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1. REQUESTED MOTION: 

ACTION REQUESTED: Present for information purposes. 

WHY ACTION IS NECESSARY: To provide interim reporting on selected funds and revenues of the Lee County Board of County 
Commissioners. Also included, in compliance with Florida Statute 218.415, Local Government Investment Policies, is the stated and fair 
market value of the investments managed by the Clerk’s Office. 

WHAT ACTION ACCOMPLISHES: The purpose of this report is to convey to you the financial status of selected significant 
funds of the Lee County Board of County Commissioners and the status of specific revenues as of the stated dates and the market value 
of the investments managed by the Clerk’s Oftice on behalf of the Board. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
&%24-G?m3 

ORDINANCE 

6. 

APPROVED 
DENIED 
DEFERRED 



LEE COUNTY, FLORIDA 
FINANCIAL REPORT TO THE BOARD OF COUNTY COMMISSIONERS 

FOR THE MONTH OF MARCH 2003 

This report conveys the financial status of selected significant funds and the status of specific revenues as of the 
stated date. Comments and explanations pages are presented to highlight this month’s significant County activity. 
Items receiving comment are determined through analysis of the activity. For example, data this month is 
compared to last month and last year for the same reporting period. 

SIGNIFICANT FUNDS AND LEE COUNTY PORT AUTHORITY: 

Budgeted Fund Balances - 

Appropriated 

YTD Expenditures 

Remaining Appropriations 

Reserves - 

Estimated excess resources from prior year. 

Adopted budget amount for Fiscal Year 2003 expenditures. 

Amounts expended to date 

Appropriations, less YTD Expenditures 

Adopted budget amounts set aside for reallocation by the Board as needed 
during the year to fund unexpected operations or events. 

SIGNIFICANT REVENUES: A list of selected revenue sources which may be of interest to the Board. 

Percentages - Percentage of budget realized to date. 

IMPACT FEE FUNDS: Schedule shows amount of monies on hand to date that have not been 
expended. YTD Expenditures for all Fire Protection funds reflect 
distributions paid to the districts as opposed to expenditures made by the 
districts. 

Available Cash Carryovers - Amount of assets greater than liabilities from prior year. 

Available Cash Balances - Amount of cash on hand less liabilities 

IMPACT FEES - BALANCE OF IMPACT FEE DEPOSITS/TOTAL REVENUES AND EXPENDITURES: Report 
represents an aging schedule of the impact fees on deposit. The columns show the actual fiscal year that the fees 
were collected and the unexpended balances as of March 31,2003. 

OTHER INFORMATION: 

Interest Collected This Month $3,241.485* YTD $20,199,781 
Last Year $3,745,563* YTD $23,529.989 

Payroll - This Month 1,969 (Full-time) Dollars $ 6.227,061 
336 (Part-time) 

Last Year 1,870 (Full-time) Dollars $ 5,621.396 
317 (Part-time) 

Vendor WarrantslACH This Month 3,350 Dollars $ 50,824,563 
Last Year 3,427 Dollars $24,635,250 

Total Outstanding Bonded Debt - This Month $1,092.758,661 
Last Year $1,142.571.645 

* Includes accruals, trustee earnings, and amortization of premiums and discounts 

Charlie Green 
Clerk of the Cir 

CGIMSIga 



COMMENTS AND EXPLANATIONS 

PAGE 1 (Significant Funds): 

a. General Fund - Budgeted Revenues and Appropriated increased due to receipt of funding from the 
Florida Department of Community Affairs for the Pre-Disaster Mitigation Program Grant and Terrorism 
Response Annex Grant and to provide additional funding for the Community Services Block Grant. 
Appropriated increased and Reserves decreased due to a transfer from reserves into the Sheriffs budget 
to provide matching funds for the Residential Substance Abuse Treatment for State Prisoners Grant. 

b. _MSTU - Budgeted Revenues and Appropriated increased due to receipt of grant funding to provide a 
Program Manager position in the Lee Soil and Water Conservation Program. 

c. Lee Countv Libras - Budgeted Revenues and Appropriated increased due to receipt of funds for the State 
Aid to Libraries Grant and an appropriation of like amount for library materials and related expenses. 

d. Transportation Facilities - Sanibel Bridoe - YTD Expenditures increased due to costs associated with 
repairs to the Sanibel Bridge. 

PAGE 2 (Significant Revenues): 

a. 

b. 

C, 

d. 

Sales Tax % Cent, Constitutional Gas Tax. Local Option Gas Tax. and 5 Cent Gas Tax (1194) - Fiscal 
Year 2003 YTD Actual increased from the prior month due to recording January and February distributions 
from the State in March. 

9th Cent Gas Tax - Fiscal Year 2003 YTD Actual increased from the prior month due to recording the 
January and February distributions from the State in March. Fiscal Year 2003 YTD Actual is higher than 
Fiscal Year 2002 YTD Actual due to a timing difference in the recording of the distribution from the State. 
In the prior year the February distribution was received in April. 

Lee Transit Svstem Fares, Charters, 8 Advertisements - Fiscal Year 2003 Actual is higher than Fiscal 
Year 2002 YTD Actual due to increased advertising revenue. 

Water and Wastewater Svstem - Water Operatinq and Wastewater Operating - Fiscal Year 2003 YTD 
Actual increased from the prior month due to receipt of January and February billing revenue in March. 
YTD Revenues also increased from the prior year due to a timing difference in the receipt of February 
billing revenue. In the prior year this revenue was received in April. 

PAGE 3 (Impact Fee Funds - Fire Protection and Roads): 

a. 

b. 

C. 

d. 

e. 

Fire Protection - Estero 1990 and Captiva 2000 - YTD Expenditures are negative due to Fiscal Year 2002 
accruals being reversed in Fiscal Year 2003 prior to the expenditure being recorded. 

Fire Protection -Airport - YTD Revenues and Available Cash Balance are negative due to corrections of 
impact fee deposits and the accrual of refunds due to contractors during the month of November. The 
resulting liability in the fund exceeds the cash currently held in the fund. YTD Revenues and Available 
Cash Balance decreased due to a report correction from the prior month. 

Fire Protection - Alva 2000 - Available Cash Carryover is negative due to payments of expenditures in 
prior years being financed by an interfund loan. 

Roads - East Lee Countv 1990 - YTD Expenditures increased due to costs associated with the Lee 
Boulevard Four LaninglHomestead-Leland Heights Project. 

Roads - Bonita 1990 - YTD Expenditures increased due to costs associated with the Livingston/Imperial 
Connection Project. 



Comments and Explanations (continued) 
Page 2 

PAGE 4 (Impact Fee Funds - EMS, Regional Parks, Community Parks, and Schools): 

a. Communitv Parks - Gatewav 1996 - Available Cash Carryover is negative due to payments of 
expenditures in prior years being financed by an interfund loan. 

b. Schools - East Zone, West Zone, and South Zone - No disbursements have been made to the school 
districts pending the outcome of litigation. 

PAGE 7 (Port Authority): 

a. Sianificant Revenues - Concessions - YTD Actual for Fiscal Year 2003 increased from the prior month 
due to recording two months of rental car fees, restaurant catering fees, and other terminal concessions 
revenue in March. 



LEE COUNTY, FLORIDA 

SIGNIFICANT FUNDS 
AS OF MARCH 31,2003 

GENERAL FUN0 

TOURIST DEVELOPMENT 

TP.ANSPORTATION TRUST 

LEE COUNTY LlSRARY 

SOLID WASTE 

WATER AND WASTEWATER SYSTEM 

TRANSPORTATION FACILITIES 
Sanibel Bridge 
Cape Coral Bridge 
Midpoint Memorial Bridge 

TRANSIT SYSTEM 

78,785,583 238,174,114 174,189.873 281,378,717 142,907,520 

40,950,818 37,878,890 25,492,392 40,589,538 18,482,888 

4,298,383 12,732,554 4,889,758 13,413,307 4.885,910 

3298.599 21,997,035 9,598,520 25.032,991 10,118.847 

23,598,408 33,758,117 29,459,744 44,280,223 14,428,551 

70,505,720 73,800,585 37,489,784 94,488,953 23,887,198 

17.231,087 45,705,913 21,238,OOl 59,408,820 22,104,848 

54,898 7,277,900 3,385,200 7,287,087 2.087,155 
58,018 12.028,800 8.818,947 12,009,250 5,934,918 
55,887 11,817.000 8,895,841 11,800,532 5,888,207 

2zj77.278 10,584,135 4,805,402 10.925.452 4,708,184 

118,489,197 51,582,980 

24,108,872 38z257.968 

8,727,397 3,815.810 

14,914.144 282,843 

29,853,8?2 13,OT4.300 

70.821,755 49,817,332 

37,302,172 3,530,180 

5,199,912 85.531 
8,074,332 73,368 
5.732,325 72,335 

8,219,288 1,835,981 



LEE COUNTY, FLORIDA 

SIGNIFICANT REVENUES 

29,157 9% 

1,378,208 

330,000 

42% 

32% 

33% 

75% 

47% 

68% 

41% 

50% 

49% 
54% 

8% 

57% 
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LEE COUNTY, FLORIDA 

IMPACT FEE FUNDS 
AS OF MARCH 31.2003 

FIRE PROTECTION 

Baythore 3990 
Bonita 1990 
EsterolQQO 
Ft.Myers Beach ,990 
Iona 1990 
Airpolt 
Lehigh Acres1990 
Pine Island 1990 
NorthFtMyerslQQO 
San Carlos 1990 
South Trail 1990 
Burnt store 1996 
Tice 1996 
Alvat 
captiva 2000 
Ft.Mym Shores 2000 

TOTAL 

ROADS 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

(3,31i, 
0 

3,314 

0 

,~~~ 
290 

129,604 
2,150 

209,150 
(15,695) 
186,706 

39,655 
28,372 
97,720 

122,733 
1,487 

53,247 
7,315 

I 
12,962 

883,093 372,526 510,567 

3,250 
0 

0 
89,354 
17,108 
,2,856 
42,859 
66,394 

” 
16.229 

2,290 
(2) 

11,670 

4,246 
290 

138.873 
593 

90,820 
y;' 

22:547 
15,516 
54,861 
56,339 

1,487 
37,018 

1,711 
3 

4,606 

Ft. Myers 1990 703,409 67,533 7,639 763,303 
N. Ft. MyersdIva ,990 3,578,160 415,221 0 3,993,381 
EastLeeCountylQQO 12,562,994 2,754,801 1,189,221 14,128,574 
San carlos Park1990 28.869,055 3,111,354 626,635 31,353,774 
Cape Coral-Pine IsI 1990 959,126 416,898 138,518 1.237.506 
Sanibel-Captiva 1990 165,786 26,362 12,189 179,959 
!3ocaGrandelQQO 421,097 24,559 75,860 369,796 
Bonital990 10,668,574 337,979 1,122,291 9,884,262 

TOTAL 57,9.?8,201 7.154,707 3,172,353 61,910,555 
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LEE COUNTY, FLORIDA 

IMPACT FEE FUNDS 
AS OF MARCH 31,2003 

EMS 

County Wide 1990 744,532 128,295 200,000 672,827 
City of Bonita Springs 2000 52,683 6,052 0 58.735 

TOTAL 797,215 134,347 200,000 731,562 

REGIONAL PARKS 

Regional Parks 1990 3,188,396 1,337,058 1,194,237 3,331,216 

TOTAL 3,188,395 1,337,058 1,194,237 3,331,216 

COMMUNITY PARKS 

Ft. Myers 1990 22,850 10,422 1,146 32,126 
N. Ft. Myeri-Alva 1990 102,478 87,563 0 190,041 
East Lee County 1990 1,191,329 435,569 25,742 1,601,156 
S. Ft. Myers&n Carlos 1990 3,650,870 859,052 2,569,986 1,939,936 
Cape Coral-Pine 1511990 275,997 108,815 1,333 383,479 
Sanibel-Captiva 1990 81,295 7,450 0 88,745 
Boca Grande 1990 178,064 4,561 5,307 177,338 
Bonita 1990 3,768,462 488,306 93,414 4.163.354 
Gateway 1996 (2,904 27,648 0 24,746 

TOTAL 9,268,463 2,029,386 2,696,928 8,600,921 

SCHOOLS 

East Zone 0 1,347,932 0 1,347,932 
west zone 0 4,014,115 0 4,014,115 
South Zone 0 3,598,041 0 3.598.041 

TOTAL 0 8,960,088 0 8,960,088 
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LEE COUNTY, FLORIDA 

IMPACT FEES 
BALANCE OF IMPACT FEE DEPOSITS/ 

TOTAL REVENUES AND EXPENDITURES* 
AS OF MARCH 31,2003 
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LEE COUNTY, FLORIDA 

IMPACT FEES 
BALANCE OF IMPACT FEE DEPOSITS/ 

TOTAL REVENUES AND EXPENDITURES* 
AS OF MARCH 31,2003 
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LEE COUNTY, FLORIDA 

LEE COUNTY PORT AUTHORITY 
AS OF MARCH 31,2003 

Lee County Airports 7,888.165 38,689,080 17,962,790 39,661,422 18,004,047 21,657,375 6,915,823 

User Fees 15,001,311 7,075.478 47% 14,632,045 6,270,362 43% 

Rentals and Franchise Fees 890,840 558,749 63% 745,799 405,283 54% 

Concessions 20,,60,147 10,107,271 500/o 21,972,602 8,953,555 41% 

This Month 256 (Full-time) Dollars $ 866,979 
12 (Part-time) 

Last Year 244 (Full-time) Dollars $ 781,113 
11 (Part-time) 
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LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
GOVERNMENT BILLS, NOTES AND BONDS 

FOR THE MONTH OF MARCH 2003 

FACE TYPE COUPON/ PREMl PURCHASE MKT VALUE PURCH. MATUR. TOTAL 
VALUE DISC RATE (DISC) PRICE. @ EOM DATE DATE INT. REC. 

MATURED/SOLD INVESTMENTS DURING THE 
MONTH OF MARCH 2003 

FACE 
VALUE 

TYPE COUPON/ PREM/ PURCHASE PURCH. MATUR. TOTAL 
DISC RATE (DISC) PRICE DATE DATE INT. REC. 

5 5,ooo.ooo FNMA 2.500% $0 s 5,000,000 12-13-02 03-13-03 $31.250 
5.000,000 FNMA 2.500% 0 5.000,000 12-n-02 03-13-03 31,250 

s 10,000,000 $0 5 10.000.000 s 62,500 

SUMMARY OF ALL INVESTMENTS FOR THE 
MONTH OF MARCH 2003 

TERM O”ERNK3-u 
mln max Inin max 

$194.715,921- $254,607.221 SO $0 
s 340.830 - $ 340,830 $0 $0 
s 21.595937~ $ *1.692.938 
$ 31.801.531 -% 41.441.144 
$ 26.072.177 - % 26.072.177 
$203,762.005 - 5214.945.495 
5 0-s 0 



“EFINITIONS .J 


