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1. REQUESTED MOTION:

WHY ACTION IS NECESSARY: Provides focus to County operations, funding and services.

WHAT ACTION ACCOMPLISHES: Establishes Fiscal Year 2003-04 Goals and Objectives.

2. DEPARTMENTAL CATEGORY:

4, AGENDA: I

COMMISSION DISTRICT #

/8

ACTION REQUESTED: Adopt FY 03-04 Board of County Commissioners Goals and County Manager Objectives.

3. MEETING DATE:

09-30-32003

5. REQUIREMENT/PURPQSE:

(Specify)

X CONSENT STATUTE
___ ADMINISTRATIVE ORDINANCE, _
APPEALS ADMIN.

CODE
PUBLIC OTHER
- WALK ON
TIME REQUIRED:

6. REQUESTOR OF INFOR

MATION:

A. COMMISSIONER

B. DEPARTMENT

C. DIVISION

County Administration

BY: Donald D. Stilwell

County Manager

7. BACKGROUND:

-

On Magxch 5, 2003, the Board of County Con
Objectives have been developed to accomplis

Commissioners met to discuss Countty
h these goals and are presented fo

8. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL:

goals for Fiscal Year 2003-04.
r adoption.

OTHER

A B C D E F G
Department | Purchasing | Human | Other County Budget Services County Manager
Director or Resources Attorney , o .
Contracts &_ﬁ@!\ ? /} %‘5 r"\o
/ /}4_ Ek(//(% 0A oM | Rile[ ?Gc ~ "Oﬁ
] g |NEA& K AR AR ARl
10. COMMISSION ACTION: /4 f ' :
APPROVED
~ DENIED
DEFERRED




