Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20021407

1. REQUESTED MOTION:

ACTION REQUESTED: Authorize expenditures to the foliowing vendors not to exceed $361,853.00 toward down payment for
purchase of an EC 145 Helicopter airframe construction. Expenditures include a final 5% down payment of $185,950.00 to American
Eurocopter Corporation toward the purchase of the airframe. The remaining balance of $175,903.00 represents 10% of the purchase price
of additional airframe options to be distributed in the following manner: A not to exceed amount of $110,333.00 to American
Ecurocopter and an estimated amount of $65,570.00 to Metro Aviation.

WHY ACTION IS NECESSARY: Expenditures over $100,000.00 must have Board approval, according to Section 9.4.1 of the Lee
County Purchasing and Payment Procedures Manual.

WHAT ACTION ACCOMPLISHES: Completes the reserve agreement for new helicopter purchase to augment the current Lee
County EMS air ambulance unit by the year 2004.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT #: Z 7 /_‘) /4 /7 &002
4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
(Specify)

| X CONSENT | STATUTE A. COMMISSIONER
ADMINISTRATIVE | ORDINANCE B. DEPARTMENT
APPEALS | X ADMIN.CODE _AC4-1 C. DIVISION W Ié{&,ug'5’§afez
PUBLIC | OTHER BY: JohnD. Wilson C
WALK ON Foe
TIME REQUIRED:

7 BACKGROUND: At the June 2002 Management and Planning Meeting, staff received direction to bring this item before the Board
for consideration. The board approved the purchase of a new helicopter air ambulance on August 6, 2002 on blue sheet (No. 20020821).

To recap the basis for this request, the airframe for the additional helicopter will not be available until the year 2004. This time frame
puts the current helicopter into its 14" year of service. To acquire the proposed EC145 Helicopter called for and up front payment of 5%
of the ship’s basic cost ($185,950.00) to reserve an airframe. The initial down payment was paid in August 2002. This would be
followed by an additional $361,853.00 representing and additional 5% for the basic airframe and 10% of the purchased options. This was
budgeted for and approved in fiscal year 2002-03. The remainder of the payment will be due when the helicopter is delivered.

Account String:  KF5260100100.506430.7100

8. MANAGEMENT RECOMMENDATIONS:
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eurocopter

an EADS Company

FT

AEC/02L/MSD-046 4 DEC 42002
December 3, 2002

'...—2*

Chris Hansen, EMS Chief R
Lee County Division of Public Safety
14752 Six Mile Cypress Parkway

Fort Myers, FL 33912

Dear Mr. Hansen:

Please find enclosed Amendment #1 to Purchase Agreement V-3693
adding the completion of your new EC145. Please have both copies
signed in the appropriate place and return to my office for completion.

I will then forward you your executed copy.

If you have any questions, please do not hesitate to contact Mark
McAfee at (941) 355-0723.

Best regards,

(yuleote con et
Christie White
Marketing Sales Contract Administrator

AMERICAN EUROCOPTER CORPORATION. 2701 Forum Drive, Grand Prairie, Texas 75052-7099. Tel: 972-641-0000, www.eurocopterusa.com



eurocopter

an EADS Company

PURCHASE AGREEMENT
AMENDMENT

2701 forum drive, grand prairie, texas 75052-7099

Customer:

Lee County Board of County

Commissioners
PO Box 398
Fort Myers, FL 33902

Model:
S/N:

EC145
Page One of Two

Reg. # N911LZ

Contract Number: V-3693

Amendment Number: #1

Date Prepared: 03 December 2002

ADD to total price on original Purchase Agreement 3,719,000
Item No. Quantity Description Unit Price Total
IAIRFRAME OPTIONAL EQUIPMENT: I
B-3111-100-00 | 7 |nstrument Panel w/Pilot & Copilot Glareshield 7,835
B-6701-001-00 | Dual Controls — Copilot Collective w/Manual Engine Back-up and Additional 26,619
Switches
B-6721-001-00 | Copilot Controls Cover 968
B-2104-100-00 Bleed Air Heatlng 41 ,556
B-2576-003-00 | ventitation for Avionic Deck 19,740
B-2433-005-00 | 40Ah Battery, 24V in lieu of Standard Battery 4,165
B-2577-001-00 Battery Relocation 48,848
B-7924-001-00 | Fuzz Burner — Engines 7,150
B-8512-001-11 | Hoist, Fixed Provisions Only, RH Side 54,618
B-8511-005-1C | Cargo Hook, Fixed Provisions Only 14,548
B-8511-002-10 | Cargo Hook Mirror, Fixed Provisions 5428
B-2524-003-10 | Cockpit Cabin Separation Curtain (NVG specific Version) — Fixed Provisions 2,100
B-2524-003-20 | Cockpit Cabin Separation Curtain (NVG specific Version) — Remavable Provisions 3,328
B-7165-002-00 | Engine Compressor Washing Device 7,516
B-5211-001-00 | Copitot Door Sliding Window 779
B-2514-003-01 | Map Case Integrated in Copilot Door 4,840
B-5633-001-10 | Clam Shell Door Window — LH 3,386
B-5633-001-20 | Clam Shell Door Window — RH 3,386
B-2514-002-00 | Tinted Sunshades for Cockpit Windshield, Roof Section, Pilot & Copilot, Complete 1,156
B-2524-030-10 | |FR Training Screen, Fixed Provisions 649
B-2524-030-20 | |FR Training Screen, Removable Provisions 2,395
B-5213-001-11 | Sliding Door Fastener Intermediate & Max RH Side 5,935
B-3111-001-10 | Map Case on |-Panel Glareshield 590
B-2321-005-10 | \rARMS Usage Monitoring System (UMS) 184,560
B-8541-001-10 | wire Strike Protection System — Fixed Provisions 31,527
B-8541-001-20 | wire Strike Protection System — Removable Provisions 16,944
(Provisions may be deleted by Buyer with no penalty by notification to AEC no
later than Aprit 1, 2003.)
B-2581-002-00 | Comfort Improvement Kit INCL
Pilot/Copilot Door Locking Device LH/RH 3,488
(PN BS20M4023051 and/or B520M4022051)
Subtotal, Airframe Optional Equipment 504,054
[OPTIONAL AVIONICS EQPT. SP IFR NON-NVG COMPATIBLE: SOLUTION (] 470,828
Flight Control Display Module — 1 {(FCDM)
Flight Control Display Module — 2 {FCDM)
Flight Control Display System — 1 (FCDS)
(2) X SMD 45 H (PFD, ND), (2} X ICP/RCU
B-2212-001-00 | Autormatic Flight Control System (AFCS)
[ADDITIONAL AVIONICS EQUIPMENT. | 19,570
B-3443-010-00 | VRU 19,570
SEE PAGE TWO FOR TOTAL PRICE FOR ADDED ITEMS 894,452




eurocopter

an EADS Company

2701 forum drive, grand prairie, texas 75052-7099

PURCHASE AGREEMENT

AMENDMENT

Customer:

Lee County Board of County

Commissioners

Model: EC145

SIN:

Date Prepared: 03 December 2002

Page Two of Two

PO Box 398 Reg. # N911LZ Contract Number: V-3693
Fort Myers, FL 33902 Amendment Number: #1
ADD to total price on original Purchase Agreement Cont'd
Item No. Quantity Description Unit Price Total
|REOUIRED IFR EQUIPMENT: 84,953
B-2212-300-00 | MEGHAS Sensor Kit 84,953
[ADDITIONAL PILOT TRAINING: 23,929
EC145 Pilot Ground School at AEC for an additional three (3} Pilots for a total of
five (5} Pilots to be trained in Customer’s aircraft for a total of 4.5 flight hours per
Pilot.
TOTAL PRICE FOR ADDED ITEMS 1,103,334
DELETE from total price on original Purchase Agreement
Item No. Quantity Description Unit Price Total
Delivery Date: TOTAL PRICE FOR DELETED ITEMS -0-
TBD Net increase {decrease) to total price 1,103,334
Type of Payment: COD Method of Detivery: FAF Grand Prairie, TX New Total 4,822,334
Price
Deposits:
1° Deposit (185,950)
Rev'd 9/6/02
Delivery date and price will be firm until Buyer acceptance and 2™ Deposit (110,333)
return of this document by: December 31, 2002 Options —
Due 4/1/03
3" Deposit (185,950)
Airframe —
Due 4/1/03
This order is subject to the terms and conditions set Balance Due | $4,340,101

forth on the attachment hereof except as modified hereon.

This

Buyer:

Lee County Board of County
Commissioners

By

Accepted and Confirmed Date Accepted:
day of
American Eurocopter Corporation Ordered by:
Title:
Authorized Representative

Distribution: White-Accounting Copy, Green-Customer Copy




eurocopter

, an EADS Campany PURCHASE AGREEMENT
2701 forum drive, grand prairie, lexas 75052-7099 AMENDMENT
Customer: Model: EC145 Date Prepared: 03 December 2002
Lee County Board of County S/N: Page One of Two
Commissioners
PO Box 398 Reg. # N911LZ Contract Number: V-3693
Fort Myers, FL 33902 Amendment Number: # 1
ADD to total price on original Purchase Agreement 3,718,000
ltem Neo. Quantity Description Unit Price Total

|AIRFRAME OPTIONAL EQUIPMENT: |
B-3111-100-00 | 7 Instrument Panel w/Pilot & Copilot Glareshield 7,835
B-6701-001-00 | pual Controls — Copilot Collective w/Manual Engine Back-up and Additional 26,619
Swilches
B-6721-001-00 | Copilot Controls Cover 968
B-2104-100-00 Bleed Air Hea[ing 41 ,556
B-2576-003-00 | ventilation for Avionic Deck 19,740
B-2433-005-00 | 40Ah Battery, 24V in lieu of Standard Battery 4,165
B-2577-001-00 | Battery Relocation 48,848
B-7924-001-00 | Fuzz Burner — Engines 7,150
B-8512-001-11 | Hoist, Fixed Provisions Only, RH Side 54,618
B-8511-005-10 | Cargo Hook, Fixed Provisions Only 14,548
B-8511-002-10 | Gargo Hook Mirror, Fixed Provisions 5,428
B-2524-003-10 | Cockpit Cabin Separation Curtain (NVG specific Version) — Fixed Provisions 2,100
B-2524-003-20 | Cockpit Cabin Separation Curtain (NVG specific Version) ~ Removable Provisions 3,328
B-7165-002-00 | Engine Compressor Washing Device 7,516
B-5211-001-00 | Copilot Door Sliding Window 779
B-2514-003-01 | Map Case Integrated in Gopilot Door 4,840
B-5633-001-10 | Clam Shell Door Window — LH 3,386
B-5633-001-20 | Clam Shell Door Window — RH 3,386
B-2514-002-00 | Tinted Sunshades for Gockpit Windshield, Roof Section, Pilot & Copilot, Complete 1,156
B-2524-030-10 | |FR Training Screen, Fixed Provisions 649
B-2524-030-20 | |FR Training Screen, Removable Provisions 2,395
B-5213-001-11 | gliding Door Fastener Intermediate & Max RH Side 5,935
B-3111-001-10 | map Case on |-Pane! Glareshield 590
B-2321-005-10 | M"ARMS Usage Monitoring System (UMS) 184,560
B-8541-001-10 | wire Strike Protection System — Fixed Provisions 31,527
B-8541-001-20 | wire Strike Protection System — Removabie Provisions 16,944

(Provisions may be deleted by Buyer with no penaity by notification to AEC no
fater than April 1, 2003.)

B-2581-002-00 | Comfort Improvement Kit INCL
Pilot/Copilot Door Locking Device LH/RH 3,488
{(P/N B520M4023051 and/or B520M4022051}
Subtotal, Airframe Optional Equipment 504,054
([OPTIONAL AVIONICS EQPT. SP IFR NON-NVG COMPATIBLE: SOLUTION 4 470,828

Flight Control Display Module — 1 (FCDM})
Flight Control Display Module - 2 (FCDM}
Fiight Control Display System - 1 (FCDS)
(2) X SMD 45 H (PFD, ND}, {2) X ICP/RCU
B-2212-001-00 | Automatic Flight Control System (AFCS)

[ADDITIONAL AVIONICS EQUIPMENT: ] 19,570

B-3443-010-00 | VRU 18,570

SEE PAGE TWQ FOR TOTAL PRICE FOR ADDED ITEMS 994,452




eurocopter

an EADS Company

2701 forum drive, grand prairie, texas 75052-7099

PURCHASE AGREEMENT
AMENDMENT

Customer:

Lee County Board of County

Commissioners

Model: EC145
S/N:

Date Prepared: 03 December 2002

Page Two of Two

PO Box 398 Reg. # N911LZ Contract Number: V-3693
Fort Myers, FL 33902 Amendment Number: # 1
ADD to total price on original Purchase Agreement Cont'd
Item No. Quantity Description Unit Price Total
|REGUIRED IFR EGUIPMENT: | 84,953
B-2212-300-00 | MEGHAS Sensor Kit 84,953
|ADDITIONAL PILOT TRAINING: | 23,929
EC145 Pilot Ground School at AEC for an additional three (3) Pilots for a total of
five (5) Pilots to be trained in Customer’s aircraft for a total of 4.5 flight hours per
Pilot.
TOTAL PRICE FOR ADDED ITEMS 1,103,334
DELETE from total price on original Purchase Agreement
Item No. Quantity Description Unit Price Total
Delivery Date: TOTAL PRICE FOR DELETED ITEMS -0-
TBD Net increase (decrease) to total price 1,103,334
Type of Payment: COD Method of Delivery: FAF Grand Prairie, TX New Total 4,822 334
Price
Deposits:
1* Deposit (185,950)
Rev'd 9/6/02
Delivery date and price will be firm until Buyer acceptance and 2" Deposit (110,333)
return of this document by: December 31, 2002 Options —
Due 4/1/03
3" Deposit (185,950)
Airframe —
Due 4/1/03
This order is subject to the terms and conditions set Balance Due | $4,340,101

forth on the attachment hereof except as modified hereon.

This

By

Buyer:

Lee County Board of County
Commissioners

Accepted and Confirmed Date Accepted:
day of
American Eurocopter Corporation Ordered by:
Title:
Authorized Representative

Distribution: White-Accounting Copy, Green-Customer Copy




Lee County Board Of County Commissioners
Agenda Itemn Summary Blue Sheet No. 20020821

1. REQUESTED MOTION:
ACTION REQUESTED: Authorize expenditures not to exceed $185,950.00 to reserve an EC145 Helicopter airframe

construction. Approve transfer from General Fund Reserves for this expenditure

WHY ACTION IS NECESSARY: Expenditures over $50,000 must have Board approval, according to Section 9.4.1 of
the Lee County Purchasing and Payment Procedures Manual.

WHAT ACTION ACCOMPLISHES: Reserves an airframe for a new helicopter to replace the current Lee County
EMS air ambulance unit by the year 2004.

2. DEPARTMENTAL CATEGORY: 7 3. MEETING DATE: August 6, 2002
COMMISSION DISTRICT #: -
5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
(Specify)
CONSENT | STATUTE A. COMMISSIONER
X  ADMINISTRATIVE | ORDINANCE B. DEPARTMENT
APPEALS X ADMIN. CODE AC 4-1 C. DIVISION Public Bafety
PUBLIC | OTHER BY: John D. Wilson {[.| V/
WALK ON fl
TIME REQUIRED: )

7. BACKGROUND: At the June 2002 Management and Planning Meeting, staff received direction to bring this

item before the Board for consideration. Additional information was requested concerning the proposed purchase

of a new air ambulance on timesharing, revenue generated by the new ship, availability of grants to offset the

purchase, and the need for additional pilots if the County continued to operate both the current and proposed air
“bulances. These responses are contained in Attachment A. Attachment B summarizes the reasons for
asidering purchasing an additional air ambulance unit.

To recap the basis for this request, the airframe for the additional helicopter would not be available until the year
2004. This timeframe puts the current helicopter into its 14" year of service. To acquire the proposed EC 145
Helicopter would call for an up front payment of five percent of the air ship’s basic cost to reserve an airframe,
which would require the county to furnish requested $185,950.00 expenditure in this fiscal year. This would be
followed by an additional $361,853.00 payment, which needs to be budgeted in the next fiscal'year. The
remainder of the payment would be due when the helicopter is delivered.

Attachment A: Response to issues raised at the June 3, 2002 Management & Planning Committee Meeting
Attachment B: Need for new helicopter

8. MANAGEMENT RECOMMENDATIONS: Staff will forward to BOCC for consideration.

9. RECOMMENDED APPROVAL:
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Attachment A

lesponse to Issues Raised At the June 3, 2002 Management & Planning Committee Meeting Regarding
Acquisition of an Additional EMS Helicopter

1. Time Sharing of EMS Air Ambulance Units: Collier County Emergency Services would like to use the
current EMS air ambulance unit as a backup when their helicopter is scheduled for maintenance service.
They have also expressed a willingness to share in the operating expenses of the current air ship to help
offset operating costs to Lee County of maintaining two aircraft.

2. Revenue Generated by Additional Air Ambulance Unit: The County is in the initial stage of applying
for FAR 135 status from the Federal Aviation Agency (FAA). This status would allow the County to use
the National Ambulance Fee Schedule to recoup the cost of the additional airship through a fee rate
structure that is over and above what we currently charge for air ship operations. These higher rates would
be within approved Medicare reimbursement rates for reasonable service, be phased over a four-year
period, and would recoup purchase costs for the additional air ambulance unit by year 13 of its operation.

3. Grant Availability to Offset Purchase: The following grant programs could help offset the cost of the
additional air ambulance unit;

a. EMS Trust Fund County Award Monies: Amount: Up to $100,000. This funding normally is shared with
local fire service agencies providing ALS non-transport services. It could be used to offset this cost
because of the enhancement to EMS service. This funding source is different than the 50/50 matching
grant used to help purchase the current air ship.

b. Emergency Management Preparedness Assistance Trust Fund, Competitive Grant. Amount: Up to
$300,000. This grant program provides funding to projects that further state and local emergency
management objectives as designated by the State of Florida in the Notice of Fund Availability published
annually. Given the current focus of Domestic/Homeland Security and that Lee County EMS is under
contract with the State as a first tier regional response team asset, these funds may be available to offset

a portion of the purchase costs.

¢. Homeland Security Bill Funding: Amount: Unknown. The proposed federal funding in response to the
September 11 terrorist attacks may be a potential source again because of Lee County EMS’s role as a
regional domestic security disaster response team. Justification could be based on the increased payload
capability, faster response time, and the additional capability of second ship in response to a terrorism

incident.

4. Need for Additional Pilots: Additional pilots would not be needed to run the new air ship. The same pilot
rotation program would be used. If the decision to use run both airships at the same time (i.e. during the
tourist season to assist in call response), the EMS Chief Pilot position could operate the other ship subject

to rest period regulations currently in place.



Attachment B
Need For a New Helicopter

The following forms the rationale for looking a purchasing a new helicopter for provide air ambulance service for
2 County:

Low availability compared to industry standards:

Present as well as future availability of current air ship is expected to continue to slowly decrease. This is
because our present ship is aging and will require additional maintenance. The industry standard for availability is
generally considered to be above 95% with 98% (approximately 1 week of down time on the aircraft), being a
desirable target. Our availability has never exceeded 90% and last year we achieved only 82%. If a new aircraft
could be added to our existing fleet, industry standards could easily be achieved. Low availability also affects
present as well as future ability to handle critical calt volume. In our case, critical call volume is defined as those
calls where transport to the hospital resuilted in a significant timesavings not afforded by other means. At present
we average about 1 time sensitive critical call per day. Therefore, 18% availability equates to a loss of
approximately 60 critical transports per year.

Current medical standards:

Lack of space has always been a problem in properly attending to a patient. Thirteen years ago, the acquisition
of our present aircraft was considered a vast improvement over the aircraft then being used. The picture presents
itself no differently now than it was then. Higher medical standards are now being applied in a pre-hospital
setting. The result is greater demands being placed on the medic now and in the future. This requires re-
evaluation of the work environment to see if both present and future standards could be met. Areas of concern

were:

¢ An eventual commitment to a two-medic crew (considered standard in most aero medical transport systems)
The ability to highly specialized transports of critical patients both now and in the future.

Maintaining market share:

Presently Lee County provides mutual aid to surrounding counties as part of our agreements with them. They
also rely on helicopter mutual aid from other services. We need to insure that our ability to assist those counties
remains at the same level presently available from those other sources. In the past this concern was not as
important as it is going to be in the future. In attempting to reduce the costs to our operations by assuming the
responsibility of an operational change to FAR 135, we gain the potential revenue afforded by these flights.
Whether it is critical inter-facility call or a critical field transport, the ability to handle these calls is going to be an
essential part of our future economic well-being.

Type of aircraft:

Discussion over this issue resolved around the same points as arose during the purchase of the aircraft we
currently operate. Very few aircraft effectively meet the needs of the EMS industry. This is essentially a flying
box with as small an overall footprint as possible, yet containing the maximum room available for use. This
limited our search to basically three aircraft. And, as long as the initial cost remained below the lease vs.
purchase threshold for the period of ownership, the decision become one based on operational needs. The
choice of the EC 145 as a final recommendation followed close examination of the issues listed above.
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ITEM 35

MANAGEMENT & PLANNING COMMITTEE
AGENDA REQUEST FORM
COMMISSION DISTRICT #ALL
INITIATED BY: John Wilson, Division of Public Safety REQUESTED BY:

TITLE OF ITEM FOR THE AGENDA: Acquisition of an Additional EMS Helicopter

1. DESCRIPTION AND OB.JECTIVE OF THE ISSUE Lee County Public Safety/EMS has been examining the need for an
additional hellcopter to maintain air ambulance service levels. The need for evaluation is based on the current air ship’s
low availability to industry standards, changing medical standards since the purchase of the current ship 12 years ago,
maintaining a segment of the market to assure cost recovery for services provided, and the type of aircraft available.
These factors are discussed in more detail in Attachment A. EMS staff recommendation is to look at purchasing an airship
that could carry two patients and two paramedics.

2. PROPOSED POQLICY, PROCEDURE OR PLAN QF ACTION The,ﬁroposed solution s to acquire an additional 2ir
ship and use the current ship as a backup when the newer ship is in for scheduled maintenance or during the busy winter
season. |n ten years time, the new ship would then go to backup status, the current ship would be sold, and an additional

ship wauld be purchased.

The air frame for the additional helicopter would not be available until the year 2004, which would put our current helicopter
into its 14" year of service. To acquire the proposed helicopter would call for a purchase or lease up front payment of five
percent of the ship's basic cost to reserve an airframe for construction. To meet the 2004 deadline wouid require the
county to put up the five percent cost ($185,950) in this fiscal year, followed by another $361,853 in the pext fiscal year,
with the remainder due when the helicopter is delivered.

3. OPTIONS (List advantages/Disadvantages of Fach Option Listed)
*. Furnish the five percent up front cost this fiscal year. Advantages. assures reservation of a limited number of

jlocated airframes by the proposed year of purchase, speeds up the time frame to gain the service benefits discussed in
Attachment A.. Disadvantages: Cost is not currently budgeted and would have to come from reserves or some other
revenue source.
2. Provide for five percent up front cost in next year’s EMS budget. Advantages: Does not require taking funds from
reserves or other revenue sources this year, delays the added cost for purchase until year 2005. Disadvantages: Delay
may result in the county not being able to purchase the recommended airship due to the limited number of airframes
available in the next two years, delays the benefits resulting from the services furnished by the new helicopter.
3. Do not purchase a new helicopter and continue using current ship until its useful life is over (20 years):
Advantage: Delays cost of purchasing a new airship for six years. Disadvantages: continued reduced service availability
due to helicopter's age and maintenance schedule, increased maintenance costs, increased difficulty in maintaining
market share, expected higher cost to purchase the recommended airship by delaying acquisition.

4, FINANCIAL IMPACTSIFUNDING SOURCE

Proposed total cost of recommended helicopter is $5.478 miillion, of which $3.719 million is for the airship and $1.759
raiflion is for the cost to outfit it as an air ambulance . Funding sources for the ship could come from general revenue,
ravenue received from EMS bill collections or a combination of these revenue sources. Cost options to either purchase or
L lzase the new ship are contained in Attachment B.

5. STAFF RECOMMENDATIONS, AND JUSTIFICATION FOR RECOMMENDATIONS
Staff recommends that the Board purchase the additional helicopter for the reasons stated. Staff also requests bringing
the issue of paying the initial up front cost to the Board for funding this year.

6. Mandated: Y N BY WHAT AUTHORITY?

DEPARTMENT DIRECTOR SIGNATURE COUNTY ADMINISTRATOR MEETING DATE TIME
SIGNATURE REQUIRED

’/Z"J ﬁ QDA/—// YM\J June 3, 2002 i-gl\ﬂinutes
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Attachment A
Need for a New Helicopter

The following forms the rationale for pursuing a new helicopter to provide air ambularnce service for Lee
County.

Low avaijlability compared to industry standards:

Present as well as future availability of current helicopler is expected to continue to siowly decrease. This
is primarily due to the fact that our present ship is aging and will require additienal maintenance. The
Industry standard for availability is generally considerad to be above 85% with 98% (approximately 1

week of down time on the aircraft), being a desirable target, Our availability has never exceeded 20% and
last year we only achieved 82%. If a new aircraft could be added to our existing fleet, industry standards
could easlly be achieved. Low availability also affects present as well as future ability to handle critical
call volume. In our case critical call volume is defined as those calls where transport to the hospital
resulted In a significant time savings not afforded by other means. At present we average about 1 time
sensitive critical call per day. Therefore, an18% unavailability equates to a loss of approximately €0
critical transports per year, g

Current medical standards;

Lack of space has always been a problem in properiy attending to a patient. 13 years ago the acquisition
of our present aircraft was considered a vast improvement over the aircraft then being used. The picture
presents itseif no differently now than it was then. Higher medical standards are now being appliedin a
pre-hospital setting. The result is greater demands being placed on the medic now and in the future. This
requires re-evaluation of the work environment to see if both present and future standards could be met.
Areas of cencern ware;

- An eventual commitment to a two medic crew (considered standard in most aeromedical transport
systems)
. The ability to de highly specialized transports of critical patients both now and in the future.

Maintaining Market Share:

Presently Lee County provides mutual aid to surrounding counties as part of our agreements with them.
They also rely on helicopter mutual aid from other sources. We need to insure that our ability to assist
those counties remains at the same level presently available from those other sources. In the past this
concern was not as important as it is going to be in the future. In attempting to reduce the costs to our
operation by assuming the responsibility of an operational change to FAR 135, we gain the potential
revenue afforded by these flights. Whether itis a critical Inter-facility call or a critical field transport, the
ability to handle these calls is going to be an essentlal part of our economic well being in the future.
Additionally, the availability of two aircraft will minimize impacts on out of county transports vs. in county
needs.

Type of Aircraft:

Discussion aver this issue ravolved around the same points as arose during the purchase of the aircraft
we presently operate. Very few aircraft effectively meet the needs of the EMS industry. Thisis-
essentially a flying box with as small an overall footprint as possible, yet containing the maximum roem
avaitable for use. This limited our search to basically 3 aircraft. And, as long as the initial cost remained
below the lease vs, purchase threshold for the pericd of ownership, the decision became one based on
operational needs. The choice of the EC145 as a final recommendation followed close examination of
the issues listed above.

tLs O
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Attachment B
Analysis of Cost to Purchase or Lease New EMS Helicopter
The analysis contains the following information

Schedule I: A comparison of the costs to purchase a new air ship , lease it or maintain the current air
ship operation. The lease is a ten year operational one @ 12%. A municipal lease would add an
additional $50,000 in costs. it also includes the amount in annual billable revenue that would be used to
help in recovering the cost based on going to the FAR 135 schedule. Ten years are shown on the
sehedule, with years 11- 20 using the same numbers as year 10. '

Schedule II: Assumption schedule used to derive the numbers to do the lease buy analysis on the
recommended airship for acguisition: an EC-145 helicopter. Included on this schedule are assumptions
on the expected annual number air transports based on historical population trends, the net cost recovery
per transport, CPI inflation, utility inflation, fuel costs per gallon, direct operating costs for both the current
ship and the new ship, hourly flight time per transport, projected flight time, fuel comsumption per flight
hour for both the current and the new ship, insurance rate % of the ship's huli value, insurance costs,
billing and collection fee percentages, projected fee increase and the residual value of the air frame at
year ten.

Schedule M: The table lists the assumptions used to derive the annual billable revenue listed on
Schedule |.

Schedule V: Return on Investment tables based on non-discounted cash flows and discount rates
ranging from 5% to 8%.
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Return on Investment
-Schedule IY.a
Non Discounted Cashflows

LEE UUUMNITY FR

10 Year 2D Yesar
NPV Operating Leasa {Dlscouniad) Net Cast $ (4.213,972) 3 (7,970.233)
NFV Purchase (Discounted) Nen Cost 3 1,041,028 § 3.84.7

" Casts{Savings) Acquisition Over Operating Lease ] (5.225,000} § (11,825.000)

NPV on Status Quo Madel (Maintain BG-105) $ {1,376,868) $ (3,243,926G)
Cosi(Savings) of Acguisiion Over Status Que [ (2387895 § (7.198,633)
Return on Investment
Schedule IV.b
Discount Rate=6%

10 Yaar 20 Year
NPV Operaling Lease {Discounted) Net Cost $3,133,814 84,677,575
NPV Purchase (Discounted) Net Cost 51,161,457 51,009,911

<
L
3
»
[
4

Cost(Savings) Acquisition Over Operating Lease (51.972.387) ($3.887.663)
NPV on Status Qui Medel {Maintain B0-1058) . $882 237 $1,790,668
Cost{Savings) of Acquisilion Over Status Quo 3

179,220 § (780,755)
Pay Back Peried on Aircraft Acquisition 20,95 Years
Return on Investment
Schedule IV.c
Discount Rate=7% :
10 Year 20 Year
NPV Operaling Lease (Diseounted) Nat Cost $2,995,400 4,336,548
NPV Purchase {Discounled) Net Cosl $1,403,082 $1,418.707
Cosi(Savings). Acqumhon Over Operating Lease ($1.592.318} (52,917,841)
NPV on Siatus Qua Model (Mainizin BO-105) $932 8561 $1,635.186
Cost{Savings) of Acquisition Over Stalus Quo $ 470,222 % (216,479)
Pay Back Period on Alreraft Acquisition 2095 Years
Return on Investment
Schedule IV.d
Discount Rate=8%
] 1) Year 20 Year
NPV Operating Lease (Discounted) Net Cost 52 866 268 $4,033,738
NPY Purchase (Discounted) Nel Cost $1,619,533 $1,761.342
Cos\(Savings) Acquisiion Qver Operaling Lease {31,246, 734) (52.272,3586)
TPV on Stalus Que Model (Maintain BO-105) $887 007 51,498 462
Cost{Savings) of Acquisition Over Sialus Quo $ 732446 § 262,880
Pay Back Period on Aircraft Acquisition 20.95 Years
Return on Investment
Schedule IV.e
Discount Rate=9%
10 Year 20 Year
NPV Operating Lease (Discounted), Net Cost $2,745,648 $3.763,928
NPV Purchasg {Discounted) Net Cost 31,813,421 ‘52,048,932
Cosl{ Savings) Acquighion Qver Operating Laase ($932.227) {$1.714,998
NPY on Status Quo Model {Mainain BO-105) $844.680¢- $1.377.849
Cost{Savings} of Acquisition Over Status Quo 3 953,818 § 671,083
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Return on Investment
Schedule IV.b
Discount Rate=5%

10 Year ) 15 Year 20 Year

NPV Operating Lease (Discounted) Net Cost $3,282,360 $4,280,745 35,063,005
NPV Purchase (Discounted) Net Cost $591,718 $684,070 §521,373
Cosl{Savings) Acquisition Over Operating Lease ($2,390,642) ($3,598,675) ($4,541,833)
NPV on Status Quo Model (Maintain BO-105} $1,035,568 $1,558,397 $1,968,048
Cost(Savings) of Acquisition Over Status Quo 3 (143,851) § {874,327) % {1,446,675)
Pay Back Period on Aircraft Acqulsition 20,95 Years
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