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1. REQUESTED MOTION: 
ACTION REQUESTED: Give direction to the Island School that they must find an alternate site at the completion of the 
lease for the Boca Grande Community Center at the end of the 2002-2003 school year. 

WHY ACTION IS NECESSARY: Lease Agreement for use of the Boca Grande Community Center expires at end of the 
2002-2003 school year. 

WI+T ACTION ACCOMPLISHES: Allows leased space to return to original uses of recreation programming for the 
:ommunity 
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BACKGROUND: Please see attached history and recommendation for the Island School. 

It should be noted that the issue before the Board of County Commissioners is not to determine the merits of the Island 
School. The only issue before our Board is to determine the viability of The Island School being permanently located on 
Lee County property. 

The Board of County Commissioners has received written correspondence as follows: 
l 171 in favor of the school being located on Lee County property (34 of these letters from non-county residents) 
l 216 opposed to a charter school on Lee County property on Boca Grande 

This is certainly not a scientific sample and is simply intended to show the “lack of consensus” with the residents of Boca 
Gratlde. 

>ee County Parks and Recreation works very closely with the Lee County School Board, and we enjoy a comprehensive 
nterlocal agreement with the school board for joint use of over 30 athletic fields and 5 swimming pools. However, this 
ihared use is dependent on adequate space and strong community support for both the park users and the Schools. 
I. MANAGEMENT RECOMMENDATIONS: 
lecommend that the Island School not be allowed to stay on Lee County property after existing lease expires. -- 
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Boca Grande Charter School 
History and Recommendation 

The Lee County Board of County Commissioners entered into a Lease 
Agreement with The Island School, Inc. a Lee County Charter School, and not- 
for-profit Corporation on July 18’h, 2000. This lease was for use of a dedicated 
room at the Boca Grande Community Center, a Lee County Parks and 
Recreation facility. The lease also granted the right to the use of other areas in 
the Center on an “as needed” basis and subject to availability. 

The lease was entered into with the understanding that the School would find a 
permanent site and vacate the premises at the end of the lease. Section 12 of 
the Lease Agreement states: PERMANENT SITE, “In consideration of this 
Lease Agreement, the School agrees that it will start reviewing site selection for 
the permanent school within three (3) months of entering this lease agreement. 
The School agrees that it will acquire or obtain the property for the permanent 
site within two (2) years of execution of this Lease Agreement”. 

The term is for two (2) years with an option that was exercised by the school for 
an additional one (1) year term. On January 23,2002, the Island School asked 
to “renew the lease for an additional three year-term”. The Island School was 
advised on February 5, 2002 that Lee County would not be agreeable to any 
extension. 

The Island School enrollment for the 2002-2003 school year will be 30 students; 
comprised of 18 Lee County students and 12 Charlotte County students. 

At this point, the Island School has advised Lee County that the only options they 
are pursuing are the “ballfield” site (Wheeler St) and the Community Center. 
Both properties are owned by Lee County and managed by Lee County Parks & 
Recreation. 

Neither the ballfield site, nor the Community Center property, has broad 
community support, and a large percentage of students are not Lee County 
residents. Lee County Parks & Recreation cannot support either site for the 
following additional reasons: 

BALLFIELD SITE 

. Providing school site is not the Board of County Commissioners’ 
responsibility 

l The property would have to be rezoned and have “special exception” 
l Use of this property would reduce open space and eliminate any future 

expansion of the Park 



COMMUNITY CENTER SITE 

l Extreme shortage of space for existing community based recreation 
programs 

l School building would eliminate community recreation opportunities 
l Use of property would require a “special exception” 

The issue at hand is not to determine the existence of a Charter School on Boca 
Grande. This decision is simply not the Board of County Commissioners’ 
responsibility. This is a difficult issue, which must be resolved by the residents of 
Boca Grande, not Lee County Government. Parks and Recreation is open to 
assisting the residents in finding an appropriate compromise. However, until the 
community builds consensus, Lee County can only make a decision based upon 
the current space availability, program usage, need and attendance figures. 
Therefore, at this time, staff recommends that the Board of County 
Commissioners upholds the existing agreement and not approve any building of 
or expansion of the Island School on Lee County property. 


