Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20020381

1. REQUESTED MOTION:

ACTION REQUESTED: Award B-02-10 OLGA WATER PLANT SLUDGE REMOVAL (ANNUAL CONTRACT), to the

lowest responsive, responsible bidder meeting all bidding requirements, Karle Enviro-Organic Recycling, for a total annual contract

amount of $63,500.00, for the pumping of the sludge from the four (4) ponds; for a contract period of one (1) year with the option to
renew for two (2) additional one (1) year periods, upon mutual agreement of both parties under the sanie terms and condifions.

WHY ACTION IS NECESSARY: Pursuant to Administrative Code AC-4-4 Lee County Contracts Manual, approved by the Board on
September 25, 2001, projects estimated to be over $50,000.00 will be executed through the formal advertised sealed bid procedure.

WHAT ACTION ACCOMPLISHES: Removal of alum sludge from all four ponds and disposal of said sludge off site within Federal,
State and County rules and regulations.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
10 Utilities
COMMISSION DISTRICT #: & ( /O / O4-30-ROOX_
4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
(Specify)

X CONSENT | STATUTE A, COMMISSIONER A
ADMINISTRATIVE . ORDINANCE B. DEPARTMENT [ \ Public Works
APPEALS | x_ ADMIN. CODE AC-4-4 C. DIVISION / |\ Utilities
PUBLIC | OTHER BY: Rick Diaz, Utfities Director ,
WALK ON . (/ z
TIME REQUIRED: 170

7. BACKGROUND: /7
The Division of Utilities submitted a request to Contracts Management to obtain bids for the Olga Water£lant Sludge Removal (Annual
Contract). The expected cost of the project required the use of the formal advertised sealed bid procedufe.

On the bidding deadline of April 2, 2002, Contracts Management received two (2) bids. The bids have been reviewed by the Division of
Utilities and it is being recommended that award be made to Karle Enviro-Organic Recycling for the pumping of the sludge from the 4
ponds for an annual contract amount of $63,500.00. The individual cost per pond is as follows: Ponds #1 - #3 at a cost of $17,500.00
each and Pond #4 at a cost of $11,500.00.

Funds will be available in account string: OD5360148700504340,

Attachments: {(I) Bid Tabulation Sheet
{2) Division Recommendation

8. MANAGEMENT RECOMMENDATIONS;

9. RECOMMENDED APPROVAL:
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INTEROFFICE MEMORANDUM
FROM LEE COUNLY
UTILITIES DIVISION RECEIVED

Lee County Phone: (941) 694-4038 Fax: (941) 694-2870.8 AM 8: 56
SOUTHWEST FLORIDA COMM DEV/PYE VRS CNTR
OURTH FLOOR
Date: 4/3/02 i
&ia
TO: Lori Borman From: Thomas Hill

SUBJECT: Olga Water Plant Sludge Removal (Annual Contract)

After reviewing the bid tabulation sheets for the Olga Water Plant Sludge Removal, it is the
recommendation of Lee County Utilities that the work be awarded to Karle Enviro-Organic
Recycling for pumping the sludge. The bid tabulation indicates that Karle Enviro-Organic
Recyeling’s “annual grand total pumping” price to be $63,500.00. This is the lowest cost and
method for the removal of the sludge. The monies for the transaction will need to come from
account string # OD 5360148700504340 “Trash, garbage and sludge removal.”

Please proceed accordingly to allow us to resolve this matter in a timely fashion.

CAMY DOCUMENTS\MEMOS\CONTRACTS\OLGA SLUDGE BID RECOMMENDATION 2002.D0C



