Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20030339
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1. REQUESTED MOTION:

ACTION REQUESTED: (1) Approve Addendum to the Construction Manager Agreement, for RFQ-02-05 Lee County Solid Waste
Transfer Station,, with Lodge Construction Inc¢. (Contract #2370) to include the Guaranteed Maximum Price (GMP) in the amount of
$5,277,388.00 (includes the 6% CM Fee). Also request Board approve waiving of any formal process (if needed) and authorize the
use of the Direct Material Purchase Orders based on CM’s competitive process, which allows the County to purchase directly from
suppliers of equipment and/or materials as a cost/time saving measure. (2) Approve budget transfer from Solid Waste Management
Reserve in the amount of $2,650,000.00 (CIP # 20062 1) and $150,000.00 (CIP 200952) and amend FY 02/03 — 06/07 CIP plan.

WHY ACTION IS NECESSARY: Pursuant to Administrative Code AC-4-4 Lee County Contract Manual, approved by the Board on
September 25, 2001, construction projects estimated to be over $50,000.00 will be executed through the formal advertised process.

WHAT ACTION ACCOMPLISHES: This project entails construction of a two level solid waste transfer station. The upper level
tipping floor will be approx. 30,000 to 40,000 square feet with a partial lower level for transfer trailer staging. The transfer station will be
a pre-engineered metal building constructed partially on elevated structural fill with the area over the transfer staging level constructed of
reinforced or pre-stressed concrete flooring. The work will include construction of the entire facility including ali structural, plumbing,
mechanical, fire protection, electrical, telecommunications and site work. The site work will include construction of roadways, drainage,
stormwater management facilities and utility facilities to finish the project ready for startup and operation.
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COMMISSION DISTRICT #: C glc_ 04—& /' 0?003
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7. BACKGROUND: On January 7, 2003, the Board approved award to Lodge Construction Inc#for RFQ-02-08 Céinstruction
Management Lee County Solid Waste Transfer Station and Yard Waste Processing Site in the amount of six percent (6%) of the total
construction cost and also authorized staff to enter into a Construction Manager Agreement.

At this time the Solid Waste Division is requesting Board approve the Guaranteed Maximum Price (GMP) of $5,277,388.00 (includes
The 5% CM Fee). In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting

Authorization to waive any formal process and allow for the purchase of materials/equipment from various vendors selected by the
Construction Manager and the County.

Funds will be made available in Account #20092140102.506530 ($5,650,000.00) and #20095240102.506530 ($600,000.00)

Attachments: 1) Letter from Lodge dated March 13, 2003
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REQUEST FOR TRANSFER OF FUNDS

FUND NAME: Solid Waste Management DATE: 3-20-03 BATCH NO.:

FISCAL YEAR: 02-03 FUND NO.: 40102 DOC. TYPE: YB LEDGER TYPE: BA

TO: Capital Projects Capital Projects

(Division Name) (Program Name)

NOTE:Please list the account number below in the following order:
Business Unit (dept/div, program, fund, subfund); Object Account; Subsidiary; Subledger
(Example: BB 5120100100.503450)

Account Number Object Name DEBIT
20092140102.506540 Improvement Construction 2,650,000
20095240102.506540 Improvement Construction 150,000
TOTAL TO: $ 2,800,000

FROM: Non-Departmental Reserves
(Division Name) (Program Name)

Account Number Object Name CREDIT

GC5890140102.509940 Reserve for Cash Balances $ 2,800,000
TOTAL FROM: $ 2,800,000

EXPLANATION: To transfer funds for the Solid Waste Transfer Station & Yard Waste
Processing Site project.

DIVISTON DIRECTOR SIGNATURE/DATE =~ DEPARTMENT HEAD SIGNATURE/DATE

L

DBO: APPROVAL . DENIAL T R IR

OPS. ANALYST SIGNATURE DATE
OPS. MGR.: APPROVAL __ DENIAL

OPS. MGR. SIGNATURE DATE
CO.MGR.: APPROVAL __ DENIAL

CO. MANAGER SIGNATURE DATE
BCC APPROVAL DATE:

BCC CHAIRMAN SIGNATURE
BA. NO. AUTH CODE TRANS DATE

SADATAOLPSEmnud WORNFORMS\CIPAFY 02-03\Transfer-Project 0927 & 0952 (3-20-03).dor



Mar 13 03 05:38p SolidiUWast 941 478 8119 P.

L LODGE CONSTRUCTION, INC.

2161 McGregor Blvd. Unit B
Fi. Myers, FL 33901
(941) 332-4371
(FAX) 332-0218

March 13, 2003

Mr, Mike Avoglia; Project Engineer
10500 Buckingham Road
Fort Myers, FL. 33905

Re:  Contract for C.M. Services
L:ee County Solid Waste Transfer Station
Contract No.2370
RFQ-02-05

Dear Mike Avoglia:
This revision shall represent the amended agreement between Lodge Construction and the Lee
County. The Following includes Allernate Bids 3,5 & 6 as Follows:
No.3: Horticulture Site Construction
No.5: Direct Purchase of Tax Savings
No.6: Duct Bank Construction and Sandblasting of Retaining Wall
. . (’/ﬁ_\\ ,
The GMP for the project Lee County Solid Waste Transfer Station shall bé $5,277.388.00Five
Million Three Hundred Scventy Seven Thousand Three Hundred and Eighty Eight |
) Y ghty BN 7weLuoES

Dollars...00/100, CM ey

{See attach Break Down of GMP Summary) Exhibit X ] ek

Article 3 Section 3.01 .. . the amount of $316,643.33  shali represent the entire fee due the CM

for l.ee County Solid Waste Transfer Station,

Article 3, Section 3.01, 2, .. Notice to Proceed the Sum of $26,386.94 and a like amount for a
(11) month period.

Article 3, 3.03 ... for Phase Il Construction Shall be 12 months, from the date of Notice to
Proceed. The Notice to Proceed is recognized as being . (1o be determined). CM
shall be entitled to $ 1,182.74 per day or $35, 482.25 per month...” .

ice President
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CINTACT: Miks Aveglia
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