Lee County Board Of County Commissioners
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1. REQUESTED MOTION:

ACTION REQUESTED: Rescind award to Ryan, Inc. under B-00-18 ALICO ROAD WIDENING, due to not meeting the bonding
requirements. Authorize staff to rebid the Alico Road Widening project.

WHY ACTION IS NECESSARY: Pursuant to the Lee County Contract Manual approved by the Board on September 25, 2001,
the Board is required to rescind any award once awarded by the Board.

WHAT ACTION ACCOMPLISHES: Allows the Department of Transportation to make modifications to the existing plans to the
Alico Road Widening and rebid at a later date in January 3003.
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7. BACKGROUND:

On January 29, 2000, the Board awarded a construction contract to Ryan Inc. (“Ryan™), under B-00-18 Alico Road Widening, contingent
upon receipt of all necessary Permits for the construction of the project.

The contractor, Ryan, was requested by the County on several occasions to extend their bid until the permits were obtained. After 2 %4
years, the permits were approved. Ryan was then requested to execute the contract, provide the public construction bond and insurance.

The County was notified by Ryan recently that they were unable to obtain the Public Construction Bond in the full amount of
$11,755,792.69. We are therefore requesting that the Board rescind the award to Ryan and allow staff to rebid this project.
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