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1. REQUESTED MOTION:

ACTION REQUESTED: Award Professional Services Agreement for CN-02-27 LEE COUNTY WATER SYSTEM

VULNERABILITY STUDY, to Malcolm Pirnie Inc., for a lump sum amount of $128,531.00.

WHY ACTION IS NECESSARY: Pursuant to the Contract Manual, approved by the Board on September 25, 2001, the Board is
required to approve all Professional Services Agreements.

WHAT ACTION ACCOMPLISHES:. This project involves the Consultant providing professional services to include the development
of a Vulnerability Assessment for the entire Lee County Potable Water system in accordance with the requirements of its USEPA

Vulnerability Assessment Grant,

2. DEPARTMENTAL CATEGORY:
10. Utilities
COMMISSION DISTRICT #:

/05

3. MEETING DATE:

/) 3-10- KOO A

4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
(Specify)
X CONSENT STATUTE A. COMMISSIONE

ADMINISTRATIVE [ ORDINANCE B. DEPARTMENT | ||\ Utilities
APPEALS x_ ADMIN. CODE _AC-4-4 C. DIVISION
PUBLIC " OTHER ~ Rick Digz, Director
WALK ON
TIME REQUIRED: H/ /7“ ot

7. BACKGROUND:

On October 29, 2002, the Board of County Commissioners approved the ranking of Consultants and authér
with the number one ranked firm. The ranking was as follows: (1) Malcolm Pirnie Inc.; (2) HDR Inc.; and (3)

EMA Inc.

fl negotiations to commence

Contract Negotiations were successful with the number one ranked firm, Malcolm Prinie Inc. and requires Board approval of the final

agreement.

Funds are available in account string: OD5366248700.503490

Attachment; 1. Two (2) original PSA’s for Execution
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PROFESSIONAL SERVICES AGREEMENT

This PROFESSIONAL SERVICES AGREEMENT is made and entered into this___
day of , 2002, between the Board of County
Commissioners of LEE COUNTY, a poJitjcal subdivision of the STATE OF
FLORIDA hereinafter referred to as the "COUNTY", and Malcolm Pirnie, Inc.

hereinafter referred to as the "CONSULTANT".
WITNESSETH

WHEREAS, the COUNTY desires to obtain the professional services of said
CONSULTANT to provide and perform professional services as further
described hereinafter concerning the Project to be referred to and
identified as: L

CN-02-27 Lee County Water System vulnerability Assessment Study ,and

WHEREAS, the CONSULTANT hereby certifies that CONSULTANT has been granted
and possesses valid, current Ticenses to do business in the state of
Florida and in Lee County, Florida,_ issued by the respective State Boards
and Government Agencies responsible for regulating and licensing the
professional services to be provided and performed by the CONSULTANT

pursuant to this Agreement; and

WHEREAS, the CONSULTANT has reviewed the professional services required
pursuant to this Agreement and is qualified, willing and able to provide
and perform all such services in accordance with the provisions, conditions
and terms hereinafter set forth; and

WHEREAS, the selection and engagement of the CONSULTANT has been made by
the COUNTY 1in accordance with the provisions of the Consultants
Competitive Negotiation Act, Chapter 287.055, Florida Statutes, and in
accordance with the provisions of the Lee Count¥ Contract Manual for
Professional Services as_ approved and put into_effect by the Lee County
Board gf County Commissioners, September 25, 2001, and as subsequently
revised.

NOW, THEREFORE, in consjderation of the mutual covenants, terms and
provisions contained herein, the parties hereto agree that with the mutual
acceptance of this Agreement as indicated hereinafter by the execution of
this Agreement by both parties that a Contract shall exist between both
parties consisting of:

ARTICLE 1.00 - SCOPE OF PROFESSIONAL SERVICES

CONSULTANT hereby agrees to provide and perform the professional services
required and necessary to complete the services and work as set forth
EXHIBIT "A", entitled "SCOPE OF PROFESSIONAL SERVICES", which EXHIBIT "A"
is attached hereto and made a part of this Agreement.

ARTICLE 2.00 - DEFINITIONS

The following definition of terms associated with this Agreement 1s
provided to establish a common understanding between both parties to this
Agreement as to the intended usage, application, and interpretation of such
terms pertaining to this Agreement.
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2.01 COUNTY

The term COUNTY shall refer to the Board of County Commissioners of
Lee County, a political subdivision of the State of Florida, and any
official and/or employees thereof who shall be duly authorized to act on
the COUNTY'S behalf relative to this Agreement.

2.02 CONSULTANT

The term CONSULTANT shall refer to the individual or firm offering
professional services which by execution of this Agreement shall be 1e8a11¥
obligated, responsible, and 1iable for providing and pqrform1n8 any and al
of the services, work and materials, including services and/or work of
sub-consultants and subcontractors, required under the covenants, terms and
pﬁov1s1ons contained in this Agreement and any and all Change Orders
thereto.

The term PROFESSIONAL SERVICES shall refer to all of the services,
work, materials and all related professional, technical and administrative
activities which are necessary to be provided _and performed by the
CONSULTANT and 1its employees and any and all sub-consultants _and
subcontractors the CONSULTANT may engage” to provide, perform and complete
the services required pursuant to the covenants, terms and provisions of
this Agreement.

2.04 SUB-CONSULTANT

The term SUB-CONSULTANT shall refer to anK individual or firm offering
professional services which is engaged by the CONSULTANT to assist the
CONSULTANT in providing and performing the professional services, work and
materials for which thé CONSULTANT is contractually obligated, responsible
and ]iable to provide and perform under this Agreement. ~ The COUNTY shall
not be a party to, responsible or Tliable for, or assume any obligation
whatever ftor any Agreement entered into between the CONSULTANT and any
SUB-CONSULTANT .

2.05 SUBCONTRACTOR

The term SUBCONTRACTOR shall refer to any individual, company or firm
providing other than professional  services which 1is engaged by the
CONSULTANT to assist the CONSULTANT 1in providing and performing services,
work and materials for which the CONSULTANT is contractually “obligated,
responsible, and Tiable to provide and perform under this Agreement. The
COUNTY 5ha11 not be a party to, responsible or liable for, or assume any
obTigation whatever for any Agreement entered into between the CONSULTANT
and any SUBCONTRACTOR.

2.06 PROJECT

The term PROJECT shall refer to such facility, system, program or item
as described in the summary statement set forth in the Preamble on Page One
of this Agreement.

2.07 BASIC SERVICES

The term BASIC SERVICES shall refer to the professional services set
forth_and required pursuant to this Agreement_ and as described in further
detail in the attached EXHIBIT "A", entitled "SCOPE OF PROFESSIONAL
SERVICES", which EXHIBIT "A" 1is attached hereto and made a part of this
Agreement.
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2.08 ADDITIONAL SERVICES

The term ADDITIONAL SERVICES shall refer to such professional services
as the COUNTY may request and authorize, in writing, the CONSULTANT to
provide and perform relative to this Agreement which are not included in
the BASIC SERVICES. _Additional services shall be authorized by the
execution of both parties to this Agreement by a Change Order Agreement.

2.09 CHANGE ORDER

The term CHANGE ORDER shall refer to a written document, CHANGE ORDER
AGREEMENT, executed by both parties to this Agreement setting forth and
authorizing changes to the agreed upon Scope of Professional Services and
Tasks, Compensation and Method of Payment, Time and Schedule of
Performance, or Project_Guidelines and Criteria as such were set forth and
agreed to in the initial AGREEMENT, SUPPLEMENTAL TASK AUTHORIZATION(S), or
previous CHANGE ORDERS issued thereto. The CHANGE ORDER_document, which

authorized changes to the: scope of professional services, tasks, work or

materials to be performed or provided by the CONSULTANT; the compensation

and method of payment; the_ schedule or time period for performance and

%gmp1et1on, and "the guidelines, criteria and requirements pertaining
ereto.

_ The amount of the change in contract compensation and time set forth
in any and all cChange Orders executed and issued under this Agreement shall
be understood and agreed by hoth Parties to this Agreement to be fair,
equitable, adequate and complete. The changed compensation shall be
understood and agreed to be the _total of all costs associated with or
impacted by the Change order including, but not limited to any and all
direct costs, indirect costs and associated costs which may result from or
be caused by the ghan?e order, and shall be understood and agreed to
include a fair, equitabTe and adequate adjustment to cover the CONSULTANT'S
general administrative and overhead costsS and profit.

In the event the County decides to delete all, or portions, of the
Scope of Services, Task(sﬂ, or Requirements set forth in the initial
Agreement, Supplemental Task Authorizations or previously authorized Change
orders, the COUNTY may do so by the unilateral issuance of a written Change
order to the CONSULTANT. Such” a unilaterally issued Change Order shall set
forth, if appropriate, (1) an agreement by both the COUNTY and the
CONSULTANT establishing changes in the amount of compensation to be paid
the CONSULTANT as a result of the deletion or decrease 1in services
required, or (2) 1in the _absence of such an agreement concerning
compensation, the unilaterally_issued Change Order shal]l set forth the
basis to be used in subsequently considering, and reaching agreement on
change(s) in the compensation to be paid the CONSULTANT. The failure on
the part of the CONSULTANT to execute a Change Order issued un11a;era11z b{
the COUNTY to effect a deletion or decrease 7in the services required shal
have no effect on, or otherwise prevent the COUNTY from exercising its
rights to direct the stated deletion or decrease in the services to be
provided or performed by the CONSULTANT.

2.11 SUPPLEMENTAL TASK AUTHORIZATION

The term Supplemental Task Authorization as used refers to a written
document executed by both parties to an existing Professional Services
Agreement, or Service Provider Agreement, setting forth and authorizing a
1imited number of Professional Services, tasks, or work. Such Supplemental
Task Authorizations are consistent with and have previously been included
within the scope of services 1in the initial Professjonal Services
Agreement, or_Service Provider Agreement, for which authorization has not
been previously given or budgeted.
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2.12 DEPARTMENT DIRECTOR

The term DEPARTMENT DIRECTOR shall refer to the Director of the
Department requesting the service, employed by the Lee County Board of
County Commissioners to serve and act on the COUNTY'S behalf, as it relates
to this Project. The Chairman_of the Board of County Commissioners, or his
designated representative, shall act on behalf of the COUNTY to execute any
and all CHANGE ORDER(S) or SUPPLEMENTAL TASK AUTHORIZATION(S) approved by
the COUNTY and issued to the CONSULTANT pursuant to this Agreement. The
DEPARTMENT DIRECTOR, within the authority conferred by the Board of County
Ccommissioners, acting as the COUNTY'S designated representative shall issue
written notification to the CONSULTANT of any and all changes approved by
the COUNTY 1in_the CONSULTANT'S: (1) compensation (2) time and/or_schedule
of service delivery; (3) scope of services; or other change(s) relative to
BASIC SERVICES and ADDITIONAL SERVICES pursuant to this Agreement, or
CHANGE ORDER(S) or SUPPLEMENTAL TASK AUTHQRIZATION(S) pertaining thereto.
The DEPARTMENT DIRECTOR shall be responsible for acting on the COUNTY'S
behalf to_administer, coordinate, interpret and otherwise manage the

a¥aliilala AN

ORDER(S), or SUPPLEMENTL TASK AUTHORIZATION(S) 1issued thereunder.
2.13 PROJECT MANAGER

The term PROJECT MANAGER shall refer to the person employed or
retained by the COUNTY and designated, in writing, to serve and act on the
COUNTY'S behalf to provide direct contact and communication between the
COUNTY and CONSULTANT with respect to providing information, assistance
guidance, coordination, review, approval and acceptance of the professional
services, work and materials to be provided and performed by the CONSULTANT
pursuant to this Agreement and such written  SUPPLEMENTAL TASK
AUTHORIZATION(S) and CHANGE ORDER(S% as are authorized. The PROJECT
MANAGER 1is not authorized to, and shall not, issue any verbal, or written,
request or instruction to the CONSULTANT that would have the effect, or be
interpreted to have the effect, of modifying or changing 1in any way
whatever the: (1) Scope of Services to be provided and performed by the
CONSULTANT; (2) The time the CONSULTANT is_obligated to commence and
complete all such services; (3) The amount of compensation the COUNTY 1s
obligated or committed to pay the CONSULTANT. The PROJECT MANAGER shall
review and make appropriate recommendations on all requests submitted by
the CONSULTANT_ for payment for services and work provided and performed,
and reimbursable costs and expense, as provided for in this Agreement and
approved CHANGE ORDER(S),or SUPPLEMENTAL TASK AUTHORIZATION(S) thereto.

2.14 LUMP SUM FEE(S)

Lump sum Fee(s), hereinafter identified as L.S., are understood and agreed
to include all direct and indirect labor costs, personnel related costs,
overhead and administrative costs, costs of sub-consultant(s) and/or
subcontractor(s), out-of-pocket expenses and costs, professional service
fee(s) and any other costs or expenses which may pertain to the services
and/or work to be performed, provided and/or furnished by the Consultant as
may be required and/or necessary to complete each and every task set forth
in the Scope of Professional Services, Exhibit "A", or as may be set in
subsequent Supplemental Task Authorizations, and/or Change Orders agreed to
in writing by both parties to this Agreement.
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2.15 NOT-TO-EXCEED FEE(S)

when all, or any portion, of the CONSULTANT'S compensation to provide
and perform the services and work necessary and required pursuant to the
Tasks set forth in Agreement Exhibit "A", and any Change Orders, Supple-
mental Task Authorizations, and work oOrders authorized thereto, 1is
established to be made on a NOT-TO-EXCEED (N.T.E.) amount basis, it is
mutually understood and agreed that such compensation for each completed
Task shall be made on the following basis:

For the actual hours necessary, required and expended by the
CONSULTANT'S professional and technical personnel, multiplied by the
applicable hourly rates for each classification or position as set
forth in Attachment No. 1 to Exhibit "B" to the above referenced

Agreement and any Change orders or Supplemental Task Authorizations

For the actual necessary, required and expended non-personnel
reimbursable expenses and costs, multiplied by the applicable "Basis
of Charges" for each item as set forth in Attachment No. 2 to Exhibit
"B" to the above referenced Agreement and any Change Orders or Supple-
mental Task Authorizations authorized thereto; and

For the actual, necessary and required hours, and non-personnel
expenses and costs, expended by Sub-Consultants and SubContractors
engaged by the CONSULTANT, multiplied by such hourly rates and unit
costs as are agreed to by the COUNTY and the CONSULTANT and as are set
forth as a part of the above referenced Agreement and any Change
orders or Supplemental Task Authorizations authorized thereto; and

with the understanding and agreement that the COUNTY shall pay the
CONSULTANT for all such costs and expenses within the established
Not-to-Exceed amount for each Task or Sub-Task subject to the
CONSULTANT presenting an itemized and detailed 1invoice with
appropriate supporting documentation attached thereto to show evidence
satisfactory to the COUNTY covering all such costs and expenses; and

with the understanding and agreement that the CONSULTANT'S invoices
and all payments to be made for all Not-to-Exceed amounts shall be
subject to the review, acceptance and approval of the COUNTY; and
with the understanding and agreement that when the CONSULTANT'S
compensation is established on a Not-to-Exceed basis for a specific
Task(s) or sub-Task(s) the total amount of compensation to be paid the
CONSULTANT to cover all personnel costs, non-personnel reimbursable
expenses and costs, and Sub-Consultant and SubContractor costs for any
such specific Task(s) or sub-Task(s) shall not exceed the amount of
the total Not-to-Exceed compensation established and agreed to for
each specific Task(s) or Sub-Task(s). 1In the event tﬁe amount of
compensation for any Task(s) or Sub-Task(s) to which the CONSULTANT is
entitled on the Not-to-Exceed basis set forth above is determined to
be necessary, required and actually expended and is determined to be
actually less than the Not-to-Exceed amount established for the
specific Task or Sub-Task, it 1is wunderstood and agreed that any
unexpended amount under a specific Task or Sub-Task may not be used,
applied, transferred, invoiced or paid for services or work provided
or performed on any other Task(s) or Sub-Task(s).
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ARTICLE 3.00 - OBLIGATIONS OF THE CONSULTANT

The obligations of the CONSULTANT with respect to all the BASIC
SERVICES and ADDITIONAL SERVICES authorized pursuant to this Agreement
shall include, but not be Timited to, the following:

3.01 LTICENSES

The CONSULTANT agrees to obtain and maintain throughout the period
this Agreement 1is in effect all such Tlicenses as are required to do
business in the State of Florida and in Lee County, Florida, including, but
not limited to, licenses required by the respective State Boards and other
governmental agencies responsible for regulating and 1icensing the
professional services provided and performed by the CONSULTANT pursuant to
this Agreement.

3.02 PERSONNEL

(1) QUALIFIED PERSONNEL

The CONSULTANT agrees when the services to be provided and performed
relate to a professional service(s) which, under Florida Statutes,
requires a license, certificate of authorization or other form of
legal entitlement to practice such services, to employ and/or retain
only qualified personnel to be 1in responsible charge of all BASIC
SERVICES and ADDITIONAL SERVICES to be provided pursuant to this
Agreement.

(2) CONSULTANT'S PROJECT DIRECTOR

The CONSULTANT agrees to employ and designate, in writing, a qualified
and, if required by Tlaw, a licensed professional to serve as the
CONSULTANT'S Project Director. The CONSULTANT'S Project Director
shall be authorized and responsible to act on behalf of the CONSULTANT
with respect to directing, coordinating and administering all aspects
of the services to be provided and performed under this Agreement
thereto. The CONSULTANT'S Project Director shall have full authority
to bind and obligate the CONSULTANT on any matter arising under this
Agreement unless substitute arrangements have been furnished to the
COUNTY in writing. The CONSULTANT agrees that the Project Director
shall devote whatever time 1is required to satisfactorily direct,
supervise and manage the services provided and performed by the
CONSULTANT throughout the entire period this Agreement is in effect.
The person selected by the CONSULTANT to serve as the CONSULTANT'S
Project Director shall be subject to the prior approval and acceptance
of the COUNTY.

(3) REMOVAL OF PERSONNEL

The CONSULTANT agrees, within thirty (30) calendar days of receipt of
a written request from the COUNTY, to promptly remove and replace the
CONSULTANT'S Project Director, or any other personnel employed or
retained by the CONSULTANT, or personnel of the sub-consultant(s) or
subcontractor(s) enﬂaged by the CONSULTANT to provide and/or perform
sarvices and/or work pursuant to the requirements of this Agreement,
who the COUNTY shall request, in writing, be removed, which request
may be made by the COUNTY with or without cause.
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3.03 TIMELY ACCOMPLISHMENT OF SERVICES

The timely performance and completion of the required services, work
and materials 1s vitally important to the interests of the COUNTY. Time 1is
of the essence for all of the duties and obligations contained in this
Agreement thereto. The COUNTY may suffer damages in the event that the
CONSULTANT does not accomplish and complete the required services in a
timely manner. The CONSULTANT agrees to employ, engage, retain and/or
assign an adeguate number of personnel throughout the period of this
Agreement so that all BASIC SERVICES and ADDITIONAL SERVICES will be
provided, performed and completed in a timely and diligent manner
throughout.

3.04 STANDARDS OF PROFESSIONAL SERVICE

The work and/or services to be provided and/or performed by the

the CONSULTANT as set forth in the Scope of Professional Services, Exhibit
"A", shall be done in accordance with the generally accepted standards of
professional practice and in accordance with the laws, rules, regulations,
ordinances, codes, policies, standards or other guidelines issued by those
governmental agencies which have jurisdiction over all or a portion of this
project and which are in effect at the time the COUNTY approves this
Agreement, or which may subsequently be changed or revised. Any subsequent
change or revision to such laws, rules, regulations, ordinances, codes,
policies, standards or other guidelines which requires the CONSULTANT to
provide and/or perform work and/or services which are significantly
different from that set forth 1in the Scope of Professional Services,
Exhibit "A", shall serve as a basis for the COUNTY to consider the
development and issuance of a Change order to provide for a change to, or
Additional Services to the services set forth in the Agreement.

3.05 CORRECTION OF ERRORS, OMISSIONS OR OTHER DEFICTENCTIES

(1) RESPONSIBILITY TO CORRECT

The CONSULTANT agrees to be responsible for the professional quality,
technical adequacy and accuracy, timely completion, and the
coordination of all data, studies, surveys, designs, specifications,
calculations, estimates, plans, drawings, construction documents,
photographs, reports, memoranda, other documents and instruments, and
other services, work and materials performed, provided, and/or
furnished by CONSULTANT or by any sub-consultant(s) and/or
subcontractor(s) retained or enga%ed by the CONSULTANT pursuant to
this Agreement. The CONSULTANT shall, without additional compensation,
correct or revise any errors, omissions or other deficiencies in such
data, studies, surveys, designs, specifications, <calculations,
estimates, plans, drawings, construction documents and instruments,
and other services, work and materials resulting from the negligent
act, errors or omissions or intentional misconduct of CONSULTANT or
any sub-consultant(s) or subcontractor(s) engaged by the CONSULTANT.

(2) COUNTY'S APPROVAL SHALL NOT RELIEVE CONSULTANT OF RESPONSIBILITY

Neither review, approval, or acceptance by the COUNTY of data,
studies, surveys, designs, specifications, calculations, estimates,
plans, drawings, construction documents, photographs, reports,
memoranda, other documents and instruments, and incidental
professional services, work and materials furnished hereunder by the
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(2) COUNTY'S APPROVAL SHALL NOT RELIEVE CONSULTANT OF RESPONSIBILITY
(Continued)

CONSULTANT, or any sub-consultant(s) or subcontractor(s) engaged by
the CONSULTANT, shall in any way relieve CONSULTANT of responsibility
for the adequacy, completeness and accuracy of its services, work and
materials and the services, work and materials of any and all
sub-consultants and/or subcontractors engaged by the CONSULTANT to
provide and perform services in connection with this Agreement.
Neither the COUNTY'S review, approval or acceptance of, nor payment
for, any of the CONSULTANT'S services, work and materials shall be
construed to operate as a waiver of any of the COUNTY'S rights under
this Agreement, or any cause of action it may have arising out of the
performance of this Agreement.

S S A T~ . ¥ - R of B i Y O U

(1 CONSULTANT _TO HOLD COUNTY HARMLESS

The CONSULTANT shall be liable and agrees to be liable for and shall
indemnify and hold the COUNTY harmless for any and all claims, suits,
judgements or damages, losses and expenses including court costs and
attorney's fees arising out of the CONSULTANT'S errors, omissions,
and/or negligence, or those of any and all sub-consultants and/or
subcontractors engaged by the CONSULTANT during the providing,
performing and furnishing of services, work and materials pursuant to
this Agreement and any and all change Orders, Supplemental Task
Authorizations thereto. The CONSULTANT shall not be Tiable to nor
indemnify the COUNTY for any portions of damages arising out of any
error, omission, and/or negligence of the COUNTY, its employees,
agents, or representatives or third parties. The CONSULTANT hereby
acknowledges that the compensation to be paid the CONSULTANT by the
COUNTY as set forth in Agreement Exhibit "B" entitled "COMPENSATION
AND METHOD OF PAYMENT" 1includes compensation as consideration for the
indemnification provided herein.

3.07 NOT TO DIVULGE CERTAIN INFORMATION

CONSULTANT agrees, during the term of this Agreement, not to divulge,
furnish or make available to any third person, firm, or organization,
without COUNTY'S prior written consent, or unless incident to the proper
performance of CONSULTANT'S obligations hereunder, or in the course of
judicial or Tlegislative proceedings where such information has been
properly subpoenaed, any non-public information concerning the services to
be rendered by CONSULTANT or any sub-consultant(s) or subcontractor(s)
pursuant to this Agreement. CONSULTANT shall require all of its employees,
sub-consultant(s) and subcontractor(s) to comply with the provisions of
this paragraph.

3.08 CONSULTANT TO REPAIR PROPERTY DAMAGE CAUSED BY THE CONSULTANT

CONSULTANT agrees to promptly repair and/or replace, or cause to have
repaired and/or replaced, at its sole cost and expense and in a manner
acceptable to and approved by the COUNTY, any property damage arising out
of, or caused by, the willful or negligent acts of the CONSULTANT, or of
its sub-consultants and/or subcontractors. This CONSULTANT'S obligation
under this sub-article does not apply to property damage caused by any
other Consultant or Contractor engaged directly by the COUNTY.
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3.08 CONSUI__TANT TO REPAIR PROPERTY DAMAGE CAUSED BY THE CONSULTANT
(Continued)

The COUNTY reserves the right, should the CONSULTANT fail to make such
repairs and/or replacement within a reasonable period of time, to cause
such repairs and/or replacement to be made by others and for all costs and
expenses associated with having such repairs and/or replacement done to be
paid for by the CONSULTANT, or by the CONSULTANT reimbursing the COUNTY for
all such costs and expenses.

3.09 RESPONSTIBTLITY FOR ESTIMATES

(1) 1In the event the services required pursuant to this Agreement
include the CONSULTANT preparing and submitting to the COUNTY, cost
estimates, the CONSULTANT, by exercise of his experience, effort,
knowledge and judgment, shall develop such cost estimates as are set

aVa -l e - alls’ L ars aFs

accountable, responsible and liable for the accuracy, completeness,
and correctness of any and all such cost estimates. For purposes of
the Liability Provisions of this Article only, the CONSULTANT'S
estimate(s) shall be considered valid and effective for a period of
six (6) months from the date of the COUNTY'S acceptance of the
estimate(s).

(2) The cost estimates of CONSULTANTS or SUB-CONSULTANTS engaged by
CONSULTANTS, for the appraisal or valuation of property or easements,
or the estimate of damages or costs associated with the acquisition of
grggerty or easements are exempted from the provisions of Articie

(3) Cost Estimates
(A) ORDER OF MAGNITUDE ESTIMATE

This 1is an approximate estimate made without detailed
architect/engineering data. Examples 1include, but are not
limited to, an estimate from cost-capacity curves, an estimate
using scale-up or scale-down factors, and an approximate ratio
estimate. This type of estimate shall be accurate within plus
fifty percent (50.0%). 1If the bids, as described above, fail to
meet this prescribed accuracy, the cost associated with the
preparation and development of the ORDER OF MAGNITUDE ESTIMATE
shall be recoverable by the COUNTY.

(B) BUDGET ESTIMATE

Budget in this case applies to the COUNTY'S budget and not to the
budﬁet as a project controlled document. A budget is prepared
with the use of flowsheets, layouts, and equipment details. This
type of estimate shall be accurate within plus twenty-five
percent (25.0%). If the bids, as described above, fail to meet
this prescribed accuracy, the cost associated with the
preparation and development of the BUDGET ESTIMATE shall be
recoverable by the COUNTY.

Date: 09/25/01
Page 9




(C) CONSTRUCTION COST ESTIMATE.

A construction cost estimate for purposes of this Agreement 1is an
estimate prepared on the basis of well defined
engineering/architectural data and on detailed information set
forth in specifications, designs or drawings which are to be used
as a basis for obtaining bids or price proposals for constructing
the project. This type of estimate shaq1 be accurate within plus
or minus ten percent (10%) of the cost of the construction of the
project. The accuracy and reliability of a CONSTRUCTION COST
ESTIMATE is vital to the COUNTY'S interests because it may be
used for such purposes as, but not limited to the following;
budgeting, obtaining, allocating or obligating funds for the
project; evaluating and determining the reasonableness and
acceptableness of bids or price proposals for construction

Service Benefit uUnits (M.S.B.U.).

In the event the COUNTY solicits and receives bids or price
proposals from contractors on a construction project based on
specifications, design, drawings and a CONSTRUCTION COST ESTIMATE
prepared by the CONSULTANT, and the Towest bid or price proposal,
submitted by a responsive and responsible bidder or proposer,
which bid or price proposal exceeds the amount of the
CONSULTANT'S CONSTRUCTION COST ESTIMATE by more than the percent
accuracy set forth hereinabove, the CONSULTANT shall, upon
notification by the COUNTY, assume responsibility for and proceed
to provide and perform the following service without additional
compensation:

The CONSULTANT will, subject to the review and approval of the
COUNTY, modify at its expense the specifications, design,
drawings and related bidding and contract documents to the extent
necessary to reduce the anticipated construction costs so that
the re-solicitation of bids or price proposals will realize bids
or price proposals being received that are within the range of
accuracy established for the CONSTRUCTION COST ESTIMATE prepared
by the CONSULTANT. Any such modifications made by the CONSULTANT
shall not conflict with +the functional or operational
requirements established by the COUNTY for the project and set
forth in the Agreement or Change Order(s) or Supplemental Task
Authorization(s) issued thereto, nor shall any such modifications
conflict with established rules, regulations, requirements or
professional standards pertaining to the design, specifications
or drawings prepared by the CONSULTANT, nor shall such
modifications adversely affect the safe use or operation of the
constructed project.

In the event (1) the CONSULTANT'S modification of the design,
specifications, drawings and related bidding and contract
documents, and (2) the re-solicitation of bids or price proposals
do not result in bids or price proposals being received from a
responsive and responsible bidder or proposer that are within the
established percent accuracy of the CONSULTANT'S CONSTRUCTION
COST ESTIMATE, the costs associated with the CONSULTANT'S
preparation and development of the CONSTRUCTION
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(C) CONSTRUCTION COST ESTIMATE. (Continued)

COST ESTIMATE shall be recoverable by the COUNTY by an
appropriate reduction in the CONSULTANT'S invoice requesting
payment for services rendered.

For determination of compliance with the accuracy requirement
established for the CONSTRUCTION COST ESTIMATE prepared by the
CONSULTANT, the amount of the CONSTRUCTION COST ESTIMATE
submitted by the CONSULTANT shall be adjusted from the date the
CONSTRUCTION COST ESTIMATE was received by the COUNTY until the
date bids or price proposals are received by the COUNTY, by
applying the percent change in the "20 Cities Cost Index" as
published in the ENR (formerly ENGINEERING NEWS-RECORD) a
—_— McGraw—Hi1 - Inc publications

If, in response to its solicitation, the COUNTY receives less
than three bids or priced proposals for a project, there is the
potential that such bids or priced proposals may not be a
realistic representation of the costs expected to be associated
with the project. If under such circumstances, and if in the
professional judgment of the CONSULTANT, the low bid or the low
priced proposal received from a responsive bidder or proposer
does not realistically represent the costs associated with the
project, the CONSULTANT may deem it appropriate to recommend the
COUNTY reject any such bid(s) or priced proposal(s). If under
such circumstances the COUNTY concurs with the CONSULTANT'S
recommendation and rejects the bid(s) or priced proposal(s), the
COUNTY will not hold the CONSULTANT responsible to, nor will the
COUNTY require the CONSULTANT to, modify the specifications,
desi%n, drawings and related bidding and contract documents as
set forth hereinbefore.

3.10 PERMITS

The CONSULTANT will be responsible for preparing and submitting all
required applications and other supportive information necessary to assist
the COUNTY 1in obtaining all reviews, approvals and permits, with respect to
the CONSULTANT'S design, drawings and specifications required by any
governmental body having authority over the project. Any fees required for
such reviews, approvals or permits will be covered by a check issued by the
COUNTY and made payable to the respective governmental body upon the
CONSULTANT furnishing the COUNTY satisfactory documentation of such fees.
The CONSULTANT will be similarly responsible for preparing and submitting
all required applications and other supportive information necessary to
assist the COUNTY 1in obtaining any renewals and/or extensions of reviews,
approvals or permits that may be required while this Agreement is 1in
effect. The COUNTY shall, at the CONSULTANT'S request, assist in obtaining
required signatures and provide the CONSULTANT with all information known
to be available to the COUNTY so as to assist the CONSULTANT 1in the
preparation and submittal of any original, renewal or extension of required
reviews, approvals or permits.
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3.11 ADDITIONAL SERVICES

Should the COUNTY request the CONSULTANT to provide and perform
professional services for this project which are not set forth in EXHIBIT
"A", the CONSULTANT agrees to provide and perform such ADDITIONAL SERVICES
as may be agreed to in writing by both parties to this Agreement.

such ADDITIONAL SERVICES shall constitute a continuation of the
professional services covered under this Agreement and shall be provided
and performed in accordance with the covenants, terms, and provisions set
forth in this Agreement thereto.

ADDITIONAL SERVICES shall be administered and authorized as
"SUPPLEMENTAL TASK AUTHORIZATIONS" or "CHANGE ORDERS" under the Agreement.
The CONSULTANT shall not provide or perform, nor shall the COUNTY incur or

3EEep : ob-Hgation 0 OIMPERSsa ONSULFAS = t ADD GINA
SERVICES unless and until a written “SUPPLEMENTAL TASK AUTHORIZATIONS™ or
"CHANGE ORDER" shall have been agreed to and executed by both parties.

Each such "SUPPLEMENTAL TASK AUTHORIZATION" or 'CHANGE ORDER" shall
set forth a comprehensive, detailed description of: (1) the Scope of the
ADDITIONAL SERVICES requested; (2) the basis of compensation; and (3) the
period of time and/or schedule for performing and completing said
ADDITIONAL SERVICES.

3.12 TRUTH-IN-NEGOTIATIONS CERTIFICATE

The COUNTY  may request the CONSULTANT to execute a
Truth-in-Negotiations Certificate ("Certificate"), in a form attached as
EXHIBIT "F". The Certificate shall state that wage rates and other factual
unit costs supporting the compensation are accurate, complete and current
at the time this Agreement is executed. The original contract price and
any additions thereto shall be adjusted to exclude any significant sums by
which the COUNTY determines the contract price was 1increased due to
inaccurate, incomplete or non-current wage rates or other factual unit

costs.

3.13 COMPLETION OF TASKS

Unless otherwise set forth in the Agreement the CONSULTANT shall be
responsible for providing and performing whatever services, work,
equipment, material, personnel, supplies, facilities, transportation and
administrative support that are necessary and required to complete all of
the tasks set forth 1in Agreement Exhibit "A" entitled "Scope of
Professional Services" and <Change oOrders, and Supplemental Task
Authorizations authorized. The compensation to be paid the CONSULTANT as
set forth in Agreement Exhibit "B" entitled "Compensation and Method of
Payment"” and Change oOrders, and Supplemental Task Authorizations authorized
thereto shall be understood and agreed to adequately and completely
comEensate the CONSULTANT for providing and performing whatever services,
work, equipment, material, personnel, supplies, facilities, transportation
and administrative support that are necessary and required to complete the
tasks set forth in Agreement Exhibit "A" and Change Orders, Supplemental
Task Authorizations, and work oOrders authorized thereto as stated above.”
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3.14 AFFIRMATIVE ACTION BY CONSULTANT WHEN ENGAGING SUB-CONSULTANTS

Florida Statute #287.042(4)(f) establishes that agencies, including
Lee County, are encouraged to spend twenty-five (25%) percent of the monies
actually spent for contractual services for the purpose of entering into
contracts with certified Minority Business Enterprises. Accordingly, the
CONSULTANT 1is encouraged, when selecting or engaging the services of
sub-consultants or subcontractors pursuant to this Agreement, to spend
twenty-five (25%) percent of the amount of compensation established in this
Agreement and 1in subsequent CHANGE ORDERS, and SUPPLEMENTAL TASK
AUTHORIZATIONS authorized thereto for the engagement of the services of
certified Minority Business Enterprise sub-consultants or subcontractors.

In furtherance of this statutory goal the COUNTY expects the
CONSULTANT  to take affirmative action towards achieving this goal.

the CONSULTANT to achieve the stated goal of engaging certified Minority
Business Enterprise sub-consultants or subcontractors to provide or perform
services and/or work pursuant to the SCOPE OF SERVICES required under this
Aﬂreement. Efforts taken by the CONSULTANT to assist the COUNTY in meetin
this statutory goal must be documented 1in detail, records o
sub-consultants or subcontractors contacted maintained, 1includin
negotiation efforts, and written Agreements maintained for services or worE
awarded to sub-consultants or subcontractors.

The CONSULTANT, upon receipt of a written request by the COUNTY, shall
within ten (10) calendar days thereafter submit to the COUNTY copies of
records and supporting documentation to show evidence of its affirmative
action efforts to achieve the above stated goal.

The CONSULTANT is encouraged to contact the Lee County Department of
Equal Opportunity for information and assistance regarding the COUNTY'S
Minority Business Enterprise certification program and listing of certified
Minority Business Enterprises.

ARTICLE 4.00 - OBLIGATIONS OF THE COUNTY

4.01 DESIGNATION OF PROJECT MANAGER

The COUNTY agrees after the execution of this Agreement to promptly
advise the CONSULTANT, in writing, of the person designated to serve and
act as the COUNTY'S PROJECT MANAGER pursuant to the provisions of Article
2.13 of this Agreement. such notification shall be provided to the
CONSULTANT by the COUNTY'S DEPARTMENT DIRECTOR.

4.02 AVATLABILITY OF COUNTY INFORMATION

(1) PROJECT GUIDELINES AND CRITERIA

Guidelines to the CONSULTANT regardin% requirements the COUNTY has
established or suggests relative to the Project including, but not
limited to such items as: goals, objectives, constraints, and any
special financial, budgeting, space, site, operational, equipment,
technical, construction, time and scheduling criteria are set forth in
EXHIBIT "E", entitled "PROJECT GUIDELINES AND CRITERIA", which EXHIBIT
"E" is attached hereto and made a part of this Agreement.
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4.02 AVAILABILITY OF COUNTY INFORMATION (Continued)

(2) COUNTY TO PROVIDE PERTINENT REFERENCE MATERIAL

At the CONSULTANT'S request, the COUNTY agrees to provide to the
CONSULTANT, at no cost to the CONSULTANT, all pertinent information
known to be available to the COUNTY to assist the CONSULTANT 1in
providing and performing the required professional services. such
information may include, but not be Timited to: previous reports;
plans, drawings and specifications; maps; property, boundary,
easement, right-of-way, topographic, reference monuments, control
points, plats and related survey data; data prepared or services
furnished by others to the COUNTY such as sub-surface investigations,
laboratory tests, inspections of natural and man-made materials,
property appraisals, studies, designs and reports.

—4-03— AVATLABILITY OF COUNTY'S DESTIGNATED REPRESENFATIVES

The COUNTY agrees that the DEPARTMENT DIRECTOR and the PROJECT MANAGER
shall be availabTe within a reasonable period of time, with reasonable
prior notice given by the CONSULTANT, to meet and/or consult with the
CONSULTANT on matters pertaining to the services to be provided and
performed by the CONSULTANT. The COUNTY further agrees to respond within a
reasonable period of time to written requests submitted by the CONSULTANT.

4.04 ACCESS TO COUNTY PROPERTY

The COUNTY agrees, with reasonable prior written notice given by the
CONSULTANT, to provide the CONSULTANT. with access within a reasonable
period of time to COUNTY property, facilities, buildings and structures to
enable the CONSULTANT to provide and perform the required professional
services and work pursuant to this Agreement. Such rights of access shall
not be exercised 1n such a manner or to such an extent as to impede or
interfere with COUNTY operations, or the operations carried on by others
under a lease, or other contractual arrangement with the COUNTY, or in such
a manner as to adversg1g_affect the public health and safety. Such_access
may, or may not be, within the CONSULTANT'S normal office and/or field work
days and/or work hours.

ARTICLE 5.00 - COMPENSATION AND METHOD OF PAYMENT

5.01 BASIC SERVICES

The COUNTY shall pay the CONSULTANT for all requested and authorized
BASIC SERVICES rendered hereunder by the CONSULTANT and completed in
accordance with the requirements, provisions, and/or terms_  of this
Agreement and accepted by the COUNTY in accordance with the provisions for
compensation and payment of said BASIC SERVICES set forth and prescribed in
EXHIBIT "B", entitled "COMPENSATION AND METHQD OF PAYMENT", which EXHIBIT
"B" is attached hereto and made a part of this Agreement, or on_the basis
of such changes to the established compensation as may be mutually agreed
to by both parties to this Agreement as evidenced by a written Change Order

executed by both parties.
5.02 ADDITIONAL SERVICES

The COUNTY shall pay the CONSULTANT for all such ADDITIONAL SERVICES as
have been requested and authorized by the COUNTY and agreed to, in writing,
by both parties to this Agreement and which have been rendered as
ADDITIONAL SERVICES by the CONSULTANT and completed in accordance with the
re8u1rements, provisions, and/or terms of this Agreement and accepted by
5.02 ADDITIONAL SERVICES (Continued)
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the COUNTY in accordance with the provisions for compensation and payment
of said ADDITIONAL SERVICES as set forth and prescribed in EXHIBIT "B',
entitled "COMPENSATION AND METHOD OF PAYMENT", which EXHIBIT "B" 1isS
attached hereto and made a part of this Agreement, or on the basis of such
changes to the established compensation as may be mutually agreed to by
both” parties to this Agreement as evidenced by a written Change Order or
Supplemental Task Authorization executed by both parties.

5.03 METHOD GOF PAYMENT
(1) MONTHLY STATEMENTS

The CONSULTANT shall be entitled to submit not more than one invoice
statement to the COUNTY each calendar month covering services rendered
during the preceding calendar month. The CONSULTANT'S 1invoice
statement(s) shall be ditemized to correspond to the basis of
compensation as set forth in the Agreement, or CHANGE ORDER(S), and

SUPPLEMENTAL TASK AUTHORIZATION(S) thereunder. The CONSULTANT'S
invoice statements shall contain a breakdown of charges, description
of service(s) and work provided and/or performed, and where
appropriate, supportive documentation of charges consistent with the
basis of compensation set forth in the Agreement, or in CHANGE
ORDER(S), and/or SUPPLEMENTAL TASK AUTHORIZATION(S) thereunder.

(2) PAYMENT FOR SERVICES PERFORMED

The COUNTY shall pay the CONSULTANT for services performed using
either of the following methods, or using a combination thereof:

(A) The COUNTY shall pay the CONSULTANT on the basis of services
completed for tasks set forth in Exhibits "A" and "B", as
evidenced by work products such as reports, drawings,
specifications, etc., submitted by the CONSULTANT and
accepted by the COUNTY. No payments shall be made for
CONSULTANT'S Work-in-Progress until service items for which
payment amounts have been established and set forth in this
Agreement have been completed by the CONSULTANT and accepted
by the COUNTY. whenever an 1invoice statement covers
services for which no work product 1is required to be
furnished by the CONSULTANT to the COUNTY, the COUNTY
reserves the ri?ht to retain ten percent (10%) of the amount
invoiced unti such service requirements are fully
completed.

(B) The COUNTY shall pay the CONSULTANT for services performed
for tasks set forth in Exhibits "A" and "B" on the basis of
an invoice statement covering CONSULTANT'S work-in-Progress
expressed as a percentage of the total cost of the service
and/or work required for each task invoiced in this manner.

A1l such work-in-Progress percentages are subject to the
review and approval of the COUNTY. The decision of the
COUNTY shall be final as to the work-in-Progress percentages
paid. Payment by the COUNTY for tasks on a work-in-Progress
percentage basis shall not be deemed or interpreted in any
way to constitute an approval or acceptance by the COUNTY of
any such service or work-in-Progress. The CONSULTANT shall
be responsible for correcting, re-doing, modifying or
otherwise completing the services and work required for each
task before receiving final, full payment whether or not
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(2) PAYMENT FOR SERVICES PERFORMED (Continued)

previous Work-in-Progress payments have been made. Al
tasks to be paid for on a work-in-Progress percentage basis
shall be agreed to by both parties to the Agreement and each
task to be paid in this manner shall be identified 1in
Exhibit "B" with the notation (WIPP). only tasks so
identified will be paid on a work-in-Progress percentage
basis. The COUNTY reserves the right to retain ten percent
(10%) of the amount invoiced until such service requirements
are fully completed.

(3) PAYMENT SCHEDULE

The COUNTY shall issue payment to the CONSULTANT within thirty (30)
calendar days after receipt of an 1invoice statement from the
} —form—and- A

breakdown and detailed description and documentation of charges.
Should the COUNTY object or take exception to the amount of any
CONSULTANT'S invoice statement, the COUNTY shall notify the CONSULTANT
of such objection or exception within the thirty (30) calendar day
payment period set forth hereinbefore. If such objection or exception
remains unresolved at the end of said thirty (30) calendar day period,
the COUNTY shall withhold the disputed amount and make payment to the
CONSULTANT of the amount not in dispute. pPayment of any disputed
amount, or adjustments thereto, shall be made within thirty (30)
calendar days of the date such disputed amount is resolved by mutual
agreement of the parties to this Agreement.

5.04 PAYMENT WHEN SERVICES ARE TERMINATED AT THE CONVENIENCE
OF THE COUNTY

In the event of termination of this Agreement at the convenience of
the COUNTY, not at the fault of the CONSULTANT, the COUNTY shall compensate
the CONSULTANT only for: (1) all services performed prior to the effective
date of termination; (2) reimbursable expenses then due; and (3) reasonable
expenses 1incurred by the CONSULTANT 1in affecting the termination of
services and work, and incurred by the submittal to the COUNTY of project
drawings, plans, data, and other project documents.

5.05 PAYMENT WHEN SERVICES ARE SUSPENDED

In the event the COUNTY suspends the CONSULTANT'S services and work on
all or part of the services required to be provided and performed by the
CONSULTANT pursuant to this Agreement, the COUNTY shall compensate the
CONSULTANT only for the services performed prior to the effective date of
suspension and reimbursable expenses then due and any reasonable expenses
incurred or associated with, or as a result of such suspension.

5.06 NON-ENTITLEMENT TO ANTICIPATED FEES IN THE EVENT OF SERVICE
TERMINATION, SUSPENSION, ELIMINATION, CANCELLATION AND/OR
DECREASE

In the event the services required pursuant to this Agreement are
terminated, eliminated, cancelled, or decreased due to: (1) termination;
(2) suspension in whole or 1in part; and (3) and/or are modified by the
subsequent issuance of SUPPLEMENTAL TASK AUTHORIZATION(S) and/or CHANGE
ORDER(S), other than receiving the compensation set forth in Sub-Articles
5.04 and 5.05, the CONSULTANT shall not be entitled to receive compensation
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5.06 NON-ENTITLEMENT TO ANTICIPATED FEES IN THE EVENT OF
SERVICE _TERMINATION, SUSPENSION, ELIMINATION,
CANCELLATION AND/OR DECREASE (Continued)

for anticipated professional fees, profit, general and administrative
overhead expenses or for any other anticipated income or expense which may
be associated with the services which are terminated, suspended,
eliminated, cancelled or decreased.

ARTICLE 6.00 - TIME AND SCHEDULE OF PERFORMANCE

6.01 NOTICE TO PROCEED

Following the execution of this Agreement by both parties, and after
the CONSULTANT has complied with the insurance requirements set forth
hereinafter, the COUNTY shall issue the CONSULTANT a WRITTEN NOTICE TO

shall be authorized to commence work and the CONSULTANT thereafter shall
commence work promptly and shall carry on all such services and work as may
be required in a timely and diligent manner to completion.

6.02 TIME OF PERFORMANCE

The CONSULTANT agrees to complete the services required pursuant to
this Agreement within the time period(s) for completion of the various
phases and/or tasks of the project services set forth and described in this
Agreement, as set forth in EXHIBIT "C", entitled "SCHEDULE OF PERFORMANCE,
which EXHIBIT "C" is attached hereto and made a part of this Agreement.

Should the CONSULTANT be obstructed or delayed in the prosecution or
completion of its obligations under this Agreement as a result of causes
beyond the control of the CONSULTANT, or 1its sub-consultant(s) and/or
subcontractor(s), and not due to their fault or neglect, the CONSULTANT
shall notify the COUNTY, in writing, within five (5) calendar days
after the commencement of such delay, stating the cause(s) thereof and
requesting an extension of the CONSULTANT'S time of performance. Upon
receipt of the CONSULTANT'S request for an extension of time, the COUNTY
shall grant the extension if the COUNTY determines the delay(s) encountered
by the CONSULTANT, or 1its sub-consultant(s) and/or subcontractor(s), is due
to unforeseen causes and not attributable to their fault or neglect.

6.03 CONSULTANT WORK SCHEDULE

The CONSULTANT shall be required as a condition of this Agreement to
prepare and submit to the COUNTY, on a monthly basis, commencing with the
issuance of the NOTICE TO PROCEED, a CONSULTANT'S WORK SCHEDULE. The WORK
SCHEDULE shall set forth the time and manpower scheduled for all of the
various phases and/or tasks required to provide, perform and complete all
of the services and work required completion of tﬁe various phases and/or
tasks of the project services set forth and described in this Agreement, as
set forth in EXHIBIT "C", pursuant to this Agreement in such a manner that
the CONSULTANT'S planned and actual work progress can be readily
determined. The CONSULTANT'S WORK SCHEDULE of planned and actual work
progress shall be updated and submitted by the CONSULTANT to the COUNTY on
a monthly basis.
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6.04 FAILURE TO PERFORM IN A TIMELY MANNER

Should the CONSULTANT fail to commence, provide, perform and/or
complete any of the services and work required pursuant to this Agreement
in a timely and diligent manner, the COUNTY may consider such faillure as
justifiable cause to terminate this Agreement. As an alternative to
termination, the COUNTY at 1its option, may, upon written notice to the
CONSULTANT, withhold any or all payments due and owing to the CONSULTANT,
not to exceed the amount of the compensation for the work in dispute, until
such time as the CONSULTANT resumes performance of his obligations in such
a manner as to get back on schedule in accordance with the time and
schedule of performance requirements set forth in this Agreement, or any
CHANGE ORDER(S), or SUPPLEMENTAL TASK AUTHORIZATION(S) issued thereto.

ARTICLE 7.00 - SECURING_AGREEMENT

retained any company or person other than a bona fide, regular, full time
employee working for the CONSULTANT to solicit or secure this Agreement and
that the CONSULTANT has not paid or agreed to pay any perscn, company,
corporation or firm other than a bona fide employee working solely for the
CONSULTANT any fee, commission, percentage, gift or any other consideration
contingent upon or resulting from the award or making of this Agreement.

ARTICLE 8.00 - CONFLICT OF INTEREST

The CONSULTANT represents that it presently has no interest and shall
acquire no interest, either direct or indirect, which would conflict in any
manner with the ﬁerformance of services required hereunder. The CONSULTANT
further agrees that no person having any such interest shall be employed or
engaged by the CONSULTANT for said performance.

If CONSULTANT, for itself and on behalf of its subconsultants, is
about to engage in representing another client, which it 1in good faith
believes could result in a conflict of interest with the work being
performed by CONSULTANT or such sub-consultant under this Agreement, then
it will promptly bring such potential conflict of interest to the COUNTY'S
attention, in writing. The COUNTY will advise the CONSULTANT, in writing,
within ten (10) calendar days as to the period of time required by the
COUNTY to determine if such a conflict of interest exists. If the COUNTY
determines that there 1is a conflict of interest, CONSULTANT or such
sub-consultant shall decline the representation upon written notice by the
COUNTY.

If the COUNTY determines that there is not such conflict of interest,
then the COUNTY shall give its written consent to such representation. If
CONSULTANT or sub-consultant accepts such a representation without
obtaining the COUNTY'S prior written consent, and 1if the COUNTY
subsequently determines that there is a conflict of interest between such
representation and the work being performed by CONSULTANT or such
sub-consultant under this Agreement, then the CONSULTANT or such
sub-consultant agrees to promptly terminate such representation.
CONSULTANT shall require each of such sub-consultants to comply with the
provisions of this Section.
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ARTICLE 8.00 - CONFLICT OF INTEREST (Continued)

Should the CONSULTANT fail to advise or notify the COUNTY as provided
hereinabove of representation which could, or does, result in a conflict of
interest, or should the CONSULTANT fail to discontinue such representation,
the COUNTY may consider such failure as justifiable cause to terminate this
Agreement.

ARTICLE 9.00 - ASSIGNMENT, TRANSFER AND SUBCONTRACTS

The CONSULTANT shall not assign or transfer any of 1its rights,
benefits or obligations hereunder, except for transfers that result from:
(1) the merger or consolidation of CONSULTANT with a third party; or (2)
the disestablishment of the CONSULTANT'S professional practice and the
establishment of a successor consultant, or consulting organization. Nor
shall the CONSULTANT subcontract any of its service oBTigations hereunder
without prior written approval of the The CONSULTANT shall have
the right, subject to the COUNTY'S prior written approval, to employ other
persons and/or firms to serve as sub-consultants and/or subcontractors to
CONSULTANT 1in connection with CONSULTANT providing and performing services
and work pursuant to the requirements of this Agreement. The COUNTY shall
have the right and be entitled to withhold such approval. Such approval
shall not be unreasonably withheld.

In providing and performing the services and work required pursuant to
this Agreement, CONSULTANT intends to engage the assistance of the
sub-consultant(s) and/or subcontractor(s) set forth 1in EXHIBIT 'D",
entitled "CONSULTANT'S ASSOCIATED SUB-CONSULTANTS AND SUBCONTRACTORS",
which EXHIBIT "D" is attached hereto and made a part of this Agreement.

ARTICLE 10.00 - APPLICABLE LAW

Unless otherwise specified, this Agreement shall be governed by the
Taws, rules, and regulations of the State of Florida, or t%e laws, rules,
and regulations of the united States when providing services funded by the
United States government.

ARTICLE 11.00 - COVENANTS AGAINST DISCRIMINATION

11.01 FOR PROJECTS WITH FUNDS APPROPRIATED FROM GENERAL LEE COUNTY
REVENUES

The CONSULTANT for itself, its successors in interest, and assigns as
part of the consideration thereof, does hereby covenant and agree that
in the furnishing of services to COUNTY hereunder, no person on the
grounds of race, color, national origin, handicap, or sex shall be
excluded from participation in, denied the benefits of, or otherwise
be subjected to discrimination. The CONSULTANT shall comply with Lee
County's Affirmative Action Plan or state Tlaws in the hiring of
sub-consultants. CONSULTANTS who are uncertain of their obligation
must obtain a copy of all relevant guidelines concerning Lee County's
Affirmative Action Plan from the Lee County Department of Equal
Opportunity.
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11.02 FOR PROJECTS WITH FUNDS APPROPRIATED EITHER IN PART OR WHOLLY

FROM_FEDERAL OR STATE SOURCES

The CONSULTANT for itself, its successors in interest, and assigns as
part of the consideration thereof, does hereby covenant and agree that
in the furnishing of services to COUNTY hereunder, no person on the
grounds of race, color, national origin, handicap, or sex shall be
excluded from participation in, denied the benefits of, or otherwise
be subjected to discrimination. The CONSULTANT shall make every
effort to comply with any Disadvantaged Business Enterprise goals
which have been established for this project. CONSULTANTS who are
uncertain of their obligations regarding Disadvantaged Business
Enterprises for this project must obtain a copy of all relevant
federal or state guidelines from the Lee County Department of Equal
opportunity. The failure of the CONSULTANT to adhere to relevant

imposed upon the COUNTY.

ARTICLE 12.00 - WAIVER OF BREACH

waiver by either party of a breach of any provision of this Agreement

shall not be ‘deemed to be a waiver of any other breach and shall not be
construed to be a modification of the terms of this Agreement.

ARTICLE 13.00 - INSURANCE

13.01 INSURANCE COVERAGE TO BE OBTAINED

(1) The CONSULTANT shall obtain and maintain such insurance as will

(2)

(3)

(4)

protect him from: (1) claims under workers' compensation laws,
disability benefit laws, or other similar employee benefit laws; (2)
claims for damages because of bodily injury, occupational sickness or
disease or death of his employees including claims insured by usual
personal injury liability coverage; (3) claims for damages because of
bodily injury, sickness or disease, or death of any person other than
his employees including claims 1insured by usual personal injury
Tiability coverage; and (4) from claims for 1n;ury to or destruction
of tangible property including loss or use resulting therefrom; any or
all of which claims may arise out of, or result from, the services,
work and operations carried out pursuant to and under the requirements
of this Agreement, whether such services, work and operations be by
the CONSULTANT, 1its employees, or by any sub-consultant(s),
subcontractor(s), or anyone employed by or under the supervision of
any of them, or for whose acts any of them may be legally liable.

The insurance protection set forth hereinabove shall be obtained and
written for not less than the Timits of Tliability specified
hereinafter, or as required by law, whichever is greater.

The CONSULTANT, throughout the time this Agreement is in effect, shall
require and ensure that any and all of its Sub-Consultants and/or
SubContractors obtain, have, and maintain the insurance coverages
required by law to be provided.

The CONSULTANT shall obtain, have and maintain during the entire
period of this Agreement all such insurance policies as are set forth
and required herein.
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13.01 INSURANCE COVERAGE TOQ BE OBTAINED (Continued)

(5)In the event that the CONSULTANT engages Sub-Consultants or Sub-
contractors to assist the CONSULTANT 1in providing or performing
services or work pursuant to the requirements of this Agreement, the
insurance coverages required under Article 13.03 to be provided by the
CONSULTANT shall cover all of the services or work to be provided or
performed by all of the Sub-Consultants or SubContractors engaged by
the CONSULTANT. However, 1in the event the services or work of
sub-Consultants or Sub-Contractors engaged by the CONSULTANT is not
covered by the CONSULTANT'S INSURANCE POLICY(s), it shall be the
responsibility of the CONSULTANT to ensure that all Sub-Consultants or
Sub-Contractors have fully complied with the COUNTY 1insurance

requirements for: (1) worker's Compensation; (2) Comprehensive General

Liability as required and set forth in Agreement’Art1c1e 13.00.

The services or work to be provided or performed by the f011owin9
sub-Consultant(s) or Sub-Contractor(s) identified in Agreement Exhibit "D
are exempted and excluded from the Professional Liability insurance
coverage requirements set forth in this Agreement:

Service and/or work to be Indicate Name of
Provided and/or Performed Individual or Firm

(If none, enter the word "none" in the space below.)

Nont
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13.01 INSURANCE COVERAGE TO BE OBTAINED Continued

(6)

13.02

The 1insurance coverage to be obtained by the CONSULTANT or by
Sub-Consultants or Sub-Contractors engaged by the CONSULTANT, as set
forth in Agreement Article 13.03 for: 1) workers' Compensation; (2)
Comprehensive General Liability; (3) Comprehensive Automobile
Liability; or (4) Professional Liability is understood and agreed to
cover any and all of the services or work set forth in Agreement
Exhibit "A" and all subsequent Change oOrder(s), or Supplemental Task
Authorization(s). In the event the COUNTY shall execute and issue a
written Change oOrder(s), or Supplemental Task Authorization(s)
authorizing the CONSULTANT to provide or perform services or work 1in
addition to those set forth in Agreement Exhibit "A"™, it is agreed
that the COUNTY has the right to change the amount of 1insurance
coverages required to cover the additional services or work. If the
additional 1insurance coverages established exceeds the amount of

established for the change oOrder(s), or ’Supp1ementa1 Task
Authorization(s) shall include consideration of any increased premium
cost incurred by the CONSULTANT to obtain same.

CONSULTANT REQUIRED TO FILE INSURANCE CERTIFICATE(S)

(L

(2

(3

(4)

(5)

The CONSULTANT shall submit to the COUNTY'S RISK MANAGEMENT DIVISION
all insurance certificates which are required under this Agreement for
review and approval with respect to compliance with the insurance
requirements. After approval by the RISK MANAGEMENT DIVISION, the
COUNTY will execute this Agreement and 1issue a written Notice to
Proceed. The CONSULTANT may then commence with any service or work
pursuant to the requirements of this Agreement.

A1l such insurance certificates shall be in a form and underwritten by
an insurance company(s) acceptable to the COUNTY and licensed in the
State of Florida.

Each certificate of Insurance submitted to the COUNTY shall be an
original and shall be executed by an authorized representative of the
insurance company affording coverage.

Each Certificate of Insurance shall be addressed to the Lee County
Board of County Commissioners, Attention: Lee County CcContracts
Management, P O Box 398, Fort Myers, Florida 33902-0398.

Each certificate of Insurance shall specifically include all of the
following:

(A) The name and type of policy and coverages provided; and

(B) The amount or limit applicable to each coverage provided and the
deductible amount, if any, applicable to each type of insurance
coverage being provided; and

(C) The date of expiration of coverage; and

(D) The designation of the Lee County Board of County Commissioners
both as an additional insured and as a certificate holder. (This
requirement is excepted for Professional Liability Insurance and
for workers' Compensation Insurance); and
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13.02

CONSULTANT REQUIRED TO FILE INSURANCE CERTIFICATE(S) (Continued)

(6)

(7)

(E) A specific reference to this Agreement and the Project to which
it pertains. (This requirement may be excepted for Professional
Liability Insurance); or

In the event the CONSULTANT has, or expects to enter into an
agreement for professional services other than those provided for
in this Agreement, the CONSULTANT may elect to submit a
certificate of insurance containing the following statement:

"This policy covers the services or work provided or
performed by the Named Insured for any and all projects
undertaken for Lee County pursuant to one or more written
Professional Services Agreements, or written Supplemental
Task Authorizations, or cChange oOrders thereto, and the

construed as applying to only one project."

Upon receipt and approval of such a certificate of insurance the
COUNTY will administer the 1insurance required for all such
agreements utilizing the single "multi-project” certificate of
insurance and a separate certificate of insurance will not be
required for each separate agreement.

(F) The following clause must appear on the Certificate of Insurance:

"Cancellation - Should any of the above described policies
be cancelled before the expiration date thereof, the issuing
company will endeavor to mail 30 days written notice to the
Certificate Holder named."

(G) A statement indicating any services or work included in or
required under Agreement Exhibit "A" Scope of Professional
Services that is specifically excluded or exempted from coverage
under the provisions, terms, conditions or endorsements of tﬁe
CONSULTANT'S insurance policy(s). A statement which indicates
any and all deductible amounts applicable to each type of
insurance coverage required. In the absence of any such
statements, the COUNTY will proceed with the understanding,
stipulation and condition that there are no deductible amount(sg,
or exclusions or exemptions to the 1insurance coverage(s)
provided.

Each certificate of Insurance shall be issued by an insurance agent
and/or agency duly authorized to do so by and on behalf of the
insurance company affording the insurance coverage(s) indicated on
each Certificate of Insurance.

If the initial, or any subsequently issued Certificate of Insurance
expires prior to the completion of the work or termination of this
Agreement, the CONSULTANT shall furnish to the COUNTY renewal or
replacement Certificate(s) of Insurance, or Certified Binder(s), not
Tater than fifteen (15) calendar days prior to the date of their
expiration. Failure of the CONSULTANT to provide the COUNTY with such
renewal certificate(s) shall be considered justification for the
COUNTY to terminate this Agreement.
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13.02

CONSULTANT REQUIRED TO FILE INSURANCE CERTIFICATE(S) (Continued)

(8

If any of the insurance coverage(s) required by this Agreement shatll
reach the date of expiration indicated on the approved Certificate(s)
of Insurance without the COUNTY having received satisfactory evidence
of renewal or replacement, the CONSULTANT shall automatically and
without further notice stop performing all previously authorized
services and work. During any time period that the CONSULTANT'S
services or work is suspended for failure to comply with the insurance
requirements set forth in the Agreement, the CONSULTANT shall not be
entitled to any additional compensation or time to provide and perform
the required services or work and the COUNTY shall not be required to
make payment on any invoices submitted by the CONSULTANT. Upon
receipt  and approval of renewal or replacement Certificates of
Insurance, payment for any such invoices shall be made promptly by the
COUNTY.

13.03 - INSURANCE COVERAGES REQUIRED

The CONSULTANT shall obtain and maintain the following 1insurance

coverages as provided hereinbefore, and 1in the type, amounts and in
conformance with the following minimum requirements:

(2)

(1) WORKERS' COMPENSATION

Coverage to comply for all employees for statutory Tlimits 1in
compliance with the applicable State and Federal laws. In addition,
the policy must include the following:

(A) Employer's Liability with a minimum Tlimit per accident 1in
accordance with statutory requirements, or a minimum Timit of
$100,000 for each accident, whichever limit is greater.

(B) Notice of cCancellation and/or Restriction - The policy must be
endorsed to provide the COUNTY with thirty (30) days prior
written notice of cancellation and/or restriction.

COMMERCIAL GENERAL LTABTILITY

Coverage must be afforded on a form no more restrictive than the last
edition of the Commercial General Liability Policy filed by the
Insurance Services Office and must include the following:

(A) Minimum limits of $100,000 per occurrence and $300,000 aggregate
for Bodily Injury Liability and a minimum limit of $100,000 for
Eroperty Damage Liability, or a minimum combined single 1imit of

300,000.

(B) Contractual coverage applicable to this specific A%reement
including any hol harmless and/or such indemnification
agreement.

(C) such additional requirements as are set forth in Article 13.01
and 13.02 hereinabove.
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(3) BUSINESS AUTOMOBILE LTIABILITY

Coverage must be afforded on a form no more restrictive than the
latest edition of the Business Automobile Liability Policy filed by
the Insurance Services 0ffice and must include the following:

(A)

(B)

©

Minimum 1imits of $100,000 per person and $300,000 per accident

for Bodily Injury Liability and a minimum 1limit of $100,000 for
Eroperty Damage Liability, or a minimum combined single limit of
300,000.

Coverage shall include owned vehicles, hired and tleased, or
non-owned vehicles.

such additional requirements as are set forth in Articles 13.01

(4)

PROFESSTONAL LTABTLITY

Coverage must include the following:

(A)
(B)

©

A minimum aggregate limit of N/A

Such additional requirements as are set forth in Articles 13.01
and 13.02 hereinabove.

Should the professional Liability Insurance Policy 1issued
pursuant to the above requirements and limits be written so as to
provide an applicable deductible amount, or other exclusion or
Timitation as to the amount of coverage to be provided within the
minimum coverage limits set forth above, the COUNTY shall hold
the CONSULTANT responsible and Tiable for any such difference 1in
the amount of coverage provided by the insurance policy. 1In the
event of any such deductible amount, exclusion or limitation, the
CONSULTANT shall be required to provide written documentation
that is acceptable to the COUNTY estab1ishin% that the CONSULTANT
has the financial resources readily available to cover damages,
injuries and/or losses which are not covered by the policy's
dgduct1b1e amounts, exclusions and/or Tlimitations as stated
above.

ARTICLE 14.00 - DUTIES AND OBLIGATIONS IMPOSED ON THE CONSULTANT

The duties and obligations 1imposed upon the CONSULTANT by this

Agreement and the rights and remedies available hereunder shall be in
addition to, and not a limitation of, any otherwise imposed or available by
Taw or statute.

ARTICLE 15.00 - REPRESENTATION OF THE COUNTY

The CONSULTANT 1in providing and performing the services and work

required pursuant to this Agreement thereto shall only represent the COUNTY
in the manner and to the extent specifically set forth in writing in this
Agreement or thereto, and as provided in any written SUPPLEMENTAL TASK
AUTHORIZATION(S), and CHANGE ORDER(S) issued thereunder.
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ARTICLE 15.00 - REPRESENTATION OF THE COQUNTY (Continued)

In the event the CONSULTANT'S services or work involves construction
contract administrative support services, the CONSULTANT is not authorized
to act on the COUNTY'S behalf, and shall not act on the COUNTY'S behalf, in
such a manner as to result in change(s) to (1) the cost or compensation to
be paid the construction contractor, or (2) the time for completing the
work as required and agreed to in the construction contract, or (3) the
scope of the work set forth in the construction contract documents, unless
such representation is specifically provided for, set forth and authorized
in this Agreement or thereto.

The COUNTY will neither assume nor accept any obligation, commitment,
responsibility or T1iability which may result from representation by the
CONSULTANT not specifically provided for and authorized as stated

“\ﬂ l"‘ﬁ'; '\'jl‘\(\\lﬂ
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ARTICLE 16.00 - OWNERSHIP OF DOCUMENTS

A1l documents such as drawings, tracings, notes, computer files,
photographs, plans, specifications, maps, evaluations, reports and other
records and data re1ating to this project, other than working papers,
sEecifica11y prepared or developed by the CONSULTANT under this Agreement
shall be property of the CONSULTANT until the CONSULTANT has been paid for
groviding and performing the services and work required to produce such

ocuments.

Upon completion or termination of this Agreement, or upon the issuance
by the COUNTY of a written Change Order deleting all or portions of the
scope of services or task(s) to be provided or performed by the CONSULTANT,
all of the above documents, to the extent requested in writing by the
COUNTY, shall be delivered by the CONSULTANT to the COUNTY within seven (7)
calendar days of the COUNTY making such a request. In the event the COUNTY
gives the CONSULTANT a written Notice of Termination of all or part of the
services or work required, or upon the issuance to the CONSULTANT by the
COUNTY of a written Change oOrder deleting all or part of the services or
work required, the CONSULTANT shall deliver to the COUNTY the requested
documents as set forth hereinabove, with the mutual understanding and
commitment by the COUNTY that compensation earned or owing to the
CONSULTANT for services or work provided or performed by the CONSULTANT
prior to the effective date of any such termination or deletion will be
paid to the CONSULTANT within thirty (30) calendar days of the date of
issuance of the Notice of Termination or Change Order.

The CONSULTANT, at its expense, may make and retain copies of all
documents delivered to the COUNTY for reference and internal use. The
CONSULTANT shall not, and agrees not to, use any of these documents, and
data and information contained therein on any other project or for any
other client without the prior expressed written permission of the COUNTY.

Any use by the COUNTY of said documents, and data and information contained
therein, obtained by the COUNTY under the provisions of this Agreement for
any purpose not within the scope of this Agreement shall be at the risk of
the COUNTY, and without liability to the CONSULTANT. The COUNTY shall be
Tiable and agrees to be liable for and shall indemnify, defend and hold the
CONSULTANT harmless for any and all claims, suits, judgments or damages,
losses and expenses including court costs, expert witness and professional
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ARTICLE 16.00 - OWNERSHIP OF DQCUMENTS (Continued)

consultation services, and attorneys' fees arising out of the COUNTY'S use
of such documents 1in a manner contrary to the provisions set forth
hereinabove. The COUNTY hereby acknowledges receipt of $10.00 (ten and no
hundreds dollars) and other good and valuable consideration from the
CONSULTANT which has been paid as specific consideration for the
indemnification provided herein.

ARTICLE 17.00 - MAINTENANCE OF RECORDS

The CONSULTANT will keep and maintain adequate records and supporting
documentation applicable to all of the services, work, information,
expense, costs, invoices and materials provided and performed pursuant to
the requirements of this Agreement. Said records and documentation will be

termination of this Agreement.

The COUNTY and 1its authorized agents shall, with reasonable prior
notice, have the right to audit, inspect and copy all such records and
documentation as often as the COUNTY deems necessary during the period of
this Agreement, and during the period five (5) years thereafter; provided,
however, such activity shall be conducted only during normal business hours
and at the expense of the COUNTY, and provided furgﬂer that to the extent
provided by law the COUNTY shall retain all such records confidential.

ARTICLE 18.00 - HEADINGS

The HEADINGS of the Articles, Sections, Exhibits, Attachments, Phases
or Tasks as contained in this Agreement are for the purpose of convenience
only and shall not be deemed to expand, 1imit or change the provisions
conEained in such Articles, Sections, Exhibits, Attachments, Phases or
Tasks.

ARTICLE 19.00 - ENTIRE AGREEMENT

This Agreement, including referenced Exhibits and Attachments hereto,
constitutes the entire Agreement between the parties hereto and shall
supercede, replace and nullify any and all prior agreements or
understandings, written or oral, relating to the matters set forth herein,
and any such prior agreements or understandings shall have no force or
effect whatever on this Agreement.

The following Tlisted documents, which are referred to hereinbefore,
are attached to and are acknowledged, understood and agreed to be an
integral part of this Agreement:

(1) EXHIBIT "A" entitled "Scope of Professional Services"
dated OCTOBER 29 , 20 02

(2) EXHIBIT "B" entitled "Compensation and Method of
payment' dated OCTOBER 29 , 20_02 .

(3) EXHIBIT "C" entitled "Time and Schedule of Performance"
dated OCTOBER 29 , 2002 .

(4) EXHIBIT "D" entitled "Consultant's Associated Sub-
Consultant(s) and subContractor(s)” , dated
OCTOBER 29 , 20_02 .
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ARTICLE 19.00 - ENTIRE AGREEMENT {(Continued)
(5) EXHIBIT "E" entitled "Project Ggadggines and Criteria'",

dated OCTOBER 29 ,
(6) EXHIBIT "F" entitled "Truth in Negotiation Certificate”,
dated OCTOBER 29 , 2002 .
(7) EXHIBIT _"G" entitled '"Insurance". (Ccontaining copies of

applicable Certificates of Insurance)

(8) EXHIBIT "H" entitled "Amendment to Articles',
dated NOT APPLICABLE , 20 .

ARTICLE 20.00 - NOTICES AND ADDRESS OF RECORD

20.01 NOTICES BY CONSULTANT TO COUNTY

A1l notices required and/or made pursuant to this Agreement to be
given by the CONSULTANT to the COUNTY shall be in writing and_shall be
given by the United States Postal Service Department first class mail
service, postage prepaid, addressed to the following COUNTY address of
record and sent to the attention of the County's Project Manager:

Lee County Board of County Commissioners
Post Office Box 398

Fort Myers, Florida 33902-0398
Department: Lee County Utilities

20.02 NOTICES BY COUNTY TO CONSULTANT

. A1l notices required and/or made pursuant to_ this Agreement to be
given by the COUNTY to the CONSULTANT shall be made in writing and shall be
given by the united Sstates Postal Service Department first class mail
service, postage prepaid, addressed to the following CONSULTANT'S address

of record:

_Malcolm Pirnie Inc.
(CONSULTANT'S Business Name)

_1533 Hendry Street, 20 FL
(Street/P.0. Box)

_Fort Myers FL 33901 i
(City) (State) (Zip Code)

Telephone Number: _239-332-1300
Fax Number: 239-332-1789

ATTENTION: Robert French
Project Director

20.03 CHANGE OF ADDRESS OF RECORD

Either party may change its address of record by written notice to the
other party given in accordance with the requirements of this Article.

ARTICLE 21.00 - TERMINATION

This Agreement may be terminated by the COUNTY at its convenience, or
due to the fault of the CONSULTANT, by the COUNTY giving thirty (30) day
written notice to the CONSULTANT.
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ARTICLE 21.00 - TERMINATION (Continued)

If the CONSULTANT is adjudged bankrupt or insolvent; if it makes a
general assignment for the %enefit of 1its creditors; if a trustee or
receiver is appointed for the CONSULTANT or for any of its property; if it
files a petition to take advantage of any debtor's act or to reorganize
under the bankruptcy or similar laws; if it disregards the authority of the
COUNTY'S designated representatives; 1if it otherwise violates any
provisions of this Agreement; or for any other just cause, the COUNTY may,
without prejudice to any other right or remedy, and after giving the
CONSULTANT a thirty (30) calendar day written notice, terminate this
Agreement.

In addition to the COUNTY'S contractual right to terminate this
Agreement in its entirety as set forth above, the COUNTY may also, at its
convenience, stop, suspend, supplement or otherwise change all, or any part

Project Guidelines and Criteria as set forth in Exhibit "E", or as such may
be established by a sSupplemental Task Authorization or Change Order
Agreement. The COUNTY shall provide written notice to the CONSULTANT 1in
order to implement a stoppage, suspension, supplement or change.

The CONSULTANT may request that this Agreement be terminated by
submitting a written notice to the COUNTY dated not less than thirty (30)
calendar days prior to the requested termination date and stating the
reason(s) for such a request. However, the COUNTY reserves the right to
accept or not accept the termination request submitted by the CONSULTANT,
and no such termination request submitted by the CONSULTANT shall become
effective unless and until CONSULTANT 1is notified, in writing, by the
COUNTY of 1its acceptance.

21.01 CONSULTANT TO DELIVER MATERIAL

Upon termination, the CONSULTANT shall deliver to the COUNTY all
papers, drawings, models, and other material 1in which the COUNTY has
exclusive rights by virtue hereof or of any business done, or services or
work performed or provided by the CONSULTANT on behalf of the COUNTY.

ARTICLE 22.00 - AMENDMENTS

The covenants, terms and provisions set forth and contained in all of
the Articles to this Agreement may be amended upon the mutual acceptance
thereof, in writing, by both parties to this Agreement, as evidenced by
Exhibit H for amending articles. 1In the event of any confiicts between the
requirements, provisions and/or terms of the Agreement and any written
Amendment (Exhibit H), the requirements, provisions and/or terms of the
Amendment shall take precedence.

ARTICLE 23.00 - MODIFICATIONS

Modifications to covenants, terms and provisions of this Agreement
shall only be valid when issued in writing as a properly executed CHANGE
ORDER(S) or SUPPLEMENTAL TASK AUTHORIZATION(S). In the event of any
conflicts between the requirements, provisions, and/or terms of this
Agreement and any written CHANGE ORDER(S), and/or SUPPLEMENTAL TASK
AUTHORIZATIONS, the latest executed CHANGE ORDER(S), and/or SUPPLEMENTAL
TASK AUTHORIZATION(S) shall take precedence.
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ARTICLE 23.00 - MODIFICATIONS (Continued)

In the event the COUNTY issues a purchase order, memorandum, letter,
or other instruments covering the professional services, work and materials
to be provided and performed pursuant to this Agreement, it is hereby
specifically agreed and understood that such Purchase order, memorandum,
letter or other instruments are for the COUNTY'S internal control purposes
only, and any and all terms, provisions and conditions contained therein,
whether printed or written, shall in no way modify the covenants, terms and
provisions of this Agreement and shall have no force or effect thereon.

No modification, waiver, or termination of the Agreement or of any
terms thereof shall impair the rights of either party.

ARTICLE 24.00 - ACCEPTANCE

signature of

the duly authorized representative of the hereinabove named partﬁes_in the
space provided hereinafter and being attested and witnessed as indicated.

IN WITNESS WHEREOF, the parties hereto, by their duly authorized
representatives, have executed this Agreement effective the day and year
first written above.

ATTEST: COUNTY: LEE COUNTY, FLORIDA
CLERK_OF CIRCUIT COURT BOARD OF COUNTY COMMISSIONERS
Charlie Green, Clerk
BY: BY:
Chairman
DATE:

APPROVED AS TO FORM

BY:

County Attorney's Office

ATTEST:

IR e a—

(witness)

(Title)

pATE: I~ Zb
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UCIODer £9, ZUUL

SCOPE OF SERVICES
LEE COUNTY BOARD OF COUNTY COMMISSIONERS
WATER SYSTEM VULNERABILITY ASSESSMENT STUDY

The purpose of a vulnerability assessment is to identify a water utility’s mission, hfghest
priority facilities and assets, and to propose cost effective improvements that will reduce
the vulnerabilities assoctated with these assets. Under the Public Health Security and
Bioterrorism Response Law, the USEPA is administering a disbursement of funds to
assist utilities in conducting the mandated vulnerability assessments. In addition, the
USEPA has recommended that the Risk Assessment Methadology for Water Utilities—as

developed by the Sandia National Laboratories and the AWWA Research Foundation
(RAM-W>™) be used in conducting the assessments.

Malcolm Pirnie will provide professional services to assist the Lee County (the County)
in conducting a comprehensive vulnerability assessment for the County’s water
treatment/storage/pumping facilities. Malcolm Pirnie’s qualifications for this assignment

are as follows:

o Malcolm Pirnie is one of only 17 firms licensed to train others in the EPA
sponsored Sandia RAM-W* Methodology.

0 Malcolm Pirnie has invested in the training and licensing of over 40 of our staff,
including 3 located in our Ft. Myers/Ft. Lauderdale offices.

a The Ft. Myers/Ft. Lauderdale licensed staff are familiar with the County’s water
system and have served as the County’s Engineer of Record since 2000.

0 Malcolm Pirnie is currently performing more than 15 vulnerability assessments
throughout the U.S.

@ Malcolm Pirnie’s expertise includes physical security systems, SCADA/cyber
security, water quality/process, emergency planning, vulnerability assessments,
and biological/chemical contamination risks and detection methods.

The vulnerability assessment will be a systematic analysis to assess the relative threat
posed by various possible adversaries to the County’s critical water systemn assets. The
approach to the vulnerability assessment will be performance-based: that is, it will
evaluate the risk to the system based on the effectiveness of the existing security system

against specific malevolent acts.

RAM-WM provides a systematic tool for defining cost-cffective security enhancements
for a utility’s most critical assets. The methodology recognizes the cost constraints at
water utilities and has been specifically designed to avoid across-the-board upgrades by
focusing the more detailed assessment on those facilities and assets that are critical to the

utility’s mission.

The methodology is complex and can appear cumbersome when first encountered. [
addition, it requires the active participation from the utility at cach step in the process.
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Therefore, the USEPA has expressed a strong preference that licensed trainers in the
mcthodology train all assessment core team members from the utility, as well as from the
consultant. This allows all team members to fully understand the methodology in
advance, thus allowing them to focus on its application during the assessment. We agree
with this approach as it ensures that core team members master the step-by-step process
prior to entering the assessment and do not become sidetracked by the mechanics while
implementing the methodology. Furthermore, trained utility staff will then be equipped
to update the vulnerability assessment in the future as needs dictate.

Assessment Core Team Training
It is our understanding that the County’s Assessment Core Team has not yet been

identified or trained. The Sandia RAM-W™ Methodology is a structured and Fairly

complex program. In order for Core Team members to participate as needed in the
assessment process, they need to be thoroughly familiar with the methodology.

Training will be provided for County personnel under a separate contract. Training will
be provided for the County’s Core Team over three consecutive 8-hour sessions.  All
trained staff will then be licensed to use the Sandia RAM-W* Methodology during the
vulnerability assessment and when conducting future assessment updates. In an attempt
to address the County’s pressing schedule and budget, we are proposing to address the
following items into the Core Team Training:

Determination of the County’s Mission Statement and Objectives

Mission objectives and a list of key criteria supporting the mission will be developed and
ranked by the County’s Core Team. These mission objectives and criteria will be utilized
during the Facility Prioritization Task to prioritize the County’s facilities and determine
the relative importance of each facility in relation to the County’s mission and mission

objectives.

Threat Assessment

During the training the Core Team will develop answers to the question “Who can we
responsibly expect to protect ourselves against?” The answer then becomes the design
basis threat. The careful selection of a design basis threat is critical to the success of the
assessment and requires the input and consensus of the Assessment Core Team and other
key County personnel, local law enforcement, and if possible, the local FBI office.

Malcolm Pirnie and our specialty subconsultants will develop a list of possible
adversaries that could impact the ability of the County to carry out its mission. A
spectrum will be developed for each of three types of adversaries - (he insider, the
outsider, and the cyber adversary. The potential knowledge, resources, tactics and other
pertinent information will be cataloged for each type of adversary. During the training
the Assessment Core Team will then review this information and select a design basis
threat for each type of adversary. . The design basis threat is the leve] of instder
outsider, and cyber adversary that is to be protected against. Following the selection Uf,-
the design basis threat, the Assessment Core Team will present the results to the County’s
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key decision makers as well as local law enforcement to obtain their buy-in.during Task
I, Kickoft/Facility Prioritization.

The tasks presented herein follow the methodology and will provide the benefits of
identifying performance-based security enhancements for the County’s high priority
facilities and critical assets rather than blanket protection across the system, which is
generally neither feasible nor completely effective. This approach will meet the eight
USEPA grant program requirements in a functional manner.

Task 1: Project Kickoff/Facility Prioritization

Project Kickoff

To provide the most efficient and effective vulnerability assessment for the County’s
water systems, it 1s critical that a common understanding of the approach to the
assessment and the unique aspects be understood by all parties. The Project Kick-
off/Facility Prioritization Workshop will be a full-day workshop. It should include the
Assessment Core Team and key County decision makers. The workshop will begin with
a statement of purpose, a statement of the County’s mission, and an overview of the
assessment methodology. Mission objectives, a list of key criteria supporting the mission
statement, as well as the County’s design basis threat, will have been previously
developed during the training and will be presented during the workshop.  The
expectations of all involved will be discussed and the Assessment Core Team will be
introduced. The workshop will also focus on an agreed plan of action for conducting the
assessment, and identified protocols for controlling sensitive information and deliverables

generated or vsed as part of the analysis.

Facility Prioritization

Malcolm Pirnie will assist the County in prioritizing its facilities and in determining the
relative importance of each facility in relation to the County’s mission statement and
mission objectives (set forth at the training). This step, in its simplest terms, answers the
question, “The loss of which facilities, if targeted by an adversary, would have the most
impact upon the County’s mission?” The Facility Prioritization Workshop will be held to
allow the Assessment Core Team members to review system documentation and gather
critical information. The RAM-W*M Methodology includes specific procedures for this
prioritization. Following the Facility Prioritization Workshop, the Assessment Core
Team will present the results to the County’s key decision makers for buy-in (in the event
such key decision makers are unable to attend the Facility Prioritization portion of the

workshop).

Several assumptions were made in forming the basis of this task. These assumptions are
included in the General Assumptions section at the end of this document.
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Task 2: Site Characterization

With support from knowledgeable County staff, the Malcolm Pirnie team will
conduct site characterizations of the high priority facilities to determine the
vulnerabilities to the critical assets. The Assessment Core Team will gather and analyze
information covering all facets of the County’s operations, policies, and procedures. This
will include interviews with key County personnel and site visits.

Fault Tree Analysis

methodology to map out the specific ways in which the assets at the high priority
facilities support the utility’s mission. This analysis will be performed during a Fault
Tree Analysis workshop with the Assessment Core Team.

Review of Documentation

Core Team members and Malcolm Pirnie team personnel will review existing
documentation, interview personnel, and conduct site inspections. The analysis will
include a review of: the existing physical protection systems; cyber protection systems;
and County security procedures, plans, and protocols. Specificaily, the physical and
cyber protection systems will be characterized in terms of deterrence, detection, delay,
response, and mitigation. The information to be reviewed may include:

*  Water system maps

= Existing emergency operations and response plans and procedures including
chemical impact analyses

= Protocols for the storage, handling, and security of hazardous substances

» Design, configuration, and function of SCADA, computer networks, and Process
control systems

»  QOperating protocols and procedures

» Personnel policies including hiring, staffing, screening, and monitoring
» Existing security policies and procedures

» Visitor policies and procedures

= Public communications policies and procedures

= Contractor, consultant, and vendor policies and procedures

» Policies and procedures regarding critical information

= Staff training protocols

= Ongoing capital projects and repair/replacement projects

* Interdependent systems such as power, communications, and traffic

Consequence Assessment

Based on the information generated in the fault trec analysis and during the Site
Characterization Task, the Assessment Core Team will conduct a Consequence
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Assessment during a Consequence Assessmient Workshop.  During the workshop a
consequent value will be assigned to the loss of each critical asset. The consequent value,
m simple terms, is a relative measure of the impact to the County’s mission if a specific
critical asset were to be damaged or destroyed.

The possible scenarios to be analyzed will include:

* Physical damage to critical facilities and/or assels.

" Loss of critical function and/or major service disruption at one or more system
facilities.

= Chemical, biclogical, and radiological contamination.

*—Cyberaracks via computer or process control (SCADA) network.
* Interdependency disruption in the electrical, transportation, or other systems.

* Intentional attack on public safety via County assets, including contamination of
water supply, chemical releases, and chemical theft.

Several assumptions were made in forming the basis of this task. These assumptions are
included in the General Assumptions section at the end of this document.

Task 3: Security System Effectiveness Analysis

The Security System Effectiveness Analysis answers two questions. The first is “Whar
are the possible attack scenarios against each of the critical assets that could be utilized
by the design basis threat?” The second is “How effective is the existing security system
at protecting each of the critical assets against such attacks?.” In order to answer these
questions, Malcolm Pimie and our specialty subconsultants will:

Identify possible adversary pathways

Identify adversary scenarios

Identify the existing systems’ ability to detect, assess, delay, and respond
Identify the possibility of thwarting an adversary’s mission

(W W N

The Malcolm Pirnie team will conduct an analysis of the existing security systems,
including those for SCADA systems and computer networks, to determine how effective
they are against the attack scenarios. Based on this analysis, the vulnerabilities of the
existing protection systems will be identified.

Task 4: Risk Analysis

Malcolm Pirnie will perform a risk analysis. RAM-W™™ jncludes a risk equation that
calculates the relative risk to the utility associated with an attack on a particular critical
asset. This equation will be applied to determine the relative risk associated with each
critical asset. The risk is a function of the following:
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@ The relative likelihood of an attack
O The likelihood of the attack succeeding
0 The relative consequence of the attack

The likelihood of the attack succeeding and the relative consequence of the attack are
evaluated under the preceding tasks; therefore, conducting the risk analysis is relatively
straightforward. Malcolm Pirnie will calculate the relative risk for each critical asset and
will refine and present the findings during a Risk Analysis Workshop. These relative
risks are considered baseline risks against which the proposed security upgrades will be
compared under Task 5. During the Risk Analysis Workshop, the Assessment Core

Team and the key decision—makers—will TdeTitify the assets whose relative risks are

THo—ttl

unacceptably high and should be reduced.

Task 5: Risk Reduction Pian and Analysis

Based on the assessment of the effectiveness of the existing security system and the
identification of the relative risks to be reduced, Malcoim Pirnie and our specialty
subconsultants will develop alternatives for reducing those relative risks that are deemed
to be unacceptable. The plan may include recommended modifications and/or additions
to the physical protection systems; the computer, communications, and
SCADA/telemétry systems; operational procedures; and/or the County’s policies to
improve the protection of assets or to mitigate the consequences of their loss.

Prior to making final recommendations for specific security system upgrades, the
proposed security system upgrades will be evaluated to ensure that they are in accordance
with the County’s protection goals and objectives. Specifically, the Malcolm Pirnie team
will evaluate the upgrades for the following;

O Anticipated effectivencss in addressing the identified probable risks
0 Probable associated costs and schedules
u Impacts on operations

We will develop preliminary opinions of the costs associated with each alternative.
These alternatives may include such things as video monitoring equipment, enhanced
motion detection capabilities, and automatic access controls., The relative risks will be
recalculated based on the proposed security upgrades and compared with the baseline
relative risks. We will present the risk reduction alternatives and CoSts (o the Assessment
Core Team and the key decision makers at a Security Enhancement Workshop,

Several assumptions were made in forming the basis of this task, These assumptions are
included in the General Assumptions section at the end of this document,

w
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Workshop/Activity Tentative Date

Project Kickoft/Facility Prioritizati(;;_V\forkihEbi December 13, 2002

Fault Tree Workshop January 6 - 7, 2003

Site Visits/Characterization January 8 — 10, 2003

Risk Analysis Workshop February 11, 2003

1.

2

3.

4. Consequence Assessment January 13, 2003
5

6

Security Enhancement Workshop March 4, 2003

General Assumptions

The proposed vulnerability assessment assumes the County has requested a
deadline extension from the USEPA.

2. Close collaboration with the County’s core team will be required as Malcolm

Pirnie guides and advises the County throughout the process. It is anticipated that
a number of actions/assignments will be required of the core team during the
process. It is assumed that the County will take every effort to fulfill its
commitments in the agreed to timeframes.

3. The County will take the lead in engaging the participation of local Jaw

enforcement and the FBI at applicable stages in the process.

4. The County will select its Assessment Core Team prior to training and all Core

Team members will be trained. It is anticipated that four or more people from the
County’s staff will be selected forthe Assessment Core Team, representing the
following  functional  areas: Management/Administration, Operations
Engineering, Information Technoloy, and Security/Safety. ’

5. The County’s Core Team will deviop a mission statement and a list of up to 8

mission objectives during the trainig sessions, thereby eliminating the need for a
dedicated workshop. Prior to thitraining, Malcolm Pirnie wil] provide the
County with a sample mission stateent and sample mission objectives so that the
County may come to the trainin;prepared with their own County mission
statement and mission objectives.

6. The County’s Core Team will pacipate in an exercise during the training to

select the County’s Design BaSiSl’hreat, thereby eliminating the need for a
dedicated workshop. Following U training, the Core Team will present the
results to the County’s key decisiomakers and local law enforcement to obtain
buy-in prior to proceeding with the xt steps in the assessment process.

7. Malcolm Pirnie will provide the Caty’s Core Team Leader with a Policies and

Procedures Questionnaire and a ‘ADA System Questionnaire prior to the
commencement of Task 2, Site Gracterization. The County’s Core Team
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EXHIBIT B
Date: Qctober 29, 2002

COMPENSATION AND METHOD OF PAYMENT
for LEE COUNTY WATER SYSTEM VULNERABILITY ASSESSMENT STUDY

(Enter Project Name from Page 1 of the Agreement)

Section 1. BASIC SERVICES/TASK(S)

The COUNTY shall compensate the CONSULTANT for providing and performing the Task(s) set forth
and enumerated in EXHIBIT "A", entitled "SCOPE OF PROFESSIONAL SERVICES", as follows:

um ol-to-Excee amount of compensation 10
CONSULTAN should be estabhshed and set forth below for each task or sub-task described
and authorized in Exhibit "A". In accordance with Agreement Article 5.02(2) "Method of
Payment", tasks to be paid on a Work-in-Progress payment basis should be identified (WIPP).

Indicate
Task Amount of Basis of If Applicable
Number Task Title Compensation Compensation | Indicate
LS or NTE (W.ILP.P)

Task 1 Kick off/Facility Pricritization $12,860.00 LS
Task 2 Site Characterization $25,100.00 LS
Task 3 Security Effectiveness $7.060.00 LS
Task 4 Risk Analysis $9,370.00 LS
Task 5 Risk Reduction $14,040.00 LS
Task 6 Draft Report $18,900.00 LS

Project Management $7,760.00 LS

Reimbursables $9,641.00 NTE

SubContractors Fee $24,000.00 LS
TOTAL $128,531.00 LS/NTE
(Unless list is continued on next page)
CMQO:033
09/25/01

PageB1 ofB2




EXHIBIT B (Continued)
Section 2. ADDITIONAL SERVICES

The COUNTY shall compensate the CONSULTANT for such ADDITIONAL SERVICES as are requested
and authorized in writing for such amounts or on such a basis as may be mutually agreed to in writing by both
parties to this Agreement. The basis and/or amount of compensation to be paid the CONSULTANT for
ADDITIONAL SERVICES requested and authorized in writing by the COUNTY shall be as set forth in Article

3.11 of this Agreement.

Should it be mutually agreed to base compensation for ADDITIONAL SERVICES on an hourly rate
charge basis for each involved professional and technical employee's wage rate classification, the applicable
hourly rates to be charged are as set forth and contained in ATTACHMENT NO. 1 hereto dated

10/29/2002 , entitled "CONSULTANT'S PERSONNEL HOURLY RATE SCHEDULE".

Section 3. REIMBURSABLE EXPENSES AND COSTS

When the CONSULTANT'S compensation and method of payment is based on an hourly rate for
professional and/or technical personnel, the CONSULTANT shall, in addition to such hourly rates as are set
forth in Attachment No. 1 hereto, be entitled to reimbursement of cutof-pocket, non-personnel expenses and

costs as set forth in ATTACHMENT NO. 2 hereto dated  10/29/2002 , entitled "NON-PERSONNEL

REIMBURSABLE EXPENSES AND COSTS".

CMO:033
09/25/01
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ATTACHMENT NO. 1 TO EXHIBIT B
Date:  OCTOBER 29, 2002

CONSULTANT'S PERSONNEL HOURLY RATE SCHEDULE ***
for LEE COUNTY WATER SYSTEM VULNERABILITY ASSESSMENT STUDY

(Enter Project Name from Page 1 of the Agreement)

CONSULTANT-OR-SUB-CONSULETANTNAME— MALCaum PiaNE, C .
(A separate Attachment No. 1 should be included for each Sub-Consultant)

(1) (2) (3) (4)

Current Direct” Hourly Rate

(Function to be Performed) Hourly Rate Multiplier™ | (Column 2x3)
Officer $210.00

QcC $180.00

Client Service Manager $150.00

PM $135.00

Assessment Fac $150.00

Security Technologist $115.00

Deputy Proj. Manager $115.00

SCADA/Cyber $100.00

Project Engineer $115.00

Admin. $70.00

*NOTE: Direct Payroll hourly rate means the actual gross hourly wage paid.

**NOTE: Indicate applicable multiplier for indirect personnel costs, general administrative and overhead
costs, and profit.

**NOTE: A Séaparate personnel hourly rate schedule should alsc be attached for each Sub-Consultant listed
in Exhibit "D".

CMO:033
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ATTACHMENT NO. 2 TO EXHIBIT B

Date: October 29, 2002

NON-PERSONNEL REIMBURSABLE EXPENSES AND COSTS

for LEE COUNTY WATER SYSTEM VULNERABILITY ASSESSMENT STUDY

(Enter Project Name from Page 1 of the Agreement)

CONSULTANT-OR-SUB-CONSULTANT NAME— MALcocm PRNE, 18C .
(A separate Attachment No. 2 should be included for each Sub-Consultant)

ITEM BASIS OF CHARGE
Telephone {Long Distance) Actual Cost
Postage and Shipping Actual Cost
commercial AlF 1ravel ActualCost{Coach)
Vehicle Travel Allowance (or) $0.29/Mile
Vehicle Rental/lGas Actual Cost
Lodging (Per Person) Actual Cost or NTE
$85.00
Meals: (Breakfast} NTE $3.00
{Cunch) NTE $6.00
(Dinner) NTE $12.00
Reproduction {Photocopy) 872 x 117 $0.15/Page
8% x 147 $0.20/Page
117" x 147 $0.35/Page
Reproduction (Blue/White Prints) $0.20/5q. Ft.
Printing/Binding Actual Cost
Mylar Sheets Actual Cost
Photographic Supplies & Services Actual Cost
Tolls Actual Cost

*List other specific project related reimbursables (i.e. film/developing):

NOTE: Receipts or in-house lTogs are required for all non-personnel
reimbursable expenses unless exempt (such as meals).

Administrative Services Fee — Applicable only when specifically authorized by
the County, for administering the procurement of special additional services,
equipment, reimbursables etc. not covered under the costs and/or changes
established in the Agreement.

NOTE: N.T.E. indicates Not-To-Exceed

CMO:033
09/25/01
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ATTACHMENT NO. 1 TO EXHIBIT B
Date:  OCTOBER 29, 2002

CONSULTANT'S PERSONNEL HOURLY RATE SCHEDULE ***
for LEE COUNTY WATER SYSTEM VULNERABILITY ASSESSMENT STUDY
(Enter Project Name from Page 1 of the Agreement)

CONSULTFANT-OR-SUB-GONSULTANT NAME NBG EnciNcees
(A separate Attachment No. 1 should be included for each Sub-Consultant)

(M (2) , (3) (4)

Current Direct* Hourly Rate
Project Position or Classification Payroll Average To Be Charged
(Function to be Performed) Hourly Rate Multiplier™ (Column 2x3)

$21“0.00

~ $180.00
o

Client Service ager e $150.00
PM ’ $135.00
Assessment Fac $150.00
Security Technologi $115.00

$115.00
00.00

$115Q0

$70.00

Deputy Proj. Mgrnager

LoMP Sord HuBduitract

# /8,000

*NOTE: Direct Payroll hourly rate means the actual gross hourly wage paid.

**NOTE: Indicate applicable multiplier for indirect personnel costs, general administrative and overhead
costs, and profit.

**NQOTE: A separate personnel hourly rate schedule should also be attached for each Sub-Consultant listed
in Exhibit "D".

CMO:033
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ATTACHMENT NO. 2 TO EXHIBIT B

Date: October 29, 2002

NON-PERSONNEL REIMBURSABLE EXPENSES AND COSTS

for LEE COUNTY WATER SYSTEM VULNERABILITY ASSESSMENT STUDY

(Enter Project Name from Page 1 of the Agreement)

CONSULTANT OR SUB-CONSULTANT NAME
(A separate Attachment No. 2 should be included for each Sub-Consultant)

ITEM BASIS OF CHARGE
Telephone (Long Distance) Actual Cost
Postage and Shipping Actual Cost
Commercial Air Travel Actual Cost (Coach)
Vehicle Travel Allowance (or) 30.29/Mile
Vehicle Rental/Gas Actual Cost
Lodging (Per Person) Actual Cost or NTE
$85.00
Meals: (Breakfast) NTE $3.00
(Lunch) NTE $6.00
(Dinner) NTE $12.00
Reproduction {(Photocopy) 8 %" x 117 $0.15/Page
87 x 147 $0.20/Page
T x 147 $0.35/Page
Reproduction (Blue/White Prinis) $0.20/5q. FL.
Printing/Binding Actual Cost
Mylar Sheets Actual Cost
Photographic Supplies & Services Actual Cost
Actual Cost

Tolls

*List other specific project related reimbursables (i.e. film/developing):

NOTE: Receipts or in-house logs are required for all non-personnel
reimbursable expenses unless exempt (such as meals).

Administrative Services Fee — Applicable only when specifically authorized by
the County, for administering the procurement of special additional services,
equigment, reimbursables etc. not covered under the costs and/or changes
established in the Agreement.

NOTE: N.T.E. indicates Not-To-Exceed

CMO:033
09/25/01
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ATTACHMENT NO. 1 TO EXHIBIT B
Date: _ OCTOBER 29, 2002

CONSULTANT'S PERSONNEL HOURLY RATE SCHEDULE ***
for LEE COUNTY WATER SYSTEM VULNERABILITY ASSESSMENT STUDY

(Enter Project Name from Page 1 of the Agreement)

CONSULTANT-OR-SUB-CONSULTANT-NAME DR. 2017 DEmin-ER
(A separate Attachment No. 1 should be included for each Sub-Consultant)

(1) (2) 3 (4)

Current Direct” Hourly Rate
Project Position or Classification Payroll Average To Be Charged
(Function to be Performed) Hourly Rate Muitiplier* (Column 2x3)
Officer $210.
Qc }wﬁ
Client Servi $150.00
PM $135.00
Assessment Fac $150.00
Security Technologist $115.00

Deputy Proj. Mana $115.00
SCADA/Cyb $100.00
Project Engineer 115.00

$70.

LUME Sum “SOBeoNTRACT

fB'Ca',o.':ro

*NOTE: Direct Payroli hourly rate means the actual gross hourly wage paid.

*NQTE: indicate acfpllcable multiplier for indirect personnel costs, general administrative and overhead
costs, and profit

*NOTE: A sepatr)ate personnel hourly rate schedule should also be attached for each Sub-Consultant listed
in Exhibit "D".

CMO:033
09/25/01 Page 1 of 1




ATTACHMENT NO. 2 TO EXHIBIT B

Date: October 29, 2002

NON-PERSONNEL REIMBURSABLE EXPENSES AND COSTS

for LEE COUNTY WATER SYSTEM VULNERABILITY ASSESSMENT STUDY

{Enter Project Name from Page 1 of the Agreement)

= DR. ZecF PENPDEEZ,
(A separate Attachment No. 2 should be included for each Sub-Consuitant)

ITEM BASIS OF CHARGE
Telephone (Long Distance) Actual Cost
Postage and Shipping Actual Cost
Commercial Air Travel Actual Cost (Coach)
Vehicle Travel Allowance (or) $0.29/Mile
Vehicle Rental/Gas Actual Cost
[.odging (Per Person) Actual Cost or NTE
$85.00
Meals: (Breakfast) NTE $3.00
(Cunch) NTE $6.00
{Dinner) NTE $12.00
Reproduction (Photocopy) 8% x 117 $0.15/Page
87 x 147 $0.20/Page
11" x 147 $0.35/Page
Reproduction {Blue/White Prints} $0.20/5q9. Ft.
Printing/Binding Actual Cost
Mylar Sheets Actual Cost
Photographic Supplies & Services Actual Cost
Tolls Actual Cost

*List other specific project related reimbursables {i.e. fiim/developing}:

NOTE: Receipts or in-house logs are required for all non-personnel
reimbursable expenses unless exempt (such as meals).

Administrative Services Fee — Applicable only when specifically authorized by
the County, for administering the procurement of special additional services,
equipment, reimbursables etc. not covered under the costs and/or changes
estaplished in the Agreement.

NOTE: N.T.E. indicates Not-To-Exceed

CMO:033
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EXHIBIT C
Date: OCTOBER 29, 2003

TIME AND SCHEDULE OF PERFORMANCE
for LEE COUNTY WATER SYSTEM VULNERABILITY ASSESSMENT STUDY

(Enter Project Name from Page 1 of the Agreement)

This EXHIBIT C est%P1isqgs times of completign fOE the vari?ys phases and"tgsk?

required to provide and. per org t servic and work set for in EXHIBIT A" g

th1sbfgree ent. The times, schedule ¢ Eerformance set forth hereinafter 1is
1

esta shed pursuvant to Article 6.00 of this Agreement.
NuTber of cumulative Number
Phaﬁe a?d/or Calendar_bays of Calendar Days
Task Reference Fgr cuwp1et1on For Comg et}on
As Enumberated N?ME OR TITh Oof Eac Phﬁse From Date o
in EXHIBIT “A 0f Phase and/Task And/or Tas Notice to Proceed
Project .  KickeTf/FaciTity December 13
Pridritization wWorkshop 2002
Fauit Tree workshop TaNuary 5-7,
2003
S51te . . Januar a~1U,
visits/Characterization 2003 y 21
z/
Consequence Asseéssment January P
2003
&
Risk Analysis WOrkshop Fepruary i
20032
Pl
Security Enharficement Workshop March 4, 2003
CM0:034
09/25/01
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EXHIBIT D
Date:

OCTOBER 29, 2002

CONSULTANT 'S ASSOCIATED SUB-CONSULTANT(S) AND SUBCONTRACTOR(S)
for LEE COUNTY WATER SYSTEM WULNERABILITY ASSESSMENT STUDY

(Enter Project Name From Page 1 of This Agreement)
CONSULTANT has 1denEjfied the followi sub-Consultant(s)
Sub$ontractor(s) which may
performing services and work on this Project:

(1f none, enter the word "none" in the space below.)

and/or

e en?ﬁged tQ assist t§£ CONSULTANT 1n providing and

sub-
. Consyltant
Disadyantaged, services are
, Minority . or | Exempted |
Service gnd/or Women ‘Busines rom Prime
work to be L. Enterprise,, (It |Consultant's
Proyided or Name and Address of Individual or Yes,  Indicate | Insurance
PErtormed Firm TYpE) COVETAQE
Yes [ No Type | Yes NG
B-—MeEamn
University of-Michigan
DAVE M Cansd X
1o X
NB( ENLEaMZELS
21 FENNSTLVANA [LAZA W™ oz
NEW Yozk, NY  f000
V2. RorF DEpsineel, X )(
UNNE2S TY OF MicuieAnd
CheoL OF POBLIC HEALTH
AN Azge, M 4809
MO; 03
69/25/31
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EXHIBIT E

Date: OCTOBER 29, 2002

PROJECT GUIDELINES AND CRITERIA

for LEE_COUNTY_WATER SYSTEM VULNERABILITY ASSESSMENT STUDY

(Enter Project Name from Page 1 of the Agreement)

The COUNTY has established the following Guidelines, Criteria, Goals,
Objectives, constraints, Schedule, Budget and/or Requirements which shali
serve as a guide to the CONSULTANT in performing the professional services
and work to be provided pursuant to this Agreement:

— (3 f none;—enterthe word "none” in the space below)
Item No. 1

NONE

cM0:036

09/25/01
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EXHIBIT F
DATE: OCTOBER 29, 2002

TRUTH IN NEGOTIATION CERTIFICATE

This Certificate is executed and given by the undersigned as a condition precendent to entering into a
Professional Services Agreement with the Lee County Board of County Commissioners for the project
known as: LEE COUNTY WATER SYSTEM VULNERABILITY ASSESSMENT STUDY )

Before me, the undersigned authority personally appeared, who having personal knowledge as to the facts and
statements contained herein after being duly sworn, deposes and states under oath that:

1. This Certificate shall be attached to and constitute an integral part of the above said Professional
Services Agreement as provided in Article 3.11.

2. The undersigned hereby certifies that the wage rates and other factual unit costs supporting the
compensation on which this Professional Services Agreement is established are accurate,
complete, and current on the date set forth here-in-above.

3. The truth of statements made herein may be relied upon by the County and the undersigned is
fully advised of the legal effect and obligations imposed upon him by the execution of this
instrument under oath.

Executed on behalf of the Party to the Professional Services Agreement referred to as the CONSULTANT, doing

business as:
Maccoi Pienie, nc .

J55y HeNpey 7. Sege Zoi Fedr Myzes, Fr 330
A
BY: ?L M- _____L_,,———-

TITLE: Asooc, ATE.

The foregoing instrument was signed and acknowledged before me this A 5 +h day of Novembey .
200 L by Lober & Freach who has produced FL. Mrivevs . Fesd-Tef-4§-04p-0 as
(Print or Type Name) (Type of Identification and Number)
identification.

Q\‘ Cnal MJJTL/

Notasy Public Signature

&»—
Tonna p)ec,(u“)ﬂ

Printed Name of Notary Public

CC CH*)’H‘?S’ j Jung 57 ~0CH

Notary Commissiord Number/Expiration

CMO:;

DONNA 3EDRON Page F1 of F1

N Notary Public. State ot Flgrida
i My comm. expires June 15, 2004
l Comm. No CC945498
; - 1D 917554
| sunn . Thru -oavics onsurance Comparny, Inc.




ACORD, CERTIFICATE OF LIABI

LITY INSURANCE ]

DATE (MMDD/YY)

11/22/2002

PRODUCER (973)467-3800
for Commerce and Industry

Springfield, NI 07031

FAX (973)564-5236
Slapin, Lieb Pike and Rampolla Insurance Services

65 Springfield Avenue, P.0.Box 693

THIS CERTIFICAT

HOLDER. THIS CERTIFI
ALTER THE COVERAG

E IS ISSUED AS A MATTER OF |
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
CATE DOES NOT AMEND, EXTEND OR
E AFFORDED BY THE POLICIES BELOW,

NFORMATION

INSURERS AFFORDING COVERAGE

wsurcp Malcolm Pirnie Inc.

P.0. Box 751

l

104 Corporate Park Drive

White Plains, NY 10602-0751

nsurer A:  CENTENNIAL INSURANCE COMPANY
insurers:  STEADFAST INSURANCE COMPANY
INSURER C:

INSURER D:

INSURER E:

COVERAGES

MAY PERTAIN, THE INSURANCE AFFORDED BY THE PO
POLICIES, AGGREGATE LIMITS SHOWN MAY HAVE BEE

iR TYPE OF INSURANGE | POLIGY HUMBER ‘AR | ol MM LIS
GENERAL LIAETCITY 295305555 11/01/2002 | 11/01/2003 | eac occurrercr 5 1,000, 000
X | cOMMERCIAL GENERAL LIABILITY C1/A) FIRE DAMAGE (Any ane fim} | § 50,000,
] CLAMS MADE OGCUR MED EXP (Any one parsor) | 3 5,000
A PERSONAL & ADV INJURY | § 1,000,000
:] GENERAL AGGREGATE 5 Z,000, 000
QEN'L AGGREGATE LIMIT AFPLIES PER: PRODUCTS - COMPIOP AGG | § 1,000,000
[ Jrouev [ 5B [
| AUTOMORILE LIABILITY 299405355 11/01/2002 | 11/01/2003 COMBNEDSINGLE LT | ¢
X | anr auto C1/8) (Ea accRleny 1,000,000
| [ALL OWNED AUTDS HODILY INJURY 3
A SCHEDULED AUTOS {Per person)
| X | KRED AUTOS BODILY MJURY ;
X | nonowneD autos {Per aceident)
PROPERTY DAMAGE "
(Per accident)
GARAGE LIABILITY AUTD OMLY - EA ACCICENT | §
ANY AUTO OTHER THAN EAACCI §
AUTD ONLY: Asal s
EXCESS LIABILITY SE058711108-00 11/01/2002 | 11/01,/2003 | eachoccurrence $ 20,000,000
X | ocour D CLAIMS MADE /) ABEREGATE 3 20,000,000
B 3
DEDUCTIBLE §
RETENTION & - - §
WORKERS COMPENSATION AND 401551969 11/01/2002 [ 11/01/2003 | X [ZGSTAT: g
EMPLOYERS' LIABILITY E.L. EACH ACCIDENT $ 1,000,000
A EL, DISEASE - EA EMPLOYER § 1,000,000
E.L. DISEASE - POLICY LIMIT | § 1,000,000
OTHER

DESCRIPTION OF QP ERATIONS/ILOCATIONS/VEHICLES/EXCLUSIONS ADIIED BY ENDORSEMENT/SPECIAL PROVISIONS

SEE ATTACHED FOR DETAILS

‘EXCEPT FOR 10 DAYS NON-PAY,

**RESTRICTED OR MATERALLY CHANGED IN COVERAGE OR NON-RENEWED .

CERTIFICATE HOLDER |

l ADDITKINAL INSURED; INSURER LETTER:

CANCELLATION

Lee County Board of County Commissioners
Attn: Risk Management Division

PO Box 3938
Fort Myers ,

FL 33902-0398

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GANCELLED BEFORE THE
EXPIRATION DATE THERECF, THE ISSUING COMPANY WILL XDEEGENN maiL
30 DAYS WRITTEN NOTICE TO THE GERTIFICATE HOLDER NAMED 70 THE LEFT,

iCORD 25-8 (7/97)

©ACORD CORPORATIGN 1988



MM ———————
. Lee County Board of County Commissioners

Certificate issued to Lee County Board of County Commissioners 11/22/2002

Slapin, Lieb Pike and Rampaolla Irsurance Services
11/22/2002

OPERATIONS OF THE NAMED INSURED INCLUDING LEE COUNTY VULNERABILITY ASSESSMENT .

1/A: LEE COUNTY BOARD OF COMMISSIONERS IS INCLUDED AS ADDITICNAL INSURED, BUT ONLY FOR WORK PERFORMED
BY MALCOLM PIRNIE, INC. PER CG 20 10 11 85, copy ATTACHED.

1/B: LEE COUNTY BOARD OF COMMISSIONERS IS INCLUDED AS AN ADDITIONAL INSURED, PER CA 20 48 07 97, Copy
ATTACHED.

1/C: LEE COUNTY BOARD OF COMMISSIONZRS TS INCLUDED AS AN ADDITIONAL INSURED, PER FOLLOW FORM OF
UNDERLYING,




| . POLICYNUMBER: 299-40-53-55
THIS ENDORSEMENT CHANGES THE Poucv PLEASE READIT CAREFULLY,

ADDITIONALINSURED 'OWNERS, LESSEES OR
~ CONTRACTORS (FORM B

| - This endorsement modmas insurance prowded under the ronpwng

COMMERCIAL GENERAL LIABILITY COVERAGE PART
‘ ' SCHEDULE

- .Natm.ofPersonorOrggnizaiﬂorr o

(¥ no antry appeats above mfmmation requurad to complete thas endorsement will be shown in the Decfa-
rations as applicable to this endorsement.)

WHO IS AN INSURED (Secuon Iy is amended to mclude as an insured the person or organlzanon shown in

‘the Schedule but only with respect to liability anslng out of "your work" for that insured by or for you.

201011 85 Copyright, Insurance Services Office, Inc., 1984
PROCUCER :



_ THIS ENDORSEMIENT CHANGES THE POLICY, PLEASE READ T CAREFULLY

DESIGNATED INSURED

This endorsement modifies i mumnca prowded mder the follovnng

BUSINESS AUTO GOVERAGE FORM

GARAGE COVERAGE FORM . L

_MOTOR CARRIER COVEFAGE FORM

 TRUCKERS CDVERAGE FORM ' _ : ‘
With rospect o coveragea pmwded by this endorsomnt the prowslons of the Coverage Form apply unlass
modified by. this endorsemenl. .

This endarsement identifies |>erson(s) or orgamzaﬂon(s) who are "insureds” under the Who Is An !nsured -
prowsnon of the Coverage Form. This ernorsement does not aller coverage prowdad in the Coverage

WL 'lhls éndorsement changes e pollcy affecnve on the Inceptron data of the pollcy unless another date i is.
' indicated below. - , _
Endorsemenl efective . Policy No.
11/01/2002 : | ) 299-40-53-55
Named Insured . _ - | Countersigned by : .
{MALCOLM PIRNIE, INC. : Mi 3 (L e e
- -+ 7 (Autherized Rapras_enlahve) |
SCHEDULE

L larne of Persory{s) or Organization(s):
Y . AS ON FILE WITH COMPANY

(if na entry appears above, inlormation required 1o complate this endorsement will be shown inthe Decla-
rations or above Schedule as applicable to the endarsement.)

Each person or organization indicated above is an "insured” for Liability Coverage, but only to the extenl
that persan or organization qualifies as an “insured® under the Who |s An Insured provision contalned in

SECTION Il of the Caverage Form.
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IMPORTANT

If the certificate halder is an ADDITIONAL INSURED, the poiicy(ies) must be andorsed. A statement
on this certificate daes not confer rights to the certificate holder in lieu of such endorsement(s).

If SUBROGATICN IS WAIVED, subject to the terms and conditions of the pelicy, certain policies may
require an endorsement, A statemant on this certificate dees not confer rights to the certificate

holder in liev of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate hoider, nor does It
affirmatively or negatively amend, axtend or alter the coverage afforded by the policies listed thereon,

ACORD 28-5 (7/97)



