
1. RBOUESTED MOTION: 

Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20031498 

ACTION REOUESTED: Approve Addendum to the Construction Manager Agreement, for RFQ-01-07 LEE COUNTY GUN 
RANGE, with Casey Construction, A Division of Km Group Inc., (Contract #2025) to include the Guaranteed Maximum Price (GMP), 
in the amount of $7,2261000.00 (includes the 5% CM Fee or $344,095.24). Also request Board approve waiving of any formal process (if 
needed) and authorize the use of the Direct Material Purchase Orders based on CM’s competitive process, which allows the County to 
purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. 

WHY ACTION IS NECESSARY: Board approval required. 

WHAT ACTION ACCOMPLISHES: Will provide a Construction Manager to construction the Lee County Gun Range for the Lee 
County Sheriff. 

2. DEPARTMENTAL CATEGORY: 
2. Construction &Design 

COMMISSION DISTRICT #: 
4. AGENDA: 1 5. REOUIRRMENT/I’URPOSE: 

x CONSENT 
ADMINISTRATIVE 
APPEALS 
PUBLIC 

WALK ON 
TIME REQUIRED: 

I. BACKGROUND: 

STATUTE 
_ ORDINANCE 

x ADMIN. CODE AC-4-4 
OTHER 

A. COMMISSIONER 
B. DEPARTMENT 
C. DIVISION 

BY: Jim Lavender, Public Works, 

On September 11,2001, the Board approved award to Casey Construction for RFQ-01-07 Construction Management Lee County Gun 
Range in the amount of five percent (5%) of the total construction cost and also authorized staff to enter into a Construction Manager 
Agreement. 

At this time the Department of Constmction & Design is requesting Board approve the Guaranteed Maximum Price (GMP) in the amount 
of $7,226,000.00 (includes the 5% or $344,095.24 CM Fee) for the construction of the Lee County Gun Range. 

In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to waive 
any formal process and allow for the purchase of materials/equipment from various vendors selected by the Construction Manager and the 
county. 

Funds are available in Account #20868730100.506540 

Attachments: 1) Letter from Casey Construction dated December 23,2003 

8. MANAGEMENT RBCOMMENDATION~: 
9. RECOMMENDED APPROVAL: 

10. COMMISSION ACTION: 
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Mr. Daniel Cruz 
Lea County Planning and Construction 
Post ofhe Esox 398 
Far4 Myers, Florida 33901 

Daar Dan, 

Reference Lee County Gun Range 

The following costs represent the items required for esta 

Cost 6f thaWork 

Contingency Fund 
Subtotal$ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

General Conditions 
Subtntal$ . . . . . ..I.. . . . . . . . . . . 

Project Management Fee @ 5% 
TOTAL COST (GMP) . . . . . . . . . . . . . . . . . . . . . . . . 

Dan, please find enclosed a spreadsheet itemizing the M) 
the column titled “CO’S”, you will see some nagative numbers highlig 
These numbers represents Uecfuctions from the original estimate and 

value enginaaring suggastions from that particular trade 
letter explains these deductions in further d 

. 

CASEY CONSTRiiCTPOPP l A DIVISION OF KARR OROLSP, 
2090 HENDRY ST., FT. MYERS, FLORIDA 33901 ’ (239) 481-5333 - FAX: (239) 
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ADMIP(. TOTAL $464,100.00 
HARD TOTAL s6,114.857.10 
CO. TOTAL 

_ JOB TOTAL s8,570,ss7. IO 
,COMT(NOENCY sxR947.86 

IOH+P I I 
Itit TOTAL 

COST PER SQUARE FOOT 
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