Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20020254

1. REQUESTED MOTION:

ACTION REQUESTED: Approve budget amendments to allocate excess fund balance and grant and operating carryovers
as determined by the completion of the financial audit. Also approve transfers to and from reserves, authorize interfund
transfers, and amend the FY02-06 Capital Improvement Program.

WHY ACTION IS NECESSARY: To adjust budgeted fund balance to reflect actual balances.

WHAT ACTION ACCOMPLISHES: Provides funds for unfinished contracts, equipment, and operational expenditures.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:

COMMISSION DISTRICT #
C/A Y 330N
4. AGENDA: 5. REQUIREMENT/PURPOSE: | 6. REQUESTOR OF INFORMATION:
(Specify)
X CONSENT STATUTE A, COMMISSIONER
ADMINISTRATIVE ORDINANCE B. DEPARTMENT County Administration
APPEALS ADMIN. C. DIVISION County Administration
CODE
PUBLIC OTHER BY: Tony Majul, Budget Director
WALK ON
TIME REQUIRED:

7. BACKGROUND:

Each fiscal year upon closing of the financial audit, budget amendments are processed to adjust budgeted fund balances to
reflect actual fund balance. Departments are permitted to “carryover” a portion of their budgets for unfinished contracts and
certain equipment and operational expenditures. Exhibit “A” provides a description at the fund level of each adjustment for
revenues and Exhibit “B” provides a description at the fund level of each adjustment for appropriations.

8. MANAGEMENT RECOMMENDATIONS:
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OTHER
(Projects where total remaining FY 00/01 budget balance is to be fully caried over to FY 01/02)

CIP BUDGET
AFTER 18T ADJUSTED
RECOMMENDED CARRYOVERS BUDGET

PROJECT NAME CARRYOVER FY 01/02 FY 01/02
3 RN o .
208644 EOC/PARKS TELEPHONE UPGRADES $28,000 30 $28,000
TOTAL - GENERAL GOVERNMENT $28,000 $0 $28,000

01 691 CARLJOHNSON/LOVERS KEY $5,851 $0 55,851
TOTAL - PARK PROJECTS $5,851 $0 $5,851
TOTAL ALL DEPARTMENTS 33,851 0 33,851
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PROPOSED ADDITIONS

CIP BUDGET

ADDED AFTER 18T ADJUSTED

RECOMMENDED PROJECT CARRYOVERS BUDGET

PROJ. NO PROJECT NAME CARRYOVER AMOUNTS FY 01/02 FY 01/02
: $0 $160,000 * $1,086,217 $1,256,217
208630 JUSTICE CTR COURTRM RENOV 0 10,000 * 50,014 $60,014
TOTAL - GENERAL GOVERNMENT $0 $170,000 $1,146,231 $1,316,231
208536 SFMWD: ESTERO RVR CLEANING $0 $5,360 * $44.,640 $50,000
TOTAL - NATURAL RESQURCES $0 $5,360 $44,640 $50,000
PINE ISLAND W WATER PLAI $0 $6,057 $258,915 $265,972
TOTAL - UTILITIES $0 $6,057 $259,915 $265,972

Y CAPITAL OIS

203608 LIBRARY ADMINSTRATIVE OFFICE $0 $230,000 $237,382 $467,382
TOTAL - LIBRARY PROJECTS $0 $230,000 $237,382 $467,382
TOTAL ALL DEPARTMENTS 0 411,417 1,688,168 . 2,099,585

* Transferred from related projects
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REDUCTIONS TO PROJECTS

CIP BUDGET
REDUCED AFTER 18T ADJUSTED
RECOMMENDED PROJECT CARRYOVERS  BUDGET
CARRYOVER  AMOUNTS FYy 01/02 FY 01/02

GCOVERNMI
HUMAN SE $0 $9,500 $11,813 $2,313
208646 JUSTICE CENTER EXPANSION 0 10,000 218,221 208,221
208700 CAP BUILDING MAINTENANCE 0 160,000 1,001,059 841,059
TOTAL - GENERAL GOVERNMENT $0 $179,500 $1,231,093 $1,051,593

i

200922 MAT RECOVERY FACILITY RELOCATE 0 5,508 1,485,961 1,480,453
200923 SOLID WASTE PROCESSING EQUIP 0 49,579 20,316,417 20,266,838
TOTAL - SOLID WASTE $0 $55,087 $21,802,378 $21,747,291
$0 $595,821 $2,017,835 51,421,914
$0 $595,921 $2,017,835 $1,421,914
200983 SURFACE WATER MGMT. PLAN $0 $21,633 $1.095,251 $1,073,618
201800 BATHING BEACH WATER MONITOR F' 0 5,391 15,391 10,000
203050 W-FM FIRE RESCUE BOAT L144 0 25,103 25,535 432
208534 SFMWD GRANT PROJECTS 0 5,360 662,436 657,076
TOTAL - NATURAL RESOURCES 50 $57.487 $1,798,613 $1,741,126
201783 UDITORI $0 $15,864 $347,690 $331,826
201808 BOWDITCH PARK BOAT DOCKS FY01 0 2,090 242,264 240,174
208801 CONSERVATION 2020 LAND MGMT 0 91 1,118,207 1,118,116
TOTAL - PARK PROQJECTS $0 $18,045 $1,708,161 $1,690,116
TOTAL ALL DEPARTMENTS 0 906,040 28,558,080 27,652,040

*Transferred to related projects
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