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1. REQUESTED MOTION: 
ACTION REOUESTED: 

Agenda Item Summary Blue Sheet No. 20031499 

Award the Con&action Management Agreement under RFQ-01-04 COUNTY-WIDE CONTINUING CONTRACT FOR 
CONS’I‘RUCTION MANAGEMENT for the project known as Lee County Justice Center 2’” Floor Renovations & 
Remodel to Target Builders Inc., for the CM fee of 6.7% or $60,150.00, wtth a Guaranteed Maximum Price of 
$896,000.00 (includes CM fee). At this time it is being requested that the Board a prove waiving of the formal process ( 
needed) and authorize the use of the Direct material Purchase Orders based on C d s competitive process, which allows 
the County to purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. 

1. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
12. Construction &Design 

COMMISSION DISTRICT #: CaA 
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1x1 April 3,2001, the Board of County Commissioners approved the award of RFQ-01-04 COUNTY-WIDE CONTlNUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10) fms: Bundschu Kraft Inc.; Casey Construction, Karr 
Z&up Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction Inc.; Gary Wilkes Inc.; J.L. Wallace 
nc.; Lodge Construction Inc.; Target Builders Inc.; and Westco Builders of FL Inc. 
huranteed Maximum Price (GMP) will be brought back for Board approval. 

As approved under that blue sheet each projects 

‘herefore, it is being recommended that the Board approve Constmction Manager Agreement under RFQ-01-04 COUNTY-WLDE 
ZONTINCJING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Lee County Justice Center, Pod C,Z’ 
‘loor, Renovation &Remodel to Target Builders Inc., for the Guaranteed Maximum Price (GMP) of $X96,000.00 (includes the CM fee c 
:60,150.00). 

WHY ACTION 1s NECESSARY: Board approval is required. 

WHAT ACTION ACCOMPLISHES: Provides the County with a Construction Manager which will provide any and all services 
needed for the Lee County Justice Center 2”’ Floor Renovation and Remodel 

_ STATUTE 
_ ORDINANCE 
x ADMIN. CODE AC-4-4 
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A. COMMISSIONER ~~~~~ ~~~~~~~ 
B. DEPARTMENT Public Works 
C. DIVISION 

BY: 

Lee County Board Of County Commissioners 

CONTINUED ON PAGE 2 

8 :. MANAGEMENT RECOMMENDATIONS: 
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December I,2003 

Cindy Logan 
Lee County Public Works Administration 
Contracts Management 
1500 Monroe Street, 41h Floor 
Fort fvfyers, FL 33901 

RE: Lee County Justice Center, Pod C, 2”d Floor, Renovation & Remodel 
Addendum to Construction Manager Agreement 

Dear Cindy: 

Please see attached sheets for the details to be incorporated into the Addendum to Construction 
Manager Agreement, Lee County Contract No. -, Between Lee County Board of County 
Commissioners and Target Builders, Inc. for the Project Known as Lee County Justice Center, 
Pod C, 2”d Floor, Renovation & Remodel. 

Please give me a call if you have any questions. 

Sincerely, 
TARGEJ BUILDERS, INC. 

President 

SDAlbs 

Enclosure 

2043 W. First Street, Fort Myers, FL 33901. (941) 337-7585 Fax 337-7532 E-mail: admin~targetbuilders.com 



General Contractors . Construction Managers 

ADDENDUM TO CONSTRUCTION MANAGER AGREEMENT 
LEE COUNTY CONTRACT NO .,.,. ~_-._l..l.. 

BETWEEN LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
AND TARGET BUlLDERCi INC -.- .,... -.,_-,_-.._- _,_. .--..h,~. L_-._._>. 

FOR THE PROJECT KNOWN AS 

The following Addendum is made and entered into on this IST day of Docembcr 2003, by 
and between the Lee County Board of County Commissioners (COUNTY) and Target 
Builders, Inc. (CM) and constitutes an Addendum to that certain Construction Manager 
Agreement, Contract No. _~, ,,~~, ,,,., ,-for the project known Lee County Justice Centar, Pod C, %na 
E’ioor, Renovation 8 Remodoi which was made and entered into on ~. 

The below provisions shall constitute the Addendum to Lee County Contract No. _,,, .,~.,.., ~,: 

1. Extent of Aareement. This Addendum for Construction Management Services for the j~~.c!;, 
County Ju*tice Cerltc!r,_~~~~Cl~~~~%-~_~!~~~~~,,~ Rorrovatjorr,~~ 8, ,CiCk~!!,001C?I.,,~epresents the entire ..,.,. ,._ . ..- -_.. . ..“.tL- -‘. 
agreement between the Owner and the CM and supersedes any prior negotiations, 
representations or agreements. This Addendum shall not be superseded by any 
provisions of the Project Plans and Specifications and may be amended only by written 
instrument signed by both Owner and CM. This Addendum is intended to be consistent 
with and implement the approved program  for the rc3~~~~~~:oarnt,uJ~~~~.~~~~~.~~~,.~~,~~~ ,.C,., Zd 
.F’lour,.~~~~~~~~~~~~~..~,,.~~~~~~~~~~!” 

2. CM’s Compensation. The Owner agrees to pay to the CM as compensation for all of its 
services and work provided for hereunder, including preconstruction and construction 
services and work, the sum of a CM fee of $60;15O.O0 or 6.7% of the total GMP, plus 
Reimbursable Project Costs as provided for in Exhibit B. Provided that additional CM fee 
is not due CM, the amount of $6O,l5O.OO shall represent the entire fee due CM, 
irrespective of the actual cost of the Project as reflected by the Guaranteed Maximum 
Price (GMP) established by CM. That sum shall be payable as follows: 

CM fee. Thirty days following the Agreement Date, the sum of $8,592.00, and a like 
amount each thirty (30) days thereafter, for a six (6) month period. 

Reimbursable Project Costs. Based on application for payment for the actual cost of work 
completed, submitted monthly, item ized to correspond to the basis of compensation as 
set forth in Exhibit A, including supportive documentation. 

3. The Guaranteed Maximum Price (GMP) for the project shall be $396,000.00. 

4. The Proiect; Chances in the Project; Additional Fee. The project is as established by the 
Owner and AE in that certain construction documents entitled dated , The 
construction documents contemplates a project with a construction budget not to exceed 
,#X46,,Q~O~QO_ which budget excludes previously agreed to AE fees. 

2043 W. First Street. Fort Myers, FL 33901. (941) 337-7585 Fax 337-7532 E-mail: sdmin@targetbuilders.com 



General Contractors. Construction Managers 

5. Period of Construction: Additional Fee. Owner, AE and CM expect and believe that the 
period of construction or construction phase for the Project shall be &c_.(6). months to 
substantial completion and se,ye,nn(‘/), months to final completion. 

In the event that the construction schedule is extended by agreement of Owner and CM 
due to changes in the Project requested by Owner, CM shall be entitled to additional CM 
fee of $8,592.00 per calendar month, or $386,4.0 per calendar day, beyond such so\/on (‘7) 
month period less any fee increase. 

6. Liquidated Damaaes. The CM agrees to complete the construction prior to the Project 
Substantial Completion Date. The CM acknowledges that failure to complete the Project 
prior to the Project Substantial Completion Date will result in substantial damages to the 
Owner. The CM shall be assessed liquidated damages in the amount of $~_.~....~,... per 
calendar day for each day completion is extended beyond the Project Substantial 
Completion Date, plus any fines and penalties directly imposed against Owner by any 
regulatory and/or governmental authority against Owner. Provided, however, CM and 
Owner shall cooperate with each other, and shall use best efforts and due diligence to 
avoid the imposition of any such fines and/or penalties. 

7. Construction Insoections and Coordination. Owner, AE and CM agree to cooperate and 
coordinate with each other and all Permitting Authorities, including specifically: 

8. Notices. All notices, demands, requests for approvals or other communications which 
may be or are required to be given by either party to the other in writing shall be deemed 
given and delivered on the date received by the person listed below or the Authorized 
Representative, or, if notice is by mail, on the date mailed to the address below or, if by 
hand delivery, on the date delivered to the address below: 

To the CM: Target Builders, Inc. 
2041 W . I+st Stroot 
Ft. Myers, F,L 3390~1 

W ith a Copy to: 

To the Consultant: 

To the Owner: Lee County Board of County Commissioners 
P.O. Box 398 
Fort Myers, FL 33902-0398 

W ith Copy to: Betty Schuetzman 
Department of Construction &  Design 

2043 W. First Street, Fort Myers, FL 33901. (941) 337-7585 Fax 337-7532 E-mail: admin@targetbuilders.com 


