
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20020824 

I. REQUESTED MOTW: 
to waive formal quotatipn procedure, due to the sole source, 

The term of the waiver would be for one year. 
the installation, repan and services of Motorola Scads 

and programming would be approximate1 $200 000. 
and service woujd be approxlmate!y %?O 000: 
budget whom ~111 be responsible for mohitormg 

WHY ACTION IS NECESSARY: According to Section 9.4.1 of the Lee County Purchasin and Pa ment Procedures 
Xanual, approved by the Board on 719102, purchases over $50,000.00 must be approved by t me Boar f 2 

NHAT ACTlON ACCOl?j&B-l!Y3: Allows the Public Works Department (Utilities) to acquire new installations 
md repair exlstmg equipment. 

!. PEPARTMENTAL CATEGOJtY: 3. MEETING DATE: 
.-~ 

COMMISSION DISTRICT # 

1. AGENDA: 6. REQUESTOR OF INFORMA.4: 

CONSENT STATUTE A. COMMISSIONER 
x ADMINISTRATIVE ORDINANCE B. DEPARTMENT PUBLI& WORKS 

AC-4-l C. DIVISION 

PUBLlC BY: RICKDIAZ / 1 - 

TIME REQUIRED: 

62 the current waiver blue she 
I new bid waive; for the installation and program 
md service of existing Scads E uipment from DCR 
he formal quote procedure for %c Installation an 
service of existmg Scads Equipment. I’urchasin 
sngmeering is the sole source for ~nstallatmn, prog 

(Background continued on next page) 

$. MANAGEMENT RECOMMxfijjA1’m: 

9. RECOMMENDED APPROVAL: 
-- 

___- 

DISFERRED 



.:’ 
,. - : ., 

Funding AccounWs OD5360448700 
5360248700 

5360548700 

536184x700 
5365148700 

5362448700 
5362748700 

53625448700 
5360148700 

Attachments: (I.) M emo ofJustification from Rick Diaz/Utilities 
(2.) Sole Source Letter Verification from Motorola 



Chris, This is the justification for the DCR- Motorola Blue Sheet. Please call me at 565-3705 for any 
additional information. Thanks, Rick. 

Rick Diaz, PE 
Utilities Division Director 
diazr@leegov.com 
PH: 941/479-8779 
FX: 941/479-8176 



Subject: Blue sheet for waiver for DCR Engineering Services 

Reasons for waiver: 

I, Our telemetry systems are on the County trucking system, which has to be Motorola Equipment. 
2. DCR Enginewing is the sole provider for Motorola SCADA equipment in the State of Florida. 
3. DCR Engincoring has provided us service and installation for over five years. 
4. ,DCR Engineering is currently our provider for any new installation of SCADA equipment on new 

lil? stations provided by contractors. 
5. DCR Engineering is available 24 hours a day for any emergency that should arise in our system, 
6. DCR Engineering also has provided us with our Central SCADA monitoring and control at four 

sites throughout our system. They developed them and maintain them with trained personal. 
7. We currently have over 250 Motorola telemetry units in our utilities system, which we receive, 

support from DCR Engineering. 

This waiver will need to include service preformed by DCR Engineering and new installations at 
various utilities sites and including new projects. 

Cost that may occur throughout the year would be as follows: 

I. New installations of equipment and programming would run to up $20 0 , 0 0 0 
2. For repairs of existing equipment and service would run to $?a 0 up , 0 0 0 

The following are the cost strings that this cost would be spread to: 
1. Collections 5360448700 
2. Water Distribution 5360248700 
3. Corkscrew WT1’5361848700 
4. Fiesta Village WWTP 5362448700 
5. Waterway WTP 53625448700 
6. Beach WWTP 5360548700 
7. Pine Island 5365148700 
8. Green Meadows 5362748700 
9. Olga WTl’S360148700 



Bbi28/2002 09: 33 8475387163 FIXED&MOBILE DATA PAGE 82/O? 

MOTOROLA 
Fixed Data Systems 

TO: Lee County W liticr 

Attn: Doug Meyer 

June 28, 200.2 

Re: DCR Engineering 

Dear Doug: 
During the last decade, Motorola has been heavily involved in building a new enhanced Value 

Added Reseller distribution channel to better serve the water and waste water end users. During this 
journey, many of the advancements could not have been achieved without the dedication and support of 
DCR Engineering Services, Inc.. DCR Engineering Services, Inc. has been the only licensed Motorola 
Value Added Reseller of MOSCAD and INTRAC products in the state of Florida since, 1992. During 
this rime, DCR Engineering Services has been one of our highest performing VAR in the United States 
and is the top rated VAR not only in Florida, but the entire Southeast. 

‘Ihe relationship with DCR Engineering Services and Motorola has been mutually 
beneficial f?om both a technological and economic standpoint. DCR Engineering Services operates 
under a professional business ethic and very high standard of quality, backed by a resolute commitme~~t 
to customer service. Because of these qualities, Motorola favors doing business with DCR Engineering 
Services. On behalf of Motorola, I would like to submit that DCR Engineering Services is highly 
capable in designing, deploying, and servicing installations of Motorola MOSCAD equipment. I am 
convinced that they are uniquely qualified to turn in a great MOSCAD-based system for the Lee 
County Utilities water project. 

Sr. Account Manager, Indirect Distribution 
Motorola Fixed Data Systems 


