
r Lee Counts Board Of County Commissioners 

1. REOUESTED MOTION: 
“Agenda Item Smimary Blue Sheet No. 20040054 

ACTION REQUESTED: Reject Formal Quote #Q-O30773 and authorize DOT, Fleet Management, and Purchasing to 
negotiate with Kelly Tractor Company to purchase - for a not-to-exceed amount of $130,000 - one Caterpillar D5N Dozer 
with associated maintenance/warranty packages. Discussions with Kelly Tractor have shown that the County can achieve 
savings of approximately $12,000 through a negotiated procurement versus the pricing obtained through Formal Quote # Q- 
030773. 

WFIY ACTION IS NECESSARY: As this expenditure will exceed $50,000, Board approval is required. 

WHAT ACTION ACCOMPLISHES: Provides DOT with a reliable, new dozer that will be used to clean ditches and canal 
bottoms, repair right-of-ways, and to push material at various County dumps. This new unit will replace the old Fiat dozer 
that was sold at the January, 2002 County auction. 

3. MEETING DATE: 
COMMISSION DISTRICT # 

02--/@-2DO~! 
5. REOUIREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 
(Specifi) 

Management to obtain Board permission to commence negotiations with Kelly Tractor Company for the purchase of a new 
Caterpillar D5N dozer for DOT. 

Funding is available: PC53791 14600.506430 

Attachments: 
(1) Department Request to Reject/Negotiate 
12) Preliminary Quote from Kelly Tractor Company 
(3) Tabulation Sheet fkxn Formal Quote # Q-030773 

RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

A B C D E 
Department Purchasing Human Other County 

Director or Resources Attorney 
Contracts ,I ., $--6-~ . \__ 

MISSION ACfION: 

APPROVED 
DENIED 
DEFERRED 
OTHER 



LEE COUNTY DIVISION OF 
FLEET MANAGEMENT 

To: 

From: 

Date: 

Re: 

Janet Sheehan, Purchasing Director 

Marilyn L. Rawlings, Fleet Manager 

l/12/2004 

D5N Caterpillar Dozer 

Please prepare a Blue Sheet for the purchase of one Caterpillar Track -Type Tractor 
Model D5N, for the Department of Transportation, Operation Division. 

ACTION REQUESTED: 

Reject Quote Qa30773 and allow Lee County Fleet Management and DOT 
Operations to negotiate with Kelly Tractor Company to purchase a D5N Track-Type 
Tractor and specialized maintenance and/or warranty programs not to exceed 
$130,000. By rejecting Quote Q-030773, Kelly Tractor has offered their 
governmental discount to Lee County, saving us approximately $12,786. 8~ 

WHY ACTION IS NECESSARY: iii .z 

Board approval is required, as this expenditure will exceed $50,000. 0 

WHAT ACTION ACCOMPLISHES: 
2 
CY 
N 

The Caterpillar D5N Track-Type Tractor will provide the Department of - 
Transportation with a new reliable unit to be used to~clean ditches and canal bottoms, 
repair right-of-ways, and to push material at the various County dumps. This new 
tractor will replace @e old Fiat Dozer that was sold at the January 2002 County 
auction, 

Fut& for this purchase are available from account string #PC53791 14900.509430. 

H:\blue Sheetsiblue sheet request for D5N Dozer for DOT Opsdoc 
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FORMALQUOTATION#Q-030773 LEECOUNTY,FLORlDATABULATIONSHEET 
OPENINGDATE:OCTOBER14,2003 FOR 
BUYERtPATTIARMBRUSTER CATERPILLARD5NBULLDOZER 

DELIVERWKHOWNVEHICLE YES YES 
I I I I 



TO: MARILYN RAWLINGS FROM: JAN&- SHEEHAN, CPPB 
FLEET MANAGER PURCHASING DIRECTOR 

RE: BLUE SHEET # 20040054 

PROJECT: One Caterpillar Dozer 

TYPE. -. Rejection of Formal Quote/Request to Negotiate 

AWARDED TO: Kelly Tractor Company 

Attn. Ms. Rawlinns - When you have finished your review of this package, please forward it to 
Scott Gilbertson, DOT. 

Attn. Mr. Gilbertson - When you have finished your review of this package, please forward it to 
Kristie Kroslack in the County Attorney’s Office. 

If there are any questions or concerns with this package, please contact Bob Franceschini at 344- 
5450. 


