
Lee County Board Of County Commissioners I 

CONSTRUCTION MANAGEMENT, for the reject l&own as San Carlos Park Elementa 
Construction Inc., for the CM fee of $28,550.2 , with a Guaranteed Maximum Price of $4 6. 10.46 (mclu es CM ee). At % 

q Sgorts Light&t to Lodr // 

Agenda Item Summary Blue Sheet No. 20031500 
ItJESTED MOTION: 
N REOUESTED: 
he Construction Management Aereement under RFO-01-04 COUNTY-WIDE CONTINUING CONTRACT -i FOR 

this time it is being requested that the B&d a 
Direct material Purchase Orders based on C 2 

prove waiving of the formal process 
s i; competitive process, which allows t 

tf needed) and acthorize the use of the 

suppliers of equipment and/or materials ss a cost/time saving measure. 
e County to purchase directly from 

I 
WHY ACTION JS NECESSARY: Board approval is required. 

WHAT ACTION ACCOMPLISHES: Provides the County with a Construction Manager which will provide any and all services 
needed for the San Carlos Park Elementary Sports Lighting. 

2. DEPARTMENTAL CATEGORY: 

CJB 

3. MEETING DATE: 
02. Constrwtion &Design 

COMMISSION DISTRICT #: 
4. AGENDA: 5. REOUIREMENT/Xi’RPOSE: 6. REOUESTOR OF INFORMATION: 

X CONSENT 
ADMINISTRATIVE 
APPEALS 
PUBLIC 
WALK ON 
TIME REQUIRED: 

1. BACKGROUND: 

STATUTE 
ORDINANCE 

x ADMIN. CODE AC-4-4 
OTHER 

A. COMMISSIONER 
B. DEPARTMENT 
C. DIVISION 

BY: Jim Lavender, Director 

On April 3,2001, the Board of County Commissioners approved the award ofRFQ-01-04 COUNTY-WIDE CONTINUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10) firms: Bundschu Krafi Inc.; Casey Construction, Karr 
Group Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Constraction Inc.; Gary Wilkes Inc.; J.L. Wallace 
Inc.; Lodge Construction Inc.; Target Builders Inc.; and W&co Builders of FL Inc. As approved under that blue sheet each projects 
Guaranteed Maximum Price (GMP) will be brought back for Board approval. 

Therefore, it is being recommended that the Board approve Constmction Manager Agreement under RFQ-01-04 COUNTY-WIDE 
CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as San Carlos Park Elementary Sports 
Lighting to Lodge Consttuction Inc., for the Guaranteed Maximum Price (GMP) of $436,410.46 (includes the CM fee of $2X,550.22). 

CONTINUED ON PAGE 2 

8. MANAGEMENT RECOMMENDATIONS: 



Page 2 

Because of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a 
procedure that will decrease the time required to bid out projects inditiddlv and nrovid~ a vmietv nn Contmrtion Mnnaoement firma 
the ability to work on County projects with a dollar amount of $5 

-..-.., -.-r __.. -_ - ._____, I.- -~..“1-‘7‘-. _._I.__D__._ --.. _-._.” 
O,OOO.OO to $1,000,000.00 on an as-needed-basm 

In order for the County to take advantage of saving the sales tax and as a time saving meaure we are requesting authorization to purchase 
materials from various vendors selected by the construction manager and the County. 

Funds are available in account: 20172630100.506540 

Attachments: (1) Letter from Lodge Construction dated December 17,2003 ,,~. 
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LODGE CONSTRUCTION, INC. 

General Contractors 2161 McGregor Blvd., Unit A 
Construction Managers Fort Myers, Florida 33901 
Design Builders Phone: (239) 332-4371 
License # CGC059635 Fax: (239) 332-0218 

December 17,2003 

Mr. Bob Taylor; Project Manager 
Lee County Planning and Construction 
1500 Monroe Street 
Fort Myers, FI 33901 

Re: Contract Amendment letter 
Contract Number: 1742 
Contract Name: “County Wide Continuing Contract for Construction Manager” 
Project Name: San Carlos Park Elementary Sports Lighting 

Dear Mr. Bob Taylor: 

Below you will find the adjustment to the contract relative to the GMP and the referenced 
Contract Articles. 
The Following GMP includes Alternate scope and as Follows: 

1. Additional Electrical Repairs and Line replace with New Conduit feeding various 
components and facilities in the park; New sports lighting of ball fields (see attached 
spreadsheet / breakdowns) 

The GMP for the project San Carlos Park Elementary Sports Lighting shall be $436,410.46 -- 
Four Hundred Thirty Six Thousand Four Hundred Ten and 46000 Dollars. 
(See attach Break Down of GMP Summary) Exhibit X 1 

Article 3 Section 3.01 ‘L.l the amount of $28.55022 shall represent the entire fee due the CM 
for San Carlos Park Elementary Sports Lighting. 

Article 3, Section 3.01,2, “,, .Notice to Proceed the Sum of $14,275.11 and a like amount for a 
(2) month period. 

Article 3,3.03 ‘I,, for Construction Shah be 2 months, from the date of Notice to Proceed. The 
Notice to Proceed is recognized as being (To be determined). CM shah be entitled 
to S 733.27 per day or $21.997.87 per month.. ,” 
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Sincerely, 

UCTION, INC. 

I 

Vice President 

San Carlos Park Elementary Sports Lighting 
GMP Letter, Page 2 of 2 

cc: Terri Nickle - Project Manager 
File 
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Sent By: Davco Electrical; 5615336967; 12.Dec.03 11:.X1; Page 2/3 

December 12.2003 

Ms. Terri Nickle 
Lodge Construction 

Page I of2 

2 16 I-A McGregor Boulevard 
Fort Meyers, FL, 33901 

Reference: San Carlos Park Elementary 

Gentlemen: 

We are pleased to submit our proposal to hnnish and install all required equipment, tools, 
material, labor and supervision for electrical installation at the above referenced project, 
for the total sum of 

Three Hundred Twelve Thousand Sii Hundred Einhtv Five Dollars 

%312,685.00 

SCOPE OF WORK 

I, Provide and install Musco Sports Lighting Fixtures and Poles per design Please note 
quote does not include the purchasing of the poles. The poles will be a direct 
purchase From the owner. Davco will receive, off-load, fixture and install poles 
provided by owner. 

2. Provide and install ah underground conduit and wiring per Anchor Engineering 
design dated: 12/15/03 SheetsEI and E2 

3. Provide and install security lighting fixtures as shown on Anchor Engineering design 
dated: 12/15/03 Sheets El and E2 

4. Provide and install electrical switch-gear as shown on Anchor Engineering design 
dated: 12/15/03 Sheets El and E2 

5. Provide and install Musco Control Link System complete. 
6. Demo and remove from  site all sports lighting poles and fixtures presently installed 

for the small baseball field and the multi-purpose field. Total of (4) wooden and (2) 
concrete. 

7. Obtain no fee electrical perm it. 

CONDITIONS 

1. Permit fees are not included. 
2. Bond fees we not included. 
3. Cutting and patching by others. 



De.7 17 03 12:lSp 
, ~ 

Sent By: Qavco Electrical; 

P.8 

5615336967; 12-oec-03 11:zo; Page 313 

Page 2 of 2 

We reserve the right to withdraw this proposal if it is not accepted and received in this 
ofce within thirty (30) days. This proposal is conditioned upon the prem ises being in 
the physical state that they are in as ofthis date. In the event there is a change to the 
physical condition of the prem ises requiring additional work, in the sole discretion of 
Davco Electrical Contractors Corp., additional costs may be incurred. 

Requisition for paymem shall be made on standard AIA documents via an approved 
schedule of values. 

Should you have any questions, please feel free to call 

The above specification, terms and Contract are satisfactory and we hereby authorize the 
performance ofthis work. AIA Subcontract Document A401 is a part of this agreement. 

Accepted by: 


