
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20031515 ) 

ACTION REQUESTED: Approve for acceptance and tiling with the Minutes Department of the Clerk’s Office, an after-the-fact 
emergency under E-04-03, City of Palms Stadium Resolution No.O3-11-3 1 and authorize entering into a Construction Manager 
Agreement with Casey Constrvction for remedial painting and repairs to the City of Palms Stadium for a Guaranteed Maximum Price 
(GMP) of $641,544.50 (includes the CM fee of $47,752.00). At this time, it is being requested that the Board approve waiving of the 
formal process (if needed) and authorize the use of the Direct Material Purchase Orders based on CM’s competitive process, which allows 
the County to purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. 

WHY ACTION IS NECESSARY: Board approval is required. 

WHAT ACTION ACCOMPLISHES:. Provides after-the-fact approval under the emergency City of Palms Resolution with a 
Construction Manager for remedial painting and repairs to the City of Palms Stadium. 

ADMINISTRATIVE 

7. BACKGROUND: 

On November 23,2003, under Blue Sheet Number 2003 1405, Walk on Item #4, the Board approved the declaration of a limited, 
temporary emergency by Resolution No. 03-l 1-3 1 for the assumption of assets and operations of the City of Palms Stadium which 
requires certain, immediate and necessary improvements for the protection and convenience of the Stadium assets and customers. 

We are tlxxcfc~re recommending the Board approve entering into a Construction Manager Agreement to Casey Con&ration for remedial 
painting and repairs to the City of Palms Stadium for a Guaranteed Maximum Price (GMP) of $641,544.50 (includes the CM fee of 
$47,752.00). ). We are also requesting the Board approve waiving of the formal process (if needed) and authorize the use of the Direct 
Mate&xl Purchase Orders based on CM’s competitive process, which allows the County to purchase directly from suppliers of equipment 
and/or materials as a cost/time saving measure 

Attachment: Letter from Casey Constiction, dated December l&ZOO3 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED .!?%!j*T 



December 18,2003 

Mr. Bob Tayor 
Lee County Planning and Construction 
Post Office Box 398 
Fort Myers, Florida 33901 

Dear Bob: 

Reference: City of Palms Stadium 
Remedial Painting and Repairs 

The following costs represent the items required for establishing the GMP: 

Cost of the Work $547,909.50 

General Conditions 45.883.00 
Subtotal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 593,792.50 

Project Management Fee @  Continuing Contract Rate 47,752.OO 
TOTAL COST (GMP) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 641.54450 

Bob, please find enclosed a cost breakdown of the above figures. 

Patt Karr 
President 
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PROJECT: [ RED SOX STADIUM REMEDIAL REPAIRS 
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10 PROJ SUPER 
11 PROJ MANAGER 
12 PROJ ADMIN 
13 M ISC. LABOR 
14 TOOLSlEQUlPMT 
15 TRAILER 
16 PORT. TOILET 
17 TEMP. WATER 
18 TEMP POWER 



“119 TEMP. TELE 
120 DUMPSTER 
121 FINAL CLEAN 
122 BLDG. PERMIT 
123 PLAN REVIEW 
124 IMPACT FEE 
125 NIGHT/WEEKEND 
126 EQUIP RENTAL 
127 FIRE PROTECT 
128 EQUIPMENT 
129 TRUCK 
130 TRAVEL 
131 SIGNIBARACADE 
132 LIABILITY INS 
133 TEST/SURVEY 
134 BLDRS. RISK 
135 PLANS 
136 IBOND 
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