Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20031019

1. REQUESTED MOTION:

ACTION REQUESTED: Award the Construction Management Agreement under RFQ-01-04 COUNTY-WIDE CONTINUING
CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Lee County Justice Center Building 5% Floor Air
Handlers Project to Compass Construction Inc., for the Guaranteed Maximum Price (GMP) of $714,099.00 (includes $52,845.94 or 8%
CM fee). Also request that the Board approve waiving of the formal process (if needed) and authorize the use of the Director Material
Purchase Order based on CM’s competitive process, which allows the County to purchase directly from suppliers of equipment and/or
materials as a cost/time saving measure. Also approve budget transfer of $80,000.00 from the Justice Center Pneumatic Change Out and
$406,000.00 from the Capital Improvement Fund Reserves to the Justice Center Air Handlers Project and amend FY 02/03-06/07 CIP for
the Justice Center Air Handlers Project.

WHY ACTION IS NECESSARY: Board approval required.

WHAT ACTION ACCOMPLISHES:. Provides the County with a Construction Manager for the replacement of the air handlers and all
associated work for the Lee County Justice Center, 5™ Floor.

2. DEPARTMENTAL CATEGORY; 3. MEETING DATE:
02 Construction & Design C/ n,
COMMISSION DISTRICT #: a q/ l (p - 3 00 5
4. AGENDA: 5. REQUIREMENT/PURPOSE; 6. REQUESTOR OF INFORMATION:
(Specify)

X _ CONSENT |  STATUTE A. COMMISSIONER
ADMINISTRATIVE . ORDINANCE B. DEPARTMENT Construction & Design
APPEALS | X  ADMIN. CODE AC-4-4 C. DIVISION
PUBLIC | OTHER BY: Jim Lavender, Public Works Dir.
WALK ON
TIME REQUIRED:

7. BACKGROUND:

On April 3, 2001, the Board of County Commissioners approved the award of REQ-01-04 COUNTY-WIDE CONTINUING
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10} firms: Bundschu Kraft Inc.; Casey Construction, Karr
Group Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction Inc.; Gary Wilkes Inc.; J.L. Wallace
Inc.; Lodge Construction Inc.; Target Builders Inc.; and Westco Builders of FL Inc. As approved under that blue sheet each projects
Guaranteed Maximum Price (GMP) will be brought back for Board approval.

Therefore, it is being recommended that the Board approve a Construction Manager Agreement under RFQ-01-04 COUNTY-WIDE
CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Lee County Justice Center 5™ Floor
Air Handlers Project to Compass Construction Ing., for the Guaranteed Maximum Price (GMP) of $714,099.00 (includes $52,845.94 or
8% CM fee).

“Because of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a
procedure that will decrease the time required to bid out projects individually and provide a variety on Construction Management firms
the ability to work on County projects with a dollar amount of $50,000.00 to $1,000,000.00 on an as needed basis.

Continued on page 2
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Page 2

In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to purchase
materials from various vendors selected by the construction manager and the County.
Funds will be available in account: 20865530100.506540

Attachments: (1) Letter from Compass Construction
(2) Transfer of Funds



REQUEST FOR TRANSFER OF FUNDS

FUND NAME: Capital improvement Fund DATE: 08/25/03 BATCH NO.
FISCAL YEAR: 02/03 FUND #: 30100 DOC TYPE: YB LEDGER TYPE: BA
TO: Capital Projects General Government Capital Projects
{DIVISION NAME) {PROGRAM NAME)
NCTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER:
FUND #-DEPT/DIV #PROGRAM #-OBJECT CODE #-SUBFUND #PROJECT#-COST CENTER #.
(EXAMPLE: BB5120100100.503450)
ACCOUNT NUMBER OBJECT NAME DEBIT
20865530100.506540 Construction - Improvements $ 486,000
TOTAL TQ: $ 486,000
FROM: Various Various
(DIVISION NAME) (PROGRAM NAME)
ACCCOUNT NUMBER OBJECT NAME CREDIT
20868130100.506540 Construction - Improvements $ 80,000
(GC5890130100.509910 Reserves for Contingencies $ 406,000
TOTAL FROM: $ 486,000
EXPLANATION: Transfer funds into the Justice Center Air Handler Project so that the 5th floor air handlers can be
replaced.
DiVISION DIRECTOR SIGNATURE DATE DEPARTMENT DIRECTCRISIGNATLIRE DATE
DBS: APPROVAL ./  DENIAL (LA I X . L/(-»} 9(%— 3’ 03
OPERATIONS ANALYST SIGN;QURE DATE
-
APPROVAL ¢~ DENIAL Mﬁbu. W S 7 9’?//7 7,
BUDGET OPERATHDNS MANAGER SIGNATURE DATH
CO. ADMIN.. APPROVAL DENIAL
CO. ADMIN. SIGNATURE DATE
BCC APPROVAL DATE
BCC CHAIRMAN SIGNATURE
BANO: _ AUTH CODE: _- TRANS DATE:
REV. 05/93

h:\cip\forms\Budget Transfers-301 JC



m p a ss Judly 10, 2003

Construction, Inc. L County, Floids

9 éf’/ arc % &Ww Department of Facilities Management

1700 Monroe Street
Fort Myers, Florida 33902

Attn: Karl Harsh
Re: Lee County Justice Building 5% Floor
Dear Karl,

Compass Construction, Inc. hereby submits the value of the replacement of the air handlers and
all associated work that will be required on the above referenced project, for your approval.

The Guaranteed Maximum Price for this portion of the work will be $714,099.00. Our fee
percentage for this work will be eight percent (8%).

If this meets with the approval of your department and the Board of County Commissioners,
please advice, as we would like to obtain a permit as soon as possible.

Should you have questions or require additional information, please contact our office.
COMPASS CONSTRUCTION, INC.

Q‘W? ’ i

Jimy E. Smith
Project Manager

TES/ tab

824 Lofayette St. « Cape Cordl, FL 33904-9031 « Phone: 239-542-7118 « Fax: 239-542-8648
www.compassconstruction.com « State-Cettified General Contractor » License Number CG C025919



