. Lee County Board Of County Commissioners

Blue Sheet No. 20031368

Agenda Ttem Summary
1. REQUESTED MOTION: :
ACTION REQUESTED:
Approve Addendum to the Construction Manager Agreement under RFQ-01-04 COUNTY-WIDE CONTINUING CONTRACT FOR
CONSTRUCTION MANAGEMENT, for the project known as HVAC Roof Top Unit Replacement at the Cape Coral Governmental
Center, to Casey Construction, for the Guaranteed Maximum Price (GMP) of $142,824.38 (includes the CM fee of $15,162.19). Approve
waiving of the formal process (if needed) and authorize the use of the Direct Material Purchase Orders based on CM’s competitive
process, which allows the County to purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. Also
approve Budget Transfer of $142,825 from Capital Improvement Fund Reserves to advance the Cape Coral Government Complex HVAC
Rooftop Unit Replacement Project and amend FY (3/04-07/08 CIP accordingly,

WHY ACTION IS NECESSARY: Board approval is required.

WHAT ACTION ACCOMPLISHES: Provides the County with a Construction Manager that will provide any and all work to
accomplish the HVAC Roof Top Unit Replacement at the Cape Coral Governmental Center.

2. DEPARTMENTAL CATEGORY:
02 Construction & Design
COMMISSION DISTRICT #:

3. MEETING DATE:

/A~ DR -KXROIDI

C A

4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
) { CONSENT | STATUTE A. COMMISSIONER
ADMINISTRATIVE | ORDINANCE B. DEPARTMENT Constr & Design
APPEALS | x ADMIN. CODE AC-4-4 C. DIVISION
. PUBLIC. | OTHER BY: Jim Lavender, Director, Public
WALK ON ' Works
TIME REQUIRED:

7. BACKGROUND:

On April 3, 2001, the Board of County Commissioners approved the award of RFQ-01-04 COUNTY-WIDE CONTINUING
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10} firms; Bundschu Kraft Inc.; Casey Construction, Katr
Group Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction Inc.; Gary Wilkes Inc.; J.L. Wallace
Inc.; Lodge Construction Inc.; Target Builders Inc.; and Westco Builders of FL Inc. As approved under that blue sheet each projects
Guaranteed Maximum Price (GMP) will be brought back for Board approval.

Therefore, it is being recommended that the Board approve a Construction Manager Agreement under RFQ-01-04 COUNTY-WIDE
CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as IIVAC Roof Top Unit Replacement at
the Cape Coral Governmental Center to Casey Construction, for the Guaranteed Maximum Price (GMP) amount of $142,824.38 (includes
the CM fee of $15,162.19).

Continued on Page 2
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Because of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a
procedure that will decrease the time required to bid out projects individually and provide a variety on Construction Management firms
the ability to work on County projects with a dolfar amount of $50,000.00 to $1,000,000.00 on an as-needed-basis.

Funds were originally budgeted to replace the HVAC rooftop units in FY 04/05. If the current system is not replaced now, thousands of
dollars will unnecessarily be invested to keep the system operating only to be replaced within a year.

Funds will be available in account: 20872730100.506540

Attachments: (1) Letter from Casey Construction dated October 21, 2003
{2) Transfer of Funds



SENT. BY:. CASEY CONSTRUCTION; 841 481 5334;

Lee County Facilities Management
1756 Henderson Avenue

Fort Myers, Florida 33916

Attn; Patrick Stott

Re: HVAC Roof top unit replacement
Cape Coral Government Center

Dear Patrick,

030815 from the Burch Corporation.

Burch Corparation, alt work performed as notaed
Casey Construction weekend supervision

Sub Total

Labor and Performance Bond

Sub Total

Construction Management Fee

Total;
This Includes $5,448.00 in material sales tax

0CT-21-03 10:55AM; PAGE 1/2

October 21, 2003

The following is our proposal to perform the work as described in Quot i

$124,807.79
1,040.00
$125,847.79
1,814.40
$127,662.19

15,162.19
$142,824.38

HO O DAY

CASEY CONSTRUCTION + A DIVISION OF KARR GROUP, INC.
2090 HENDRY ST, FT. MYERS, FLORIDA 33901 » (233) 461-5333 » FAX: (239) &

H-5334




SENT.BY:. GASEY CONATRUCTION;

CUSTOMER:

IATTENTION:
PROJEGT;

BCOPE:

[rane Service

Name;

QUOTE NUMBER:

0308015

o414 481 5334; 0CT-21-03 10:55AM; PAGE 2/2
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Casey Construction
2080 Hendry Strast
Fort Myars, FL. 33901

WORK PERFORMED AT:

Cape Coral Govarnment Center
1018 Cultural Park Bivd
Cape Coral , FL. 33914

Fat Camr

Replace Two Trane Roof Top Package Uinis

Burch Corporation is pleased to provide laber and materials for the raplacemant of two
75 Ton Frane Packuge Unita. This wil inglude the rermoval and disposal of the existing I E
package units, mstallation of new 75 Ton Trane Package Unils, and start up and testing of  ;
naw units. Factory mounted] VFDs will be installad in naw units and will includas start up of

new ViFDe.

INCLUDED EXCLUDED
[Fwa New 75 Ton Trana Packsge Units Any sarvige, parts, andfar labor outmd& iﬂ‘ the scape of this work.
Variable Frequency Drivea {one per unif) Factory Mounted w/ Bypass  Enginearing

Bhipping to Job Site
Disposal of Existing Units
end - Gth Year Compressor Warsenty (Part Only)

Bronze Glow Conting on condénser and Evaporator Coils
Programabir Night setback with System Funetion of VAV units

BASE BID FOR RODF TOP PAGKAGE UNITS REPLAGEMENT.....c..coniutrevmrereeemnane

Paymant is to b made upon complation of work,

have read the tarms and conditions on the opposite side.

Electritian
Roofing or Structural

Salos TaX..cvrmimmaman gy
Total PHGE...coe e icinnea s

THI3 QUOTATION 18 GCOD FOR THIRTY (30) DAYS

Fignailre.

Title:

Lompany;

Burch Corporation

Narna: Todd Simon
Signature: .
Tille: Account Manager

Data:

Date:




REQUEST FOR TRANSFER OF FUNDS

FUND NAME: Capital Improvement Fund DATE: 10/22/03 BATCH NO.
FISCAL YEAR: 03/04 FUND #: 30100  DOC TYPE: YB LEDGER TYPE: BA
TO: Capital Projects General Government Capital Projects
(DIVISION NAME) (PROGRAM NAME)
NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER:
FUND #-DEPT/DIV #PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT#-COST CENTER #.
(EXAMPLE: BB5120100100.503450)
ACCOUNT NUMBER QOBJECT NAME DEBIT
20872730100.506540- }4 3 Construction - Improvements $ 142,825
503490 S
TOTAL TO: $ 142,825
FROM: Non-Departmental Reserves
(DIVISION NAME) (PROGRAM NAME)
ACCOUNT NUMBER OBJECT NAME CREDIT
GCE890130100.509910 Reserves for Contingencies $ 142,825
TOTAL FROM: $ 142,825
EXPLANATION: Transfer budget from Reserves to advance the replacement of the Cape Coral Government Complex
rooftop HVAC system.
Wﬁ—" LB
DIVISION DIRECTCR SIGNATURE DATE DEPA ENT DIRECTOF} SIGNATURE DATE
: //, f.“ -
DBS: APPROVAL 7 DENIAL (S g 7{ . O’gf f{-20 3
OPERATIONS ANALYST SIGNATURE DATE
APPROVAL DENIAL
BUDGET OPERATIONS MANAGER SIGNATURE DATE
CO. ADMIN.: APPRCVAL DENIAL
CO. ADMIN. SIGNATURE DATE
BCC APPROVAL DATE
BCC CHAIRMAN SIGNATURE
BANO: AUTH CODE: ' TRANS DATE:

REV. 05/93



