
Lee County Board of Cotinty Commissioners 
Agenda Item Summary Blue Sheet No. 20030672 

1. REOUESTED MOTION: 
ACTION REQUESTED: Approve Interlocal Agreement with Collier County, funding their share of the County Road 95 
PD&E Study in the amount of $250,000.00. Also, approve attached Budget Resolution and amend FY 03-07 Capita 
Improvement Program. 

WHY ACTION IS NECESSARY: Allows Lee County to accept funds contributed by Collier County to assist in th 
completion of this joint county project. 

WHAT ACTION ACCOMPLISHES: Achieves goal ofjoint participation between Lee and Collier Counties in this projec 
and acknowledges agreement on Collier County’s part to share in the funding for this project. 
2. DEPARTMENTAL CATEGORY: 

/CM 
3. MEETING DATE: 

COMMISSION DISTRICT # 3 and 5 ma6 -2m3 
4. AGENDA: 5. REOUIREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 

(Specifu) 
X CONSENT STATUTE A. COMMISSIONER - 

ADMINISTRATIVE ORDINANCE B. DEPARTMENT County Attorney - 
APPEALS ADMIN. CODE C. DIVISION General Services - 
PUBLIC X OTHER BY: AndreaR.Fraser - 
WALKON Assistant County Attorney - 
TIME REQUIRED: 

7. BACKGROUND: 
I’he Board of County Commissioners approved the County Road 951 PD&E Study contract at its regular meeting of Augur 
27,2002. Funding for the contract was provided in Account No. 20407830700.5065 10 in the amount of $2,500,000.00. Th 
totalcontractamountnegotiatedfor theStudy’sconsultantwas$2,453,494.30. DOT’sprojectbudgetwas$2,750,000.00, whit 
Illowed for an amount of $250,000.00 to cover the cost of staff, and project management time and related charges. Adoptio: 
If the Interlocal Agreement and acceptance of Collier County funding fulfills the budget requirements necessary to complet 
this project. 

l%e attached Budget Resolution allows Lee County to accept revenues and appropriate same to the project for expenditures i 
the Transportation Capital Improvement Fund in the amount of %250,000.00. 

P. MANAGEMENT RECOMMENDATIONS: 

9. ~RECOMMENDED APPROVAL: 

LO. COMMISSION ACTION: 

APPROVED 
DENIED 
DEFERRED 
OTHER 

S:\GSiARFBLUESHEETS\D&E STUDY LA. WITH COLLIER CO.wpd 



RESOLUTION# 
Amending the Budget of Transportation Capital Improvements-Fund 30700 to incorporate the unanticipated receipts into 
Estimated Revenues and Appropriations for the fiscal year 2002-2003. 

WHEREAS, in compliance with the Florida Statutes 129.06(2), it is the desire of the Board of County Commissioners 
of Lee County, Florida, to amend the Transportation Capital Improvements-Fund 30700 budget for $250,000 of the 
unanticipated revenue from Collier County and an appropriation of a like amount for construction costs and; 

WHEREAS, the Transportation Capital Improvements-Fund 30700 budget shall be amended to include the following 
amounts which were previously not included. 

ESTIMATEDREVENUES 
Prior Total: 

Additions 

20407830700.337400.9001 

$83,736,328 

Amended Total Estimated Revenues 

Contribution-Collier County 250,000 

$83,986,328 

Prior Total: 
Additions 

20407830700.506540 

APPROPRIATIONS 
$83,736,328 

Improvements Construction 250,000 

Amended Total Appropriations $83,986,328 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lee County, Florida, that 
the Transportation Capital Improvements-Fund 30700 budget is hereby amended to show the above additions to its 
Estimated Revenue and Appropriation accounts. 

Duly voted upon and adopted in Chambers at a regular Public Hearing by the Board of County Commissioners on this 
_ day of ,2003. 

AlTEST: BOARD OF COUNTY COMMISSIONERS 
CIIA~LII! GRELN, Ex-OFFICIO CLERK LEE COUNTY, FLORIDA 

BY: 
DIX’UTY CLERK CHAIRMAN 

APPROVED AS TO FORM 

OFFICE OF COUNTY ATTORNEY 

Dot TYPE YA 

LEDGER TYPE BA 



COLLIER COUNTY 
DAVID C. WEIGEL 
(‘“LUEK C”,INTY AITOKNEY 

3301 Tamiami Trail East 
Naples. Florida 341 12.4902 
Telcphonc: (239) 774-8400 
FAX: (239) 774-0225 

Via h’qulur (IS. Mail 

August 1, 2003 

Andrea R. Fraser, Esquire 
Lee County Attorney’s Office 
P.O. Box 398 
Fort Myers, Florida 33902-0398 

Re: 
gc-2 ~ 

Proposed Interlocal Agreement Between Lee and Collier Counties Regardw: 
County Road 95 1 PD&E Study 

0 
-< ul 

Dear Andrea, 

Please find enclosed the two original agreements that have been executed by the Collier 
County Board of County Commissioner’s Chairman. As you stated in your letter of June 
6,2003, please place the item before your Board of County Commissioners for approval. 
Once your Chairman has signed the agreements, please forward one original back to our 
office so that we may have it recorded. 

Thank you for your cooperation in this matter. 

yyyy& iz I&,_, 

kr, 
LL quehne Hubbard Robinson 

sistant County Attorney 

CC: David C. Weigel, County ~ttwnry W/o attachments 
Ramiro Manalich, Chief Assistant Cuunty Attorney w/o attachments 
Norman Feder, Transportation Administrator W/O attachments 
Edward J. Kant, Director of Trunsportation/Operations w/o at t acment s 
Don Scott. Interim Director of Planning w/o attachments 



INTERLOCAL AGREEMENT BETWEEN 
I,EE COUNTY AND COLLIER COUNTY 

REGARDING COUNTY ROAD 951 
PROJECT DEVELOPMENT AND ENVIRONMENTAL (PD&E) STUDY 

This Interlocal Agreement is made and entered into this ____ day 01 ,20-, by and 

between LEE COUNTY, a political subdivision and charter county ofthe State of Florida, acting 

by and through its Board of County Commissioners, the governing body thereof, “LEE”, and 

COLLIER COUNTY, a political subdivision of the State of Florida, acting by and through its 

Board of County Commissioners, the governing body thcrcof, “COLLIER”. collectively, the 

“Parties” hereto. 

RECITALS 

WHEREAS, the Lee County Board of County Commissioners is the governing body in and 

for Lee County; and the Collier County Board of County Commissioners is the governing body in 

and for Collier Couty; and, 

WHEREAS, both counties are duly empowered pursuant to Florida Statutes, in particular, 

Section 163.01, Florida Statutes, to enter into Interlocal Agreements for the sharing of certain 

governmental powers and obligations; and, 

WHEREAS, the Parties desire to participate in a joint Project Development and 

Environmental (PD&E) Study to evaluate a roadway corridor beginning at Immokalee Road and 

C.R. 951 in Collier County and ending at Alice Road in Lee County; and, 

WHEREAS, the Parties hereto find that entering into this Interlocal Agreement serves a 

public purpose and is to the public’s bcncfit. 



NOW THEREFORE, the Parties agree to the following terms and conditions hereinafter set 

forth, LEE and COLLIER intending to be legally bound, hereby agree as follows: 

SECTION I PURPOSE 

It is the purpose and intent of this lntcrlocal Agreement to define the terms and conditions 

under which joint participation in the C.R. 951 PD&E Study will occur evaluating a roadway 

corridor beginning at Immokalee Road and C.K. 95 I in Collier County and ending at Alice Road in 

Lee County. 

All terms and conditions of this lnterlocal Agrccmcnt shall bc interprctcd in a manner 

consistent with, and in furtherance of, the purposes as set forth above. 

SECTION II AUTHORITY FOR AGREEMENT 

COLLIER represents to LEE that the execution and deliveryofthis Interlocal Agreement has 

been duly authorized by all appropriate actions of the governing body of COLLIER, has been 

executed and delivered by an authorized officer of COLLIER, and constitutes a legal, valid and 

binding obligation ofCOLLIER. LEE represents to COLLIER that the execution and deliveryofthis 

Interlocal Agreement has been duly authorized by all appropriate actions of the governing body of 

LEE, has been executed and delivered by an authorized officer of LEE, and constitutes a legal, valid 

and binding obligation of LEE. 

SECTION HI PARAMETERS OF PD&E STUDY 

A. The PD&E Study will evaluate a roadway corridor beginning at Immokalee Road and 

C.R. 95 I in Collier County and ending at Alice Road in Lee County, according to the 

proposed Scope of Services and contract with Dyer, Riddle, Mills and Precourt, Inc., 

attached hereto. 



B. See Attached Scope of Services (Exhibit A). 

SECTION IV SCOPE OF SERVICES 

LEE will be solely responsible for managing the PD&E Study, including selection of the 

Consultant, Dyer, Riddle, Mills & Precourt, Inc. (DRMP). 

LEE will bc solely responsible for managing the PD&E Study, however, LEE will formally 

notice COLLIER in writing ofall public meetings and progress meetings at least two (2) weeks prior 

to such meeting(s), and will be available for up to two (2) prcscntations to the Collier County Board 

of County Commissioners at the request of its Chairman. 

SECTION V COMPENSATION AND METHOD OF PAYMENT 

COLLIER agrees to pay LEE the principal sum of Two Hundred Fifty Thousand Dollars and 

00/l 00 ($250,000.00) for and in consideration ofthe services described in this Interlocal Agreement. 

Payment for participation in the C.R. 95 I PD&E Study will be made by COLLIER to LEE 

within ninety (90) calendar days following execution of this Interlocal Agreement. 

Any services provided above and apart from the scope ofthe PD&E Study as set out herein, 

shall be negotiated between the Parties and paid on an invoice basis. 

SECTION VI TERM OF AGREEMENT FOR SERVICES 

This Interlocal Agreement, with respect to the contemplated services to be provided, shall 

begin on the date as written above and end on the date of full completion of the project, unless 

renewed or amended by the Parties hereto with the same formalities as this Agreement, and in no 

event shall extend beyond the completion of the PD&E Study. 

SECTION VII ASSIGNMENT 

No assignment, delegation, transfer or novation of this Interlocal Agreement or any part 



thereof shall be made, unless approved in writing by LEE and COLLIER. 

SECTION VIII NOTICES 

Any communication, written or oral, pursuant to this Interlocal Agreement, shall be directed 

to the Lee County Department ofTransportation, to the attention ofScott Gilbertson, P.E., Director. 

and the Collier County Transportation Division, to the attention of Edward J. Kant, Director 01 

Transportation/Operations. 

SECTION IX AMENDMENT 

This Interlocal Agreement may only be amcndcd in writing and duly executed by the Parties 

with the same formalities as this Agreement. 

SECTION X CONSTRUCTION 

This lntcrlocal Agreement shall be governed by and construed in accordance with the laws 

of the State of Florida. 

SECTION Xl TERMINATION 

COLLIER may opt out ofthe PD&E Study at any time, and thcrcbytenninatc this Interlocal 

Agreement by giving thirty (30) days written notice to LEE. 

LEE may terminate this Interlocal Agreement for its convenience by giving thirty (30) days 

written notice to COLLIER. LEE may, without prejudice to any other right or remedy after required 

notices are provided, terminate this Interlocal Agreement. 

Should COLLIER reject the PD&E Study Consultant recommendations and terminate this 

Interlocal Agreement, the project limits may be revised to the corridor line between Bonita Beach 

Road and Alice Road. and any portion of the original $250,000.00 contribution by COLLIER not 

expended on the Study will be returned to COLLIER. 



If for any mason this Interlocal Agreement is terminated prior to completion of the PD&E 

Study, LEE will return to COLLIER its proportionate share ofthe $250,000.00 not expended on the 

S1udy. 

SECTION XII SEVERABILITY 

If any provision of this lntcrlocal Agreement is held invalid, the remainder ofthe Interlocal 

Agreement shall not be affected thcrcby, and all other parts of this Intcrlocal Agreement shall 

nevertheless be in full force and effect. 

SECTION XIII LIABILITY 

The Parties agree that by execution of this Interlocal Agreement, no Party will be deemed to 

have waived its statutory defense of sovereign immunity, or increased its limits of liability as 

provided for by Section 768.28, Florida Statutes. 

SECTION XIV FILING 

This Interlocal Agreement and any subsequent amendments hereto shall be tiled with the Lee 

County Clerk ofthc Circuit Court, Minutes Department, and the Clerk ofthe Circuit Court ofcollier 

County, Minutes and Records Department. 



IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals the date 

and year first above written. 

COLLIER COUNTY: 

ATTEST: 
DWIGHTE; BRDCK 
Clerk of Courts ‘.‘. ; ,~ 

BOARD OF COUNTY COMMISSIONERS 

Approved as to Form 
& Legal Sufficiency: 

\Lc+&, ~&LA. <~A -. 
~a~querline Hubbard Robinson 
bissistant County Attorney 

LEE COUNTY: 

ATTEST: BOARD OF COIJNTY COMMISSIONERS 
CLERK OF COURTS OF LEE COUNTY, FLORIDA 

By: 
Deputy Clerk 

Approved as to Form 
& Legal Sufficiency: 

By: 
Ray Judah. Chairman 

Andrea Fraser 
Assistant County Attorney 
Office of the County Attorney 
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ATTACHMENT NO. 1 TO EXHIBIT A 

SCOPE OF SERVICES 
CONSULTING ENGINEERING SERVICES 

CR 951 PD&E STUDY 
From Immokalee Road/CR 951 to Alice Road 

COLLER AND LEE COUNTY 

February 1,2002 
Revised June 21,2002 
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Task List 

SECTION 1 GENERAL SCOPE STATEMENT.. .................................................. 
General Information ............................................................................... 

SECTION 2 TASKS .................................................................................... 
Task I - Preliminary Matters ..................................................................... 

A. Introductory Meeting .......................................................... 
B. Initiate Advance Notification ................................................ 
C. Public Notice of Intent to Prepare an Environmental Impact 

Statement., ..................................................................... 
D. Introductory Agency Meeting ............................................ 
E. Kickoff Letter.. ................................................................ 

Task 2 Public & Agency Involvement ....................................................... 
A. Public Involvement Program ................................................ 
B. Consensus Building Process. ............................................... 

1. Scope .............................................. 
2. Composition ...................................... 
3. Relationship to other aspects of the PD&E. 
4. Meeting Schedule ............................... 
5. Consensus Building Process ..................... 
6. Outcome .......................................... 

C. Public Meetings/Workshops.. .................................................... 
1. Public Meetings in Support of the Consensus 

Building Process ..................................................... 
2. Unscheduled Meetings and Presentations., ...................... 
3. Alternatives Public Workshop ...................................... 
4. Coordination Meetings with Local Officials ...................... 

D. Public Hearing .................................................................. 
E. Public Involvement Data ...................................................... 
F. Special Public Involvement Requirements.. ................................ 

I. Identify and Inspect Public Meeting Sites ........................ 
2. Correspondence ...................................................... 
3. Newsletters and Flyers .............................................. 
4. Web Site ............................................................... 
5. Comments and Coordination Report .............................. 

Task 3 Environmental Data Collection, Analysis and Reports ............................ 
A. Environmental Data Collection.. ............................................ 
B. Analysis of Social Impacts.. ................................................. 

1. Land Use Information ............................................ 
2. Cultural Features.. ................................................... 
3. Social-Economic Impacts Analysis ......... ...................... 
4. Right-of-way Acquisition and Relocation Analysis ............. 
5. Archaeological and Historical Features Analysis ................ 
6. Determination of Section 4(f) Involvement ....................... 
7. Visual and Aesthetic Impact Analysis.. ........................... 
8. Farmlands Impact Analysis ......................................... 

c. Analysis of Natural Impacts .................................................. 
I. Hydrologic and Natural Features ................................... 

A-l 
A-l 

A-2 
A-4 
A-4 
A-4 

A-4 
A-4 
A-5 
A-5 
A-S 
A-5 
A-5 
A-6 
A-6 
A-7 
A-7 
A-7 

,.A-? 

A-7 
A-8 
A-8 
A-9 
A-9 
A-10 
A-11 
A-11 
A-11 
A-11 
A-12 
A-12 
A-12 
A-12 
A-13 
A-13 
A-14 
A-14 
A-14 
A-14 
A-15 
A-15 
A-15 
A-15 
A-15 
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2. Identify Possible Permits.. .......................................... 
3. Wetland Impact Analysis., ......................................... 
4. Conceptual Mitigation Plans ....................................... 
5. Wildlife and Habitat Impact Analysis ......................... 
6. Aquatic Preserve Impact Analysis ................................. 
7. Outstanding Florida Waters and Wild and Scenic Rivers 

Impact Analysis. ............................................ 
D. Analysis of Physical Impacts .................................................. 

1. Air Quality Impact Analysis.. ....................................... 
2. Noise Impact Analysis ................................................ 
3. Contamination Impact Analysis ..................................... 
4. Water Quality Impact Analysis ...................................... 
5. Floodplain Impact Analysis .......................................... 
6. Coastal Barrier Resource Analysis .................................. 
7. Construction Impact Analysis ....................................... 

E. Environmental Reports., ....................................................... 
1. Advance Notification ................................................. 
2. Cultural Resources Assessment Survey ............................ 
3. Section 4(f) Evaluation ............................................... 
4. Air Quality Report .................................................... 
5. Noise Study Report ................................................... 
6. Wetland Evaluation Report .......................................... 
7. Water Quality Impact Evaluation ................................... 
8. Contamination Screening Evaluation Report ..................... 
9. Endangered Species Biological Assessment/Listed Species 

Report ........................................................ 
10. Permit Coordination Package ...................................... 
Il. Visual and Aesthetics Impact Report .............................. 
12. Environmental Assessment .......................................... 

Task 4 - Engineering Data Collection, Analysis and Reports ............................... 
A. Engineering Data Collection. ................................................. 

1. Aerial Photography ................................................... 
2. Existing Highway Characteristics.. ................................ 
3. Traftic Data., .......................................................... 
4. Accident Data., ....................................................... 
5. Utilities,, ............................................................... 
6. Transportation Plans .................................................. 
7. Soils Survey and Geotechnical Data. ............................... 

B. Engineering Analysis ........................................................... 
I. Project Need., ................................. ....................... 
2. Base Map(s) ........................................................... 
3. Conceptual Design Analysis.. ...................................... 
4. Design Alternatives Evaluation and Selection ................... 
5. Conceptual Drainage Analysis ..................................... 
6. Cost Analysis.. ....................................................... 
7. Comparative Analysis of Design Alternatives ................... 

C. Engineering Reports., .................................. ...................... 
1. Base Map(s) ........................................................... 
2. Preliminary Engineering Report .................................... 
3. Utility Coordination Package ....................................... 
4. Location Hydraulic Report .......................................... 
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5. Geotechnical Report ................................................. 
Task 5 - Federal Funds ............................................................................ 
Task 6 - FHWAiFDOT Coordination .......................................................... 
Task 7 - Design/Right-of-Way Surveys.. ..................................................... 
Task 8 Right-of-Way Mapping ............................................................... 
Task 9 - Geotechnical.. .......................................................................... 
Task 10 - Non-Personnel Reimbursement Expenses and Costs ............................ 
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SCOPE OF SERVICES FOR CONSULTING ENGINEERING SERVICES 
CR 951 PD&E 

This Exhibit forms an integral part of the agreement between the Lee County Department of 
Transportation (hereinafter referred to as the COUNTY) and Dyer, Riddle, Mills & Precourt, Inc. 
(DRMP) (hereinafter referred to as the CONSULTANT) relative to the CR 95 1 PD&E. 

SECTION 1 GENERAL SCOPE STATEMENT 

The Consultant shall provide and perform the following professional services, which shall constitute 
the GENERAL SCOPE of the BASIC SERVICES under the covenants, terms, and provisions ofthis 
PROFESSIONAL SERVICES AGREEMENT or SERVICE PROVIDER AGREEMENT. 

The purpose of this Exhibit is to describe the Scope of Services and the responsibilities of the 
CONSULTANT and the COUNTY in connection with Project Development (Corridor Location, 
Preliminary Engineering, and Conceptual Design) and Environment Study necessary to comply with 
COUNTY procedures and to obtain FHWA approval of proposed transportation facility 
improvements. 

General Information 

The CONSULTANT shall perform those environmental and engineering services required for a 
Project Development and Environment Study. This includes consideration of all social, economic, 
and environmental effects, and mitigation as required by the COUNTY and using the Florida 
Department ofTransportation (FDOT) Project Development and Environment (PD&E) Manual as a 
guide. In addition, the CONSULTANT will prepare the required environmental and engineering 
reports, and Conceptual Design Plans, and assist as necessary with the Public Hearing. 

The anticipated Class of Action is an Environmental Impact Statement (EIS) 

The project limits of the CR 95 1 PD&E study will be from the existing intersection of CR 95 1 and 
Immokalee Road in Collier to Alice Road in Lee County, a distance of approximately I5 miles. 

It shall be the CONSULTANTOs responsibility to utilize the very best engineering judgment, 
practices and principles possible during the prosecution of the work commissioned under this 
contract. 

The CONSULTANT shall be aware that as a project is developed, certain minor modifications 
and/or improvements to the original recommendation may be required. The CONSULTANT is to 
incorporate these refinements into the conceptual design and will consider this effort to be an 
anticipated and integral part of the work. 

The CONSULTANT shall demonstrate good project management practices while working on this 
project. This includes communication with the COUNTY and others as necessary, management of 



time and resources, and documentation. The CONSULTANT shall set up and maintain throughout 
the design of the project a contract file in accordance to COUNTY procedures. 

The COUNTY will provide contract administration, management services, and technical reviews of 
all work associated with the development and preparation ofthe contract plans. The COUNTY will 
provide job specific information and/or functions as outlined in this contract. 

The general objective ofthe study is to provide documented information necessary for the COUNTY 
to reach a decision on the type, design, and location of a transportation facility east ofI- from the 
existing intersection of hnmokalee Road and CR 951 in Collier County to Alice Road in Lee 
County. This facility shall be known as CR 95 1. The Project Development Process shall use as a 
guide the FDOT Project Development and Environment Manual, published July 1, 1988, and all 
subsequent revisions, Throughout this Scope of Services, this publication will be referred to as the 
PD&E Manual. 

The PD&E Manual incorporates all of the requirements of the National Environmental Policy Act 
(NEPA); Federal law and Executive Orders; applicable Federal regulations included in the FHWA 
Federal-Aid Policy Guide; and applicable State laws and regulations including Chapter 339.155 of 
the Florida Statutes. The project documentation prepared by the CONSULTANT in accordance with 
the PD&E Manual shall therefore be in compliance with all applicable State and Federal laws, 
executive orders, and regulations. 

The detailed information generated during the study will be analyzed, evaluated and 
comprehensively documented in a series of reports predicting impacts, and estimating costs 
associated with the improvement of the transportation facility. Preliminary location and design 
recommendations will include alignments, typical sections, right-of-way requirements, and estimated 
costs. The CONSULTANT will recommend the Preferred Alternative(s) based on this process. The 
CONSULTANT shall coordinate this study with the Florida Department of Transportation and 
investigate the possibility of Federal funding for this project and shall prepare a permit coordination 
package for distribution to all permitting and permit review agencies. 

SECTION 2 TASKS 

Pursuant to the GENERAL SCOPE of the BASIC SERVICES stated herein above, the 
CONSULTANT shall perform all services and/or work necessary to complete the following task(s) 
and/or provide the following item(s) which are enumerated to correspond to the task(s) and/or items 
set forth in EXHIBIT “B” entitled “COMPENSATION AND METHOD OF PAYMENT.” 

Task Index 

Task 1 - Preliminary Matters 
Task 2 - Public & Agency Involvement 
Task 3 - Environmental Data Collection, Analysis and Reports 
Task 4 - Engineering Data Collection, Analysis and Reports 
Task 5 - Federal Funds 
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Task 6 - FHWAiFDOT Coordination 
Task 7 - Design/Right-of-Way Surveys 
Task 8 - Right-of-Way Mapping 
Task 9 Geotechnical 
Task 10 - Non-Personnel Reimbursement Expenses and Costs 
Task 11 - Optional Services 
Task 12 - Study Requirements and Provisions for Work 
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Task 1 - Preliminary Matters 

A. Introductory Meeting 

Prior to beginning work and after the issuance ofthe written Notice to Proceed, the CONSULTANT 
shall meet with the COUNTY. The purpose of this introductory meeting is three-fold: 

1. The COUNTY shall render all relevant information in its possession. This may include 
previous correspondence, traffic tigures, planning information, existing right-of-way and 
utility information, plans, and previous inspection reports. 

2. The COUNTY shall review with the CONSULTANT how the CONSULTANT will 
conduct the study process. 

3. The COUNTY shall review with the CONSULTANT the financial administration of the 
contract, method of progress reporting and invoice preparation. 

4. The COUNTY shall review the consensus building process with the CONSULTANT. 

B. Initiate Advance Notification 

The CONSULTANT shall submit a draft notification letter to the COUNTY for their use. The 
COUNTY shall notify the FHWA, FDOT, SFWMD, EPA, USF&W, FF&WC, and USCOE of this 
study and their intent to employ the CONSULTANT to prepare the associated engineering and 
environmental studies. 

C. Public Notice of Intent to Prepare an Environmental Impact Statement 

On behalf of the COUNTY, the CONSULTANT will prepare a Notice of Intent to prepare an 
Environmental Impact Statement for submission to the Federal Highway Administration and U.S. 
Army Corps of Engineers. 

D. Introductory Agency Meeting 

A second notification in the fonn of an introductory meeting shall be held by the CONSULTANT 
with Federal, State, COUNTY, and local staffto introduce the CONSULTANT and inform them of 
the initiation of the study. The CONSULTANT shall prepare maps of the study area for orientation 
purposes and provide the COUNTY with a summary of the meeting. For the Kickoff Meeting, the 
CONSULTANT shall: 

1. 

2. 

Notify state and local agencies and interested parties by letter, news releases, telephone, or 
any other appropriate means. 

Prepare formal presentation - script, graphics, and other displays as appropriate 



3. Deliver the presentation using knowledgeable CONSULTANT staff members, including 
answering questions. 

4. Meeting site preparation - set-up and take-down the audio/visual equipment. 

The COUNTY shall: 

I. 

2. 

E. 

Arrange for and obtain meeting site. 

Invite the FDOT, FHWA and other interested federal agencies to this meeting, 

Kickoff Letter 

Within 30 days of the project initiation a Kickoff (Introductory) Letter will be mailed by the 
CONSULTANT to local officials to describe the study intent and schedule and provide contacts for 
further information. 

Task 2 - Public & Aeencv Involvement 

Public Involvement is an important aspect ofthe Project Development Process. Public Involvement 
includes communicating to all interested persons, groups, and government organizations information 
regarding the development of the project. 

A. Public Involvement Program 

The CONSULTANT shall prepare a written Public Involvement Plan at the outset, outlining each 
element of the Public Involvement Process, This is done according to an outline furnished by the 
COUNTY. It shall be updated and amended throughout the Project Development Process. The plan 
indicates the basic Public Involvement approach to be taken with the project. It also lists generally 
the contact persons, media officials and agencies and the means which will be used to involve them 
in the process such as the Consensus Building process described below. 

B. Consensus-Building Process 

The public involvement for this project will be a facilitated consensus-building effort. The effort 
will take as a point ofdeparture the collaborative process feasibility assessment commissioned by the 
County (An Assessntent to Determine the Fensibility of n Collaborative Stakeholder Process to 
Address the ProposedExtension of County Road 951.) The purpose of this effort will be to develop 
consensus during the PD&E study among those with an interest in decisions related to the extension 
ofCR951. 

1. Scope 

In order to adequately address issues related to a possible extension of CR 951, the scope of 
consensus building discussion and activities will address the following: 



What is the nature of the need for additional north-south transportation capacity in the area 
between south/central Lee County and northern Collier County? 

How can that need best be met? (It should be assumed that the group will explore answers that 
involve alternative alignments of CR 95 1 as well as other measures or improvements that may 
address the need.) 

What measures must be taken to address the environmental, community, and business impacts of 
the preferred solution? 

Coordination, as necessary, with other bodies whose ongoing activities or mandates affect either 
issues or potential solutions relating to CR 951 (including, but not limited to, Collier County, 
SFWMD, FHWA, FDOT, USEPA, USF&W, FF&WC) 

2. Composition 

Design of the consensus building process will take as a point of departure Appendix C of the 
collaborative process feasibility assessment commissioned by Lee County. It is anticipated that a 
series of small group meetings will be conducted to involve the stakeholders previously identified in 
the consensus building stakeholders’ assessment effort. These meetings would be held in 
conjunction with the PD&E Study process. A consensus building/PD&E process “course syllabus” 
will be developed at the outset and will be used as a guide in conducting these meetings for the 
consensus building process. 

In addition to the general public the following groups/people will be invited to in the process. 

Environmental groups 
Citizen/civic groups 
Neighborhood groups 
Business groups 
Property owners 
Developers 
Local governments 
State and Federal agencies 

3. Relationship to Other Aspects of the PD&E 

The consensus building discussions will parallel and support each majorphase ofthe PD&E process. 
In particular, consensus will be sought from the public at the following points in the process: 
characterization of the transportation need; identification of alternatives to be considered; 
identification of information needed to evaluate the alternatives; evaluation of alternatives; and 
selection of the preferred alternative. Ifthe group cannot reach consensus, all practical alternatives 
will be documented. 
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4. Meeting Schedule 

The final meeting schedule for the consensus-building process will be established by the 
CONSULTANT with input from the public. For budgeting purposes, the schedule will be assumed 
to consist of twelve (12) full-day meetings over a period of thirty-six (36) months (the assumed 
schedule for the CR 95 I PD&E Study). 

5. Consensus Building Process 

Meetings will be facilitated. Early in its work, the CONSULTANT, with input from the public, will 
develop or refine process ground rules that clarify roles, set guidelines for discussions, and describe 
the group’s process for drafting and agreeing upon recommendations. Design of the ground rules 
may take as a point of departure Appendix B of the collaborative process feasibility assessment 
commissioned by the County. 

6. Outcome 

The outcome of the consensus building process shall consist of a report containing all 
recommendations, issues, and comments compiled during the process and shall be produced by the 
CONSULTANT and opportunity to comment given to the public prior to the reports’ finalization. 
Upon completion the report shall be included in the Comments and Coordination report as an 
appendix. 

The CONSULTANT shall provide support as necessaty for the COUNTY to hold various additional 
public meetings, which may include: 

Four (4) public workshops in support of the consensus-building process 
Four (4) Unscheduled Small Group Meetings with Homeowners Associations, Civic Clubs, etc. 
Up to two (2) media informational meetings (prior elected official meetings) 
One (1) Alternatives Public Workshop 
Three (3) MPO Technical Advisory Committee Meetings (TAC) 
Three (3) MPO Citizens Advisory Committee Meetings (CAC) 
Three (3) MPO Meetings 
Six (6) Lee County Commission Meetings (three of these would be before the Management and 
Planning Committee) 

C. Public Meetings/Workshops 

1. Public Workshops in Support of the Consensus Building Process 

In addition to the Alternatives Workshop and Public Hearing described below, the CONSULTANT 
shall conduct four (4) additional public workshops in support of the consensus building process. 
These workshops would be designed to present the results of the process up to the time of the 
workshop and solicit input for consideration from a broader cross-section of the affected public. 



These will be conducted as workshops to actively engage participation in discussion ofthe questions 
at hand. 

2. Unscheduled Meetings and Presentations. 

The CONSULTANT and his staff shall be available with no more than a live (5) workday notice to 
attend meetings or make presentations at the request of the COUNTY. Such meetings and pre- 
sentations may be held at any hour between 8:00 a.m. and 12:OO midnight on any day of the week. 
The CONSULTANT will be available for up to four (4) unscheduled meetings and presentations. 
The CONSULTANT may be called upon to provide maps, press releases, advertisements, 
audiovisual displays and similar materials for such meetings. 

3. Alternatives Public Workshop 

The purpose ofthe Alternatives Public Workshop is to present to the public the results ofthe study to 
date and obtain comments on the viable design alternatives. It is possible that the citizens may 
suggest additional alternatives. 

The workshop is to be advertised and conducted as an informational meeting and shall include a 
slide show and display graphics. The CONSULTANT will be required to actively participate in any 
portion ofthe presentation. The CONSULTANT shall attend the workshop and prepare all necessary 
displays, maps, scripts, etc. All presentations (script and graphics), media releases, legal display 
advertisements, and general (mass) property owner letters will be reviewed and approve by the 
COUNTY prior to distribution. 

A black-and-white, quarter-page display advertisement announcing the meetings shall be prepared 
and submitted to the COUNTY for approval. The CONSULTANT shall publish the advertisement in 
the area newspaper with the largest daily circulation. Advertising costs are the responsibility of the 
CONSULTANT. Notifcation shall be made by the CONSULTANT to elected and appointed 
officials and other interested persons by letter on COUNTY stationery before the workshop. Mailing 
costs are the responsibility of the CONSULTANT. A letter on COUNTY letterhead stationery 
announcing the workshop shall be written and sent by the CONSULTANT ten (10) days before the 
workshop to all property owners whose property lies in whole or in part within 91.5 m (300 ft) ofthe 
centerline of any viable design alternative. Mailing costs are the responsibility of the 
CONSULTANT. News releases shall be prepared and submitted for publication by the 
CONSULTANT during the week of the workshop. 

The workshop format shall be developed by the CONSULTANT and will be approved for review by 
the COUNTY. The CONSULTANT shall prepare displays or wall graphics for use during the 
workshop. These include typical sections, aerials, renderings, charts, and graphs, as needed. A video 
presentation script shall be written by the CONSULTANT and used in association with the graphics 
in the video presentation produced by the CONSULTANT. The script shall be professionally 
narrated. The CONSULTANT shall prepare a project brochure for distribution at the workshop. 
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Meeting equipment setup and take down shall be handled by CONSULTANT staffmembers familiar 
with audiovisual equipment and the facilities available at the workshop site. Briefing of the staff 
(who will be on hand during the workshop) shall be done just before the workshop to make sure the 
staff is up to date on the project and understands the study well enough to discuss it with the public 
and to answer questions. Conducting the workshop will take knowledgeable staff and shall require 
enough staff members to handle the crowd anticipated for the workshop. Although the workshop 
may be scheduled for a certain time period, staff shall be available for some time before and/or after 
those set hours in order to maintain public contact or for media interviews, etc. 

The identification of issues brought up at the workshop is an integral part ofthe workshop debriefing 
process, which should be attended by all staff members taking part in the workshop process and 
talking with the public. Once issues have been identified from the workshop, their significance shall 
be determined. If the issues are determined to be valid enough for further consideration or if they 
have elements which may require further consideration they must be addressed. This task involves 
project documentation, letter writing, the preparation of a follow-up newsletter, or any other 
appropriate technique. 

4. Coordination Meetings with Local Officials 

Meetings shall be held with the Lee County Commission subsequent to the Alternatives Public 
Workshop and again after the Public Hearing to apprise local officials ofthe project status, specific 
location and design concepts, and to receive their comments. It is specifically required that the 
Environmental Document show evidence of this coordination as well as coordination with the 
Metropolitan Planning Organization (MPO). Presentation materials for the TAC and CAC meetings 
shall include the Conceptual Design Plans, and for the MPO meetings, the Conceptual Design Plans, 
audio/visual presentation and display boards. Additional meetings with the Lee County 
Commission, the Management and Planning Committee and the MPO are anticipated. 

D. Public Hearing 

A formal Public Hearing, as required by Federal and State laws, shall be held in accordance with Part 
I, Chapter 8-2.7 ofthe PD&E Manual. All of the tasks accomplished by the CONSULTANT shall be 
reviewed by the COUNTY. 

The CONSULTANT shall attend the hearing and prepare all necessary displays, maps, handouts, 
scripts, etc. It is at this hearing that the public can formally offer comments concerning the project. 
The hearing is divided into sections: 

. One hour period prior to the hearing when staff is available to answer questions 
. Formal presentation 
0 Recess to answer any further questions 
l Public testimony 

Also, the CONSULTANTus staff shall be available after the hearing to answer questions. The 
hearing will be moderated by COUNTY staff unless otherwise directed. The COUNTY moderator 



will give an introduction to the video presentation and moderate the various parts of the hearing to 
include answering any questions which may arise during public testimony. 

Quarter-page legal display advertisements shall be published by the CONSULTANT in the area 
newspaper(s) having the largest daily circulation, These shall be prepared and published by the 
CONSULTANT, at least 2 1 days before the hearing and between 5 and 12 days before the hearing. 
Advertising costs are the responsibility ofthe CONSULTANT. Notification to elected and appointed 
officials (City, County, State and Federal) and other interested persons shall be prepared and mailed 
by the CONSULTANT. This process involves the identification of any affected, possibly affected, 
and interested parties early in the study process. This includes the identification (from County tax 
rolls) of all persons owning property within 91.5 m (300 A) either side of the centerline of all viable 
design alternatives pursuant to the provisions of Florida Statute. 

Engineering and environmental reports, a set of Conceptual Design Plans for the Preferred 
Alternative(s) and comments received prior to the hearing shall be put on display at least 2 1 days 
before the day of the hearing. They shall be prepared and delivered to the person or agency 
displaying them for the CONSULTANT. 

The CONSULTANT shall prepare graphics to be used during the hearing. The display rolls (usually 
two complete sets) shall depict the Conceptual Design Plans for the Preferred Alternative(s) to be 
presented at the hearing. Among the items to be shown on display rolls are the existing and proposed 
right-of-way lines (existing lines green, proposed red), proposed roadways (yellow), typical sections, 
planning segments, and wetlands. Other display boards are to be prepared to show the project 
location, evaluation matrix and floodplain areas. The CONSULTANT shall prepare and reproduce a 
project brochure to be given to those attending the hearing. The brochure shall contain a summary of 
the project, typical sections, etc. and standard information that will be provided by the COUNTY. 

A video presentation will be used. The video presentation script shall be written by the 
CONSULTANT and used in association with the graphics in the video presentation produced bythe 
CONSULTANT. The script shall be professionally narrated. Hearing equipment setups and 
dismantling are the responsibility of the CONSULTANT. 

The CONSULTANT shall attend the hearing with sufficient staff to explain Preferred Alternative(s) 
and associated impacts. Identifying the issues raised at the hearing involves debriefing the staffwho 
participated in the hearing. 

The CONSULTANT shall obtain, and pay for a court reporter and for the Public Hearing Transcript. 
Preparing the Public Hearing Transcript includes collecting and copying letters received after the 
hearing but before the hearing cutoffpoint and collecting and copying affidavits ofpublication ofthe 
legal display advertisements, preparing the hearing certification and copying the entire transcript 
package. The CONSULTANT shall prepare responses to all comments received during the hearing 
and before the hearing cutoff date as long as they are not duplicates. These responses will be 
submitted to the COUNTY for approval and mailing. 
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E. Public Involvement Data 

The CONSULTANT will be responsible for the collection of Public Involvement data and the 
preparation of the Mailing List early in the PD&E Study. The Mailing list will include: 

0 Any affected or possibly affected parties 
0 Elected and appointed officials in the area (City, County, State) and community 

leaders 
. Possible permit and review agencies 
. Media in the project area (to be used for news releases, advertisements or any 

concerns) 
0 Any person or institution expressing an interest in the project 

The collection of public input occurs throughout the life of the project and requires maintaining of 
files, newspaper clippings, letters, and especially direct contacts before, during and after any of the 
public meetings. In addition to collecting public input data, the CONSULTANT shall assist the 
COUNTY in preparing responses to any public inquiries as a result of the Public Involvement 
Process. 

F. Special Public Involvement Requirements 

1. Identifv and Inspect Public Meeting Sites 

Prospective sites for any meetings to be held shall be inspected for suitability. Consideration shall be 
given to location, seating capacity, sound system, lighting, display space and any other physical 
characteristics which would influence the viabilityofthis site, including compatibilitywith the terms 
of the Americans with Disabilities Act of 1990. The CONSULTANT shall make all arrangements 
for use ofthe meeting facility for the Public Workshop and Public Hearing including payment ofany 
rental fees, if applicable. 

2. Correspondence 

Within three (3) days of the receipt or mailing of all written correspondence between the 
CONSULTANT and any party pertaining specifically to this study, copies shall be provided to the 
COUNTY for their records. 

3. Newsletters and Flyers 

The CONSULTANT shall prepare quarterly newsletters during the study, which would be published 
in conjunction with key milestone events such as prior to the Public Workshop, the Public Hearing 
and at the studylls completion. The newsletters shall be mailed by the CONSULTANT to elected 
officials, property owners, businesses and interested persons included on a mailing list compiled by 
the CONSULTANT. COUNTY review prior to mailing is required. 
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The CONSULTANT shall prepare one (I) page flyers bi-monthly throughout the study process. The 
flyers shall be double sided and available for distribution to interested members of the public. The 
flyers shall contain information on study status, schedule, planned meetings and other items of 
interest. 

4. Web Site 

The CONSULTANT shall develop a web page with six (6) components: 

. A facts section 
l A subscription section 
0 A project schedule 
l A current status section 
. A public involvement opportunities section 
l A project team contacts and comments section 

The web page shall be developed in month 1 and updated I2 times during the study period. It shall 
contain the updated date on the page, as well as the date of the next update. 

5. Comments and Coordination Report 

The Comments and Coordination Report shall contain, at a minimum, documentation of the public 
participation accomplished throughout study period. This report should summarize and respond to 
the comments received from the Public Involvement, Advance Notification, coordination with local 
officials and agencies, public meetings, etc. The Comments and Coordination Report shall be 
submitted with the final Preliminary Engineering Report. 

Task 3 - Environmental Data Collection, Analysis and Reports 

The CONSULTANT shall perform the services outlined in this section necessary to assess the 
environmental consequences or impacts of design alternatives that are being considered to satisfy the 
projectk need. This effort consists of collecting essential data, analyzing and comparing viable 
design alternatives, and documenting environmental impacts and recommendations coincidentally 
with the engineering data collection and analyses. The CONSULTANT shall coordinate and perform 
the appropriate level of environmental analysis for this project as outlined in the PD&E Manual and 
the following sections, Prior to performing any data collection activities outside ofthe existing right- 
of-way, verbal contact shall be made with all affected property owners, including government 
entities. This contact shall consist of either an in person visit or telephone call. 

A. Environmental Data Collection 

Upon Notice to Proceed, the CONSULTANT shall begin preliminary assessments of the study 
corridor from an environmental standpoint. The data gathering consists of collecting various 
information and materials needed for the environmental analysis. The information should include all 
data necessary to perform adequate evaluation of the social, natural and physical impacts in 



determining the location and design of a transportation facility. This activity consists of collecting 
and recording various and current photographic, cartographic, technical report, planning, and 
observational data relative to the natural, man made, cultural, socioeconomic, physical, political and 
aesthetic features influencing the development of appropriate design alternative locations. 

The CONSULTANT shall collect the data necessary to identify community facilities, Section 4(f) 
lands (parks, recreation areas, and wildlife refuges), bikeways, and managed conservation lands. The 
CONSULTANT is responsible for the collection of data regarding past and present land usage as 
well as future land use plans, proposed developments, current zoning, municipal comprehensive 
plans, and observed growth trends. Current residential, commercial, industrial, public, agricultural, 
and designated future land use for vacant parcels adjacent to the alignment are to be collected. It is 
also necessary to collect data on active development activity within the highway corridor, especially 
preliminary and tiled plats which have the potential for dedication ofhighway right-of-way available. 

The CONSULTANT shall further become familiar with the study area by making location visits to 
further ground truth mapped features and reveal unmapped features that potentially could impact or 
influence the selection of a Preferred Alternative(s). Observations of unmapped features would 
include: 

a Pedestrian movement and critical linkages with commercial and institutional sites 
. Bicycle usage/traffic 
l Recreational site usage 
. Visual/scenic resources 
. Noise sensitive sites (noise monitoring) 
. Unmapped wetlands 

The CONSULTANT shall develop a CADD data base that includes all existing environmental 
features. This information is to be included on the Corridor Base Map(s). Utilizing this data, the 
CONSULTANT shall perform the environmental analysis necessary to compare the environmental 
impacts of the proposed project design alternatives. The environmental analysis will be performed 
concurrently with the engineering analysis and the development of design alternatives. 

B. Analysis of Social Impacts 

1. Land Use Information 

The CONSULTANT is responsible for the following: 

a Collect data regarding past and present land usage as well as future land use plans, 
proposed developments, current zoning, municipal comprehensive plans, and observed 
growth trends. 

l Collect data required to prepare corridor analysis maps indicating current residential, 
commercial, industrial, public, agricultural, and designated future land use for vacant 
parcels adjacent to the alignment. 



2. Cultural Features 

The CONSULTANT shall collect the data necessary to identify the Community Facilities listed in 
Part 2, Chapter 9 ofthe PD&E Manual, and also to identify any Section 4 (f) lands, (parks, recreation 
areas, wildlife refuges), bikeways, managed conservation land, as further described in Part 2, 
Chapters I3 and I4 of the PD&E Manual. 

The CONSULTANT shall develop a CADD data base that includes all existing cultural features. 
CADD data base information shall be compatible for use in aerial photography used for public 
hearing presentations, corridor maps, and alternative plans. 

3. Social-Economic Impacts Analvsis 

The CONSULTANT shall perform an analysis ofthc social-economic impacts of all proposed design 
alternatives as described in Part 2, Chapters 9, 13 and 14 of the PD&E Manual. Upon Notice to 
Proceed, the CONSULTANT shall conduct an overview study of the study area and adjacent 
community to explore the socioeconomic issues, features, activities that are early and influential 
shaping factors in the development of this projectus preferred typical section and viable design 
alternative(s). The analysis shall include a comparison ofrecreational use changes when evaluating 
water quality issues. The level of analysis should be appropriate for understanding the area’s 
socioeconomic setting and as appropriate for an EIS. This effort will also address the FDOT’s 
Community Impacts Assessment process. 

4. Right-of-wav Acauisition and Relocation Analysis 

The CONSULTANT shall perform the analysis necessary to complete a Conceptual Stage Relocation 
Plan for the proposed design alternatives as described in Part 2, Chapter 11 of the PD&E Manual. 

5. Archaeological and Historical Features Analysis 

The CONSULTANT shall conduct a Cultural Resource Assessment Survey (CRAS) in compliance 
with the provisions contained in Chapter 267 of the Florida Statutes and in accordance with the 
FDOT PD&E Manual Part 2, Chapter 12. The purpose of this survey is to locate, identify and 
document any cultural resources, prehistoric or historic, associated with this project and to assess the 
significance of these resources in terms of eligibility for listing in the National Register ofHistoric 
Places (NRHP) according to criteria set forth in 36 CFR Section 60.4. The CRAS study area will 
include the preferred alignment and proposed stormwater retention/mitigation areas. 

The CONSULTANT shall provide a final report with appropriate documentation detailing the results 
of the survey and the final assessments of resource significance. The report shall contain a Florida 
Site File (FSF) form on all identified cultural resources and a NRHP Determination of Eligibility 
(DOE) package on all resources determined to be potentially significant. In the case of historic 
resources, the DOE package shall include a NRHP Registration Form with accompanying 
documentation. 



Project personnel shall meet the minimum criteria for archaeologists, historians, architectural 
historians and other professionals as set forth in the Secretary of the Interior’s Standards and 
Guidelines for Archaeologv and Historic Preservation and 48 CFR 44716. 

6. Determination of Section 4(f) Involvement 

The CONSULTANT shall determine if Section 4(f) resources are present and prepare 
Determinations of Applicability (DOAOs) for all properties affected by any proposed design 
alternatives, and if so, evaluate and document the impacts to the Section 4(f) property as described in 
Part 2, Chapter I3 of the PD&E Manual. 

7. Visual and Aesthetic Impact Analvsis 

The CONSULTANT shall analyze the visual and aesthetic impacts of all proposed design 
alternatives as described in Part 2, Chapter 15 of the PD&E Manual. Additional description ofthis 
analysis is contained in Task 4-B-4-d. 

8. Farmlands Impact Analvsis 

The CONSULTANT shall follow the Farmland Assessment Process and determine if a Farmland 
Evaluation is required by any proposed design alternatives, and if so, perform the Farmland 
Evaluation as described in Part 2, Chapter 28 of the PD&E Manual. 

C. Analysis of Natural Impacts 

1. Hvdrolonic and Natural Features 

The CONSULTANT shall collect all the data necessary to perform an assessment ofthe impacts of 
the proposed alternatives in the following areas. 

Threatened and Endangered Species (Part 2, Chapter 27 of the PD&E Manual) 
Aquatic Preserves (Part 2, Chapter 19 of the PD&E Manual) 
Wetlands (Part 2, Chapter 18 of the PD&E Manual) 
Outstanding Florida Waters (Part 2, Chapter 21 of the PD&E Manual) 
Water Quality (Part 2, Chapter 20 of the PD&E Manual) 
Floodplains and Floodways (Part 2, Chapter 24 of the PD&E Manual) 
Wild & Scenic Rivers (Part 2, Chapter 3 of the PD&E Manual) 
Coastal Zone Consistency (Part 2, Chapter 25 of the PD&E Manual) 

The CONSULTANT shall develop a CADD data base that includes all existing hydrologic and 
natural features. CADD data base information shall be compatible for use on aerial photography used 
for public hearing presentations, corridor maps, and alternative plans. 
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2. Identifv Possible Permits 

In conjunction with the collection ofdata related to wetlands, Outstanding Florida Waters, Aquatic 
Preserves, and Wild and Scenic Rivers, the CONSULTANT shall obtain permit related information 
about sites which may require dredge and till permits, waterqualitypermits, or stormwaterdischarge 
permits. This includes identifying all involved permit agencies. 

3. Wetland Impact Analysis 

The CONSULTANT shall analyze the impacts to wetlands for all proposed design alternatives as 
described in Part 2, Chapter 18 of the PD&E Manual. 

The CONSULTANT shall conduct an overview of the project corridor for wetlands involvement 
upon the Notice to Proceed. Wetland sites will be located and described and their values assessed. 
This information will be used to develop a preferred typical section and design alternative(s) which 
attempts to avoid or minimize wetland impacts. Once a Preferred Alternative(s) is selected, the 
CONSULTANT shall conduct a comprehensive assessment of the wetland impacts in accordance 
with Part 2, Chapter 18 of the PD&E Manual. 

The level ofevaluation will depend on the extent ofimpacts. The CONSULTANT should expect to 
carry out evaluations to at least Level 2. Wetland delineation will be based on the current federal 
procedure for identifying and delineating jurisdictional wetlands. 

The CONSULTANT shall quantify the project& cumulative impacts to wetlands and secure an 
informal consultation with the environmental and regulatory agencies with jurisdictional permitting 
authority. This is done to get a preliminary understanding of what mitigative commitments might be 
required for the approval of permits. 

The information obtained by these aforementioned tasks/activities will be subsequently organized 
into the Wetlands Evaluation Report for distribution to the permit and review agencies. 

The CONSULTANT shall provide a separate Wetland Evaluation Report in accordance with Part 2, 
Chapter 18 ofthe PD&E Manual. The Wetlands Evaluation Report will include the Florida Land Use 
Cover and Forms Classification System (FLUCFCS) Code for all described wetlands. Impacts will 
be listed in table form in the report, along with the acreage of impact anticipated and the FLUCFCS 
code, for each wetland impacted. The CONSULTANT shall take reproducible photographs and 
prepare graphics for the development of this report. The report shall be developed early in the PD&E 
study in order to obtain meaningful comments from environmental and regulatory agencies. This 
report shall be distributed, as appropriate, to the following agencies: 

. Florida Department of Environmental Protection 

. Florida Fish and Wildlife Conservation Commission 

. South Florida Water Management District 

. United States Army Corp of Engineers 

. United States Fish and Wildlife Service 
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0 United States National Marine Fisheries Service 
0 United States Environmental Protection Agency 

4. Conceptual Mitigation Plans 

The CONSULTANT shall prepare conceptual mitigation plans, if required, as described in Part 2, 
Chapter 18, of the PD&E Manual. The conceptual mitigation will be documented as part of the 
Wetland Evaluation Report and will be included in the Environmental Document. 

5. W ildlife and Habitat Impact Analysis 

The CONSULTANT shall analyze potential impacts to wildlife and habitat by all proposed design 
alternatives as described in Part 2, Chapter 27 of the PD&E Manual. If Federally-endangered or 
threatened species or a designated critical habit is involved, the CONSULTANT will conduct and 
prepare the Endangered Species Biological Assessment (ESBA) in accordance with Part 2, Chapter 
27 of the PD&E Manual. The ESBA will include an analysis of potential impacts to Federal and 
State listed species and other wildlife and habitat, conceptual mitigation requirements, standard 
protection measures, where applicable, and a commitments and recommendations section detailing 
all agency requirements which must be met before construction begins. If a formal ESBA is not 
required, the CONSULTANT will prepare a Listed Species Report which will include all 
information required in an ESBA except the conceptual mitigation requirements. 

The CONSULTANT shall request comments from appropriate Federal, State and local agencies as to 
specific permits required, significance of impacts, required mitigation, and any specific concerns 
about the project or its impacts. The specific sequence of this coordination is detailed below. 

a. Initial Coordination 

After completion of preliminary data collection, species list compilation, and initial corridor 
fieldwork, coordination must be opened with the Florida Fish and W ildlife Conservation 
Commission (FFWCC) and the United States Fish and W ildlife Service (USFWS). The purpose of 
this letter is to discuss the initial findings and present a tentative species list. The letter must ask for 
concurrence with the species list as developed and, if the initial survey indicates the presence of 
species which normally require specific surveys, request their concurrence and any additional 
information they have. 

b. Concurrence Letter 

After the CONSULTANT has completed all ofthe required surveys, the results must be presented to 
the agencies (FFWCC and USFWS) for concurrence. This will require the forwarding of the draft 
report for their review and comments. All agency communications must be included in the final 
report. 
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6. Aouatic Preserve Impact Analysis 

If applicable, this analysis will be conducted in accordance with Part 2, Chapter 19 of the PD&E 
Manual and included in the Wetland Evaluation Report. 

7. Outstanding Florida Waters and Wild and Scenic Rivers Impact Analvsis 

If applicable, this analysis will be conducted in accordance with Part 2, Chapter 21 of the PD&E 
Manual and included in the Wetland Evaluation Report. 

D. Analysis of Physical Impacts 

1. Air Oualitv Impact Analysis 

The CONSULTANT shall perform the air quality impact analysis for the proposed design 
alternatives as described in Part 2, Chapter 16 ofthe PD&E Manual. Traffic for Air Quality Analysis 
will be prepared by the CONSULTANT. 

2. Noise Impact Analvsis 

The CONSULTANT shall perform the noise impact analysis and barrier evaluation for the proposed 
design alternatives as described in Part 2, Chapter 17 of the PD&E Manual. The noise impact 
analysis and barrier evaluation shall be performed by a person(s) who has attended and is certified 
through the FDOTk Traffic Noise Analysis training course. 

3. Contamination Impact Analvsis 

The CONSULTANT shall conduct a comprehensive assessment ofcontamination involvement. The 
assessment shall be documented in a Contamination Screening Evaluation Report (CSER). This 
information will be used in developing the projectus preferred typical section and design 
alternatives(s). Procedures shall be in accordance with Part 2, Chapter 22 of the PD&E Manual. 

4. Water Oualitv Impact Analysis 

The CONSULTANT shall conduct a Water Quality Impact Evaluation (WQIE) for all proposed 
design alternatives as described in Part 2, Chapter 20 ofthe PD&E Manual and the FDOTk Water 
Quality Impact Evaluation Manual. The CONSULTANT should also have a copy ofthe appropriate 
Water Management Districtk Permitting Manual, which may be obtained directly from the Water 
Management District Office. The completed WQIE form must have the Water Management rule 
attached to it, as well as the page from the permitting manual that quantifies the amount ofwater to 
be treated. 
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5. Floodplain Impact Analvsis 

The CONSULTANT shall analyze the significance of any encroachments to floodplains and 
floodways by all proposed design alternatives as described in Part 2, Chapter 24 of the PD&E 
Manual. The documentation will require the inclusion of the encroachment categories, listed in the 
above referenced PD&E Manual chapter. 

6. Coastal Barrier Resource Analysis 

If applicable, the CONSULTANT will analyze the impact to Coastal Barrier Resources in 
accordance with Part 2, Chapter 26 of the PD&E Manual. 

7. Construction Impact Analvsis 

The CONSULTANT shall analyze the construction impacts of all proposed design alternatives as 
described in Part 2, Chapter 30 of the PD&E Manual. 

E. Environmental Reports 

The CONSULTANT shall document the results of the environmental data collection and analysis 
performed as part of this Scope of Services in a series of reports as detailed below. The 
environmental reports prepared by the CONSULTANT will comply with all the procedures listed in 
Part 1 of the PD&E Manual, and will also follow the format and include all content described in Part 
2 of the PD&E Manual. 

I. Advance Notification 

The CONSULTANT will be responsible for preparation of the Advance Notification Package 

2. Cultural Resources Assessment Survey 

The CONSULTANT shall prepare the Cultural Resources Assessment Survey and a Cultural 
Resource Assessment Request Package for each affected resource as described in Part 2, Chapter 12 
ofthe PD&E Manual and in Section D, above. The CONSULTANT shall also assist the COUNTY 
with the preparation of any required Memorandums of Agreements. The Case Study Report (Criteria 
of Effects), if necessary, will be done by the CONSULTANT. 

3. Section 4(f) Evaluation 

If required, the CONSULTANT shall prepare the Determination(s) of Applicability (DOA) to 
determine the applicability of Section (4f) to any parks, recreation areas, wildlife and waterfowl 
refuges, and/or historic sites within the project study area. Section (4f) procedures are described in 
Part 2, Chapter I3 ofthe PD&E Manual. The CONSULTANT will be responsible for preparing any 
correspondence required. 
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4. Air Oualitv Report 

The CONSULTANT shall prepare the Air Quality Report as described in Part 2, Chapter I6 of the 
PD&E Manual. 

5. Noise Study Report 

The CONSULTANT shall prepare the Noise Study Report as described in Part 2, Chapter 17 ofthe 
PD&E Manual. 

6. Wetland Evaluation Report 

The CONSULTANT shall provide a separate Wetland Evaluation Report in accordance with Part 2, 
Chapter 18 of the PD&E Manual. 

7. Water Oualitv Impact Evaluation 

The Water Quality Impact Evaluation (WQIE) will be prepared as described in Part 2, Chapter 20 of 
the PD&E Manual and the FDOT’s Water Quality Impact Evaluation Manual. The WQIE shall be 
performed and signed by a person(s) who has attended, and is certified through, the FDOTOs WQIE 
Manual training course. 

8. Contamination Screening Evaluation Report 

The CONSULTANT shall provide a Contamination Screening Evaluation Report in accordance with 
Part 2, Chapter 22 of the PD&E Manual. Hazardous material sites and petroleum sites shall be 
addressed in separate sections of the report 

9. Endangered Species Biological Assessment/Listed Species Report 

The Endangered Species Biological Assessment (ESBA) will be prepared in accordance with Part 2, 
Chapter 27 ofthe PD&E Manual. The determination of which document type will be needed will be 
determined as the project progresses. 

IO. Permit Coordination Package 

This process consists of obtaining permit-related information about bridge clearances and wetland 
sites which may require dredge and fill/water quality permits or storm water discharge permits. This 
information shall subsequently be organized into a permit coordination package for distribution to 
the various jurisdictional agencies, Permit and permit review agencies to be considered include but 
are not limited to, the Federal Highway Administration, Florida Department of Transportation, U.S. 
Army Corps of Engineers, Florida Department of Environmental Protection, South Florida Water 
Management District, local environmental agencies, Florida Fish and Wildlife Conservation 
Commission, National Marine Fisheries Service, U.S. Fish & Wildlife Service, Environmental 
Protection Agency, and Lee County. 



Il. Visual and Aesthetics Impact Report 

The CONSULTANT shall prepare a report which summarizes the visual and aesthetic impacts of 
viable design alternatives. 

12. Environmental Impact Statement 

An Environmental Impact Statement is the expected level of environmental documentation required 
for this project. The CONSULTANT will do all the work required for the Class of Action 
Determination. The CONSULTANT shall prepare a Draft EIS as described in Part I, Chapter 6 of 
the PD&E Manual. After the Draft EIS is accepted by the COUNTY and approved by the Federal 
Highway Administration, the CONSULTANT will prepare a Notice of Availability. After a Public 
Hearing is held, the CONSULTANT shall update the Draft EIS and prepare a Final EIS as described 
in Part I, Chapter 7 of the PD&E Manual. 

Task 4 - Eneineerinp Data Collection, Analysis and Reports 

The CONSULTANT shall perform the services outlined in this section necessary to develop 
engineering alternatives that satisfy the project’s need. This effort consists of collecting essential 
data, analyzing and comparing viable alternatives, and documenting engineering decisions and 
recommendations. The CONSULTANT shall coordinate and perform the appropriate level of 
engineering analysis for this project as outlined in Part I, Chapter 9 of the PD&E Manual and the 
following sections, 

A. Engineering Data Collection 

Immediately following the Notice to Proceed, the CONSULTANT shall begin preliminary 
assessments ofthe study area from an engineering and environmental standpoint. This task is largely 
of a data gathering nature. This activity consists of collecting various information and materials 
relative to the performance of engineering and environmental analyses within the study area. The 
information should include all data necessary to perform adequate evaluation of the location and 
design of an improved transportation facility for the corridor. 

1. Aerial Photomaahv 

The CONSULTANT shall use the following scales of black and white aerial photography for this 
project. 

I A scale of I” = 100’ will be used for base maps, conceptual design plans, land use 
and property ownership inventory, ecological community delineation, noise 
modeling, engineering and environmental analysis, alternative analysis, coordination 
meetings, and Public Hearing displays. A scale of 1” = 400 photography will be 
used for the initial corridor water quality and ecological analysis phase of the study. 

The CONSULTANT shall provide the targets needed for the aerial photography. 
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2. Existing Highway Characteristics 

This task includes gathering data on pertinent corridor physical features and conditions which help in 
better understanding the existing roadway and bridge segments under consideration in this contract. 
Most of this information is available from the COUNTY; however, other references including field 
observations and interviews with local agencies and individuals will yield additional data. Possible 
sources include project tiles, contract documents, right-of-way maps, drainage maps, as built plans, 
and prior studies, 

The CONSULTANT shall be responsible to procure all the engineering data listed in Part 1, Chapter 
9 ofthe PD&E Manual and other data necessary to conduct a PD&E study and prepare a Preliminary 
Engineering Report. The CONSULTANT shall develop a CADD data base, supported by computer 
spread sheets, that includes all existing highway characteristics noted above, as appropriate. CADD 
data base information shall be compatible for use on aerial photography used for displays, the 
Corridor Base Map(s), and Conceptual Design Plans. 

3. Traffic Data 

The CONSULTANT will furnish a project traftic report which will meet the total traffic needs for 
the proposed study and include the following: 

, Existing Condition AADT 
1 Future Condition - Forecasted 2005, 2010, and 2025 AADT 
. Traffic Characteristics 
. Manual Pedestrian and Bicycle Counts 
0 Forecast Methodology 

4. Accident Data 

The CONSULTANT is required to obtain through the COUNTY and state and local sources 
available data on automobile accidents along the project corridor for the previous five years. The 
data collected will be analyzed and summarized in an appropriate manner to identify locations or 
trends that potentially relate to geometric or other existing physical conditions that should be 
corrected or mitigated. 

5. Utilities 

The CONSULTANT shall identify the following existing and proposed utilities which may influence 
location and design considerations: 

. Overhead: Transmission lines, microwave towers, etc. 
0 Underground: Water, gas, sanitary sewer, force mains, power cables, telephone 

cables, etc. 
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6. Transportation Plans 

The CONSULTANT shall obtain plans for all modes of transportation including surface, transit and 
non-motorized modes. The following plans or studies should be obtained: 

0 Urban Area Transportation Study and the Lee County Cost Feasible and Needs Plans 
. Local comprehensive plans: City and County 
l Transit: rail, bus, other 
l Non-motorized modes, including bikeways and pedestrian walkways 

Interview local officials and identify the following factors: existing and projected road user types 
including handicapped and the elderly; existing and projected high traffic generators; existing and 
anticipated hazards; high crash or problem locations. 

7. Soils Survey and Geotechnical Data 

The CONSULTANT will provide all soils and geotechnical support for this project. General 
geotechnical information will be collected for use in preliminary evaluation of alternatives. Final 
written report shall be provided for the final alternative(s) only. 

The CONSULTANT shall provide a written geotechnical report based on review of existing 
information, field reconnaissance and field borings, as necessary, to identify soils-related problem 
areas. The report shall include anticipated soil conditions along the roadway and/or at structure sites 
and recommendations for treatment of problems that will hinder or preclude design and/or 
construction. 

B. Engineering Analysis 

Utilizing the data collected as part of this Scope of Services, the CONSULTANT shall perform the 
engineering analysis necessary to complete the Project Development Process described in Part 1, 
Chapter 9 of the PD&E Manual. The task of Engineering Analysis will be ongoing throughout the 
duration of the project and will be performed with consideration of the results of the environmental 
impact analysis. 

1. Project Need 

The CONSULTANT shall establish the need for the facility improvements. In addition, the 
CONSULTANT will verify the purpose and need for the project in accordance withPart 2, Chapter 5 
of the PD&E Manual. This effort will include travel demand forecasting (FSUTMS modeling) in 
support of identifying the technical need for the project from a traffic standpoint. Travel demand 
forecasts and resultant design traffic will be developed for the build and no-build conditions for the 
opening year, mid-year, and design year alternatives. The results ofthis effort will be documented in 
a Design Traffic Technical Memorandum/Report. 
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2. Base Map(s) 

The CONSULTANT shall plot, delineate and label pertinent cultural and natural and geopolitical 
features bordering the alignments on I” = 100’ aerial photography for subsequent use in the 
evaluation and development of the Conceptual Design Plans, The Base Map(s) must include, at a 
minimum: 

l 

. 

. 

l 

. 

l 
0 

. 

0 
. 

l 

. 

0 

Number of lanes, signals, crosswalks, cross drains, existing intersections, and 
drainage easements 
Street names and highway numbers 
All pertinent cultural and natural features 
Locate north arrow, scale and aerial flight date at upper-mid portion of the plan 
sheets 
Existing and proposed rights of way and platted property lines 
All public and private development, as well as archeological or historic sites 
Significant features which could be impacted by the project, especially wetlands, 
seagrass locations, and endangered species habitat, floodplain, flood prone areas and 
navigation channels 
Hazardous material and petroleum use sites 
Noise isopleth at 65 dBA 
Establish logical termini giving consideration to directness, length, and service 
Utility easements 
All land use information (names of establishments, etc.); current zoning, future land 
use (per Comprehensive Plan) for vacant properties 
New data as it becomes available to keep the Corridor Base Map(s) up to date 

3. Conceptual Design Analvsis 

The CONSULTANT shall develop and analyze conceptual design alternatives as described in Part 1, 
Chapter 9-2.3 of the PD&E Manual. 

The objective of the conceptual design and preliminary engineering analysis is to develop viable 
design alternatives based on standard engineering practice which provide an appropriate highway 
level of service commensurate with the social, economic, and environmental impacts involved. The 
CONSULTANT shall recommend to the COUNTY the most feasible design alternatives which will 
maximize the capacity ofthe proposed facility while providing the COUNTY a safe, environmentally 
sensitive, route. The design of the proposed improvement shall be established and developed in 
conceptual form, but in sufficient detail, to permit definitive analysis. 

The analysis of the design alternatives shall identify the nonviable design alternatives and provide 
documentation for rejection. The more viable design alternatives shall be further evaluated to a point 
where Conceptual Design Plans can be developed. 

It is anticipated that six (6) preliminary alignment alternatives will be developed and evaluated. Up 
to six (6) viable design alternatives may be selected for further detailed analysis. 



4. Design Alternatives Evaluation and Selection 

The CONSULTANT shall identify, develop, and analyze feasible design alternatives as outlined in 
Part 1, Chapter 9 of the PD&E Manual. For each design alternative, the CONSULTANT shall 
determine: 

Horizontal and vertical alignment 
Typical section 
Preliminary right-of-way costs 
Preliminary drainage to the extent of identifying required outfalls 
Traffic data 
Geometric concepts of intersections, access to recreational areas, and adjacent 
propew 
Existing and proposed utility location to the extent they affect the decision process 
Soils data 
Extent of improvement to all connecting and/or intersecting roads 
Acreage involved 
Preliminary structure concepts and locations 
Location of detention/retention basins as may be required 
Locations of noise barriers 
Affect on navigation 
Other such design features as may be pertinent 

a. Typical Section Evaluation 

Typical sections to be evaluated for this project shall include four-lane divided typical sections 
expandable to six lanes, with auxiliary lanes when required for safety and access. In addition, during 
this phase ofthe study an evaluation will be conducted to determine the feasibility ofaccommodating 
pedestrians and bicycles on the improved facility. With consideration of business and residential 
development, drainage requirements and environmental impacts, the CONSULTANT will establish 
the type of design (urban or rural) for the proposed facility. Right-of-way limits, type of facility, 
level ofservice, design speed, drainage features, aesthetics, landscaping, existing typical section, and 
environmental impacts are major points to be considered in the design of a typical section. 

b. Alignment 

Alignments shall be refined in conjunction with the typical sections to identify design alternatives. 
Alignments shall be evaluated by using all documented data collected including but not limited to: 
natural and cultural features, existing and proposed development, maintenance oftraffic, hazardous 
material and petroleum contamination, and right-of-way. Right-of-way estimates shall be prepared 
on prints of the Corridor Base Map(s). The estimates shall be on four (4) identical sets of prints 
having the right-of-way lines color coded (existing right-of-way lines in green, proposed right-of- 
way lines in red). Before preparing these prints, the CONSULTANT and the COUNTY shall jointly 
decide which design alternatives shall be evaluated for right-of-way, business and relocation costs. 



C. Geotechnical 

(See 4-B-4-c) 

d. Structures 

The CONSULTANT shall provide the COUNTY with a Bridge Analysis Report (BAR) in 
accordance with Section 26.8, Volume I of the Plans Preparation Manual for the viable structural 
alternatives associated with the chosen alignment(s). 

5. Conceptual Drainage Analvsis 

The CONSULTANT shall perform conceptual drainage design in order to determine potential outfall 
locations and preliminary sizes (volume and area) ofrequired dctcntion and/or retention facilities for 
storm water treatment or attenuation. The location and size ofpotential detention/retention areas will 
be determined for all viable design alternatives as necessary to determine preliminary right-of-way 
costs for each evaluated typical section. 

In addition, since this project may involve a bridge structure, the following items will be addressed in 
the hydraulics report: 

l Conceptual bridge length 
l Preliminary vertical grade 

Close coordination will be maintained within the consultant team during the preparation ofthe BAR 
and LHR reports. 

During the preparation of the LHR, hydraulic modeling will be necessary for the bridges and 
waterway. The recommended bridge lengths shall be determined based upon the minimum 
hydraulic structures, environmental length, safety, maintenance, constructability, etc. The intent is to 
obtain a permittable recommended bridge length which meets project requirements and current 
bridge design standards and criteria. 

6. Cost Analvsis 

The CONSULTANT shall develop cost estimates for each design alternative, including: 

. Construction cost estimates for all design alternatives including order ofmagnitude 
conceptual maintenance of traffic costs. 

l Estimates of right-of-way acquisition costs, including cost estimates for relocations 
and business damages 

. Estimates of life-cycle costs for operation and maintenance of design alternatives 
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7. Comparative Analysis of Design Alternatives 

After developing the viable design alternatives and costs, the CONSULTANT will prepare a matrix 
comparing the significant impacts and costs ofthe design alternatives evaluated as described in Part 
I, Chapter 9-2.3.7 of the PD&E Manual, with a recommendation of the most viable design 
alternative(s). The CONSULTANT shall present their recommendations to the COUNTY for 
consideration. The COUNTY will determine which viable design alternative(s) will be evaluated 
further through the Public Involvement Process and environmental analysis. The possibility exists 
that the No-Build alternative may be selected at this point. 

a. The types of information evaluated in this task include: 

. Construction costs - Develop the construction costs estimate; includecost for 
engineering and contingencies. 

0 Right-of-way costs, business damages and relocation costs - Estimates will be 
prepared to include land value, severance, court awards, settlements, and data 
relative to business damages. These estimates will be furnished by the 
CONSULTANT for all viable design alternative(s). 

. Maintenance of traffic costs. 

. Engineering Costs - Estimated cost to prepare construction plans and costs 
for Construction Engineering Inspection (CEI) 

l Relocation Plan - The CONSULTANT will prepare the Conceptual Stage 
Relocation Plan in accordance with Part 2, Chapter I 1 of the PD&E Manual 
and review will be provided by the COUNTY. 

. Bicycle Facilities - Identify viable typical sections that accommodate bicycle 
facilities and evaluate the probable use in comparison with the cost in 
accordance with Part 2, Chapter I4 of the PD&E Manual 

0 Economic Evaluation-Prepare life cycle cost analysis and cost effectiveness 
analysis, as necessary. 

. Drainage Features - Identify major drainage features and the requirements for 
obtaining permits inherent in each design alternative 

0 Environmental Impacts Analyze impacts, such as air, noise, water pollution, 
wetlands, seagrass, and floodplain encroachment, 4(f) involvement, etc. 

. Traffic Impacts - Determine LOS for each design alternative for design year 
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. Utilities The CONSULTANT shall conduct utility coordination and prepare 
a Utility Assessment Package in accordance with Part 2, Chapter IO of the 
PD&E Manual. 

. Hazardous Material and Petroleum - Evaluate contamination cleanup costs 
and production delays 

0 Transportation Plans - Determine conformance with local comprehensive 
plans, both city and COUNTY 

b. Proposed design alternative solutions 

Following performance of the comparative analysis of design alternatives, the COUNTY will select 
the viable design alternative(s). The information amassed thus far will be the basis upon which the 
decisions are made. The possibility exists that the No-Build Alternative may be selected at this point. 
The CONSULTANT will follow the procedures outlined in Part 1, Chapter 9-2.3.7 of the PD&E 
Manual. 

C. Conceptual Design Plans 

After the viable design alternatives are selected, the CONSULTANT shall prepare Conceptual 
Design Plans of the selected design alternatives in reproducible form on the Base Map(s). Prints of 
the Conceptual Design Plans shall be prepared for use in review, at public meetings and for further 
refinement. 

d. Final Recommendation of Preferred Alternative 

The CONSULTANT shall recommend a Preferred Alternative(s) based on a review and analysis of 
all engineering, environmental, and Public Involvement issues related to the project. 

It is anticipated that two (2) preferred build alternatives may be presented along with the no-build 
alternative at the Public Hearing. 

C. Engineering Reports 

The CONSULTANT shall document the results of the data collection efforts and the engineering 
analysis performed as part ofthis Scope of Services. The engineering reports and documents shall be 
prepared as outlined in Part 1, Chapter 9 of the PD&E Manual. The task of documentation includes 
the preparation of draft reports prepared by the CONSULTANT for review and comment by the 
COUNTY prior to producing final reports and documents. 

I. Base Map(s) 

The CONSULTANT will prepare the Base Map(s) on aerial photography. 
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2. Preliminary Engineering Report 

The CONSULTANT shall prepare a Preliminary Engineering Report (PER) to document the Project 
Development Process. Included in the report will be the typical sections and Conceptual Design 
Plans ofall viable design alternatives and the Preferred Alternative(s). The Conceptual Design Plans 
included in the PER shall be folded to standard size sheets. 

a. First Draft Preliminary Engineering Report 

The information amassed thus far shall be submitted in the first draft PER, as outlined in Part 1, 
Chapter 9 ofthe PD&E Manual. The first draft PER shall be submitted to the COUNTY for review. 
The report shall follow the recommended chapter format. 

b. Second Draft Preliminary Engineering Report 

The first draft PER shall be updated to reflect all changes resulting from any Alternatives Public 
Workshop(s) and from the Value Engineering review. The second draft shall be submitted to the 
COUNTY for review concurrently with the pre-draft environmental reports. 

C. Final Preliminary Engineering Report 

Following the Public Hearing, and allowing sufficient time for all comments to be reviewed, the 
CONSULTANT shall recommend the Preferred Alternative(s) to the COUNTY. Once approved by 
the COUNTY, the CONSULTANT shall prepare the final PER. 

This document shall address the engineering issues raised at the hearing and effect disposition of 
same in coordination with the COUNTY. This action is an important part of the study process and 
shall involve appropriate CONSULTANT personnel studying these suggestions. Recommendations 
and commitments must be included. 

The CONSULTANT shall determine feasible segments for construction projects within the project 
corridor in consideration of budget, priority needs, maintenance of traffic and the public demand for 
the improvement. 

The CONSULTANT shall certify the adequacy and completeness of the final PER. The report shall 
be signed, sealed and dated by a Professional Engineer registered in the State of Florida. 

3. Utilitv Coordination Package 

The CONSULTANT shall prepare a Utility Assessment Package as described in Part 2, Chapter 10 
of the PD&E Manual. 
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4. Location Hydraulic Report 

The CONSULTANT shall prepare a Location Hydraulic Report (LHR) as described in Part 2, 
Chapter 24 of the PD&E Manual. 

The CONSULTANT shall coordinate with the COUNTY to identify any historic maintenance 
problems involving drainage or flooding. The history and past hydraulic performance should be 
noted on all structures. The CONSULTANT shall obtain any stormwater management or master 
drainage plans. The CONSULTANT shall coordinate with FEMA, the appropriate Water 
Management District and local agencies to determine the projectus consistency with regulated 
floodways. 

Summarize the LHR in the Environmental Document including, but not limited to the following: 

. Evaluate feasibility and prudence of any design alternatives avoiding floodplains 

. Determine the effect the project will have on use of the facility for emergency 
services and evacuation. 

l Determine impacts of the encroachments to natural floodplain values - flora, fauna, 
open space, ground water recharge, water quality, etc. (see Paragraph 4(I) of 23 CFR 
650A) 

. Based on the above assessment of impacts, determine the risk and significance ofthe 
encroachment. The encroachment categories are to be listed in the report. These can 
be found in the PD&E Manual, Part 2, Ch. 24. 

The CONSULTANT shall certify the adequacy and completeness ofthe final LHR. The report shall 
be signed, sealed and dated by a Professional Engineer registered in the State of Florida. 

5. Geotechnical Report 

(See 4-B-4-c) 

Task 5 - Federal Funds 

The CONSULTANT shall investigate the possibility of obtaining Federal funds. The 
CONSULTANT shall prepare and submit the necessary forms, requests and/or applications as 
needed for determination of funds availability and pay special attention to discretionary funds which 
will not count against the allocation of normal funds. 

Task 6 - FDOT/FHWA Coordination 

The CONSULTANT shall assist the COUNTY with FHWA coordination including determination of 
the type ofNEPAdocumentation and approval process. The Coordination shall be initiated with the 
Project Scoping Meeting and continue through documentation approval. The coordination is 



anticipated to require no more than three (3) meetings in Tallahassee to meet with FHWA/FDOT 
staff. 

Task 7 - DesienlRieht-of-Way Surveys 

The COUNTY will furnish any right of way survey information necessary for this project. 

Task 8 - Right-of-Way Mapping 

The COUNTY will furnish any Right of Way Mapping services necessary for this project. 

Task 9 - Geotechnical 

The CONSULTANT will provide necessary geotechnical services for this project. 

Task 10 - Non-Personnel Reimbursement Expenses and Costs 

The CONSULTANT shall submit to the COUNTY, as specified in Attachment 2 to Exhibit B, non- 
personnel reimbursement expenses and costs required to conduct the study. 

Task 11 - Optional Services 

A. Section 106 (Historic and Archaeological) Coordination: If the State Historic 
Preservation Officer determines the Section 106 Consultation process is necessary, it will 
be completed as an optional service. 

Task 12 - Studv Requirements and Provisions for Work 

A. Governing Regulations 

The services performed by the CONSULTANT shall be in compliance with all applicable Manuals 
and Guidelines. The Manuals and Guidelines incorporate by requirement or reference all applicable 
State and Federal regulattons. The current edition, including updates, of the following Manuals and 
Guidelines shall be used in the performance of this work. 

. American Association State Highway Officials, A Policy ofGeometric Design ofHighways 
and Streets 

. 23 CFR 650A 

. 23 U.S.C. Highways 
42 U.S.C. 4332(2) (c). popularly known as Section 102(2) (c) of the National 
Environmental Policy Act of 1969, P.L. 91-190 

. 49 R.S.C. 1653 (f), popularly known as Section 4(f) of the Department of Transportation 
Act of 1966, P.L. 89-670 
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The National Historic Preservation Act of 1966 (P.L. 89-665) and Executive Order No. 
11593 (Protection and Enhancement of the Cultural Environment) as implemented in 
Procedures for the Protection of Historic and Cultural properties, 36 CFR 800 
The Endangered Species Act of 1973 (amended 1978) I6 U.S.C., (P.L. 93-205) 
Executive Order No. 11990, Protection of Wetlands 
Executive Order No. 11988, Floodplain Management 
Chapter 339.155 of the Florida Statutes 
23 CFR 770 
23 CFR 771 
23 CFR 772 
All issuances and related COUNTY Policies and Directives governing the implementation 
of the previously mentioned regulations 
Soils and Foundations Manual 
Highway Capacity Manual, Special Report 209 
Chapter 334.24 Florida Statutes 
23 CFR 650A 
FDOT Structural Guidelines 

The standards referred to and recommended in the AASHTO and the COUNTYus Design Criteria 
related to highway safety shall be used to the extent applicable. The horizontal and vertical 
alignments developed by the CONSULTANT shall be the best engineering solution to a given 
problem and not merely and adherence to the minimum AASHTO standards. 

B. Project Schedule 

Within ten (IO) days after the Notice-To-Proceed, and prior to the CONSULTANT beginning work, 
the CONSULTANT shall provide a detailed project activity/event schedule for the COUNTY. 

C. Key Personnel 

The CONSULTANT’S work shall be performed and directed by the key personnel identified in the 
proposal presentations by the CONSULTANT. Any changes in the indicated personnel shall be 
subject to review and approval by COUNTY. 

D. Progress Meetings & Reports 

The CONSULTANT, with appropriate sub-consultants, shall meet with the COUNTY monthly and 
provide written progress reports and other presentation materials which describe the work performed 
on each task. Progress reports shall be delivered to the COUNTY concurrently with the monthly 
draft invoice. Judgments on whether work ofsufficient quality and quantity has been accomplished 
will be made by the COUNTYus Project Manager. 
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E. Submittals 

The CONSULTANT shall furnish prints, sepias and documents as required by the COUNTY to 
adequately control, coordinate, and approve the plans. 

The CONSULTANT shall provide copies of the required prints, sepias and documents as listed 
below. These are the anticipated printing requirements for the project. The tabulation will be used 
for estimating purposes. Generally, there are two (2) draft and four (4) final copies for COUNTY 
review plus the appropriate number for the FHWA & FDOT and permitting agencies. 

nnPT TMFNT 

Typical Section Report 
Contamination Screening 
Cultural Resources Assessment 

Survey 
Noise Study Report 
Air Quality Report 
Listed Species Report 
Water Quality Impact 
Wetland Evaluation Report 
Preliminary Engineering Report 
Location Hydraulic Report 
Public Hearing Transcript 
Comments and Coordination 

Report 
Utility Assessment Package 
Draft/Final EIS 
Section 4(f) Evaluation 

OTY. 
08 
08 
10 

08 8112”xll” 
08 81/2”xll” 
10 81/2”xl I” 
10 81/2”xll” 
I5 81/2”xll” 
22 81/2”xll” 
08 81/2”xll” 
10 81/2”xll” 
10 81/2”xll” 

05 81/2”xll” 
501100 81/2”xll” 

08 81/2”xll” 

SHEET SIZE 
81/2”xll” 
81/2”xl I” 
81/2”x11” 

Upon completion of the study, the CONSULTANT shall compile and deliver to the COUNTY a 
comprehensive project tile including all project correspondence, data, maps, sketches, worksheets, 
and other materials used or generated during the study process. 

F. County Services 

The COUNTY shall provide those services and materials as set forth below: 

1. Project data currently on tile 

2. Engineering and Environmental Review Services 
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