LEE COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY BLUE SHEET NO: 20020181

1. REQUESTED MOTION:

ACTION REQUESTED: Approve increase to Bid Waiver (BW-02-06) for IMMEDIATE REPAIRS TO MATLACHA BRIDGE to
Coastal Marine Construction Inc., to an estimated not-to-exceed amount of $100,000.00 for additional repairs that were
discovered with the work that is currently being performed.

WHY ACTION IS NECESSARY: In accordance with the Lee County Contract Manual, approved by the Board on September 25,
2001, Bid Waivers and expenditures over $50,000.00 required Board approval.

WHAT ACTION ACCOMPLISHES: Contractor will complete additional repairs need to the Matlacha Bridge.

3. DEPARTMENTAL CATEGORY: 09 Transportation 3. MEETING DATE:
COMMISSION DISTRICT #: ’ c C?B D3-/3 -~ R0II3,
4. AGENDA 5. REQUIREMENT/PURPOSE | 6. REQUESTOR OF INFORMATION
N RATIVE ﬁ’g&ﬁﬁé\fﬁ E—Y COMMISSIONER: '
~ APPEALS X ADMIN. CODE AC-4-4 B. DEPARTMENT: _ Trangportation
___PUBLIC __ OTHER C. DIVISION:
_ TIMEREQUIRED: ____ BY: Scott Gilbertson, Division Director

7.  BACKGROUND:

As a result of the annual inspection performed by the Florida Department of Transportation to the Matlacha Bridge, it was .
determined that immediate repairs were needed to the corroded stringers and webs or failure was evident. On February 5, 2002
the Board approved Bid Waiver BW-02-06 to Coastal Marine Construction Inc. in the amount of $72,274.00, for these
Immediate Repairs as a result of that inspection.

While Coastal Marine Construction was performing this work it was discovered that additional repairs are needed to the bridge.
Therefore, the Department of Transportation is requesting Board approval to increase this Bid Waiver to an estimated not-to-
exceed amount of $100,000.00, for these additional repairs.

Funding will be available in account number: 20590330700.506540

8. MANAGEMENT RECOMMENDATIONS:
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