Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20030433

1. REQUESTED MOTION:

ACTION REQUESTED: Approve Bid Waiver # W-030452 to waive the formal quoting process — and accept three (3) quotes obtained on an
informal basis — to allow Lee County Utilities to rebuild and recondition the Belt Klampress located at the Fort Myers Beach Wastewater Treatment Plant.
The work will be done by Johnson Environmental Services at the competitively quoted best price of $72,500.00. Authority is also requested to expend a
not-to-exceed amount of $10,000.00 to cover freight costs (which are still to be determined). Also approve the expenditure of a not-to-exceed amount of
$10,000.00 to hire a third party cranc service to remove and reinstate the unit. A bid waiver has been requested due to time constraints — this work needs
to be completed quickly during the low peak scason (see below).

WHY ACTION IS NECESSARY: According to Section 9.4.1 of the Lee County Purchasing & Payment Procedures Manual, approved by the
Board on 7/9/02, purchases over $50,000.00 must be approved by the Board.

WHAT ACTION ACCOMPLISHES: Atlows Utilities to have this work performed during the low peak season when raw scwage flows are at
their minimum.
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--BACKGROUND CONTINUED FROM PAGE ONE--

On March 31, 2003, the Division of Purchasing received a request from Lee County Utilities to prepare a request to waive the
formal quoting process — and accept three (3) quotes obtained on an informal basis — to rebuild and recondition the Belt
Klampress located at the Fort Myers Beach Wastewater Treatment Plant. The work will be done by Johnsen Environmental
Services at the competitively quoted best price of $72,500.00. Utilities also requested that Board authority be obtained to
expend a not-to-exceed amount of $10,000.00 to cover freight costs (which are still to be determined). It was also requested
by Utilities that Board approval be obtained for the expenditure of a not-to-exceed amount of $10,000.00 to hire a third party
crane service to remove and reinstate the unit.

A bid waiver has been requested due to time constraints — this work needs to be completed quickly during the low peak season
while the raw sewage flows are at their minimum.

Funds are available: 20727148720.506410 - $80,000.
and 20713848730.506410 ~ The remaining balance not-to-exceed $12,500.

Attachments:
(1) Department Request for Waiver
(2) Tabulation Sheet Summarizing Quotes Received

(3) Johnson Environmental Services® Quotation



INTEROFFICE MEMORANDUM

rrov  ATTACHMENT #4

: PUBLIC WORKS
pLee County UTILITIES
SOUTHWEST FLORIDA
Date: March 31, 2003
TO: Bob Franceschini From: Rick Diaz, P.E. ’
Purchasing Director /

SUBJECT: BID WAIVER
FMB WWTP BELT KLAMPRESS

Attached please find three quotes for the rebuild and reconditioning of the Fort Myers Beach Belt
Klampress. We are requesting that the formal bidding process be waived and would like to go with
the lowest quote received, Johnson Environmental Services, in the amount of $72,500. This work
needs to be completed during the low peak season and we are concerned about the length of time it

will take to do a formal bid.

Would you please prepare a Bluesheet to go to the Board with the following language:

Action Requested: Request Board approval to waive the formal bidding process and accept the
lowest informal quote from Johnson Environmental Services in the amount of $72,500 for the
rebuild and reconditioning of the Fort Myers Beach Belt Klampress.

Why Action is Necessary: The dollar amount for this work is over the $50,000 level authorization
and waiving of the formal bidding process requires Board Approval.

What the Action Accomplishes: This work needs to be performed during the low peak season
since the raw sewage flows are at their minimum. Staff has obtained three quotes and respectfully
requests waiving the formal bidding process and awarding the work to the lowest informal quote
received. This will speed up the process and guarantee that the work will be completed during the

low peak season.

The account string to be charged is 20727148720.506410

‘Thank you for your time and consideration in this matter. If you have any questions, please feel free
to contact me.

Thank you.

RD/kam
Attachments

xc: Orlando Figueroa, Fiscal Manager
Larry Clifford, Maintenance Superintendent
Kris Miller, Fiscal Officer

SO:IHY 2= ygy g



LEE COUNTY, FLORIDA TABULATION SHEET

FOR THE REBUILD AND RECONDITIONING

OF THE FMBWWTP BELT KLAMPRESS

JOHNSON !
VENDORS ENVIRONMENTAL TEXTILE ASHBROOK
SERVICES ENGINEERING CORPORATION
TOTAL PRICE: ( s 72,500.00 b 73,232 60 s 82.995.00
e

|

NO BIDS

Z #LNINHOVLLY



Mar 05 2003 9: 37HH Johnson Enviraonmental Se~ 832-445-0800

]obnsén Enmronmenmg Eermces

" Belt Presses New and Refurbzsked .

- Lee County, Fort Mycrs Beach WWTP
Larmry Clifford
-03/05/03 : '
-Ashbrook 2. 2Meter Klampress szuild

&so_ns_qf_‘.w_.ls

Reﬁ.lrblsh Ashbrook 2. 2Meter Kla.mpreu Thxs w:l! cona«st of'a turnkey job including -
shipping of Belt Pfess fromi Fort Myers, FL. to Houston TX. And complete
 reconditioning of Belt Press utilizing new OEM or equal parts. An Aghbrook trained
- technician with over 18 Years Expmence with A.shbrook belt presses shn!l perform all
work in regards to the rebuild of this belt press. _

‘1. First we will gssist the cranc company in tha removal of belt press from location. -

Johnson' Env:ronmemal Sm’xces w:ll perform il disconnects of bekt press.

' :When the beit press amves on site it aluﬂ be completely d:sassmi'bled and

inspected throughout the etitire pmcess of breakdown

. Thé Press Frame. slmll hc ingpected for any stmctural ddmagc and'repeired or

replaced as needed, it will then be completely ‘sandbiasted to wlnte metal and hot

- dipped galvanized to proteut it from uny ﬁ:turq corrosiony.

The (2) two Dnve rollers shall be stripped of axistmg rubber and rnachmed true.
Both rollers will be coated with 90.A Durometer Buna-N rubber with a mittrm

. thickness of %" and will be machined to the ume ttnckneas to ansture proper belt

speed of both upper and lower beits.
All non drive rollers (2) two 4" Guides, {7).8" Steeri.ng Teasion and Idler, @12

- Pressure and (1) I8’ Perforated Pressure shall be stripped of existing coating and

récoated with 30 mils nominal thermal plastic aylon coating ut:hzing a fluidized
bed process for a more consistent coating equivalent to the OEM.. -

The. 24” Stainless Steel Perforated Dandy roller shall be: sugar—blasted and

, ,.mspected for cracks a:nd damage. -

" George 8. Johnson 11« CEQ . A S . ‘ Gllm Hobbs * President

gioknson@fohnsonenvironmeninlrervices.com ) WL, J0ANSonenvirenmentalser vices. com . phobbs@joknsonemirommenialseriices.com

7G40 . Sam Houston Plwy E. PO, Box 3572 . Toll Free: 866-446-2308 ® Fax: 832-445-080Q

) Humblc, Tc:\aa 7739

- ® " Humble, Texas 77347~ ® Office:” 832-445-0700 Coll: 281-5660 6560
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]abm&n Environmental Sermces

. Belt Presses New and Reﬁzrbishej

- Lee Coumy, Fort Myers Beach WWTP
Lary Clifford -
- 03/05/03 .
. Ashbrook 2 2Meter Klampress Rebuild

1. The Beanng Housings shall also be stnpped and recoated with the 7-10 mils

© thermal plastic nylon costing utilizing the fluidized bed pracess. All new bearings
- shall be installed with taper lock assemblies (note the triple tech seals are

. proprietary to Ashbmok and can only be ohwmed throtigh Ashbmok )y

8. The drive gears and pxmcm gea.r shall be’ repluced w:th new and- mstal!ed to
- factory tolerancel

. 9. Existing drain pnns are ﬁberglass these will be replaced with an upgraded 316
. stainless steel drain pans with largcr drain flange for better draining and cleaning,

10, 'l'ens;on Cylinders (2) shall be replaced vnth new FRP ﬁbcrglass mnfomed
plasuc cyhnders

il, Stemng Cylinders (2) sbali be rcplm:ed with new FRP ﬁberglass te:nforced
" plastic cy!mders

12. The stainless steel valves shall be mzpectcd and replaced lf neaded. New ceramic
- wear plates shall be mstaJed :

13. The upper and lower gravny sechous shall be rmoven‘ from press and the
- stainless steel shall be mgar—blasted wnh DewW UHMWPB grid stnps installed to
| OEM spemﬁcanons ‘ o

4 -The stmnless steel wash boxes shal] be mgar-blasted and new S.R-W.B. seal
installed. -

15 The spray bars shail be refurbished w:th new stamless steel brushes and new
stainless steel spray nnzzies installed. o _

16. The dogtor blades shall be rcp!aced with an upgraded nvar-ss doctor blade with
- better wear characteristics than the standard UTMWPE S

R The ctucme assembly shall be reﬁsrbtshe,d and new poly V plows shall be

installed.
George 8. Jehnson 1T « CEO . : Glen Hobbs + President
giohnsonigjohnsoneavirarmentalservices, com ) W, jodnsonenvironmenialiervicer. com ghobbr@ohnsenen vironmeniuizaricss.com

. 5940 M. San Houston Piwy: E 20, Box 3572 Toll Free: §66-446.2308 Fax: B32-445-0820
Himble, Toxms 773% . o Humble, Texas 77347 . Ofice: . 832-445-0700 . . Cell: 281-660-6560
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]obm&n Environmental Services

Belt Presses ’\’ew arzd Ref :rbzshed

Lee Coumy, Fort Myefs Beach W'WTP
Larry Clifford. .

03/05/03

Ashbrook 2, 2Meter Klamprms Rebmld

18, Al electncal flex conduit on the belt press shall:be installed wrth new wiring and
fittings. All Bress mounted ¢lectrical switches shall be repiaocd with fiew. The
. existing electrical junction box shall be replaced with new Nerna 4X ‘stainless.
i steeljunnuonbaxam B new emergeacy tnp cord shullbe mstallcdthh all new
hardware. ' _

19, The Belt Press shall be re-membled o ﬂzctbry spaciﬁcaﬂons wnh new bcits
mstal!ed

20, The belt prm shall be reinstilled nnd tested our techmman will be available to -
. 'thecity of Fort Myers Beach for any quwtlons oouoczmng the operanons of the
'~ belt press.

_ Belt Press Shal! be.completely reﬁ.;rblshcd to. like new oondmon and any parts perta:mng |
. to'the belt press not listed above shall be réfutbished or repluced as needed. This willbe s

| B - tumkey rebuild including transpm-tauon for press and personal to and ﬁrom our facilities
to Fort Mym Beach,

. _Not in'cll_';ded is the removal of press with crmmthmwdl beptiwd .separax‘elry‘

In addmon Jqlmson Emmrenmental shall prtmdc a loanet trailer mounted' lM-belt press -
atno chargu forthe use of the equnpmnt other than smppmg cost

George 5. Jokmson I+ CEO o ) o T Glen Hobbs + President
g,v‘oImran@,‘ohh.-uncnvlronmwfseralimr. rom o o WTL jo,&mo nenvironmentalservices. com . ghobbs Blohnsonenvimamonialtvice: com
3940 N. Sam Houston Flavy. E. PO. Box 3372 Toll Free: 866-446- 2308 Fax: §32-445-0800

Humble, Texas 77396 . Humble, Texss 77347 ® . Offics:.  B32-445-0700 L Cell: 281-660-6560
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]obnsbn Environmental Services

Be! t Presses New and Rafﬁcrbzshed

‘Lee Coumy Fort Myers Beach WWTP
- Larry Chfford
-03/05/03 o | P
Ashbrook 2. 2Meter Klam;:ress 'szulld ;

The Price for turukey Belt Press Ret;wtiilditisoﬁtll.me_:d..abo\;e_:. s $72,500
_-S'hi_pp'gngﬁiucthc‘ll‘&{belﬂ!ress | . ) S ‘-‘$TBA

© Please feel free to gontact me with hny 'quesli-ons in regards to this prolect '

* Thank you,

- George S Johnson I

CEOQ.
George $.Johason 1l + CEG : - : o Glen Hobbs * President
gloHnIenGyohn soneRvinaamentalServices.can: waww. jeAnsonenvircnmentaltervices. com ghobbs@yoknseranvirsnmeniaiservicer.oum
5940 N. Sam Houston Plowy. E. P.O. Box 3572 ' Toll Free: 866-446-2308 Fax: £32-445-0800)

.Humble Texns 77396 . . Hmljb_l:,_Tc:as??Bﬁ? o . Office: 77832-45—07'_90_ . Cell: 2R1-680-6560



MEMORANDUM
FROM
THE DIVISION OF PURCHASING

DATE: APRIL 9, 2003

b j
TO: RICK DIAZ, P.E. FROM: JANIE SHEEHAN, CPPB
UTILITIES DIRECTOR PURCHASING DIRECTOR

RE: BLUE SHEET # 20030433

PROJECT: FMBWWTP Belt Klampress Rebuild

TYPE; Bid Waiver

AWARDED TO: Johnson Environmental Services

When you have finished your review of this package, please forward it to Kristie Kroslack in the
County Attorney’s Office.

If there are any questions or concerns with this package, please contact Bob Franceschini at 689-
7385.

APR 11 2003



