
r Lee County Board Of County Commissioners 
-Agenda Item Summary 

1. -MOTION: 
ACTION REOUESTED: Approve Addendum to the Construction Manager Agreement, 
with Compass Construction Inc. (Contract #2369) to include the Guaranteed Maximum Price (GMP) for Phase II, in the amount of 
$6,537,740.00 (includes the 5% CM Fee less CM fees paid during Phase I and pre-constmction services). Also request Board approve 
waiving of any formal process (if needed) and authorize the use of the Direct Material Purchase Orders based on CM’s competitive 
process, which allows the County to purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. 
WHY ACTION IS NECESSARY: Board approval required. 

ement for Phase II of Lakes Regional Library construction. The 
plastics, doors and windows, finishes, equipment, furnishings, 

ADMINISTRATIVE ORDINANCE 
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BY: Jim Lavend 

r RFQ-02.06 Construction 
total constmction cost and also authorized staff to 

enter into a Construction Manager Agreement. 

On July I,2003 the Board approved the Guaranteed Maximum Price (GMP) for Phase I in the amount of $527,205.00 (included the 5% 
CM Fee) for preconstruction service fees, import site fill, hauling excess fill to the County incinerator property, geotechnical testing, and 
miscellaneous expenses. 

At this time the Department of Construction & Design is requesting that the Board approve the Guaranteed Maximum Price (GMP) for 
Phase II of $6,537,470.00 (includes the 5% CM Fee less CM fees paid during Phase I and pre-construction services). Phase II work will 
include sitework, concrete, masonry, metals, woods and plastics, doors and windows, finishes, equipment, furnishings, conveying system, 
mechanical and electrical for Lakes Regional Library. 

An additional, final phase will be brought before the Board to in&de fin&me and shelving costs. 

In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to waive 
any formal process and allow for the purchase of materials/equipment from various vendors selected by the Construction Manager and the 

Funds are available in Account #20360914800.506540 

1 10. COMMISSIO 
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February 9,2004 

Daniel Cruz 
Lee County Dept. of Construction & Design 
1500 Monroe Street 
P.O. Box 398 
Fort Myers, F133902-0398 

Re: Lakes Regional Library 
GMP Proposal - Phase II 

Dear Dan, 

Thank you for allowing us to present our GMP proposal on the above raferenced project. 

We have prepared our proposal based on the following construction documents; GOOl, 
GO02 dated 11/20/03 prepared by BSSW Architects; SV dated Q/18/03, C-l, C-2, C-3, C- 
4, C-5, C-6, C-7, C-8, C-9, C-10, C-11, dated 11/20/03 as prepared by TKW; L’J, L-2, L-3, 
L-4, L-5 dated 11/5/03 prepared by GoetztStropes; SlOO, 5101, S102, SlO3,5204, SlO5, 
5106, $107 dated 11/06/03 prepared by TKW; AlOO, AlOl, LSl. AllO, Alll, All2, A113, 
A114, A115, A120, A121, A122, A123, A134, Al41, A151, A161, A162, A163, A164, A201, 
A202, A301, A302, A311, A312, A313, A314, A315, A401, A402, A403, A404, A405, A406, 
A411, A412, A413, A414, A501, A502, A503 dated 11/20/03 prepared by BSSW; MOOO, 
MOOl, MlOl, MlOZ, M103, M201, M202, M301, M302, M401, M402, M403, M501, M502, 
FlOO, F101, FlOZ, FXB, POOl, PlCtO, P101, PIOZ, P103, P201; MOl, P302, P401, P501, EOOO, 
EOOl, ElOl, E102, E103, E104, E105, E106, E301, E302, E401, E402 dated U/20/03 
prepared by TLC; Project Manual dated 11/20/03 volume1 and 2 prepared by BSSW 
and addendumNo. One dated 12/16/03, and addendum No. Two dated l/16/04 
prepared by BSSW. 

This proposal does not include the revision made to the documents due to the building 
department comments dated January 6,2004. 

The total construction cost based on these documents is Six h4ilhon Five Fhmdred 
Thirty-Seven Thousand Four Fhmdred Seventy DoBars, ($6,537,470.00). 

Please Iet the following serve as clarification to what we have included: 

1. Generai’Conditions include project management, project supervision, liabtliv gT 
builders risk insurance, material testing, survey 81 layout, temporary sanitation, 
temporary water, temporary electric, temporary signage, dumpster, construction 
&Y final cleaning, temporary office construction hailer, temporary fence, jobsite 
phone, traffic control, barricades, performance and payment bond and safety 
program. Includes a 5% construction contingency. 
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2. Site Work includes temporary construction entrance, silt fence, removal of exotic 
vegetation, site clearing, soil treatment, imported fill, rough & final grading, 
asphalt paving, curbing, parking lot signage & stripping, sanitary sewer, portable 
water, fine hydrant, storm water drainage, fencing, irrigation, landscaping, and 
monument sign. Sitework is based on actual conditions of site after imported fill 
from phase I. Existing structure on northwest corner of property to remain. We 
have included an allowance of $1.500.00 for the additional well depth as required 
by SFWMD letter dated l/9/04. We have not included any improvements to 
Gladiolus, as this work is to be performed by DOT. 

3. Concrete/Masonry includes foundation, columns, tie beams, slab on grade, block 
and brick masonry, masonry light bollards, sidewalks, walls at story garden and 
staff patio, dumpster and chiller enclosures. No special exterior coatings on 
brick surface have been included. 

4. Metals include columns, beams, joists, light gauge metal framing, roof decks, 
steel campy and cupola framing, sluminumwindow sunshades, bollards, 
dumpster and chiller gates. 

5. Carpentry includes backing &blocking, cupola & roof blocking, window & door 
bucks, interior finish trim, plastic laminate casework, solid surface materials. 

6. Thermal & Moisture includes thermal building insulation at masonry walls, 
sound batt insulation, damp proofing, metal roofing system, flashing, gutters & 
downspouts and sealants/caulking. We have assumed availability of pressure 
treated lumber will remain unchanged. 

7. Doora@rindows includes exterior hollow metal doors &frames, interior hollow 
metal frames & solid core doors, finish hardware, storefront systems, automatic 
entrance doors, access doors, overhead coiling grille, folding doors, glazing and 
mirrored glass. 

8. Finishes include exterior & interior metal framing, wire lath, stucco, drywall, 
ceramic tile, acoustical ceilings, acoustical wall panels, drywall ceilings, sprayed 
applied fireproofing, resilient flooring, carpet, parquet flooring, interior 8.1 
exterior painting. Carpet material has been based on an as equal, and final 
acceptance will be required by the project team prior to finaLzing this scope of 
work. We have assumed pricing for metal and drywall has remained 
unchanged. 

9. Specialties include interfor signage, toilet compartments, wall and comer 
guards, flagpoles, plaques, fire extinguishers, toilet accessories, metal lockers, 
whiteboards and tackboards, louvers and vents, concrete benches, bike racks and 
ornamental ceiling feature. 

10. Conveying System6 includes wheel chair lift. Project team will need to review 
this item for code compliance. 
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11. Mechanical includes water & sewer services, plumbing fixtures, complete chilled 
water HVAC system split system WAC, building controls, independent test 
and balance, and fire protection system. 

12. Electrical includes complete electrical service, site lighting. switch gear, interior 
& exterior fixtures, security system, and premise distribution system. 

The items contained in this proposal which are labeled Library Equipment Budget have 
not been agreed upon by the project team, and have not been included in tie GMI’. At 
such time that final FF&E drawings and specifications are issued, these items will be 
competitively bid, and presented as our phase III GMP. 

The following items are not included in our proposal: 

1. Building Penn&. 
2. Government and utility impact fees. 
3. Improvements to Gladiolus 
4. Architectural, civi1 and mechanical design. 
5. Communication and Data Equipment. 

Should you have any questions, or require additional information please do not hesitate 
to contact me. 

Sincerely, 

Project Manager 

cc: Cl’ Davis, CC1 
Ken Lamers, BSSW 
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CC& Desoriptlon N&rtS Cost cost I HVAC .-- cost y$.F. ,_ Sub-Contractor ,.--.--- 
02950 Sod 
b2975 dumpter Eviclosgre 

_.&a tree 1 
FlqridaGulf Coast 

‘see&&ion l fO@OO 
-.-_ 

.E.. 5 - $ 
2,400 $ o&E $ -., 0.05: _ 

02975 Chiller Enclosure ,, Florida Gulf Coast _9,800.??-- 0.25 8 4.22 __ 
g2975 Mymment Sign _.._-_ maeS ..-.... - ,_ Included $ - $ 
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code I ~pascrtptlon 
@I330 I’Mirr0.r Glass ,., 

I Sub.Contractor_ I Notes I cost .,,,Cost I HVAD 1 Cost / S,F, 
IAction a __ - I 5 -_ . 
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Code 1 Description ,I~~ 1 _,~~ Sub.Contractor I NO108 x- . 
Divis@w.ecial Construction ,, I 

~_.-~. ! 120s~ 1 Cost I WAC 1 Cosl I SF. 

-... . . ‘-1” ,,_.?-j-.,,p,_I-.. + .,.- 

L-i ^-_../. .^ I “d- -k----+-Y 
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