
Lee County Board Of County Commissioners 
Blue Sheet No. 20040074 

1. REOUESTED MOTION: 

ACTION REOUESTED: Request Board approve Budget Amendment Resolution to allocate excess Fund Balance and 
Capital Grant Revenue for carryover Capital Projects and Grants. Request Board approve Transfer of Funds from reserves 
and authorize interfund transfers. Request Board amend 03104 ~ 07/08 Capital Improvement Program to reduce or increase 
Capital Projects. 

WHY ACTION IS NECESSARY: Board of County Commissioners must approve Budget Amendments and Transfers 
from reserves. 

WHAT ACTION ACCOMPLISHES: Provides for unexpended funds budgeted to a project in a fiscal year to be carried 
forward in the new fiscal year. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
COMMISSION DISTRICT # 

c/A 
5. REOIJIREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 
(SpMtM 

4. AGENDA: 

X CONSENT 
ADMINISTRATIVE 
APPEALS 
PUBLIC 

~ STATUTE 
~ ORDINANCE 

ADMIN. CODE 
X OTHER 

A. COMMISSIONER 
B. DEPARTMENT County Administration 
C. DIVISION Budget Services 

BY: Tony Majul, Director 
~ WALKON 

TIME REQUIRED: 
7. BACKGROUND: 
Funds allocated to a project remain in a project until no longer needed or the project is completed. In each fiscal year funds 
budgeted to a project, but not expended during the fiscal year, must be “carried forward” into the new year. Since the fund 
balance is estimated prior to the close of the fiscal year, adjustments via Budget Amendments and Transfers must be made in 
the new fiscal year to allocate the unanticipated Fund Balance. 

The attachment shows projects being amended due to completion, deletion, addition or reduction of excess budget amounts, 

8. MANAGEMENT RECOMMENDATIONS: 

9. RFCOMMENDED APPROVAL: 

County Manager 

APPROVED 
DENIED 
DEFERRED 
OTHER 



RESOLUTION No. 

Amending the several Budgets of the various Lee County funds per the attached exhibits to incorporate unanticipated 
receipls into Estimated Revenues and Appropriaiions for the fiscal year 2003.2004. 

WHEREAS, in compiiancc with the Florida Statues 129.06(2), it is the desire of the Board of County Commissioners 
of Lee County, Florida to amend the scvcral budgets for the funds on the attached exhibits amounting to $1,338,949, I66 due to 
the unanticipated revenue from fund balances and other various revenues, and an appropriation of a like amount for rcscwcs and 
other various expenditures and; 

WHEREAS, the budget of the funds listed on the attached sheets shall be amended as indicaied for FY03-04 
amounts, which wex previously not included, and; 

WHEREAS, cstimatcd ww~ues and appropriations for the attached list offunds shall be amended in accordance with 
the noted amounls, and; 

WHEREAS, these adjustments to tbc funds will bc processed via journal enlries for FYO3-04 into Ihe Lee County 
financial One World system. 

ESTIMATED REVENUES 

See: Exhibit A, attached hereto 

APPROPRIATIONS 

See: Exhibit B, attached hcrcto 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Cokissioners of Lee County Florida, that the 
funds indicated on the attached exhibits are hereby amended to show the above additions to their respective E&ate Rcvcnuc 
and Appropriation accounts. 

Duly voted upon and adopted in Chambers at a regular Public Hearing by the Board of County 
Commissioners on this- day of ,2004. 

ATTEST Board of County Commissioners 
CHARLIE GREEN, EX-OFFICIO CLERK Lee County, Florida 

BY: 
DEPUTY CLERK CHAIRMAN 

APPROVED AS TO FORM 

OFFlCE OF COUNTY ATTORNEY 



Exhibit A Revenue Adiustments 

Fund/ 
S”bf”“d Fund Name 
ootoo General Fund 











Wild, 
Subfund Fund Name 
00100 General Fund 

CUrrent Approp 
Total Debit 

326,641,4X 72,675 
46.500 

3,767 
4.434 

40,938 
90,962 

50,151 
47.887 

3,000 
2.000 

10,000 
56,390 
50.000 
13,632 

CreditAdjust Amount AmendedTotal Business Units Reason. 
GC5890100100.509910 Forrepaymentof,oanfrom,6602 
11072400100.501210.143 carlyover unspent grant funds 
11071100100.501210.140 carryover ""Spent grant funds 
11071100'(w.601210.141 carryover unspent grant funds 
11071100100.501210.146 carryover unspent grant funds 
11071100100.608303.106 Carryoveiunspentgrantfunds 
11071100100306110 Reverseestimated cmyover 
11069200100.503190 Canyover"nspent9ra"tfunds 
1107*2500100.503,90 Cany~"e~""~pentg~~dntfunds 
11072500100.504022 carryover unspent grant funds 
11072500100.504110 Carryover""spent9antfunds 
11065300100.503490 carryover unspent grant funds 
11071600100.503490 carryover unspent grant funds 
11071600100.508160 canycmr unspent grant funds 

$733754 20914511507.606540 









Exhibit 9. Expenditure Adjustmenls 

Fund, 
Subfund FundName Credit Adiust Amount AmendedTotal B"siness Units RGSO" 

,,~670,3921.508309.,2,, Carryoverunspent~rantfunds 

~.~ ~13921.608309.1160 
11070913921.508309.1211 
~~"70913921.506110 

Carryo~er"ns~entgra"tfunds 
carryover unspent grant funds 
Reverse estimated carwove~ 

13058213923.508309.1130 
,3056213923.506,,0. 
lR”64, .._ 13923.501210.1100 
13064113923.508302.1132 
13064113923.508302.1135 
13064113923.508309.1130 
13064113923.506110 

13923.508302.1132 

14600 LeeCo"nlyLibraries 
(3c5890114800.509940 F"ndBalanceAdj"str,,ent 
20360714800.506540 

16.091.746 
Canyover"nspe"t~rojedfu"ds 

'~~W914800.506540 -"--. 
.763,529 20361314600.506540 

1550, MSBU-Building Reserves 
,2.827,333 GC58901,5501.5099,8 

s:ldatalopslciplcarryoversiFY02-03lJE for prem. canyovemxls 
,.,..-1 
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Exhibit B - Expenditure Adjustments 

Fund, 
Subfund FundName 

18601 Imp Fee-CommPk-FtMyem 
665890118601.509930 

67,167 20175818601.606540 

(3C5890118603.609930 
3.104.522 20176016603.506540 

20500018607.606510 
Carlyover unspent project funds 

Reverseestimated carryover 
Fund BalanceAdjustment 
Carryoveruns~enl~rojectfunds 

Printed 1/27/2004 
Page 6 



Fund, current F?pprop 
S”h‘““d Fund Name Total Debit Credit Adjust Amount Amended Total Business Units Reason 

GC5890118805.509930 
20465618805.506540 

1 197 289 20600218805.506540 

GC5890118807.509930 
20604718807.506540 

346 903 20600218807506540 

Page 7 



Fund, current &prop 
S"bfu"d Fund Name Total Debit Reason 

20306530100.503490 
20098330100506540 
20296530100.506540 
22296530100.506540 
20304330100.506540 
20304430100506540 

Page 8 
Printed 1127/2004 



F”“d/ 
Subfund Fund Name Debit 

349,418 
393,316 
735,255 
173.628 

2.159.362 
444,546 
982.812 

2,687,348 
433,578 
250,000 

,di 

6o;ooo 
55,000 
55,000 

538,344 
22.084 

105,000 
122 

15x491 
688.165 
317.915 

1,254;079 
40,569 

15.972.716 
1,795.700 

848,881 
1.407.804 

389.608 
635,730 
196.366 .~ 
751.118 
247,510 

,.500,000 
52.630 

I,21330 
74,862 
45.122 
83.344 
30,000 

nded Business Units 
20304530100.506540 
20306030100.506540 
22306030100.506540 
20851230100.505540 
20851330100.506540 
20851430100503490 
20853230100.506540 
20853330100.506540 
20853830100.506540 
20853930100.506540 
20854330100.503490 
20854430100.503490 
20857930100.503490 
20858030100.503490 
20858230100.503490 
20340230100.506540 
20867230100.506540 
20340730100.506540 
20860330100503490 
20860730100.503490 
20863030100.506540 
20863230100.506540 
20863930100.503490 
20864630100.506540 
20864730100.506540 
20864830100506540 
20854930100.506540 
20865430100506540 
20865530100.506540 
20865830100.506540 
20866130100.506540 
20866330100.506540 
20866730100.506540 

20867330100.503490 
20867530100503490 
20867630100.503490 

s:ldata/apslciplcar~oVe~YO2-03lJE for prem. carryo”en.xls Page 9 



Exhibit B - Expenditure Adj"stments 

F”“dl 
Subfund FundName Debit 

100.000 
745.229 
977.456 
268,973 

97,522 
35.830 

7367,915 
899,999 
279,101 
145,000 

17,000 
337,947 
600,000 
564,617 
353.267 

3,49,,09* 
136.937 

1,170 
5,200 

364,941 
200,000 

5,000 
82,500 

180,413 
5,883 

69.920 
150,000 
,50,000 

53,886 
8.700 

607.090 
168,730 

95.265 
54,686 

66;976 
676,043 

18.974 

s:/datalops/cip/car~oven/P102d3NE for prem. canyovers.xls Page 10 

Credit Adjust Amount AmendedTotal B"sines Units 
20867930,00.506540 
20868030100.506540 
20868230100.606540 
20868330100.503490 
20868430100.606540 
20868630100.506540 
20866730100.606540 
20869230100.506540 
20869330100.506540 
20870030100.503490 
20185730100.503490 
20670130100.506540 
20870230100.606540 
20670330100.506640 
20870630100506540 

81,787 20871630100.503490 
20874530100.606540 
X896530100.606540 
20699230100.503490 
20165130100.506540 
*0,7*630100.506640 
22176030100.606540 
2017793010~0.506540 
20178030100.506540 
20178230100.506540 
20162530100.503490 
20182730100.506540 
20,8.5330,00.506640 
20185430100.506540 
22'2188430100.503490 
20199930100.506540 
20200030100503490 
20306230100.506540 
20864230100.503490 
20162230100.503490 
20167330100.606540 
20167430100.603490 
20167830100.506540 
20171530100.503490 

Reason 
CarrVoverunspentpmjectfunds 
Carryoverunspentprojectfunds 
Carryover unspent projedtunds 
Carryoverunspentpmjedfunds 
Carryover un*perd pro@+ funds 
Carryoverunspentpmjedfunds 
Carryoverunspentprajectfunds 
Carryoverunspentprojedfunds 
Canyoverunspentpmjectfunds 
Carryover "nspentproiecthmds 
Additional funds required 
Canyoverunspentprojectfunds 
Carryoverunspentprojectfunds 
Carryoverunspentprojectfunds 
Carryover "nspentprojectfunds 
Red"cePrajectF"ndinQforFY03d4 
Carryoverunspentprojectfunds 
Carryoverunspentproiedfunds 
Carryoverunspent~rojectfunds 
Camyover unspent project fund* 
Carryoverunspentprojectfunds 
Car~overunspentprojectfunds 
Carryoverunspentprojectfunds 
Carryover unspent project funds 
carryover ""spe"tproj*f"nds 
Carryoverunspentprojecifunds 
Carryover"nspentprajectf"unds 
Carryaverunspentprojectfunds 
Carryaverunspentprojectfunds 
Canyover unspent project funds 
Canyoverunspentprojectfunds 
Carryoverunspentpmjectfunds 
Carryoverunspentprojecffunds 
Carryoverunspentprojectfunds 
Carryoverunspentprojectfunds 
Carl~overunspentprojectfunds 
Carr~overunspentpmjectfunds 
Carryoverunspentprojectfunds 
Carryoverunspentprojedfunds 

Printed lmi2004 



Exhibit B - Expenditure Adjustments 

Fund/ 
Subfund FundName Debit 

332 
64,073 

8,806 
144.966 

55,764 
16,925 

5,600 
816,662 
200.000 

4,822 
15,000 
17,029 

792 
9.954 

100,000 
145.129 

26.202 
26~626 
11,500 
58.208 
13.000 
18,092 

2.047 
16,238 
35.684 

1.255378 
50,000 
59.771 

314,855 
182,361 

74.000 
206,000 

43,000 
70,000 

177,431 
740,836 

1 ,ooo.ooo 
300.000 

Credit Adjust Amount An ,ended Business Units 
20172030100.503490 
20172130100503490 
20172230100.503490 
20172430100.603490 
20175130100.503490 
20175230100.506540 
20175730100.606540 
20175830100.506540 
22175630100.506540 
20176130100.506540 
21176130100503490 
20177230100.606540 
201776301OO.506540 
20178930100.506540 
20179230100.506540 
20179630100.506540 
20180330100503490 
20182330100.503490 
20182630100.503490 
20182830100.503490 
20182930100.506640 
20164430100.503490 
2018493010Q.503490 
20857630100.503490 
22857730100.506540 
20683030100.606540 
20666630100.606540 
20401330100506540 
20403030100.606640 
20404030100.503490 
20405330100.506540 
20406630100.506540 
20405730100.506540 
20406430100.506540 
20406930100.506540 
20408630100.606540 
20460130100.506540 
20465330100.506540 
*047*2301w.50654@ 

Reason 
Canyoverunspentprojectfunds 
Carryoverunspentprojec tfunds 
Camya"er""spe"tproject funds 
Carlyoverunspentprdlectfunds 
Canyoverunspentpmjectfunds 
C?.rryo"er unspent project funds 
Canyoverunspentprojectfunds 
Carryover unspentprojectfunds 
Cairyoverunspentprajedfunds 
Carryoverunspentpmjectfunds 
Carryoverunspentprojectfunds 
Carryoverunspentproject‘unds 
Carryoverunspenfprojecffunds 
Carryoverunspentprojedfunds 
Canyoverunspen~projeclfunds 
Carryoverunspentprojed funds 
Carryover unspentprojectfunds 
Carryoverunspentprojectfunds 
Carryoverunspentprojedfunds 
Carryoverunspentprojectfunds 
Carryoverunspentprojectfunds 
Canyoverunspentprojectfunds 
Carlyoverunspentpmjectfunds 
Carryoverunspenlprojedfunds 
Carryoverunspenfprojectfunds 
Carryoverunspentprpjectfunds 
Carryoverunspentprojedfunds 
Carryover unspent project funds 
Carryoverunspentprajectfunds 
Carryaverunspentprojectfunds 
Carryoverunspentpralectfunds 
Carryoverunspentprojedfunds 
Carryoverunspentprojedfunds 
Carryoverunspenfpmjectfunds 
Carryover unspent projectfunds 
Carryoverunspentprojectfunds 
Carryover unspent project funds 
Carryover unspent projectfunds 
carryover unspent project funds 

Printed l/27/2004 





Exhibit 6 Expenditure Adjustments 

Fund, CUrreM Approp 

6c5890130107.509910 
GC5890130107.509918 

665.664 20303930107.506540 

ior prem. carryoversAs Page 13 



Exhibit B - Expenditure Adjustments 

Fund/ cwrent A”“rn” 

s:/daia/ops/cip/car~yoven/FY02-03lJE for prem. camyoyewds Page 14 



Exhibit6 -Expendi*"ureAdjustments 

Fund, 
Subfund FundName 
30721 Tran CapImprv-~urplu*CapeCoal 

89,825 
897.366 
146,716 

2698.698 
596,631 
160,000 

Credit Adjust Amount A 
460,000 
100,000 
223,979 

mended Total Business Units 
20500030721.506510 
GC5890130721.509910 
GC5890130721.509930 
20408030721.606540 
20408530721.506540 
20408730721.606540 
20406830721.506540 
20406930721.506540 
20409530721.506640 

Reason 
Reverseestimated carryover 
FundBalance Adjustment 
FundBalanceAdjusfment 
Carrloverunspentprojedfunds 
Canyoverunspentprojectfunds 
Canyoverunspentprajectfunds 
Canyoverunspentprojectfunds 
Cawover unspent project funds 
Canyoverunspentprojectfunds 

20092140102.506640 
20092340102.506540 
20092440102.506540 
20092540102.506540 
20092640102.506540 

49970655 20096240102.506640 

26,674 6C5890142132.509910 



Fundl Current Approp 
Subfund FundName Total Debit CrediAdjusl*nmu* ArnendedTotai BusinessUnits Reason 

GC58901487,3.509918 
20722646713.506540 
20723246713.506540 
20723448713.506540 

20725646713.506540 
216781 35135210 20726248713.506540 

s:ldatalopslcipicar~yoverdFY02-03lJE for prem. camyoven.xls Page16 



Exhibit B - Expenditure Adjustments 

5,493,333 
300,000 

1,972.597 
430,909 
680,971 
838,162 

98,218 
35.936 

118,834 
412.520 

7,900 
200,000 
233,141 
150,000 
50,000 

1,400,000 
396.267 

50,000 
200,000 

I.500 
147,681 

50,000 
138,000 

12,798 
150,000 

2292,589 
150,000 

80,000 
80,000 

294,505 
920.899 
294,115 
348,000 
360,235 

44,571 

Fund, Current Appmp 
Subfund FundName Total Debit Credit Adjust/mount Amended Total Business Units Reason 

GC5690148730.509918 FundBalance Adjustment 
20706448730.506540 Carryoverunspentprojedfunds 
22708448730.506640 Carryoverunspentpmjectfunds 
*0709746730.606640 Carryover unspantprojectfunds 
20710046730.506640 Carryoverunspentprojectfunds 
20710348730.606540 Carryoverunspentprojectfunds 
20710546730.506540 Carryoverunspentprajedfunds 
20711048730.506640 Carlyoverunspsntprojectfunds 
20709748730.506640 Carryoverunspentprojectfunds 
20711348730.603490 Reduce Project Funding forFYO3.04 
20711748730.506540 CarrVOYerunseent~roiect funds 

20712148730.606540 
20712246730.506540 
20712648730.503490 
20712746730.506640 
20714248730.506540 
20714348730.606540 
20714648730.506540 
20714646730.506540 
20714748730.606540 
20714848730.506540 
207115148730.603490 
20715248730.503490 
2071764673'30.506540 
20725748730.506540 

20726546730.606540 
22726548730.506540 
20726648730.506540 
20726748730.503490 
20726848730.503490 
20741648730.506540 
20741748730.503490 
2074184873O.606540 
20741948730.506540 
20742448730.506540 

Carr&er uns&t &&.t funds 
Carryaverunspentpmjecffunds 
Carryoverunspentprojectfunds 
Carryoverunspentprojectfunds 
Carryoverunspentprojectfunds 
Carryoverunspentpmjectfunds 
Canyoverunspentprojedfunds 
Canyoverunspentpmjactfunds 
Carryover unspent project funds 
Carryoverunspentprojactfunds 
Carryoverunspentprojecffunds 
Carlyoverunspentprojectfunds 
Carryoverunspentprojectfunds 
Carryover unspent project fund* 
Carryoverunspentprojectfunds 
Carryoverunspentprojectfunds 
Calryoverunspentprojectfunds 
Carryoverunspentprojectfunds 
Cam/overunspentprojedfunds 
Canyoverunspentprojectfunds 
Calryoverunspentprojectfunds 
Carryover unspent projetitunds 
Carlyoverunspentprojectfunds 
Carryoverunspentpr~jectfunds 
Carwaver unment rxoiect funds 
Cajoverunsbentbro;eafunds 

Printed 
s:ldatalopslciplca~ryoversiFY02-03iJE forprem. carryovers.xls 



Exhibit B-Expenditure Adjustments 

F”“dl 
Subfund FundName Debit 

250,000 
250,000 

909,330 

2.496.596 

Credit Adjust Amount Amended Total Business Units Reason 
20742548730.506640 Carryoverunspentprojectfunds 
20742648730.506540 Carryoverunspentp~iectfunds 
20742948730.503490 Carryaverunspentprojectiunds 
20743048730.608640 Carryoverunspentpmjectfvnds 
20700048730508540 Carryoverunspentprojectfunds 
20711248730.603490 Carryoverunspentprojectfunds 
20713248730.606540 Carryoverunspentprojectfunds 
20713348730.506540 Carryoverunspentpmject~nds 
20713446730.503490 Carryoverunspentprojectfunds 
20713648730.606540 Carryoverunspentpmjectfunds 
20713748730.503490 Carryoverunspentprojectiunds 
20713848730.503490 Carryoverunspentprojeclfunds 
20713948730.506540 Carryoverunspentpmjectfunds 
20721948730.603490 Carryoverunspentproiectfunds 
20,22048730.506540 Carryoverunspentpmjectfunds 
20722448730.606540 carrVoverunspentprojectlu"ds 
20722648730.506540 Carlyoverunspentproiectfunds 
20722748730.503490 Carryoverunspentprojectfunds 
20722948730.506540 Canyoverunspentprojectfunds 
20723348730.506540 Carryoverunspentproiedfunds 
20724048730.506540 Carryoverunspentprojectfunds 
20124348730.506540 Carryover unspent project funds 
20726048730.606540 Carryoverunspentprojecthlnds 
20726248730.506540 Carryoverunspentprojedfunds 
20,26948730.506540 Carryover unspent project funds 
20727048730.506640 Carryoveiunspentprojectfunds 
20727348730.503490 Garryoverunspentprpjectfunds 

46,988,194 20727448730.503490 Carryoverunspenipr~jectfunds 

(3C5890148732.509910 Fund Balance Adjustment 
20725248732.506640 Carryoverunspentprojectfunds 

3282,694 20725448732.506540 Canyoverunspentprojectfunds 
48734 LCU-DEPLoan2001 43.372.468 20500048734.606610 Revene estimated canyover 

10,266.168 20708448734.506640 Carmoverunspentpmiectfunds 
Printed 1/27/2004 

s:,data,opdcip,carryoveniP102d3/JE for prem. carryovers.xls Page16 



nended TaPA Business Units 
20710048734.506540 
20700046734306540 
20713148734.506640 

19,796,971 20726148734.506640 
GC6890148736.509910 
20715548736.506540 
20716648736.506540 

Fund, C”rreniApprop 
S”bf”“d Fund Name Total Debit 

20,000 
600.000 

3,500,000 
147,335 

48736 KU-20038 COnSbllCtio” Funds 8.603.756 
4.072.899 
7,702.686 

Page 19 



Due to the fact that 10 capital projects experienced little or no expenditure activity 
during fiscal years 01-02 and 02-03, the history of the following projects were reviewed 
to ascertain whether there were justifiable delays and whether remaining project dollars 
should be recommended for carryover. 

As a result of that review, the following carryover/deletions are recommended: 

Project 
Number Project Name 

Available Recommended 
Carryover Carryover 

201724 
201744 
201808 
203045 
208647 
208648 
208668 
208684 
208693 
208702 

County-Wide Athletic Court Resurface 
Lovers Key/Black Isle Pedestrian Bridge 
Bowditch Park Boat Docks FYOI 
Orr Road Bridge 
Health Department Clinic 
Public Safety HVAC Remodeling 
Public Safety Building UPS 
Public Safety Building Fire Sprinklers 
Boca Grande Sheriff Houses 
West Sheriff Substation 

144,966 144,966 
123,855 123,855 
219,645 219,645 
349,418 349,418 

1,795,700 1,795,700 
848,881 848,881 

52,630 52,630 
97,522 97,522 

279,101 279,101 
600,000 600,000 

Total 4,511,718 4,511,718 

s:/data/ops/cip/cartyover?./FY 03-04/Minimal Expensesxls 



OTHER 
(Projects where total remaining FY 02/03 budget balance is to be fully carried over to FY 03104) 

INITIAL CIP ADJUSTED 
RECOMMENDED BUDGET BUDGET 

203402 PERMIT COMPUTER SOFTWARE 
208603 REROOFING PROJECTS 
208607 REMODELING PROJECTS 
208630 JUSTICE CTR COURTRM RENOV 
208632 CORRECTIONAL FACILITIES 
208639 COUNTY WIDE MODULAR FURNITURE 
208646 JUSTICE CENTER EXPANSION 
208647 HEALTH DEPARTMENT CLINIC 
208648 PUBLIC SAFETY HVC REMODELING 
208649 DEV SERV INSPECTOR/LICENSE BLDr 
208653 FLEET GENERATOR 
208654 JAIL SMOKE EVACUATION 
208655 JUSTICE CTR AIR HANDLER UNITS 
208658 TAX COLLECTORS RENOVATIONS 
208661 COUNTY WIDE FUEL FACILITIES 
208663 FLEET EXPANSION 
208666 LEE COUNTY EOC SITE 
208672 TELEPHONE UPGRADES 
208667 NEW EMS STATIONS 
208668 PUBLIC SAFETY BUILDING UPS 
208669 RELOC OF HUMAN SERVICES OFFICE 
208673 ASPHALT PARKING LOTS 
208675 INDOOR AIR QUALITY REMEDIATION 
208676 ENVIRONMENTAL LAB REMODEL 
208677 JAIL KITCHEN FLOOR COATING 
208679 J C HOT WATER BOILER REPLACE. 
208682 J C RENOVATIONS-PODS C 
208683 OLD COURTHOUSE EXT BRICK WORk 
208684 PUB SAFETY BLDG FIRE SPRINKLERS 
208685 SHERIFF DEPT EVIDENCE IMNPROVE 
208687 LEE COUNTY GUN RANGE 
208692 J C 2ND FLOOR RENOVATIONS 
208693 BOCA GRANDE SHERIFF HOUSES 
208701 ADA COMPLIANCE IN LAVATORIES 
208702 WEST SHERIFF SUBSTATION 
208706 CC GOV’T COMP-TAX COLL RENOVAl 
208707 CORE DOWNTOWN PHONE UPGRADI 
208745 MORGUE EXPANSION/RENOVATION 
208965 STOCKADE REPLACEMENT 
208830 T&T DEVELOPMENT SENSITIVE LAN1 
208992 HURRICANE SHELTER RETROFITS 

$22,084 
153,491 
688,165 
317,915 

1,254,079 
40,569 

15,972,716 
1,795,700 

848,881 
1,407,804 

160,500 
389,608 
835,730 
196,366 
751,118 
247,510 

50,000 
105,000 

1,500,000 
52,630 

1,213,320 
74,862 
45,122 
83,344 
30,000 

100,000 
977,456 
268,973 

97,522 
35,830 

7,667,915 
899,999 
279,101 
337,947 
600,000 
353,257 
377,000 

3,491,092 
136,937 

1,255,378 
397,024 

$0 
530,000 
200,000 
125,000 

0 
75,000 

513,634 
0 

1,600,OOO 
0 
0 
0 
0 

685,000 
160,000 

0 
0 
0 
0 

60,000 
0 

50,000 
70,000 

0 
0 
0 

500,000 
0 
0 
0 
0 
0 
0 

180,000 
1 ,ooo,ooo 

0 
414,000 

0 
1 ,ooo,ooo 

119,651 
1,675,OOO 

$22,084 
683,491 
888,165 
442,915 

1,254,079 
115,569 

16,486,350 
1,795,700 
2,448,881 
1,407,804 

160,500 
389,608 
835,730 
881,366 
911,118 
247,510 

50,000 
105,000 

1,500,000 
112,630 

1,213,320 
124,862 
115,122 

83,344 
30,000 

100,000 
19477,456 

268,973 
97,522 
35,830 

7,667,915 
899,999 
279,101 
517,947 

1,600,OOO 
353,257 
791,000 

3,491,092 
1,136,937 
1,375,029 
2,072,024 

s:/Data/OPS/CIP/Carryovers/FY 03-04/Prem. Carryover Summary 03-04.~1~ 



OTHER 
(Projects where total remaining FY 02/03 budget balance is to be fully carried over to FY 03/04) 

INITIAL CIP ADJUSTED 
RECOMMENDED BUDGET BUDGET 

208993 EMS STATIONS 200,000 100,000 300,000 

TOTAL - GENERAL GOVERNMENT $45,711,945 $9,057,285 $54,769,230 

203607 CAPE CORAL LIBRARY EXPANSION $80,103 $0 $80,103 
203609 LAKES REGIONAL LIBRARY 16,091,746 0 16,091,746 
203613 NORTHWEST REGIONAL LIBRARY 1,057,809 0 1,057,809 

TOTAL - LIBRARY $17,229,658 $0 $17,229,658 

200919 CHURCH ROAD EXTENSION $2.549.363 $0 $2.549.363 
200923 SOLID WASTE PROCESSING EQUIP i7:990;981 .O 17,990:981 
200924 LEE HENDRY LANDFILL PH II 625,944 2,200,000 2,825,944 
200925 DOLOMITIC LINE SYSTEM 350,000 0 350,000 
200952 HORTICULT PROCESS FACILITY 152,955 0 152,955 

TOTAL - SOLID WASTE $21,669,243 $2,200,000 $23,869,243 

207000 AIRPORT SEWER SYSTEM $1,409,330 
207086 WATER TRANS SYSTEM IMPROVE 932,240 
207097 CORKSCREW WTP WELLFLD-ALICO F 2,463,139 
207100 SR 739 WATERLINE RELOCATION 450,909 
207103 ALICO ROAD WATER MAIN RELOCAT 2,986,857 
207110 ASR WELLS @  NORTH RESERVOIR 98,218 
207111 AUTOMATED FLUSHING DEVICES 35,935 
207112 BACKFLOW PREVENTION DEVICES 83,224 
207119 CYPRESS LAKE DR-W&S LINE RELOC 412,520 
207122 FLUORIDATION SYSTEM-FCWC WTP 200,000 
207126 LIME SLAKER REPLACEMENTS 233,141 
207127 PAGE PARK WATERLINE IMPROVE 150,000 
207131 AIRPORT SEWER TRANSMISSION SY! 3,500,000 
207132 BEACH PLT IMPROVE/TRAINING ROO 35,000 
207133 FMBWWT TRANSFER PUMPS UPGRA 400,000 
207134 FORCEMAIN VALVE INSTALL 8 REPLP 100,000 
207136 REUSE SYS STORAGE FEAS STUDY 200,000 
207137 WWC SYS PUMP REPLACEMENT 52,729 
207138 WASTEWATER TREATMENT PLT IMPf 51,915 
207139 WATERWAY EST REUSE CONN TO C( 165,970 

$3,500,000 $4,909,330 
300,000 1,232,240 

2,500,OOO 4,963,139 
0 450,909 
0 2,966,857 

500,000 598,218 
10,000 45,935 

0 83,224 
0 412,520 
0 200,000 
0 233,141 
0 150,000 
0 3,500,000 
0 35,000 
0 400,000 

50,000 150,000 
0 200,000 

100,000 152,729 
400,000 451,915 

0 165,970 

s:/DatalOPS/CIPICarryovers/FY 03-04/Prem. Carryover Summary 03-04.~1~ 



OTHER 
(Projects where total remaining FY 02/03 budget balance is to be fully carried over to FY 03/04) 

INITIAL CIP ADJUSTED 
RECOMMENDED BUDGET BUDGET I 

207142 ALICO RD & l-75 INTERCHANGE 
207143 ALICO RD WTR MAIN RELOCATION 
207145 BUS 41 WATERLINE REL-MARIANNA 
207146 DANIELS PKWY & l-75 INTERCHANGE 
207147 NEW FIRE HYDRANTS INSTALLATION 
207150 GREEN MEADOWS WTP WELL PUMP 
207151 WTPs & RESERVOIRS SECURITY SYS 
207152 WATER VALVE INSTALL & REPLACE 
207155 PINEWOODS WTP DEEP INJECT WEL 
207156 SAN CARLOS WTP IMPROVEMENTS 
207157 WATER DISTRIBUTION SYS IMPROVE 
207171 ALICO ROAD WIDENING WATER REL( 
207173 PINEWOODS WTP IMPROVEMENTS 
207174 PINEWOODS WELLFIELD 
207178 SAN CARLOS PK WATER MAIN EXTEb 
207219 STORMWATER INFLOW PROTECTIOF 
207220 PINE ISLAND WW TREATMENT PLAN1 
207224 FMB SPLITTER BOX REHAB & FLOW 
207226 METRO PKWY FORCE MAIN REL 
207227 ODOR CONTROL DEVICES PUMP 
207229 WASTEWATER SYSTEM IMPROVE 
207231 MAIN ST. MASTER PUMP STA REHAB 
207232 DANIELS PKWY MASTER PUMP STA 
207233 E LEE CTY FORCE MAIN REPLACE 
207240 PINE ISLAND WWTP REUSE SYSTEM 
207247 INFLOW & INFILTRATION IMPROV 
207248 INFLOW & INFILTRATION REHAB 
207252 MATANZAS PASS FORCE MAIN 
207253 MATLACHA SUBAQUA FORCE MAIN 
207254 ODOR CONTROL SYSTEM- FMB WWT 
207256 WATERWAY ESTATES REUSE STORP 
207257 WATERLINE RELOC US 41 S OF ALICt 
207261 FMB WWTP FILTRATION SYS REPLAC 
207262 PI WWTP DEEP INJECTION WELLS 
207266 SR78 WTRLINE RELOC-SLATER TO I-i 
207267 WATER QUALITY MONITORING 
207268 WATER TREATMENT PLT IMPROVE 
207269 FIESTA VILLAGE REUSE VALVE CONI 
207270 MISC UTILITY PROJECT 
207271 FMB WWTP BELT PRESS REFURBISH 
207272 FMB WWTP GRAV BELT THICKENER 

50,000 
1,400,000 

396,267 
50,000 

200,000 
311,959 
147,681 

50,000 
4,072,899 
43130,523 

300,000 
4,633 

117,788 
16,500 
16,945 

108,354 
73,177 

316,341 
799,876 
129,922 
474,819 
560,029 
459,707 
200,000 
352,620 
389,425 

28,643 
1,265,733 

234,030 
63,050 

615,238 
12,798 

1,617,127 
2,712,377 

80,000 
80,000 

294,505 
171,930 
310,000 

76,717 
60,000 

20,000 
700,000 

0 
0 
0 

100,000 
200,000 

50,000 
0 
0 
0 
0 
0 
0 
0 

50,000 
0 

150,000 
0 

100,000 
200,000 

0 
0 
0 
0 

450,000 
0 
0 
0 
0 
0 
0 

3,000,000 
0 

2,000,000 
0 

350,000 
200,000 

0 
100,000 

80,000 

70,000 
2,100,000 

396,267 
50,000 

200,000 
411,959 
347,681 
100,000 

4,072,899 
4,130,523 

300,000 
4,633 

117,788 
16,500 
16,945 

158,354 
73,177 

466,341 
799,876 
229,922 
674,819 
560,029 
459,707 
200,000 
352,620 
839,425 

28,643 
1,265,733 

234,030 
63,050 

615,238 
12,798 

4,617,127 
2,712,377 
2,080,OOO 

80,000 
644,505 
371,930 
310,000 
176,717 
140,000 

s:lDatalOPS/CIP/CarryoverslFY 03-04/Prem. Carryover Summary 03-04.~1~ 



OTHER 
(Projects where total remaining FY 02/03 budget balance is to be fully carried over to FY 03/04) 

INITIAL CIP ADJUSTED 
RECOMMENDED BUDGET BUDGET 

207273 GATEWAY WWTP CHLOR SYS IMPRO 250,000 0 250,000 
207274 WWTP ODOR CONTROL SYS IMPROV 100,000 100,000 200,000 
207277 WW COLLECTION SYS INTERCONNEC 720,000 0 720,000 
207279 THREE OAKS PKWY WIDENING-SEWE 49,693 0 49,693 
207413 CHLORINE SYSTEM IMPROVEMENTS 1,309,649 0 1,309,649 
207416 DOT PROJ UTILITY RELOCATIONS 920,899 500,000 1,420,899 
207417 PLANT PUMPING IMPROVEMENTS 294,115 0 294,115 
207418 WTR/SWR LINE RELOC-TREELINE AV 348,000 0 348,000 
207419 WATER LINE RELOC-PONDELLA RD 360,235 0 360,235 
207424 SCADA UPGRADES & IMPROVEMENT: 44,571 250,000 294,571 
207425 SUMMERLlNlBOY SlUNlV W/S RELOC 250,000 0 250,000 
207426 W/S LINE RELOCATION-THREE OAKS 250,000 0 250,000 
207429 ELECTRICAL EQUIP UPGRADElREPLC 68,924 150,000 218,924 
207430 INSTRUMENT UPGRADES & IMPROVE 228,691 350,000 578,691 

TOTAL - UTILITIES $41,887,517 516,460,OOO $58,347,517 

200983 SURFACE WATER MGMT. PLAN $706,969 $250,000 $956,969 
74,944 0 74,944 
74,870 0 74,870 

2,222,190 40,000 2,262,190 
8,248 0 8,248 

349,418 0 349,418 
1,128,571 0 1,128,571 

20,538 0 20,538 
7,193 0 7,193 

428,242 0 428,242 
42,846 0 42,846 
32,020 0 32,020 
39,505 0 39,505 

173,628 0 173,628 
2,159,362 0 2,159,362 

444,546 350,000 794,546 
982,812 0 982,812 
433,578 0 433,578 
250,000 0 250,000 
100,000 0 100,000 

202903 
202915 
203039 
203043 
203045 
203060 
203066 
203071 
203079 
203080 
203081 
203085 
208512 
208513 
208514 
208532 
208538 
208539 
208543 
208544 

BIP UNIDENTIFIED PROJECTS 
MANATEE AWARENESS FACILITIES 
BONITA BEACH RENOURISHMENT 
GATOR SLOUGH PHASE II & Ill 
ORR ROAD BRIDGE 
FDEP-GATOR SLOUGH PHASE I & II 
W-NAVIGATION IMPROVEMENTS FYO: 
W-LEE CO BOATERS GUIDE REVlSlOl 
W-NAVIGATION IMPROVEMENTS FYO: 
W-GPS TRACKING - FY 03 
W-MARINE LAW ENFORCEMENT-FYO: 
W-CALUSA NATURE CTR MANATEE E, 
BRIARCLIFF CHANNEL WEIRS 
LAKES PARK WATER QUALITY PROJ 
NEIGHBORHOOD IMPRVMNT PROGR, 
ALICO RD AREA DRAINAGE IMPROVE 
SPANISH CREEK RESTORATION 
TEN MILE CANAL PUMP FACILITY 
FLOOD INS STUDY RESULTS EVAL. 
MAINTENANCE DREDGING 60,000 0 60,000 

TOTAL - NATURAL RESOURCES $9,739,480 $640,000 $10,379,480 

s:lDatalOPS/CIPICarryovers/FY 03-04/Prem. Carryover Summary 03-04.~1~ 



OTHER 
(Projects where total remaining FY 02/03 budget balance is to be fully carried over to FY 03/04) 

INITIAL CIP ADJUSTED 
RECOMMENDED BUDGET BUDGET I 

200700 PROJECT PLANNING & PRE-DESIGN 
204007 ENVIRONMENTAL MITIGATION 
204013 DEL PRADO EXTENSIONIMELLO DRIV 
204020 BUS US 41 (SR 739) FOUR LANES 
204030 ALICO RD MULTILANING 
204040 GlSlSURVEY CONTROL 
204043 THREE OAKS PKWY EXT, SOUTH 
204044 BONITA BEACH RD WIDEN/RESURFA( 
204054 COLONIAL BLVD1175 TO SR82 
204055 GUNNERY ROAD/SR82 TO LEE BLVD 
204056 LIVINGSTON/IMPERIAL CONNECTION 
204062 TREELINE AVE-S AIRPORT ENTRlDAh 
204064 CYPRESS LAKE DRIVE WIDENING 
204065 PALMETTO/PLANTATION CONNECT10 
204069 THREE OAKS EXTENSION 
204072 ORTIZ AVENUE NORTH 
204075 PENNSYVLANIA AVE REALIGNMENT 
204078 COUNTY ROAD 951 EXTENSION 
204079 RIGHT-OF-WAY OPPORTUNITIES 
204080 TOLL EQUIPMENT 
204081 THREE OAKS PKWY WIDENING 
204083 GLADIOUS 4 LANElSFM 
204084 SANDY LANE EXTENSION 
204085 EXPRESSWAY CORRIDOR STUDY 
204086 URBAN STREET LIGHTING 
204087 LEEWAY SERVICE CTR RENOVATION 
204088 BURNT STORE RD RIGHT OF WAY 
204089 SUNPASS INTEGRATION 
204095 BURNT STQRE RD R CELTUS PKWY 
204653 DANIELS PKWAY EXTENSION PHASE 
204656 PONDELLA RD WIDENING 
204683 ROAD RESURFACE/REBUILD PROG 
205021 KORESHAN BLVD EXTENSION 
205022 METRO PKWY-6 MILE TO DANIEL 
205024 CORKSCREW TO OLD US41 LANDSCL 
205714 MASTER BRIDGE PROJECT 
205816 SANIBEL TOLL FAC/PLAZA REHAB 
206002 BICYCLE/PEDESTRIAN FACILITIES 
206024 ROADWAY BEAUTIFICATIONlLANDSC 
206028 HEAVY EQUIPMENT GRANT 
206039 BONITA GRANDElBONlTA BEACH RD 

$264,148 
259,327 

59,771 
7,245,257 
9,061,565 

182,551 
2,659,517 
4,917,060 

83,064 
8,020,925 
1,882,486 

705,127 
1,652,083 

496,365 
184,098 

10,183 
317,766 

2,014,136 
1,191,001 

89,825 
12,095,276 

1,718,606 
208,252 
897,366 
740,835 
182,274 

2,698,698 
662,717 
150,000 
300,000 

3,243,157 
2,693,317 
8,062,068 

420,918 
35,730 

1,428,634 
3,836,874 
2,623,511 
4,084,994 

914,468 
186,368 

$15o,oop 
60,000 

0 
0 
0 

350,000 
0 

115,000 
0 

362,000 
0 

721,000 
0 
0 
0 
0 
0 
0 

500,000 
0 
0 

1,206,OOO 
0 
0 

3,910,000 
0 
0 
0 
0 
0 
0 

3,200,OOO 
1,743,ooo 

0 
0 

500,000 
0 

1,391,100 
600,000 

0 
0 

$0 
414,148 
319,327 

59,771 
79245,257 
9,061,565 

532,551 
2,659,517 
5,032,060 

83,064 
8,382,925 
1,882,486 
1,426,127 
1,652,083 

496,365 
184,098 

10,183 
317,766 

2,014,136 
1,691,OOl 

89,825 
12,095,276 
2,924,606 

208,252 
897,366 

4,650,835 
182,274 

2,698,698 
662,717 
150,000 
300,000 

3,243,157 
5,893,317 
9,805,068 

420,918 
35,730 

1,928,634 
3,836,874 
4,014,611 
4,684,994 

914,468 
186,368 
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OTHER 
(Projects where total remaining FY 02/03 budget balance is to be fully carried over to FY 03104) 

INITIAL CIP ADJUSTED 
RECOMMENDED BUDGET BUDGET 

CARRYOVER FY 03104 FY 03104 I 

206047 MASTER DRAIN STUDY-B( 3CA GRAN 60,219 0 60,219 
206056 CHICO’S ENTRANCE IMPROVEMENTS 
206057 EMERGENCY REPAIR-BONITA BCH RI 
206729 FIBER OPTlClORTlZ SIGNAL CONNEC 
206730 CYPRESS LKIREFLECTIONS LK SIGN1 
206731 PINE RIDGEQSAN CARLOS INTERSE{ 
206732 IONA/McGREGOR TURN LANE 
206733 OLGA RDISRBO TURN LANE 
206734 COLONIAUSUMMERLIN MEDIAN CLO$ 
206980 COUNTY-WIDE SIGNAL RE-TIMING 

469,964 
60,494 
39,882 
68,500 

173,030 
107,187 

92,770 
540 

469,964 
60,494 
39,882 
68,500 

173,030 
107,187 

92,770 
540 

35,055 35,055 

TOTAL - TRANSPORTATION $89,587,959 $14,808,100 $104,396,059 

201638 SANlCAPTlVA PARK IMPROVE $79,339 $25,000 $104,339 
201665 
201673 
201674 
201678 
201687 
201698 
201704 
201707 
201715 
201719 
201720 
201721 
201722 
201726 
201734 
201743 
201744 
201747 
201751 
201757 
201758 
201760 
201769 
201772 
201776 
201778 

MATANZASPASSPRESERVE 
CARL MATCHING FUNDS 
POOL IMPROVEMENTS 
SIX MILE CYPRESS PURCHASE 
EMERGENCY BEACH CLEAN UP 
CAPE CORAL EC0 PARK IMPROVE 
C C YACHT CLUB BEACH RENOURISh 
SANIBEL BRAZIL PEPPER CONTROL 
PARKS AUTOMATION 
BLACK ISL MULTI-USE NATURE TRAIL 
COUNTY WIDE FENCE REPLACEMT 
COUNTY WIDE PLAYGROUNDS 
CO WIDE PAVING 
CO WIDE LIGHT POLE REPLACEMEN 
STADIUM R&R 
C C YACHT CLUB BEACH AREA MAIN1 
LOVERS KEY/BLACK ISL PED BRIDGE 
SANIBEL BCH EROSION MONITORING 
CW ATHLETIC FLD RECONSTRUCT101 
CW LIGHTING, PARKING LOTS 
SCHLANDLER HALL PK IMPROVEMEN 
VETERANSPARKMASTERPLAN 
J.N.D. DARLING FISHING PIER 
EXTENSION SRV KITCHEN, TERRY 
POOL, RESTROOM FLOOR TILING 
BOCA GRANDE IMPROVEMENTS 

33,396 0 33,396 
293,000 100,000 393,000 

66,978 120,000 186,978 
676,043 0 676,043 
191,063 0 191,063 

12,236 0 12,236 
13,335 0 13,335 
40,000 25,000 65,000 
18,974 100,000 118,974 

3,719 0 3,719 
332 60,000 60,332 

64,073 140,000 204,073 
8,806 200,000 208,806 

364,941 800,000 1,164,941 
28,522 20,000 48,522 
16,792 24,678 41,470 

123,855 0 123,855 
35,000 25,000 60,000 
55,784 200,000 255,784 

5,600 40,000 45,600 
1,030,662 277,000 1,307,662 
19794,674 710,000 2504,674 

15,001 0 15,001 
17,029 0 17,029 

792 10,000 10,792 
176,037 7,500 183,537 
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, OTHER 
(Projects where total remaining FY 02/03 budget balance is to be fully carried over to FY 03/04) 

! 
RECOMMENDED 

I 
201780 RANDELL RESEARCH CTR FACILITY 
201789 CALOOSAHATCHEE REG. PARK 
201792 HEAVY EQUIP POLE BARN, TERRY Pk 
201796 LAKES PARKS MASTER PLAN 
201798 PHILLIPS PARK 
201803 BOCA GRANDE BCH & BAY ACCESS 
201804 BILLY’S CREEK RESTORATION FY 01 
201808 BOWDITCH PARK BOAT DOCKS FYOI 
201809 CAPITALIZED BCH PARK MAINT FY 01 
201810 FOUR MILE COVE EC0 PARK FY 01 
201811 LEE COAST PADDLING TRAIL FY 01 
201816 SANIBEL LIGHTHOUSE RESTROOM F 
201823 POOL MAINT & REPAIRS 
201825 CO WIDE BOARDWALK REPAIR 
201826 GIS-COUNTYWIDE PARKS 
201827 ADA STANDARD COMPLIANCE IMPRC 
201828 FILTRATION SYS UPGRADE-POOLS C 
201829 FM SHORES NATURE TRAIL WEIR 
201843 MATLACHA PK PIER & RESTROOM RE 
201844 MODULAR FURN-TERRY PARK 
201849 CW LANDSCAPING IMPROVEMENTS 
201850 CALOOSAHATCHEE REG PK-LODGE/F 
201852 CALOOSAHATCHEE REG PK-OXBOW 
201853 MANATEE PK lNTEPRET/OFFlCE BLDr 
201854 6 MILE CYP INTEPRETIVE FACILITY 
201873 SFM COMMUNITY PARK 
201877 ANDY ROSSE LN BAYSIDE IMPROVE 
201878 BOWMAN’S BCH PK LOOKOUT REPLA 
201879 BONITA SPGS RIVERSIDE DEPOT PK 
201884 LOVERS KEY ROADSIDE PARK 
201885 MATLACHA PK SHORELN PROTIREST 
201886 RIVERSIDE PK FISH/OBSERV PIER 
201888 LOVERS KEY-GABRIELLE DAMAGE 
201889 C C GLOVER BIGHT TRAIL-PH II 
201890 CAY0 COSTA BAYSIDE FAC IMPROVE 
201891 GASPARILLA ISLAND RESTROOM 
201892 CALOOSAHATCHEE SEAWALL-ESTAT 
201893 LOVERSKEYADABCHASSESSUPGF 
201894 SANIBEL RESTROOM @ BOAT RAMP 
202000 GATEWAY COMM PARK-SOCCER FIEI 
202001 TEN MILE LINEAR REGIONAL PARK 

82,500 
283,169 
100,000 
145,129 
389,631 

26,202 
117,847 
219,645 
131,333 

50,738 
62,778 
88,600 
26,525 

5,883 
11,500 
69,920 
58,208 
13,000 

329,181 
18,092 

2,047 
250,000 

80,000 
150,000 
150,000 

1,993,400 
10,500 
25,000 
51,954 

343,565 
25,520 

175,388 
58,500 

325,481 
100,000 

71,500 
147,250 

3,794 
53,040 

507,090 
736,250 

0 
0 
0 

1 ,ooo,ooo 
102,000 

15,000 
0 
0 
0 

24,678 
0 
0 

100,000 
100,000 

50,000 
50,000 
70,000 
50,000 

0 
0 

20,000 
250,000 

0 
0 
0 

2,240,OOO 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1,500,000 

82,500 
283,169 
100,000 

1,145,129 
491,631 

41,202 
117,847 
219,645 
131,333 

75,416 
62,778 
88,600 

126,525 
105,883 

61,500 
119,920 
128,208 

63,000 
329,181 

18,092 
22,047 

500,000 
80,000 

150,000 
150,000 

4,233,400 
10,500 
25,000 
51,954 

343,565 
25,520 

175,388 
58,500 

325,481 
100,000 

71,500 
147,250 

3,794 
53,040 

507,090 
29236,250 
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OTHER 
(Projects where total remaining FY 02/03 budget balance is to be fully carried over to FY 03/04) 

INITIAL CIP ADJUSTED 
RECOMMENDED BUDGET BUDGET I 

203062 FRIZZELL-KONTINOS RESTROOMS 168,730 50,000 218,730 
208642 BOAT RAMP REPAIR-COUNTY WIDE 95,265 50,000 145,265 
208801 CONSERVATION 2020 LAND MGMT 1,474,445 0* 1,474,445 

TOTAL - PARKS $14,394,583 $8,555,856 $22,950,439 

TOTAL ALL DEPARTMENTS 240,220,385 51,721,241 291,941,626 

*THE PROJECT WAS MOVED TO KH5722030105 STARTING FY 03-04. 
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COMPLETED PROJECTS 

I UNSPENT INITIAL CIP ADJUSTED1 
RECOMMENDED 

208618 EOC DISPATCH AREA EXPANSION 50 $37,836 50 50 
208652 FLEET EXPANSION MASTER PLAN 
208656 LEHIGH SHERIFF SUBSTATION 
208674 CENTRAL CHILLER PLT FEAS STU 
208678 JAIL SHOWER COATINGS 
208695 JUSTICE CTR RENOV. POD “D” 
208705 CC CONST. COMPLEX LAND ACQ. 
208659 ANIMAL SERVICES GENERATOR 

TOTAL - GENERAL GOVERNMENT 

203610 FM LIBRARY DATA ROOM RENOV; 

0 
0 
0 
0 
0 
0 
0 - 

50 

2,383 
331 

1,500 * 
3,500 * 

28,491 * 
5,533 
7,663 

$87,237 

$0 $32.184 $0 50 
203611 RUTENBERG LIBRARY RENOVATK 0 9,985 0 0 

TOTAL - LIBRARY 50 $42,169 50 50 

204040 GISISURVEYICONTROL 50 $3,666 50 50 
207098 FLUORIDATION SYSTEM 0 3,680 0 0 
207420 COLLEGE PKWY CUST SERV BLD( 0 3,886 0 0 
207234 FMB WWTP EXPANSION 250 1,120 0 250 
207251 COASTAL ESTATES GRAVITY LINE 0 7,493 0 0 
207260 FIESTA VILLAGE EFFL STOR TANK 5,152 21,246 0 5,152 

TOTAL - UTILITIES $5,402 $41,091 50 $5,402 

203036 HALFWAY CREEK STORMWATER $0 $24.924 $0 $0 
203042 POWELL CREEK NFM PROJECT .O 56,572 0 0 
203083 W-SAN-CAPTIVA PWR SQUADROh 0 432 0 0 
203083 W-RPSC-SAIL ON-FY03 0 40 0 0 
203083 W-TURTLE TIME FY 03 0 15 0 0 

TOTAL - NATURAL RESOURCES 50 $81,983 50 50 

204058 LEELAND HEIGHTS BLVD WIDENIE 

205718 
206029 
206048 
206049 
206052 
206054 
206055 
206660 

s: 

PLANTATION/DANIELS PAVING 0 
VETERAN’S MEM’L-SURFSIDE-CHII 0 
EMRGY REPAIR-SANIBEL BRIDGE- 0 
QUEUE JUMP GRANT 0 
SUMMERLIN/MATHEWS INTERSEC 0 
HOMESTEAD TAYLOR INTERSECT 0 
VETERANS/SANTA BARBARA 0 
ORTIZ & STOCKADE INTERSECTIC 0 
SIX MILE & DANIELS INTERSECTIC 0 
DANIELSII-75 INTERCHANGE IMPR 0 
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50 $23,711 
6,921 

110,202 * 
14,347 
32,306 
23,213 * 

7,485 * 
12,645 * 

1,305 * 
22,380 * 

169,723 

50 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

50 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



COMPLETED PROJECTS 

RECOMMENDED 

206723 OLD 41/STRIKE LNIUS41 SIGNAL 0 2,410 * 0 0 
206725 ESTER0 PAVED SHOULDERS 0 40,000 * 0 0 
206728 TARA WOODS & US 41 SIGNAL 0 4,071 * 0 0 

TOTAL - TRANSPORTATION $0 $470,719 $0 $0 

201651 COMM. PK CONCESSION BLDGS. 
201788 FMB TENNIS 8s BASKETBALL COUF 
201813 N SHORE PARK SHELTERS FY 01 
201855 RESURFACE SPORTS COMP FOUE 
201856 S C BACKWASH IRRIGATE/PUMP : 
201771 ELECTRIC METERS 
201883 INDIGO TRAIL BOARDWALK 
201996 BOWDITCH POINT PARKING LOT 

$5,200 
0 
0 
0 
0 
0 
0 
0 

$17,592 $0 
1,923 0 

50,130 0 
8,900 0 

67,979 * 0 
20,115 * 0 

5,342 0 
286 0 

$5,200 
0 
0 
0 
0 
0 
0 
0 

TOTAL - PARK PROJECTS $5,200 $172,267 $0 $5,200 

TOTAL -ALL DEPARTMENTS $10,602 $895,466 $0 $10,602 

*These amounts were transferred to a related project 

NOTE: Any carried over amount is to cover outstanding invoices. Essentially project is complete. 
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PROPOSED ADDITIONS 

203047 BURGES PROPERTY $122 $122 
208680 J C JAIL ELEVATORS UPGRADE $600,0:: $145,229 * 795,229 
208700 CAP BUILDING MAINTENANCE 57,000 $88,000 $600,000 745,000 
208703 J C RENOVATIONS-POD B 536,126 $28,491 * 50 564,617 
208800 CONSERVATION 2020 10,912,601 2,391,620 16,100,000 29,404,221 

TOTAL - GENERAL GOVERNMENT $12,105,727 $2,653,462 $16,750,000 $31,509,189 

200921 LEE CTY TRANSFER STATIONS $1,798,784 $150,000 $200,000 $2,148,784 
200926 SECURE PAPER SHREDDING FAC 0 10,000 150,000 160,000 

TOTAL - SOLID WASTE $19798,784 $160,000 $350,000 $2,308,784 

207084 N LEE COUNTY WTR TRMT PLANT 28,499,501 250,000 0 $28,749,501 
207176 FGCU STUDENT SUPPORT CENTE 20,773 138,000 0 158,773 
207280 THREE OAKS WWTP EXPANSION 497,666 1,828,955 * 0 2,326,621 

TOTAL - UTILITIES $29,017,940 $2,216,955 50 $31,234,895 

202965 TEN MILE CANAL FILTER MARSH $2,980,892 
203023 GASPARILLA ISL BCH RESTORATI 8,784,358 
203024 LOVERS KEY BEACH RESTORATK 3,755,091 
203044 IMPERIAL RIVER MAINTENANCE 44,648 
208579 HALFWAY CREEK MAINTENANCE 0 
208580 ESTER0 RIVER MAINTENANCE 30,692 
208582 WATER TABLE MONITORING NET\ 198,344 

$296,802 
2,529,014 

125,045 
10,352 
55,000 
24,308 

340,000 

50 
170,198 

37,352 
0 
0 
0 
0 

$3,277,694 
11,483,570 

3,917,488 
55,000 
55,000 
55,000 

538,344 

TOTAL - NATURAL RESOURCES $15,794,025 $3,380,521 $207,550 $19,382,096 

204057 LEE BLVD/HOMESTEAD-LEELND l- $374,711 $190,000 50 $564,711 
204060 
204067 
204068 
204094 
204722 
205814 
205815 
206713 

IMPERIAL STREET 
SUMMERLIN @  SAN CARLOS-GLA 
TREELINE EXT NORTH/DANIELS 
HOMESTEAD/TAYLOR AVE INTER< 
CORKSCREW/US41 IMPROV 
SANIBEL BRIDGE REPLACEMENT 
CAPE CORAL TOLL PLAZA REHAB 
MASTER SIGNAL PROJECT _ 

2,561,990 
724,354 

71,742 
44,480 

7,901 
11,685,305 

4,659,215 
308,262 

TOTAL - TRANSPORTATION $20,437,960 

1,500,000 
18,100,000 * 

10,000 
7,485 

10,000 
1,723,182 
13244,732 

96,909 - 

$22,882,308 

1,530,000 5,591,990 
1,901,000 20,725,354 

0 81,742 
0 51,965 
0 17,901 
0 13,408,487 
0 5,903,947 

780,000 1,185,171 

$4,211,000 $47,531,268 
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PROPOSED ADDITIONS 

201752 COUNTY WIDE SHELTERS $7,261 
201761 DESTRUCTIVE VEGETATION CON $16,168 
201779 NFM COMM PARK IMPROVEMTS 5,999 
201782 KARL DREWS HOUSE IMPOVEMEr 174,213 
201857 SPORTS COMP XONXOURSE FLO( 0 
201999 ESTER0 COMMUNITY PARK 4,111,857 
208576 ST JAMES PRESERVE 2,738 
208577 HICKEY CREEK MITIGATION PARK- 52,507 

201622 SIX MILE CYPRESS MANAGEMEN 531,181 $23,505 50 $54,686 
51,925 

119,822 
10,999 

180,413 
117,000 

4,790,557 
16,238 
62,245 

$9,664 * $35,000 
$3,654 $100,000 

5,000 0 
6,200 0 

17,000 100,000 
8,700 670,000 

13,500 0 
9,738 0 

$96,961 $905,000 TOTAL - PARK PROJECTS $4,401,924 55,403,885 

TOTAL ALL DEPARTMENTS $83,556,360 $31,390,207 $22,423,550 $137,370,117 

*Transferred from related projects 
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DELETEDPROJECTS 

203612 FT MYERS LIBRARY RENOVATION 50 $800,000 50 50 

TOTAL - LIBRARY 50 5800,000 50 50 

207104 GREEN MEADOWS WTP IMPROVE 
207128 WATER TRANS LINE-NLCWTP 
207140 AIRPORT HAUL ROAD 
207144 BUS 41 LINE UPGRADE-LITTLETON 
207177 FGCU WATER STORAGE TANK 
207276 SAN CARLOS WWTP IMPROVEMENT 
207422 BILL INSERTER 
207423 CUST SERV FURNIPHONEIMISC 
207427 CUST SERVICES BLDG REMODEL 
207428 DATA CONVERSION LG-LC FILES 

50 
0 
0 
0 
0 
0 
0 
0 
0 
0 - 

TOTAL - UTILITIES 50 

$1,664,381 * $600,000 
1,500,000 0 

150,000 0 
200,000 0 

16,903 0 
2,039,700 * 0 

75,000 0 
139,000 0 

15,000 0 
100,000 0 

$5,899,984 $600,000 

$0 ** 
0 
0 
0 
0 
0 
0 
0 
0 
0 

50 

206735 I-75@CORKSCREW RAMP IMPROVE $0 $1,625,000 50 50 

TOTAL - TRANSPORTATION $0 $1,625,000 $0 50 

TOTAL - ALL DEPARTMENTS 50 58,524,984 $600,000 50 

* These amounts were transferred to a related project 
** Deduction from current budget 
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REDUCTIONS TO PROJECTS 

REDUCED INITIAL CIP ADJUSTED 
RECOMMENDED PROJECT BUDGET BUDGET 

200999 FLINT PEN ACQUISITION $3.000 $52.939 $0 $3,000 
208617 SALE OF SURPLUS LANDS 0 i 15,987 200,000 200,000 
208716 ADMIN BLDG ELEVATOR UPGRADE 0 81,787 * 330,000 248,213 ** 
208829 CTY OWNED REAL PROP ASSESS 0 42,708 135,000 135,000 

TOTAL - GENERAL GOVERNMENT 

207062 WATER-SMALL PROJECTS 
207082 
207092 
207094 
207105 
207113 
207114 
207116 
207117 
207118 
207120 
207121 
207135 
20714% 
207149 
207172 
207175 
207200 
207206 
207207 
20720% 
207217 
207243 
207244 
207255 
207264 
207265 
207281 

WATERLINE EXTENSIONS 
FIRE HYDRANT VALVE INSTALLATION 
WATER SYSTEM IMPROVEMENTS 
GREEN MEADOWS WTP 
CORKSCREW WTP WELLFLD CK VAL 
CORKSCREW WTP EXPANSION 
SAMPLING STATIONS 
WATER EASEMENT ACQUISITION 
WELLFIELD MONITORS 
DEL VERA WATERMAIN EXTENSION 
DUNBAR FIRE PROTECTION IMPROV 
PORTABLE GENERATOR-PUMP STATI 
WTRWAY ESTATES WTP ADMIN BLDC 
WELL REDEVELOPlUPGRADElREBUlL 
CORKSCREW ROAD WATER MAIN 
FGCU PHASE V-DORMS & BLDGS 
SEWER-SMALL PROJECTS 
MANHOLE REHABILITATION 
PUMP STATION REHAB & RECONST. 
SEWER TRANS SYSTEM IMPROVE. 
REUSE SYSTEM IMPROVEMENTS 
FIESTA VILLAGE REUSE INTERCONN 
FIESTA VILLAGE WWTP EXPANSION 
SEWER EASEMENT ACQUISITONS 
LARGE WATER METER REPLACEMEN 
OLGA WTP RESERVOIR & PLT IMPRO 
WINGED FOOR DRIVE FORCE MAIN 38,000 147,138 0 38,000 

TOTAL - UTILITIES $14,466,%52 $23,320,962 $5,095,000 $19,40%,459 

$0 $134,085 $100,000 $100,000 
0 149,500 150,000 150,000 
0 307,720 350,000 350,000 
0 189,239 200,000 200,000 

5,455,012 4,2%5,799 600,000 6,055,012 
0 53,393 200,000 146,607 ** 

5,584,161 5,%50,000 0 5,5%4,161 
0 50,000 50,000 50,000 

118,834 75,000 75,000 193,834 
0 20,000 20,000 20,000 

12,501 323,794 0 12,501 
7,900 145,147 0 7,900 

0 200,000 300,000 300,000 
1,500 28,887 0 1,500 

0 267,531 350,000 350,000 
46,193 89,046 0 46,193 

7,000 8,477 0 7,000 
0 234,150 100,000 100,000 
0 736,472 300,000 200,000 ** 

450,000 1,293,301 750,000 1,200,000 
0 165,876 200,000 200,000 
0 152,753 100,000 100,000 

134,039 537,222 0 134,039 
19,123 316,600 0 19,123 

0 100,000 100,000 100,000 
150,000 459,832 350,000 500,000 

2,442.589 7,000,000 800,000 3,242,5%9 

$3,000 $293,421 $665,000 $586,213 

204053 THREE OAKS PKWY EXT, NORTH $3,311,435 $4,000,000 * $0 $3.311,435 
204073 PALMETTO AVE EXTENSION 201,354 500,000 0 201,354 
204601 VETERNS MEMORIAL PKWY EXT. 1 ,ooo,ooo 228,835 0 1 ,ooo,ooo 
205807 SANIBEL BR. &CAUSEWAY, R&R PRO 0 779,839 500,000 500,000 
206007 SUMMERLIN RDlBOYSCOUT 2,945,%48 10,000.000 * 8,100,OOO 2,945,%48 ** 

TOTAL - TRANSPORTATION $7,45%,637 $15,50%,674 $8,600,000 $7,958,637 
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201724 CW ATHLETIC COURT RESURFACING $144,966 $9,738 * $80,000 $224,966 
201805 BOARDWALK DECK IMPROVE FY 01 0 27,416 75,000 75,000 
201817 SANIBEL TREE & DUNE LANDSCAPING 40,000 4,553 45,000 85,000 
201845 BLEACHER REPLACEMENTS 0 10 10,000 10,000 
201895 FMB OPERATION BEACH MAINT 0 40,524 135,000 135,000 

TOTAL - PARK PROJECTS $184,966 $82,241 $345,000 $529,966 

209141 NFM IMPROVEMENT MATCH 
209143 NFM SIGNS 
209145 NFM STREETSCAPE 
202907 SCI IMPROVEMENT MATCH 
202943 sR 80 STREETSCAPE 
209253 L.A. IMPROVEMENT MATCH 
209254 L.A. COMMERCIAL PARK MATCH 
209255 L.A. PARKS 
209257 L.A. SIGNS 
20925% L.A. STREETSCAPE 
209264 HOMESTEAD ROAD LANDSCAPING 

$0 $3,500 $3,500 $3,500 
0 7,500 7,500 $7,500 

2,851 474,826 474,826 $477,677 
50 4,581 5,581 $5,631 

362,511 368,398 368,398 362,511 ** 
11,296 33,528 0 $11,296 

0 99,646 99,646 $99,646 
55,508 84,286 114,286 85,508 ** 

0 21,150 21,150 $21,150 
61,940 63,942 63,617 61,615 ** 

0 30,000 30,000 $30,000 

TOTAL - CRA $494,156 $1,191,357 $I ,188,504 $1,166,034 

TOTAL ALL DEPARTMENTS 22,607,611 40,396,655 15,893,504 29,649,309 

* Transferred to related projects 
** Deduction from current budget 
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SW 
SHP 
SHP 
DJJ-NAB 
DJJ-NAB 



0 
4 

(792,933, 

,fl,,63,) To adjust ertimated re”enu=sl=xp. 
0 To adjust estimated r=“en”=sl=x~. 

(85,596) To adjust program expenses 
9 To adjust estimated r=“enuesl=xp. 

891 To adjust estimsted r=“=nuesl=xp. 
56,298 TO adjust estimated revenueslexp. 

9 TO xl,ust estimsted revenueslexp. 
9 To adjust estimated r=“=nu=sl=xp. 
9 To adjust estimated r=“=nuesl=xp. 
0 TO adjurt estimated r=“=nuesl=xp. 
9 To adjust =stim=ted r=“=nu=sl=xp. 
0 To adjust estimated revenueslexp. 
9 To adjust estimated revenueslexp. 
0 To adjust estlmste* revenueslexp. 
0 TO adjust estimated r=“=nuesl=xp. 

40,192 To adjust program estimated expenses 
6,482 To adjust program ertimated =xp=ns=s 

27,312 To adjust program estimated expenses 
2,236 To ad,“st ,,ra9r=m =sth=t=d =x,xns=s 

54,996 TO adjust pro9ram e=timat=d expenses 
179,622 To ad,“st pro9ram estimated expenses 

84,319 To adjust estimated r=“=nuesl=xp. 
@QJ$j To adjust =stimat=d r=“=nuesl=xp. 

(328,548) Fund Balance,Reser”es 

(799,465) To adjust estimated r=“=nu=sl=xp. 
(2,146,336) TO adjust estimsted revenueslexp. 

1810.407) To adjust estimated r=“=nu=sl=xp. 

($5,379,679) ($137,283) (8,994,756) 

1,695,270 5,499,995 (3,827,997) 


