Lee County Board Of County Commissioners Blue Sheet No. 4 o Ca
Agenda Item Summary ﬂz DCP,;{C’ ‘ﬁi{

1. REQUESTED MOTION: Approve certain administrative adjustments related to the implementation of Lee County
Resolution 92-09-51, “Agreement and Guidelines Between Lee County and Court Services, now “Court Administration”.”
ACTION REQUESTED: Approve use of County F.E.LN. for Court Administration “County Court” employees, for federal and
state reporting purposes only and other articulated adjustments.

WHY ACTION IS NECESSARY: Over the course of the past 10 years, certain administrative circumstances have changed with
respect to reporting certain matters between the Clerk of Courts and Court Administration.

WHAT ACTION ACCOMPLISHES: Provides authorization for certain administrative matters between the Clerk of Courts
and Court Administration to be revised, updated and corrected to reflect current procedures for reporting, accounts management
and auditing,

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT #: /Q /2 A 8- 7-3002
4. AGENDA: 5. REQUIREMENT/PURPOSE: |6, REQUESTOR OF INFORMATION:
(Specify)
CONSENT | STATUTE A. COMMISSIONER
X  ADMINISTRATIVE | ORDINANCE B. DEPARTMENT County Attorney
APPEALS ADMIN. CODE C. DIVISION General Services
PUBLIC X OTHER BY: David Owen) ¢ Yoo
WALK ON Resolution 92-09-51 and Q/ L BT
TIME REQUIRED: Agreement -

7. BACKGROUND: On 9/30/92 the County and Court Services (now Court Administration) entered into an agreement by
resolution (92-05-51 with Guidelines) for the separation of Court Administration from County Policy and Procedures. Over the
course of the past 10 years certain circumstances have changed which require adjustments and interpretations to the Agreement
and Resolution.

8. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL:

B C D E F G

A
Department | Purchasing | Human | Other | County Budget Services County Manager
Director or Resources Attorney

Contracts yan s ,4(? /:4//%/ F/’ J/
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10. COMMISSION ACTION:

APPROVED
DENIED

DEFERRED
OTHER

L ORWARDED 10: L/
=
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Page No. 2
Subject: Resolution 92-09-51 and Agreement

Desired revisions to the implementation of the Resolution and Agreement between the County and Court
Administration have been discussed between the County, the Clerk and the Court Administrator. The results of
their discussions have been reduced to the three attached writings which outline the administrative changes to be
made as agreed upon by the Parties,

See: a) 6/18/02 memo from Donna Harn to David Owen
b) 7/12/02 letter from Charlie Green to William D. (“Doug”) Wilkinson, and
¢) 7/29/02 letter from David Owen to Doug Wilkinson

With the Board’s approval the described administrative changes will be made by the partics in an effort to better
administer Lee County Resolution 92-09-51 and the attendant agreement between the County and Court

Administration.

The proposed revisions are outlined by the second set of “Bullet Points” in the 7/12/02 letter from Charlie Green to
Doug Wilkinson.

SAGS\DMOBLUE\Resolution 92-09-51 and Agreement.wpd
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LEE COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY sLUE sieer No: 921 (,99

= OTION: T "YUBTECT CATEGORY:

Request Board afprcve a Resolution which executes Dept. of Information
Court Services to manage all of it's operational and Management

fiscal responsibilities as per the attached Agree-
ment.

flequest Boara'appruve Budget Amendments to close out funds 110
and £102 as per agreement with Court Services and the Board of J. HEETING DATE:
County Commissioners to transfer above funds under the Clerk of
Court. ' September 30, 1992

3, AGENDA? 5. i 6. REQUESTOR OF :

_X _ CONSENT (Sgecify) A. (ALL REQUESTS)

. ADMINISTRATIV TATUTE MAME_Bruce Loucks NSCH
APPEALS ~ ORDINANCE DEPT._TInformation Hanagement ror coyry

___ PUBLIC ADHIN. CODE

TIME REQUIRED} OTHER T |B. {(PUBLIC ONLY)

CITIZEN NAME
CITIZEN PHONE

T GXCYCROUND:

The attached resolution satisfies the Agreement with Court Services and Lee County
Board of County Commissioners go_ag rove Court Services to perform their own
operational and fiscal responsibilities without support or interaction with thae
Lee County Board of County Commissioner's policies or procedures.

¢

The attached Agreement has been rcvicwed and approved by all parties involved.

8. STANDING COMMITTEE KEVIFEW:

Heviewed by _ Board Hanaﬁement & Plannina Committee Date(s):
COMHITTEE REVIEW NOT REQUIRED
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10. COMMISSJION : ' (7 iy 1)
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‘ RESOLUTION #92-09-51

WHEREAS, Court BbGacvices desglres to manage its operaticnal
responsibilities without support or interaction with Lee County
Board of County Commissloner's policles or procadures.

WHEREAS, Lee County Board of County Commiseloners will,
through che attached cciteria, wiil malntain ite purview with
Court Services.

NOW. THEREFORE, BE IT RESOLVED 8Y - THE BOARD OF COUNTY
COMMISSIONERS OF LEE COUNTY., PFLORIDA, that Court Services .
managa its operational and flecal respongibilicies in E
accordance with the guldelines as get forth in the attachment. j

The foreqoing Resolutlion was offered by Commigsioner ]

Hann ., who moved (or its adoptton. The wmotlon was
seconded by Comalsslioner Lopoi-wolfe and upon being put to

a vote, the vote was as follows:

Douglas St. Ceray _ Aye

Vick Lopaz-Wolfe __ Aye
John Manning Aye
Donald Slisher _Aye
Ray Judah Aye

pDuly adopted by the Board of County Commiasioners this _30th
day of September . 1992,

BOARD OF COUNTY COMMISSIONERS 3
" LEE UNTY. FLORIDA
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. GUIDELINES

1.  EXPENSES

A. A single 1luc ltem will be budgeted to expend the
.monthly disbursement to Court Services.

8. Disbursements will pe made on a monthly basis of 1/12
of the total disbursement #xcluding funds for capital
outiay. The specific date that monthly digbucsemants
4re to be made will be detersmined administratively

first week of November. In the month of January, a
disbursement for January and September will be made
with no disbursement baelng made in September. These
disburgements apply General fund expenditures. As
the Courts have a numbar of spaclal revenue funds,
these will be treated as identified balow.

it o, e Lo L 2

TR I

1. Ceiminal Justlce Trust Fund (currently Fund
110) will pe transfecrced to the cClerk of
Circuift Court, along with the reguired

repocting to the: State of Florida.

o

The revenues associated with the fund will pe
used to reimburge _the Board of County
Conmissionars' Generai Fund for expenditures
4s defined in Section 27.3455 of the Florida
Statutes on a monthly baaig.

St ol G

2, Arbitration and Mediation Fund (curreantly Fund
123} will be transferred to the Clerk of
Circuit cCourt, alonyg with anpy required
reporcing.

3. Responsibility for reporting to the State, the
Statement of Conflict Counsel Expenses and
Costs Form as defined in Sectlon 925.037 (%)
(b) will be transferrad to the Court
Mpinistrator. The reimburcament from the
Gtate agsoclated with rthig form will Dbe
daposlited in the Board of County
Commigsionare' General Fund.

c. The Court Bervices costs are to be paid from the
Coutt Services draw and not to be considered costa of
the Clerk of Circuit Court in any mannac.

D. All unexpended funds and interest earnings from each
figcal year will be catucned to the Doard of County
Commissioners.
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) 2. The Coucrt Administrator will provide a palicy
and procedure guideline co the Flnaace
Division for adminletrating employee pay and
benefita.
3. The Court Services personnel will be paid in a
i separate pay cycle blweekly., beginaing Octobar
1d.
4. The Clerk of Clircuit Court will monitor and
deposit with the respective agencles all the
payroll taxes and employee banefitr
c. All Court Services' fixed assets will be transferred
to the propar department/division under the Clerk of .
the Clroult Court. : —-]

1X. These Guldelines are subject to crevision and approval by
the Board of County Commisgioners and the Court

Adminiscrcacor.

(1850M)




A.

AGREEMENT HETWEEN LIt COUNTY AND coury LERVICES

EXPENSES

Court Services draw and not to

All unexpended funds andg
fiscal year will be ret
Commissioners.

2218
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A Tsingle line item will be budgeted to expend the
monthly disbursement to Court Saervices.

Disbursements will be made on a monthly basis of 1/12
of the total disbursement excluding funds for capital
outlay. The specific date that monthly disbursementy
are to be made will be determined administratively
and may vary from fiscal year rto fiscal year. Funds
allocated for capitatl outlay will be disbursed in the
ficst week of November. In the month of Januarcy, a
disbursement for January and September wil

111 be made
with no disbursement being made in September. Thesge

disbursements apply General fund expenditures. As
the Courts have a number of. gpecial revenue funds,
these will be treated asg identified below.

1. Criminal Justice Trust Fund {currently Fund
110) will be transfecred to the Clecrk of
Circuitg Court, along with the required

reporting to the State of Floriga.

The revenues associated with the fund will be
used to reimburse the Board of County
Commissioners' General Fund for expenditures
as defined in Section 27.3455% of the Flocrida
Statutes on a monthly basis.

2. Arbitration and Mediation Fund {currently Fund
123) will be transferred to the Clerk of
Circuit Court, along with any required
reporting. :

3. Responsibility for reporting to the State, the

Statement of Conflict Counsel Expenses anpg
Costs Form as defined in Section 925.037 (5)
(b) will be transferred to the Court

Administractor. The reimbursement ftom, the
ftate associated with this form will be
deposited in the Board of

County
Commissioners' General Fund.

Court Services costsg are to be paid from the

the Clerk of Circuit Couct in any manner.

interest earnings from cach
urned to the Hoard of County

dn
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REVENUES

nll revenues will continue to be deposited into the General
Fund. 1n addition the transfecs from the Criminal Justice
fund will also be reflected as a revenue to General Fund .

BUDGET DEVELOPMENT AND MONITORING

As budgets are developed, Court Services will provide to
the Board of County Commissioners, for review and cevision,
their annual budget. The budget will be presented in a
progcam format with line item expenditures identified with
actual prior year expenditures, curreant year budget,
current Yyear estimated expenditures and proposed budget.
Positions, the number, clagssification and salaries of, will
also be provided. ' -

court Services will also, upon notification by the County,
budget for and pay for any and all internal services
provided to them by the County.

Court Services will: provide quarterly expenditure reports
to the County by program and line item expenditures.

Amendments which increase or decrease the budget will be
approved by the Board of County Commissioners. Any budget
action which changes the use of funds between the
categories of personnel (object code 1XXX and 2XXX).
operating (object code 3IXXX, 4XXX, 5XXX). capital outlay
{object code 6XXX). and other (object code 7TXXX, BXXX.
9XXX), but do not increase oc decrease the total budget,
Wwill be included in the gquarterly crepoct.

INSURANCE

Court Services will also budget and for and be provided all
insurances fot employee benefits (health, dental.
disability., 1life) and for property, casualty, and workers
compensation through the County Linsurance program unless
otherwise agreed to with the Board.

PURCHASING
Court Services will be exempted from all County purchasing
policies and will conduct fiscal activities in accordance

with applicable Florida statules.

HUMAN RESOQURCES

A. Court Services will be exempted frow all <County
personnel Policies and Procedures and will conduct
personnel actions in accordance with applicable
Florida Statutes, State and Fedecal laws.




1. Human

8.
9.
10.

VIiL.

Henoupaes
services Lo
gservices employees will
following changues:

ndvertising,

21272()

P

provide the tollowing
employces  and Court
in writing of the

will no longuer
secvices
be nolLified

Courlt

screcning, tnterviewing, and new

hire papecwork fot vacancles.

Maintenance of petsonfiel files.

Employce Relations service.
inclusion in the pay plan.
performance evaluation system.
Length of Service Awards or other
programs.

Tuition ceimbursement program.
sick leave transfer program.
Retirement counseling.
Health Assessment and
Services

recognition

Occupational Hlealth

EQUAL _OPPORTUNITY

1.

2.
p

the

A. Record Keeping-and Annual Reporting

B. The following alternatives appear feaslible
Board of
cuccent
public eatities:

Requicements

Even though, as a matter of policy, employees
of Court Services have been recognized by
County Administration as an independent
organizational entity staffed and funded in
part by the Board of County Commissioners,
Court Services in its current form does not
meet the EEOC definition of a “"Constitutional®
office. Court services employeces and
applicants for positions must be —cecorded
monthly and repocted annually as a part of the
Lee - County workforce that comes under the
jurisdiction " of the Board of County
Commissioners according to the requirements of
the uU.S. Equal Employment opportunities

Commission (EEOCY}. . —mrmmrem

from abiding by county.. polictes...._an
rocedures The éEBEiEfTEﬁ however, does not
release the Board of county Commissioners from
ite requirements to ceport the County's total
workforce composition to the U.S. REQC,
Public entities that employ 1% or more
employees are cequired by the EEOC to submit

an annuaal workforce repott.

to ensure
compliance with

county Commissloners'
requirements for

U.s. EEOC record keeping

“\\

/ﬂ;;:;atinq separately may exempt Court Servicast
d
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ot dervices will ncod 1o e inLatn  an o EREO
applicant  log Lo captuce  and reLain EHEU
sratistics on pecsons applying for of hotding
County {unded positions withiin Court
qervices. The EEO applicant flow data should
be collected and kept ceparate from the actual
application wused Lo make hiring decislons.
pocumentation related to interviewing,
selection data, new hire data and disciplinary
information, will have toO be maintaineda in
accordance with applicable state and federal
recocd keeping requirements that apply under
state and federal lawv.

The Court Administrator may submit an annual
EEO-4 Report to the EEOC as an addendum to the
County's annual repocrt for those employees who
technically are a part of the Board of County
commissioners workforce. The County-wide
report with specified tormat and reporting
requirements are usually reaeceived from Che
EEQOC in hAugust of each year and covers the
yeatrly peciod from July 1st through June
30th. The Court Administrator should receive
a copy of the report in order to comply with
the reporting requirements of the Board of
County commissioners for employees that, as a
matter of policy. will come under the control

of the Court Administrator.

a. The function where Court services 1is
normally included on the annual EEO-4
Report will indicate by notation -that

the Court Administrator is responsible
for the submission of a separate report
to comply with the U.S. EEQC
requirements that apply to the Board of
County Commissioners.

b. The Office of Equal Opportunity may, if
requested. agsist Court Services in
setting up monthly workforce reports

that gather information needed to submit
the annual EEO-4 Repotl.

The Office of Equal opportunity will no longer
pe cresponsible for answering administrative
formal charges of discrimination filed against

fedecal fair

Court Services by state of

employment practice regulatory agencies;
informal complaiants will also not be
investigated by the office of Equatl

opportunity but will be referred to the Court
Adminiscratoc.




)
pmploycen ot dourt Hervieen will have Ltainting
Lo tile totmal chat o, o diseriminagtl 106
agaiust coutt services uniedaee Lthe Couniy
ordinance which may he iavesnt igqated by tUhe
Ottice . at Equal Opportunity.
Anti Disctiminstion Urogram; Lhe same right
applies to applicants for employment to Court
Services. :

Court services will be tesponsible for
identifying discriminatory practice issues and
atfecting appropriate remedy (L.e..
handicap/disabled accommodations, monetary
liability, secrtlement alternatives, etc.} in
order to comply with all applicable state,
local and federal discrimination laws. Court -
Services will also provide training to
employees and supervisors as required or
necessary to comply with equal opportunity
laws.

The County Attorney's Office shall determine
if Court Services is subject to the provisions
of the Beoard of County Commissioncrs,
Alfirmative Action Plan or should, if
necessary. develop one of Lheir own to comply

with any applicable federal or state laws.

Court Services wiltl be responsible for
developing an American with Disabitlities Act
Transition Plan. and ensuring compliance with
accessibility., employment, benefit and service
program requirements.

vitl. FINANCE AND PAYROLL

A

A one-twelfth monthly draw of total line item budget
provided for the Court Services' operations
(including court-ordered costs) will be paid to the
Clerk of, Circuit Court, alony with the Cleck's
monthly draw via wire transfer to the Clerk's
depository.

The Court Services will maintain a separate payroll
which will be processed in the currcent mannec, with
the tollowing exceptions:

1. The payroll financial system will not utilize
a position control facility which enabled a
position to be discributed to more than one
budgulLary dccounl.
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The Court Admindatrator will pavide g Pt by
Sl proeoedag e quidel o Iy the Finanee
Diviglon tor adminiptrating cmployew pay and
benetity., )

The Coutt Services persconpel will be pald in a
separate pay cycle bliweekly, beqginning Octobar

14.

The Clerk of Clrcuit Court will monitor and
deposit with the respective agencies all the
payroll taxes and employee benctits.

All Court Services' fixed assets will be transfecred

C.
to the proper department/division under the Clerk of
the Circuit Court. ‘
1X. This Agreement is sub]ect to revision and appcoval by the

Board of County Commissioners and the Court Administrator.




MEMORANDUM CHARLIE GREEN CLERK OF CIRCUIT COURT
FINANCE & RECORDS DEPARTMENT
335-2300

Date: June 18, 2002
To: David Owen, Assistant County Attorney
From: Donna G. Harn, Finance & Records Director

Re: Court Administration/BOCC Resolution 92-09-51/
Agreement dated September 30, 1992

In our conversation June 23", the idea of auditing the Court Administration Office
separately from the Clerk’s Office was mentioned. To completely separate the two
offices financial transactions within the annual financial audit we would have to literally
report their transactions separately for all reporting — federal, state and local. In
researching this idea | reread the above agreement and found the following language:

“EXPENSES
b C. The Court Services costs are to be paid from the Court Services draw and

not to be considered costs of the Clerk of Circuit Court jn any manner.

BUDGET DEVELOPMENT AND MONITORING -
It As budgets are developed, Court Services will provide to the Board of County
Commissioners, for review and revision, their annual budgst......
(Skipping to the third paragraph)
Court Services will provide quarterly expenditure reports to the County by
program and line item expenditures, Amendments which increase or decrease
: the budget will be approved by the Board of County Commissioners. Any
> budget action which changes the use of funds between the categories of
personnel...operating...capital outlay and other, but do not increase or
decrease the total budget, will be included in the quarterly report. (Something
that the BOCC Departments provide to the Board, but noi Constitfutional

Officers) % .
PURCHASING
V. Court Services will be exempted from all County purchasing policies and will

conduct fiscal activities in accordance with applicable Florida statutes.

HUMAN RESOURCES
Vi, A. Court Services will be exempted from all County purchasing policles and
will conduct fiscal activities in accordance with applicable Florida statutes.

EQUAL OPPORTUNITY

Vil A. 1. Even though, as a matter of policy, employees of Court Services have
been recognized by County Administration as an independent organizational
entity staffed and funded in part by the Board of County Commissioners, Court
Services in its current form does not meet the EEQOC definition of a
“Constitutional”: office. Court Services employees and applicants for positions
must be recorded _monthly and reported annually as part of the Lee County
workforce that comes__under the jurisdiction of the Board of County
Commissioners according to the requirements of the U.S. Equal Employment
Opportunities Commission EEOC). The separation, however, does not release
the Board of County Commissioners from its requirements to report the
County’'s total workforce composition to the U.S. EEQC....."

ia
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In reviewing the above statements from the agreement, | fee! there are enough reporting
criteria to the Board, as well as a clear statement that the Court Services was not
intended to be reported as part of the Clerk’s Office financial activities to back a position
of reporting Court Services as a Board activity, not Clerk.

This argument is based on the following points:

a) The agreement clearly expects Court Services to report their expenditures to
the Board on a quarterly basis. (The revenues they collect are given to the
Board).

b) Any changes to the budget between object types are also to be reported
quarterly.

c) The EEOC reporting clearly states the Court Ser\nces activity is reported as
part of the Board’s annual report.

d} The agreement states that the activity of Court Services is not to be
considered costs of the Clerk's Office IN ANY MANNER.

L e e S Ty ]

Additionally: The activity of Court Services is currently handled as a separate
fund (entity) on the Clerk’s financial system and clearly discernable.

What | feel may be a satisfactory solution to the Clerk’s current concern is;

1) Court Services continue to utilize the Clerk’s financial system via Clerk's
Accounting (Maria Silva).

2) At fiscal year-end, we take the Court Services’ funds and associated activity
when we are preparing the financial statements and combine the activity as
part of the Board's financial activity.

a. The activity can be separately audited and treated as a stand-alone
statement similar to the enterprise statements we have done in the past.

b. In the County’s financial statement Court Services would be identified
as a separate fund within the report but the activity would be reported
as Board activity.

3) The Clerk’s audited financial report would report only the activity generated by
the Clerk’s operations.

What would be required to accomplish the above:

W www from the Clerk’s FEIN to the Board’s FEIN
@. e - Tor the following (their employees would receive 2 different W2's):

Employment Taxes to the IRS

Retirement contributions for FRS

Deferred Compensation payments to NAC

2) Have the Budget Office approve a change order to move the Clerk’s Office’s
audit from Markham, Norton and Stroemer (Jeff Tuscan) to KPMG's contract.
By transferring the Clerk’s Office and Court Services audit to the Board's
auditor we avoid issues related to

a. Dependence on another auditor’s work/report and
b. The audit of the Clerk’s financial system by both auditors.

| will be out of the office from June 13 through 24. OQur auditors will start our audit
process in July, so | will need to have a viable plan of action in place by the end of June
or first week of July.



Charlie Green

Clerk of Circuit Court
1 - o
Lee County, Florida e 3
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July 12, 2002 A S5 =
Mr. William D. Wilkinson 7 =

[hi

Trial Court Administrator

Twentieth Judicial Circuit Court of Florida
Lee County Justice Center

1715 Monroe Street

Fort Myers, Florida 33901

Dear Mr. Wilkinson:

H

In compliance with the resolution separating the Court Services functions
from overview of the Board of County Commissioners (BOCC) departments,
we will be reporting the Court Administration financial activities as part of
the BOCC financial reports rather than Clerk’s. We believe this was the
original intent of the agreement based on the following statements:

e “Court Services costs are ....not to be considered costs of the
Clerk of Circuit Court in any manner” $ection I.C)

“Court Services will provide quarterly expenditure reports to the
County by program and line item expenditures” {Sestion Iif)

“Court Services employees and applicants for positions will be
recorded monthly and reported annually as part of the Lee Count

atyes p y
workforce that comes under the jurisdiction of the Board of
County Commissioners” (S‘_‘“"“ VL A1)

The following are the

anticipated changes anticipated for bringing the
financial reporting in coMplance With agreement’s intent: .

e Separation of Clerk and Court Administration financial activity is

already in place by virtue of the separation of activity by fund in
Clerk’s financial system

Reporting/Purchasing activities remain unchanged.

Financial information audited separately by Board auditor.

Financial information will be reflected as a Special Revenue fund
(one of several) in Board statements,

have stand alone financial statements,

Separation of Court Administration benefits, taxes and salary, and
other employee related information from BOCC and Clerk

Clerk of m&ﬁ&‘ﬂ&{fﬁ'— Comptroller — Auditor - Recorder- Custodian of County Funds L
P.0. Box 2396, Fort Myers, Florida 33902-2396 (941) 461-3270 Fax: (941) 461-5887
wf

'). wcw‘J for Access Court Records: www.leeclérk.org
7 o

Court Administration will

N
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* Transfer Florida Retirement System and IRS reporting to Court
Administration’s FEIN at end of calendar 2002,
) N * Transfer Deferred  Compensation reporting  to  Court
"1:*‘@@/ * Administration’s FEIN, - -

* A new Aetna deferred compensation contract signed by Court

‘)U Administration. ,
d“‘\ \ ¢ Transfer Unemployment Compensation_‘.'.‘-reporting to Court
bS ‘Administration’s FEIN, ~ el
* Transter audit contract for Clerk and Court Administration to the
Q\J Board’s auditors, KPMG. This transfer avoids issue of KPMG’s
% dependence on another auditor’s work within a single entity
(BOCC) and provides potential future cost savings by having the
same )auditor review the JDE financial system (used by Board and

Clerk).

The above stated changes provide more control of financial activity to Court
Administration while providing a clear separation of financial activities of
the Clerk and Court Administration. The Clerk will continue to pre-audit
and process payments and other financial transactions for Court
Administration.

L We will work with your staff members to make this transition without

affecting any day-to-day activities. I am confident that the changes detailed
above will provide improved financial reporting for both the Clerk and
Court Administration and will allow Court Administration to continue to
benefit from the accounting services provided by the Clerk.

Very truly yours,
Lee County Clerk of Circuit Court

Cﬁaflie Greé

CC: Honorable William L. Blackwell, Chief Judge
David Owen, Esquire

. l)‘u“ nfr
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SOUTHWEST FLORIDA
BOARD OF COUNTY COMMISSIONERS

Bob Janes
District One

Douglas R. St. Camy

District Two

© Ray Judah

District Thres

Andrew W, Coy
District Four

John E. Albion
District Five

Donald D. Stiiwell
County Manager

James G. Yaeger
County Attorney

Diana M. Parker
County Hearing
Exarniner

' 239) 335-22
Writer's Direct Dial Number; (239) 335-2236

Facsimile (239) 335-2606

July 29, 2002

Mr. William D. Wilkinson

Court Administrator .
Twentieth Judicial Circuit, Lee County
Lee County Justice Center

1700 Monroe Street

Fort Myers, Florida 33901

RE: F.E.LN. FOR COURT ADMINISTRATION’S
‘ “COUNTY” EMPLOYEES

Dear Doug:

Thank you for our meeting last Monday morming to discuss Charlie Green’s July 12,
2002 letter (attached) concerning the implementation of certain procedural changes to better
administer the County’s 1992 Resolution (92-09-51) and Agreement relating to Court Services
(also attached); none of which in my opinion, require an amendment to either the Agreement
or the Resolution, but will need formal Board of County Commissioners’ approval.

You brought out at our meeting that in order to best protect Court Administration’s
“County” employees, it would be in everyone’s interests if the Court Administration employees
that are currently carried under the Clerk’s F.E.LN., be transferred back to the County’s F.E.LN.
for reporting purposes only. You explained that the Court Administration F.E.LN. was

. .established solely for the “Mediation Account”, and may not be an appropriate F.E.LN. for

personnel reporting matters. From the legal perspective, this office concurs.

Also, T have had the opportunity to discuss this issue with our County Budget
representatives, and they agree that the County’s F.E.LN. for “County” Court Administration
personnel would be appropriate and acceptable for reporting purposes only.

You agreed that the balance of the matters discussed in Mr. Green’s J uly 12, 2002 letter
are acceptable to Court Administration.
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RE: F.E.LN.FOR COURT ADMINISTRATION’S
“COUNTY” EMPLOYEES

For purposes of finalizing these issues, I am circulating this letter to all affected parties
for any comment prior to approval by the Board of County Commissioners.

Your continued cooperation and assistance in the resolution of this matter is greatly
appreciated. It was my pleasure to meet with you last week; my continued best wishes in your
future endeavors.

Cordially,

S N

David M. Owen
Chief Assistant County Attorney

DMO/dm
Attachments
Xce: Honorable William L. Blackwell, Chief Judge, Twentieth Judicial Circuit
James G. Yaeger, County Attorney
Donald D. Stilwell, County Manager
William Hammond, Deputy County Manager
Bruce Loucks, Assistant County Manager
Antonio Majul, Director, Budget Services
Honorable Charlie Green, Clerk of Courts
Donna Harn, Clerk’s Office, Finance
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