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1. REQUESTED MOTION:
ACTION REQUESTED: Concur with the ranking of Consultants by the Competitive Negotiations Committee for CN-03-15, TOURISM AND
CONVENTION SALES PROMOTION REPRESENTATION, in the following order of ranking, and authorize contract negotiations with the number
one ranked firm: (1) Florida Travel Marketing; and (2) Open the Door; Access the World. Further, authorize chairman to execute an agreement for an
amount not-to-exceed $125,000.00, with a contract period for one (1) year (October 1, 2003-September 30, 2004) with the option to renew under the
same terms and conditions for four (4) additional one (1) year periods. This project is to be solely funded by the Tourist Tax.

WHY ACTION IS NECESSARY: Board approval required.

WHAT ACTION ACCOMPLISHES: The Consultant shall provide such activities as conducting sales calls on tour operators, travel agents, and
convention meeting planners, conducting toutism trade show promotions, organizing and implementing familiarization tours of Lee County, work as
tourism industry liaison, general consultation and promotional activities.
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7. BACKGROUND:
Letters of Interest where solicited on hehalf of the Board of County Commissioners for professional services for the Tourism & Convention
Sales Promotion Representation,

The deadline for receipt of Letters of Interest was August 2, 2003. A total of two (2) Letters of Interest were received by the established
deadline. Both firms were invited for telephone interviews on September 18, 2003, The Competitive Negotiations Committee consisted of the
following staff members: Holly Schwartz, Assistant County Manager, as Chairperson, DT Minich, VCB Director as Project Manager, and
Pamela Johnson, VCB Advertising Director.

On the basis of the information submitted by the firms in their Letters of Interest and after conducting telephone interviews, it was the
consensus of the Committee to recommend to the Board the following order of ranking of Consultants for this project:

1} Fiorida Travel Marketing and 2) Open the Deor; Access the World.

For the purposes of being in a position to expedite the execution of the Professional Services Agreement for this project in accordance with the
provisions of Section 1.9 of Volume IT Contract Manual for Professional Services, it should be noted that the Visitor & Convention Burean has
estimated the cost of the project to be $125,000.00.

Funding is available in account: HB5520317400.503490 Tourist Develop Tax Trust-VCB-VCB-Other Contracted Services.

Attachment: (1)Committee Overall Ranking Sheet
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COMPETITIVE NEGOTIATIONS COMMITTEE
OVERALL RANKING SHEET
TELEPHONE INTERVIEWS
FOR
CN-03-15 TOURISM AND CONVENTION SALES PROMOTION REPRESENTATION
SEPTEMBER 10, 2003
3:45 P.M.

COMPANY NAME NUMBER RANKED

Open the Door/Access the World Z

Florida Travel Marketing, Inc. ]
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