
,. . LEECOUNTYBOARDOFCOUNTYCOMMISSIONERS 
AGENDAITBMSUMMARY BLUE SHEETNo: 20030499-UTL 

1. REQUESTEDMOTION: 
ACTIONREQUESTED: Approve ?*"- 

1) EstaJ ii!lmfnt,aof twenty-two (22) positions for the Lee County Utilities Division (LCU), needed to provide 
necessary administrative, maintenance, ~co&uction and operations personnel due to the assumption/acquisition of the 
Gulf Environmental Services (GES) water and sewer system, f/k/a Gulf Utilities, as well as the-Gateway Services District 
Wastewater Treatment System (GSD), both in the month of July, 2003. 0 F. 

2) also approve attached transfer from Utilities 
Reserves (GC5890148700.509910), in the amount of $493,066.71 for fiscal year 2002/2003 for salaries, benefits and 
equipment. 

WHYACTIONISNECESSARY: 
To satisfy the required manpower needed to comply with FDEP operator requirements, as well as the additional 
administrative staffing needed due to the takeover. 

WHATACTIONACCOMPLISHES: 
Provides needed aersonnel for wooer staffing at three wastewater treatment plants. hvo water treatment plants, 98 raw 
sewage lift stations, the water dis&bution system, as well as the seamless takeover of existing on-going contra& 
improvements, design and construction for the two utilities. 

2. DEPARTMENTALCATEGORY: IO-UTILITIES 
COMMISSIONDISTRICT#: S e/or 

13. MEETlNGDATE:05- 4@-3 

6. REQUESTOROFINFORMATION: 
Ah 

A. COMMISSIONER: 
B. DEPARTMENT: 
C. DIVISION/SECT 

7.BACKGROUND: 
On January 3 I, 2000, LCU took over its own operations and maintenance quite successft&y dith a seamless transition. The 
personnel, hired for this takeover, were hired during a two-month period that re-established the capability and dedication oj 
our Human Resources Department. More than 100 new employees were advertised for, selected, screened and hired, showing 
a great effort on their behalf. 
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3etween the months of June and July, 2003, LCU will takeover the operation, maintenance, expansion, correction am 
enovation of four more facilities, These include Gulf Environmental Services (presently serving Ester-o, San Carlos am 
,he FGCU area; and, the Gateway Wastewater Treatment System (serving the entire Gateway Services District and the SWI 
Airport expansion and its surrounding area). Following our BOCC’s direction, these takeovers will occur on or abou 
nidnight of June 30, 2003, (see attached copy of 1 I-19-02 Blue Sheet No. 20021096 authorizing staff to commence 
xocedures for Lee County to assume the assets and proceed with the acquisition of m; and attached copy of 4-29-03 Blue 
Sheet No. 20030483, authorizing staff to advertise for the BOCC to conduct a public hearing on 5-13-03 at 5:OO p.m. tc 
:onsider adoption of Resolution authorizing the County’s purchase of GSD wastewater facilities and associated lands withi] 
he Gateway Development). 

CU’s FY04 (IO-l-03/9-30-04) budget addresses the personnel needs to perform all tasks for existing LClJ’s infrastructun 
ts well as these addition’s needs. Through this Blue Sheet, LCU respectfully requests to advertise and hire some 
xrsonnel during the three-month period of 7/03, S/O3 and 9/03, trying to minimize the need of utilizing overtime, en&$ 
he legal performance of all the tasks involved in the operation, maintenance, improvement, completion of on-gain; 
:onstruction, review, permitting, negotiation and processing of new developments, as well as reconstruction of existint 
defective infrastructure; and, design and construction of new expansions. 

The positions requested for 
w: 

htrmg are as follows: 

I - Lead Operator (Wastewater) 
7 - B Operators (Wastewater3; Water 4 ) 
3 - C Operators (Wastewater 3 ; Water 0) 
6 - Trainees (Wastewater 1 ; Water 5 ) 

2 - Customer Service Tech’s (office) 
I - Administrative Assistant 
1 -Utilities Supervisor 
i- Utilities Superintendent 

22 

:ffective 7-I-03, LCU will cease operations of the SR 41 GES (ST) Customer Service office as these services will bc 
xovided at our new Customer Service Facility on College Parkway. This represents a substantial reduction in staffing, a: 
veil as operating costs. This, combined with the proposed elimination at one water treatment plant, and possibly on, 
vastewater facility, will allow us to continue operating our systems with the minimum amount of employees. Theattached 
pie charts demonstrate the audited percentages of personnel costs for LCU for FYOO, 01 and 02. 

Attachments: Request for Transfer of Funds 
Copy of BS 20021096 w/o Attachments 
Copy of BS 20030483 
Pie Charts (2) for FYOO-01 and FYOl-02 

:c: Anne Cyganiak 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAYE: Utilities Reserves for contingencies DATE: 04/29103 BATCH NO. 
FlSCAl. YEAR: 02103 FUND #: 46700 DOC TYPE: YB LEDGER TYPE: BA 
TO: Lee county UtiQtieS operating Budget (DI”ISION NAME, (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWlNG ORDER 
FUND #--DEWID,” S-PROGRAM P-OBJECT CODE *SUBFUND X-PROJECTltCOST CENTER It. 
(EXAMPLE: 885120100100.503450) 

ACCOUNT NUMBER 
0D5361948700.501210 
0D5361948700~502310 
0D5362948700.501210 
0D5362948700~502310 
0D5366246700.501210 
0D5366248700.502310 
OD5361048700.501210 
0D5361046700~502310 
OD5361646700.501210 
OD5361648700.502310 
OD5366348700.501210 
01)5366348700.502310 
OD5361648700.506430 

ACCOUNT NUMBER 
GC5890148700.509910 

EXPLANATION: 

Y 3b 03 
IGNATURE r j DATE 

CO. ADMIN.: APPROVAL _ DENIAL 

BCC APPROVAL DATE 

OBJECT NAME DEBIT 
Salaries - Full Time Regular $ 59,810 
Health lnS”ranCe 25,525 

70.071 
32,128 
21.640 
11,175 
15,662 
7.708 

IQ.001 
6,326 

16,149 
5,473 

200,000 

TOTAL TO: S 493.067 

ReSeTYeS 
(PROGRAM NAME) 

OBJECT NAME CREDIT 
ReseTYe for contingencies $493.067 

TOTAL FROM: 5 493,067 

~~:/.d3 
tt@NT DIRECTOR SIGNATURE DATE 

> -3 -0 ‘3 
DATE 

i; C’ dj 

BUdGETOPERATlONSM#NAGERSlGNATURE DATE 

CO. ADMIN, SIGNATURE DATE 

BCC CHAIRMAN SIGNATURE 

BA NO: AUTH CODE: TRANB DATE: 



,. - LEE COUNTY UOARD OF COIIN’~Y COMMISSIONERS 
AGLINDA ITEMSUMMARY BLUE SHEETNO: 20021096-UTL 

LEQUESTEDMOTION: 
\CTIONREQUESl'ED: 

G 
Aui 
bonded debt 

WHY &CT 
Board appro 
Title Xl, Ch; 

horize staff to commence procedures and all necessary steps for Lee Counly to assume the assets and refinan 
of GulfEnvironmental Services, Inc. (GES), with a county bond issue, pursuant to I.R.C. Ruling 63 
ION IS NECESSARY: 
val is required for County acquisition of utilities and bonded debt obligations. A public bearing, per 
lpter 125.3401. is also required and will be scheduled prior to tinnl Board approval. 

ce the 
-20. 

F.S. 

WHAT ACTION ACCOMPLISHES: 
Provides staff with BOCC authorization to proceed with the ncquisition and coordination for the organized nnd effective 
:ransition of the assumption and in-house operation of the GES utilities facilities and infrastructure, per I.R.C. Ruling 
53-20. 

s. KISQUlRk:ME~~~PURP”SE: 1 6. REQUESTOR OF INFORMATION: 

In March 3 I, 1998 the BOCC adopted Resolution No. 98-03-249. The Resolution provided preliminary inducement for 
;ES, an IRC 63-20 not-for-profit corporation, to tinance and acquire Gulf IJtility Company. 

111 June 9, 1998 the BOCC adopted Resolution No. 98-06. I8 granting final approval to a proposed plan of finance for the 
1st ofthc acquisition of Gulf Utility Company by the IRC 63-20 corporation, Gulf Environmental Services, 1~. (GES). 

(CONI‘W) 
MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL 
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&solution No. 98-06-I 8 provides the WCC the authority to assume GES’ debt and the takeover of its operations. Sal 
ecommends, at this time, that this occur on or about midnight of June 30, 2003. As of that date, the existing contra 
lperator’s contract will tcrminare. 

<quest BOCC approval for the coordination and transition by I.CU for the nsswnption of GES, and the refinancing ofth 
33 debt with a county bond issue. 

.CU has provided in its FY 2002-2003 BOCC approved budget, the necessary funds and stafiing requirements to perforn 
he entire operation of CES. 



Lee County Board of County Commissioners 

IC Agenda Item Summary Blue Sheet No. 2003048: 
1. REOUESTED MOTION: 
ACTION REQUESTED: Authorize staffto advertise for the Board to ccmduct a public hearing at 5:OO pm, on Tuesday, Ma 
13, 2003, pursuant to Section 125.3401, F.S., to consider the adoption of a Resolution of Authorization for the County’ 
proposed purchase of the Gateway Services Community Development District’s (“GSD”) wastewater fncilitkr ad asan&t.- 
lands located within the Gateway Development, Lee County, Florida. 

WHY ACTION IS NECESSARY: Board of County Commissioners’ approvals are required for the County’s purchase of 
portion of a unit of another local government’s wastewater utility system, pursuant to General Law. I 

WHAT ACTION ACCOMPLISHES: Provides the amxorxiate forum for the necessary, required npprovals an . . . 
authorizations for the County to continue with the process for the cl 
infrastructure and associated lands owned by GSD within the Gateway 1 
2. DEPARTMENTAL CATEGORY: 

COMMISSION DISTRICT # 5 &Lic 
1. AGENDA: 5. REOUIREMENTIPURPOSE: 

fspew.N 
X CONSENT X STATUTE pu,5.3401, 
- 

ADMINISTRATIVE ORDINANCE - 
APPEALS ADMIN. CODE - 
PUBLIC OTHER - 
WALK ON - 
TIME REQUIRED: 

t. BACKGROUND: 

;ing on the purchase of the wastewater treatmcr 
:velopment. 
3. MEETING DATE: 

o+c29--&m3 
6. REOUESTOR OF INFORMATION: 

A. COMMISSIONER 

B. DEPARTMENT County Attorney 
C. DIVISION General Services 

BY: David M. Owen 

(BACKGROUND -NEXT PAGE) 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

County Mana@ 

DENIED 
DEFERRED 
OTHER COUNTY ADMIN. 

FORIVAP.DPD TO: 

S:\GSumlO\BL.“E\KBQ, ‘I’0 ADVEKTISE--0SD ACQ.4.29.wpzl 



Blue Sheet #: 20030483 

dACKGROUND: 

August, 1998 - 

September, 1998 - 
to 

October, 1999 

November, 1999 - 

Ja”ualy, 2000 _ 
to 

February, 2002 

March, 2002 

zil, 2002 
to 

April, 2003 

Page No.: -2- 

As the result of becoming aware of the City of Fort Myers’ intent to acquire the GSD 
Wastewater Treatment System, the County transmitted a Letter of Interest to GSD and 
obtained Board approval to begin negotiations with GSD for such potential acquisition 

GSD conducted an RFP for the sale of its wastewater treatment facilities with the City of 
Fort Myers and the County responding as Proposers. 

The City of Fort Myers and the County combined their efforts with respect to the acquisition, 
and submitted a joint City / County Proposal for the proposed purchase, which was accepted 
by GSD. 

Nrgotiations are conducted among the Parties and documents are “rough-drafted” for the 
proposed purchase and sale of the GSD Wastewater Treatment System. 

The GSD Board approves the “deal points” with respect to the County’s acquisition of the 
GSD Wastewater Treatment System (the City of Fort Myers and GSD resolved other service 
territorial issues. As the result, the City is no longer a part of the acquisition, but will 
purchase certain treatment capacity (up to 1 m. gpd) from the County for its annexed areas of 
the Gateway Development). 

Documents for the purchase and sale of the Wastewater Treatment System and Sale of 
Wholesale Potable Water and Wastewater Treatment Services to GSD by the County are 
finalized and prepared for public hearings to bc conducted by both GSD and Lee County 
pursuant to Chapter 190, F.S., and Chapter 125, F.S., respectively, prior to the closing on the 
sale. 

The appraised purchase price for the GSD Wastewater Treatment Facilities is $4,858,000.00, consisting of $1,734,000.00 for 
the land, and $3,124,000.00 for the infrastructure, equipment and materials. 

The Service Agreements provide for the County’s Wholesale sale of Potable Water and Wastewater Treatment Services to 
GSD at initial negotiated rates with a “ramp up” provision in each to the County’s then-established wholesale water and 
sewer rates (now currently Lee County Resolution No. 02-07-44). 

The “wrap around” Agreement provides for the County and GSD to interact on a rolling five-year basis in order to plan for 
and develop the necessary plant capacity in order to service GSD customers as they are added. 

Additionally, the acquired GSD facilities will serve County wastewater customers east of I-75, north and south of Danicls 
Parkway, to include the new Airport and associated businesses and developments in the vicinity. 

S:\GS\DMO\BLUE\REQ, TO ADVERTISE--GSD ACQ.4.29.wpd 



Lee County Utilities 

FYOO-OI Approved Budget Information 

Actual Expenses 

Personnel Services 
Operating Expenses 
Capital Outlay 

5,172.629 
15,559.039 

Z691.642 

23,423.311 

AS% Projected Expenses (Budgeted) 

22.08% 5235,126 
66.43% 19,239.916 
11.49% 2,731,489 

100.00% 86.1% 27,206,531 

Actual Expenses By Category 

0 Operating 
Expenses 

67% 



Lee County Utilities 

FYO1-02 Approved Budget Information 

Actual Expenses 

Personnel Services 
Operating Expenses 
Capital Outlay 

As % Projected Expenses (Budgeted) 

8,086,898 35.65% 6,454,887 
13,479,509 59.43% 17,566,380 

1,114,603 4.91% 1,092,265 

22,681,OlO 100.00% 83.6% 27.115532 

Actual Expenses By Category 

0 Capital Outlay 
5% 

0 Personnel 
Services 

36% 


