
: 
Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20020461 
1. REQUESTED MOTION: 

ACTION REQUESTED: Authorize expenditures not to exceed $1,99X,918 to upgrade the Lee County Sheriffs Oft& and the Lee 
County Public Safety/Emergency Dispatch computer aided dispatch (CAD) systems, Of the total cost, $1,141,064 is needed to upgrade 
the Sheriffs system located at Lee County Sheriffs Office Communication Center, and $857,854 is needed to upgrade the Fire and 
Ambulance Emergency Dispatch Center’s svstem located at the Lee County Emergency Operations Center. Approve transfer 
~from General Fund reserves ($1,141,064) to Sheriff’s bydget. Approve tratisfer from E-911 
Operations ($674,415) and Govt. Comm. Network ($183,439) reserves.~‘“’ 

WIIY ACTION IS NECESSARY: Expenditures over $50,000 must have Board approval. 

WHAT ACTION ACCOMPLISHES: Purchasing the CAD system upgrades this year will realize a $400,000 savings over costs 
budgeted for in the next fiscal year, will make the county complizmt with federal requirements to locate cellular telephone users dialing 
“91 I”, and will upgrade system hardware components to current maintenance support requirements of the system’s vendor, Printrak. 
2. DEPARTMENTAL CATEGORY: 

A7A 

3. MEETING DATE: 
COMMISSION DISTRICT #: 05-/y-c;loO~ 

4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION: 
fspe.M 

CONSENT STATUTE 
X 

A. COMMISSIONER 
ADMINISTRATIVE ORDINANCE B. DE,PARTMENT 

County Sheriff 
APPEALS ADMIN. CODE C. DIVISION 
PUBLIC X OTHER 
WALK ON 
TIME REQUIRED: 

BY: John Wilson, DyBh 

7. BACKGROUND: Both the Lee County Sheriffs Office Communications and the Division of Public Safety’s Emergency Dispatch 
Center use computer aid dispatch systems (CAD) to route emergency vehicles to 911 related calls. Both systems come from the same 
vendor, Printrak, a Motorola Company. 

Both CAD systems need upgradiig to comply with federal regulations addressing geographically locating cellular telephone users. In 
addition, both systems’ hardware package will no longer be furnished maintenance support by the vendor after 12/3 l/2003. Additionally, 
the Lee County Sheriffs Office’s system is operating at a reduced support level due to the inability to stay current on software releases 
and the age of the system. 

The initial cost to each agency to address these upgrades was the following: Lee County Sheriffs Office - $1,404,064; Lee Co&y 
Emergency Dispatch - $994,854, for a county total of $2,398,918. The difference in the cost is for the automated vehicle locator (AVL) 
for the Sheriffs Office, which Public Safety already has implemented. AVL uses GPS positions and will allow LCSO to monitor the 
position of on-duty units in near real time, which is an officer safety tool. It also should speed dispatching and lower response times by 
automatically recommending the closest available unit to send on a new call. 

(continued on next page) 
8. MANAGEMENT RECOMMENDATIONS: Staff recommends approval. 

9. RECOMMENDED APPROVAL: 

county Manager 

APPROYED 
DENIED 
DlmmRED 



Both agencies placed this upgrade as an item in their next year’s budget. However, Printrak offered the following price discounts if the 
County purchased the upgrades this year: Lee County Sheriffs Office - $263,000; Lee County Emergency Dispatch - $137,000, or a total 
savings of $400,000 to the county (see Attachments A & B for further information). 

Purchasing the upgrades this year would yield the following additional savings to Lee County: 

. Reduced installation costs with the proposed Lee County EOC expansion by not having to move the current CAD system and then 
replace it and rewire for the new system next year. 

l Potential savings of receiving a newer software release this summer, which extends the timefiwne for needing to upgrade the 
software again. Currently, each major software upgrade costs Lee County between $100,000 to $150,000. 

l A $28,000 savings i11 software and installation costs for three (3) new dispatch positions being built into the Lee County EOC 
building expansion project. 

l Cost efficiencies resulting from improved data storage and retrieval for data analysis to evaluate current and projected response time 
operations. 

e Cost reduction in staff time to produce reports through easier and timelier access to the CAD incident data by the public safety 
agencies served (tire agencies, Lee County EMS). 

Both agencies would also have a “hot backup” or redundant dispatching operation. In the event of catastrophic failure at one site, the 
unaffected site could continue both operations with full CAD capabilities. 

Frrnding to cover this expenditure is proposed to come from the following account strings: 

l A transfer from the General Fund #OOl of $1,141,064..00 ‘i is\ 
A transfe?~ frbln E-iii ‘Operating Find’ #152 re~e&s &the amount of $G74,415.00 
A transfer from Govt. Comm. Network Fund !j$?.b reserves in the amount of $183,439.00 

p .\g:\ 

Al.tachments: 

A ,- Printrak Proposal to Lee County EMS for CAD 6.X Upgrade with new S7404 HardwarelSofhvare and Disaster Recovery 

B .,- Print& Proposal to Lee County Sheriffs Office for CAD G.X Upgrade with new S7404 Hardware/Sofhwre and Disaster Recovery 
&, Mobile/AVL 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: General Fund DATE: 05/01/02 BATCH NO. 

FISCAL YEAR: FYOI-02 FUND k 00100 DOC TYPE: YB LEDGERTYPE: BA 

TO: Sheriff Sheriff Dispursement 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LlST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPT,D,V #-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT#-COST CENTER #. 
(EXAMPLE: 885120100100.503450) 

ACCOUNT NUMBER OBJECT NAME DEBIT 

C(35211500100.506410 Furniture&Equipment $ 1,141,064 

TOTAL TO: $ 1.141,064 

FROM: Non-Departmental 
(DIVISION NAME) 

ACCOUNT NUMBER 

GC5890100100.509910 

Genera, Fund Reserves 
(PROGRAM NAME) 

OBJECT NAME CREDIT 

Res. For Contingencies 6 1,141.064 

TOTAL FROM: $ 1,141,064 

EXPLANATION: 

DlVlSlON DIRECTOR SIGNATURE DATE DEPARTMENT DIRECTOR SIGNATURE DATE 

DES: APPROVAL d DENIAL 

APPROVAL 2 DENIAL- 

cx- 

B 

CO. ADMIN.: APPROVAL DENIAL 

BCC APPROVAL DATE 
BCC CHAIRMAN SIGNATURE 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: E-911 Operations DATE: 05/01/02 BATCH NO. 

FISCAL YEAR: FYOl-02 FUND #: 15200 DOCTYPE: YB LEDGER TYPE: BA 

TO: Public Safety E-91 1 Operations 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE L&T THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPT,DlV #-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT#-COST CENTER #. 
(EXAMPLE: BB5120100100.503450) 

ACCOUNT NUMBER OBJECT NAME DEBIT 

KF5290115200.506410 Furniture & Equipment $ 674,415 

TOTAL TO: 5 674,415 

FROM: Non-Departmental 
(DIVISION NAME) 

ACCOUNT NUMBER 

GC5690115200.509916 

E-911 Operation Reserves 
(PROGRAM NAME) 

OBJECT NAME CREDIT 

Resews for Fund Balances 5 674,415 

TOTAL FROM: $ 674.415 

EXPLANATION: Transfer from resewea for hardware & software upgrades to Emergency Dispatch Center CAD system 
as per bluesheet #20020461. 

DIVISION DIRECTOR SIGNATURE DATE DEPARTMENT DIRECTOR SIGNATURE DATE 

DBS: APPROVAL v/ DENIAL I;’ , 0 ‘% 
DATk 

APPROVAL DENIAL 
BU GET ERATIONS MANAGER SIGNATUI 

CO. ADMIN.: DENIAL 
%DMIN. SIGNATURE 

DATE 

‘Lo 

BCC APPROVAL DATE 
BCC CHAIRMAN SIGNATURE 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Government Communications Network DATE: 05/01/02 BATCH NO. 

FISCAL YEAR: FYOl-02 FUND #: 52000 DOC TYPE: YB LEDGERTYPE: BA 

TO: Public Safety Government Communications Network 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPT/DIV #-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT%COST CENTER #. 
(EXAMPLE: 885120100100.503450) 

ACCOUNT NUMBER OBJECT NAME DEBIT 

KF5290352000.506410 Furniture&Equipment $ 163,439 

TOTAL TO: 5 163,439 

FROM: Non-Departmental 
(DIVISION NAME) 

ACCOUNT NUMBER 

GC5890152000.509910 

Government Communications Network Reserves 
(PROGRAM NAME) 

OBJECT NAME CREDIT 

Reserve for Contingencies $ 183,439 

TOTAL FROM: $ 163,439 

EXPLANATION: Transfer from reserves far hardware &software upgrades to Emergency Dispatch Center CAD system 
as per bluesheet #20020461. 

DIVISION DIRECTOR SIGNATURE DATE DEPARTMENT DIRECTOR SIGNATURE DATE 

DBS: APPROVAL LA” DENIAL ~~~~~~~,..~~~~~~~~ .C>>‘~ , c/% 
OPERATIONS ANALYST SIGNATURE DATE 

APPROVAL DENIAL 
BUDGET OPERATIONS MANAGER SIGNATUI DATE 

CO. ADMIN.: APPROVAL DENIAL 
CO. ADMIN. SIGNATURE DATE 



Attachment A 

Proposal to Lee County EMS for CAD 6.X Upgrade with new S7404 Hardware/Software and Disaster Recovery 



TRINTRAK~ 
A Motorola Company 

QUOTE NO. -~ ’ BOOS0109 
Change Order Number: - 

(Number assigned by Seller upon Ac&ptance) 

Seller 
‘Pdntrak, A Motorola Company 
Boulder Division 
6000 Spine Road 
Boulder. CO 80301 

Account Manager Scott Sisman 
Date: 212712002 
System #: 41643 

Customer 

Lee County EMS 
2665 Ortir Ave. 
FL Myers, FL 33905 

Attm Thomas Woolvert~n 

COIltaCt: - 

Purchase Order#: - -.- - 

AD 6.4 Upgrade with New 57404 and Disaster Recovery 

4.0 Senrer Lice& 

paq 57404 software 
aster Recovery Software 
lementation, installation, and Training 

ystem Subtotal 
ystam Discount if purchased prior to March 29,2002 

pre kick-off teleconference tilt take place in April, the cost 

Payment Schedule 
Payment Terms: 
Shipment: 
Quote valid thru: 

50% after October 25,2002,50% at Delivery 
Net 30 days from receipt of invoice 
FOB Boulder 

3/29/2002 

ACCEPTANCE: The prices, specifications. terms, and conditions of this Quote are satisfactory and are hereby accepted by both 
parties. All ser&s and products to be provided under this Quote shall be subject to the terms and conditions of the existing 
Contract between the Parties unless otherwise stated above. 

PRINTRAK, A MOTOROLA COMPANY 



- 
- 

--~-.-~.-+L., ,_^. .-~ ..i...-.-,.-~_ij_l.~- ---^l-i^-:.----;ll.-.: 

PROPOSAL PRICE SUMMARY _ - 

Printrak CAD Application SotIware 
Compaq Nonstop Hardware 
Compaq Nonstop Software (OLC) 
Subcontractors 
Implementation/h7stallation 

Subtotal 

LESS: system Discount validif contract 
signed prior to 3129102 

% 4,000 
$ 278,518 
$ 300,374 
d 81,667 
a 330.298 

- 

s 994.8-i 1:: 1 

$ (137,000) 

Grand Total L d 857,054 

Printmk pricing is based on a c&p/eta system solution. The addition or deletion -\ _ 
of any component(s) may subject the total system price to modifications. - ~1 z 

,‘~~~..~.I~~LIIP~-~I_~:~~I~Zn.~iYi.;?,~.^,,i,~ 
MAINTENANCE SUMMARY ~’ 

-ZII~.lt.*II*l-.*-,ss-J- --_ 

Printrak Software Maintenance 
Compaq Nonstop Hardware Maintenance 
Compaq Nonstop Software Maintenance 
Total Maintenance 

Monthly Fee 
$ 53 
t 2,990 
3 2,512 
b 5,555 

- - 
- - Page 1 



PRICE DETAIL 

Q)ty Description Price/Unit Subtotal rota/ PriCZ .- 
printrak CAD Application Software - Includes: 

1 UDT 4.0 License 
5 ATM License 
5 AWW License 

Printrak CAD Application Sofhvare Subtotal: f 4,000 

Compaq Nonstop Hardware S7404 - Includes: 
1 Double High Enclosure 
4 57400 Processtxwith 512MB Memory 
2 Servernet Ethernet Controller 
2 Power Shelf 
1 4mm DAT . 

c ,<,: 1 SCSI-Cable 
12 6.8GB Disk Drive 
1 HSSC Server Cvonnect 
2 System Console 
2 Modem 
4 Expansion Board : 
2 Cable 2.7 Meter 
4 Serial Copper PIG Servemet 
1 SWAN Box ~.~-= 
6 SWAN Cable 

Compaq Nonstop Hardware Subtotal: $ 278,518 

Compaq Nonstop Software OLC (One-Time License Charge) -Includes: 
1 COBOL85 RTL for S-Series Unlimited 
1 STD Himalaya 
1 TIM Kit 
1 RSC for Piccolo Host 
1 RSC for Piccolo 
1 TCPllP LAN Print Spooler 
1 S Series N/M C-NSK _. ~.> 
4 Pathway TSiMP - Per CPU, (CPU’s l-4) c 
1 Performance Bundle Host 

~1 Performance Bundle Workstation 
1 EXPAND 
1 Netbatch 
1 Viewpoint 
1 Enf&m Plus 

Compaq Nonstop Sofhwre Subtotaf: b 300.374 

Subcontractorg -Include: 
Network Technologies 

DRNet Software 
Subcontractors Subtotal: f 61,667 

Implementation/installation 
Project Mgmt. and Project Support 
Training 

UDT 4.0 Training 
System Admin Training 

Implementatian~nsiallation Subtotal: 
PrinfroR. R ,%,oro,,7 compllny 
ConmmYitrl P,OD,kmrs 

-_ 

\ 

a 330,296 

- - Page 2 
- - 



q 

001 DWXiPtb” Price/Unit Subtotal Total price 
_ 
_~ 

System Subtotal s 994,654 

LESS: System Discount valid if contract signed 
prior to 3129iO2 s (137,000) 

Total $ 857.854 

Printak Software Maintenance 
Printrak Software Maintenance 

1 Per Month ..~ _ 
I$ 53 - 

Compaq Nonstop k 
Compaq Nonstop Hardwart 
Compaq Nonstop Softv+re 

la intenance 

e Maintenance 
Maintenance 

( Per Month 
2,990 
2,512 

Note: Mainlenan~e priciug is based on 2002 rates, subject to then current rates 
upon commencemenf. 
to maintenance pricing. 

Changes t0 configuration or count wiN rosuIt in a change 

ACCEPTANCE: The prices. speciAwtions. tens, and conditions of this Quote are satisfactory F&G? 
hereby accapted by bolh parties. All services and products to be provided under this Quote shall be 
subject to the Iems and conditions of the existing Contract between the Parties unless otherwise stated above. 



Attachment B 

Printrak Proposal to Lee County Sheriff’s Office for CAD 6.X Upgrade with new S7404 Hardware/Software and Disaster 
Recovery & ATM MohiWAVL 



‘PRINTRAK~ 
A Motorola Company I 8002-01 IO 

QUOTE NO. BOOI-1109 I 
Change Order Number: 
(Numberesslgned by Seller Wn Accaptand 

Customer 

Lee County Shetiffs Office 
1750 8 htile cv~mms Wwy S.E. 

Ott 

P JDescrtPUon 
ICAD 6.4 Upgrade with New S7404 and Disaster Recovery 

: ‘SOT 4.0 Se!-w LlcwwI 
1 Compaq S7404 Hardware 
1 Compaq S7404 Sofhwre 
1 Dlsastw Recovery softwere 
1 Compaq Ttalning 
I Implementation, Instsllation, and Training 

Syatem Subtotal 
System Discount If purchased prior to March 29,2002 
Svatem Total 
ATM MoblWAVL 

1 AVL Server License 
450 ATM Mobile Vehicle Licenses 

1 Implementation, Installation, and Training 

System Subtotal 
Sysiem Discount If purchased prior to March 29.2002 

Svfitem Total 
A ore klckdW teleconference till take place In April, the Cost 
of which will not exceed $l,OOO.OO. A schedu:o h-.a been provided 8s PEfi ( 
this proposal and wltl raqulre the mutual agmement of both 

counhr 5.0. and Prlntmk In orrlsr for the schedule to be valtd. 

5 4,000 
s 2i8,5i6 

: 300,374 81.967 
6 10.080 
9 331,439 

Payment Schedule 60% at Contract Signature, 60% at Dellvery 
Payment Terms: Net 30 days from mcslpt Of lnv&e 
Shlpmenk FOB Bauldor 
Ouote valid thru: S/2912002 

s 1,005.998 
5 (137.000 
s 868,9911 

s 388,061 
(126,OOL 

3 272,066 

PRINTRAK, A MOTOROLA COMPANY 

m 

P 

Prlntetiame I Date 

Rodney Shoap March 29, 2002 
Printed Name I Data 

TOTFlL P.16 



Lee County SO - CAD 6.4 Upgrade with S7404 - Quote#B002-0110 

Printrak CAD Application Software 
Compaq Nonstop Hardware 
Compaq Nonstop Software (OLC) 
Subcontractors 
Implementation/installation 

Subtotal 

LESS: System Discount valid if contract 
signed prior to 3/29/02 

Grand Tatal 

$ 4,000 
$ 278,518 
s 300,374 
$ 91,667 
$ 331,440 

$ 1,005,998 

$ (137,000) 

.$ 868,998 

Printrak pricing is based on a complete system solution. The addition or deletion 
of any component(s) may subject the total system price to modifications. 

page 1 



‘Lee County SO - CAD 6.4 Upgrade with S7404 - Quote#BO02-0110 

PRICE DETAIL 

QW Description Price/Unit Subtotal Total Price 
Printrak CAD Application Software-Includes: 

1 UDT 4.0 License 
Prinfr,,k CAD Appficatfon Software Subtotal: 5 4,000 

Compaq Nonstop Hardware S7404 - Includes: 
1 Double High Enclosure 
4 S7400 Processor with 512MB Memory 
2 Servernet Ethernet Controller 
2 Power Shelf 
1 4mm DAT 
1 SCSI Cable 

12 6.8GB DiskDrive 
1 HSSC Server Connect 
2 System Console 
2 Modem 
4 Expansion Board 
2 Cable 2.7 Meter 
4 Serial Copper PIC Servernet 
1 SWAN Box 
6 SWAN Cable 

Compaq Nonstop Hardware Subtotal: 8 278,518 

Compaq Nonstop Software OLC (One-Time License Charge) -Includes: 
1 COBOL85 RTL for S-Series Unlimited ’ 
1 STD Himalaya 
1 TIM Kit 
1 RSC for Piccolo Host 
1 RSC for Piccolo 
1 TCPllP LAN Print Spooler 
1 S Series NIM C-NSK 
4 Pathway TSlMP - Per CPU, (CPU’s l-4) 
1 Performance Bundle Host 
1 Performance Bundle Workstation 
1 EXPAND 
1 Netbatch 
1 Viewpoint 

1 Enform Plus 
Compaq Nonstop Software Subtotal: 6 300,374 

Subcontractors _ Include: 
Compaq Training 

Network Technologies 
DRNet Software 

Subcontractors Subtotal: $ 91,667 

lmplementation/lnstallation 
Project Mgmt. and Project Support 
Training 

UDT 4.0 Training 
System Admin Training 

fmplementatfon/lnstallation Subtotal: 6 331,440 
Pkrrok, A ~?%rorolo Conlpeny 
ConJidential Pmp,iprirtmy 
Price ProposaI 
m9i2002 This quuore is voNd until March 29,200Z page2 



Lee County SO - CAD 6.4 Upgrade with S7404 - Quote#B002-0110 

Qty Description Price/Unit Subtotal Total Price 

System Subtotal 

LESS: System Discount valid if contract signed 
prior to 3/B/02 

$ 1,005,998 

$ (137,000) 

Total $ 888,998 

Printrak Software Maintenance 
Printrak Software Maintenance 

( Per Month 
IS 53 

Compaq Nonstot 
Compaq Nonstop Hardw 
Compaq Nonstop Softw: 

3 Maintenance 
‘are Maintenance 
m Mainfananra 

1 Per Month 
I$ 2,990 
I.9 2.512 

Note: Maintenance pricing is based on 2002 rates, subject to then cunwt rates 
upon commencement. Changes to configuration or count will result in a change 
to maintenance pricing. 

ACCEPTANCE: The prices. specifications, terms. and conditions of this Quote are satisfactory and are 
hereby accepted by both parties. All services and products to be provided under this Quote shall be 
subject to the terms and conditions of the existing Contract between the Parties unless otherwise stated above. 

I 

r 

page 3 



Lee County S.O. -ATM MobilelAVL - Quote#BOOl-1109 Rev 2-27-02 

I PRICE DETAIL 

QW Description Price/Unit Subtotal Total Price 
Printrak CAD Application Software - includes: 

1 ATM AVL Server 
450 ATM Vehicle Client 

Prhtrak CAD Application Software SubtoM: 5 300,000 

NT Hardware/Software 
AVL Server 

1 Proiiant ML350 PQ33/IGhz, 256MB, Dual 
Processor, (1) 9.1GB Disk Drives, 32x CDRom, 
56K Fax Modem, internal 35/70 GB DLT Drive, 
Smart Array Controller. 1 O/l 00 TX PCI Intel UTP 
Controller, Remote insight Board, Redundant 
Power Supply, Redundant Fan, Carbon Copy 32 
ver 5.10.244. Windows 2000 Sewer, MS SQL 
Selver 2000, Compaq CarePaq 7x24 

NT HardwarelSotIware Subtotal: s 5.254 

impiementation/instaiiation 
Project Mgmt. and Project Support 

lmplementation/lnstellation Subtotal: 9 98,088 

System Subtotal 
LESS: System Discount valid until March 29.2002 

$ 403,320 
$ (128,000) 

Total $ 277,320 

Printrek S&ware Maintenance 1 Per Month 
Printrak Software Maintenance I$ 4,000 
Note: Maintenance odcino is based on 2001 rates. subject to then cwrent rates - 
upon commencement. Changes to configuration or count will result in e change 
to msintenance pricing. 

ACCEPTANCE: The prices, spec,ficat,ons, terms, and condltiona of this Quote are satisfactory and are 
hereby accepted by both parties. All services and products to be provided under this Quote shalt be 
subject to the terms and conditions of the existing Contract between the Parties unless otherwise stated above. 

P 

Page 2 


