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1. REQUESTED MOTION:

ACTION REQUESTED: To hold a public hearing on September 10, 2002 at 10:00 o’clock, a.m., or as soon thereafter
as the matter may be heard, during the regular Board Meeting to discuss the use of funds related to the Local Law
Enforcement Block Grant and authorize the grant award.

WHY ACTION IS NECESSARY: A public hearing is required as part of the Law Enforcement Block Grant application.

WHAT ACTION ACCOMPLISHES: Enables the County to meet application requirements of the Local Law Enforcement
Block Grant..

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
01
COMMISSION DISTRICT ’
#Countywide /&I 00 O q - / 0 B a 00&
4. AGENDA: 5. REQUIREMENT/PURPOSE: | 6. REQUESTOR QF INFORMATION:
(Specify)

2%  CONSENT STATUTE A. COMMISSIONER
ADMINISTRATIVE ORDINANCE B. DEPARTMENT COUNTY ADMIN
APPEALS X ADMIN. 3.17 BUDGET SERVICES

_ CODE _
), 4 PUBLIC X OTHER BY: Anionio B, Majul Jr. Director

WALK ON Grant Application
TIME REQUIRED:

7. BACKGROUND: The Local Law Enforcement Block Grant is part of the legislation enacted by the Federal Government.
Lee County has the opportunity fo receive $212,609 with a required match of $23,623. Matching funds will come from the
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Sheriff's existing budget. “The Grant application requires a public hearing.
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August 14, 2002

Roger Good, Grants Analyst
Office of the County Manager
PO Box 398

Fort Myers, FL 33902-0398

Dear Mr. Good:

Thank you very much for appearing before the Board of Directors of the Lee
County Coalition for a Drug-Free Southwest Florida to explain the grant review
process.

Following your presentation, the Board, acting in its capacity as Advisory Board
for the Law Enforcement Block Grant, reviewed the proposed allocations of the
Law Enforcement block Grant for the fiscal year starting October 1, 2002. The
Board found the proposed expenditures to be very appropriate and voted to
approve the proposed allocations as presented. The minutes of this meeting will
be sent to you as soon as they are approved at the next meeting of the Board on
September 10, 2002.

If you have any questions, please contact the Coalition’s Executive Director Keral

Kronseder-Vogt at 541-9003..

Sincerely,

Z
Bud Stephens

Vice-Chairman of the Board of Directors

CC: Rod Shoap, Chairman
Mike Buff, Secretary of the Board

Keral Kronseder-Vogt, Executive Director

909 SOUTHEAST 47th TERRACE, SUITE 206, CAPE CORAL, FL 33904

PH: (219) 541-900} FAX: (239) 541-2507 Email: drugfreeswil@aol.com
Lee County Coalitien for a Drug-Free Southwest Florida is a licensed 501(c)3 non-profit corporation funded in part by:  United Way of Lec County.
Lee County Sherift's Office, Drug-Free Communities Support Grant, other federal, state and local grants, and individual and corporate contributions,



County of Lee
State of Florida

 SHERIFF
Rodney Shoap

August §, 2002

Ms. Keral Kronseder-Vogt

Lee County Coalition for a Drug Free
Southwest Florida

909 SE 47" Terrace, Unit #206

Cape Coral, FL 33904

Dear Keral:

RE: Law Enforcement Block Grant

Please find below a summary of the proposed allocation of funds for the Law Enforcement Block

Grant for fiscal year starting Octoberl, 2002,
LAW ENFORCEMENT BLOCK GRANT

SUMMARY:

Drug Court $90,000
Youth Ranch $80,000
Software $66.232
Total $236,232

Drug Court ($90,000)
To increase the number of participants from (50) to eighty (80). The Lee County Drug Court

Program is a combined effort of the State Attorney’s Office, Public Defender’s Office, the Court,
the Department of Corrections (DOC), Lee County Sheriff’s Office, Clerk of Courts, and
Community Health Care Drug Abuse Service providers. Estimated cost of the Drug Court
Treatment for one (1) year per participant is $3,000.

Lee County Youth Ranch ($80,000)

Funds will be used 1o hire a coordinator for approximately 18 months to 2 years. The Youth
Ranch will concentrate on preventing crime, mentoring, and developing community partnerships
to work with our youth. This position is critical to the future success of this endeavor.

Software Program {$66.232
Software designed to maximize staffing levels at the lowest cost. By using actual historical data

and real time events the supervisors can plan and react in 2 manner that increases coverage, while
reducing crime and overtime cost.

The Lee County Sheriff’s Office looks forward to working with Lee County Coalition for a Drug
Free Southwest Florida.

Respgectfully submitted,

Rodney Shoap, Sheriff
Lee County




