Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20030730

1. REQUESTED MOTION:
ACTION REQUESTED: Concur with the ranking of Consultants by the Competitive Negotiations Committee for CN-03-09

EMPLOYEE INSURANCE BENEFITS CONSULTANT AND ACTUARIAL AUDITOR, and authorize contract negotiations to
commence with the number one ranked firm: (1) Aon Consulting; (2) Gehring Group; and (3) Gallagher Benefit Services.

WHY ACTION IS NECESSARY: Board approval required.

WHAT ACTION ACCOMPLISHES: Provides a consultant that will perform any and all services for the Employee Benefits Consultant
and Actuarial Auditor.
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7. BACKGROUND:
Letters of Interest were solicited on behalf of the Board of County Commissioners for professional services for the Employee Insurance
Benefits Consultant and Actuarial Auditor.

The deadline for receipt of Letters of Interest was May 29, 2003. A total of three(3) Letters of Interest were received by the established
deadline. All three (3) Letters of Interested were considered at the Competitive Negotiations Committee meeting held on June 6, 2003,
The Competitive Negotiations Committee consisted of the following staff members and invited participants: Bill Hammond, Deputy
County Manager as Chairman; George Williams, Human Resources Director; Charlotte Veaux, Human Resources, Project Manager;
Invited Participants: Lynn Peterson, Human Resources,

On the basis of the information submitted by the firms in their Letters of Interest and after conducting interview/presentations on June 13,
2003, the Committee agreed to recommend to the Board the following order of ranking of Consultants: (1) Aon Consulting; (2) Gehring
Group; and (3) Gallagher Benefit Services.

The negotiated agreement will be brought back to the Board for their approval.

Attachment: Committee Overall Ranking Sheet

8. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL:
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COMPETITIVE NEGOTIATIONS COMMITTEE
OVERALL RANKING SHEET
INTERVIEWS/PRESENTATIONS
FOR
CN-03-09 EMPLOYEE INSURANCE BENEFITS CONSULTANT AND ACTUARIAL AUDITOR
FRIDAY, JUNE 13, 2003
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