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1. REQUESTED MOTION
ACTION REQUESTED: Execute amendments to Contracts C-2021, C-2374 and C-2387 as follows:

Contact C-2021 between Community Housing Resources (CHR) and Lee County — Extension of the contract cleadline
from December 31, 2003 to December 31, 2004.

Contract C-2374 between Southwest Florida Addiction Services (SWFAS) and Lee County — Reduction of the
contract deadline from December 31, 2004 to June 30, 2004.

Contract C- 2387 between Habitat for Humanity and Lee County — Reduction of the contract deadline from December
31, 2004 to June 30, 2004.
WHY ACTION IS NECESSARY : Due to traffic limitations on the Sanibel causeway and their impacts on coustruction
timeframes and budgets, CHR is requesting an extension of its completion time. Because SHIP funds have mandated
expenditure deadlines, this extension can only be granted by a reduction of other projects’ completion time.
WHAT ACTION ACCOMPLISHES: Ensures a timely completion of these projects.
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7. BACKGROUND:

Community Housing Resources (CHR), a non-profit housing provider providing below market rate housing m Sanibel has
been awarded $300,000 in SHIP funds to construct 12 multi-family rental units (C-2021) by December 31, 2003. How ever,
due to the current traffic constraints on the causeway that connects Sanibel to the mainland and their impacts on construction
schedules and budgets, CHR has requested an extension of its contract to December 31, 2004.

Because the SHIP program has mandated expenditure deadlines, this extension can only be accommodated by a reduction in
deadlines on other contracts. Two non-profit housing providers have agreed to amend their contracts to include a reduction in
the time allocated for project completion. SWFAS was awarded $238,003 in SHIP funds (C-2374) to rehabilitate rental units
to provide permanent supportive housing. The completion date for this project will be changed from December 31, 2004 to
June 30, 2004. Habitat for Humanity was awarded $75,000 in SHIP funds (C- 2387} to provide rental housing to three persons
with Special Needs. The completion date for this project will be changed from December 31, 2004 to June 30, 2004,

Staff recommends that these amendments be granted because: 1) they are in compliance with the SHIP rules and regulations
and 2) they will ensure a timely completion of these projects. Funds are received and maintained in accounts
L.B5540513801.508302/L.B006 and LB0O05. No additional SHIP dollars are required above those already granted.
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