
1. REQUESTED MOTION: 
‘Agenda Item S&nary Blue Sheet No. 20040211 

ACTION REOUESTED: Approve Addendum to the Construction Manager Agreement for RFQ-03-04 Public Safety Building HVAC 
Replacement, with Bundschu Kraft (Contract #26X8) to include the Guaranteed Maximum Price (GMP) in the amount of $2,859,735,0C 
(includes 8.5% CM fee). Also approve budget transfers of $97,522 from the Public Safety Fire Sprinkler project, $262,245 from the Re- 
roofmg project and $132,050 from Capital Improvement Reserves to the Public Safety HVAC Remodeling and amend FY03/04-07108 
CIP accordingly. Additionally, request Board approve waiving of any formal process (if needed) and authorize the use of the Direct 
Material Purchase Orders based on CM’s competitive process, which allows the County to purchase directly from suppliers of equipments 
and/or materials as a cost/time saving measure. 

WHY ACTION IS NECESSARY: Board approval is required. 

WHAT ACTION ACCOMPLISHES: Provides construction management services for the Public Safety Building HVAC Replacement. 
2. DEPARTMENTAL CATEGORY: 1 3. MEETINGDATE: 

COMMISSION DISTRICT #: 
02 Construction &Design 

4. AGENDA: 5. REOUIREMENTIPURI’OSE: 

i 
6. REOUESTOR OF INFORMATION: 

(SpeciW 

~ CONSENT X 
ADMINISTRATIVE 

_~ APPEALS 
PUBLIC 

1 
~ WALKON 

TIME REQUIRED: 

_ STATUTE 
_ ORDINANCE 
X ADMIN. CODE AC-4-4 

OTHER 

A. COMMISSIONER 
B. DEPARTMENT Const. &Design 
C. DIVISION 

BY: Jim Lavender, Public Works 
Director 

7. BACKGROUND: 
On October 7, 2003, the Board approved award and authorized staff to enter into a Construction Manager Agreement for RFQ-03-04 
Con&u&ion Management for the Public Safety Building HVAC Replacement, to Bundschu Kraft, for the sum of eight and one-half 
percent (8.5%) of the total conshmtion cost of the project. 

At this time the Department of Construction &Design is requesting that the Board approve the Guaranteed Maximum Price (GMP) in the 
mount of $2,859,735.00 (includes the 8.5% CM Fee). 

[n order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to waive 
my formal process and allow for the purchase of materials/equipment from various vendors selected by the Construction Manager and the 
zoulty. 

Funding will be available in Account Number 20864830100.506540 
4ttachments: (1) Letter from Bundschu Kraft dated 2/18/04 

(2) Request for Transfer of Funds 
3. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

!OMMISSlON ACTION: 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Capital Improvement Fund DATE: 02/20/04 BATCH NO. 

FISCAL YEAR: 03/04 FUND #: 30100 DOC TYPE: YB LEDGER TYPE: BA 

TO: Capital Projects General Government Capital Projects 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPT/DIV#-PROGRAM #-OBJECT CODE #-SUEFUND #-PROJECT#-COST CENTER #. 
(EXAMPLE: 885120100100.503450) 

ACCOUNT NUMBER 
20864830100.506540 

OBJECT NAME 
Construction-Improvements 

DEBIT 
$ 491,817 

TOTAL TO: $ 491,817 

FROM: Various Variou* 
(DIVISION NAME) (PROGRAM NAME) 

ACCOUNT NUMBER OBJECT NAME CREDIT 

GC5890130100.509910 Reserves for Contingencies 5 132,050 
20868430100.506540 Construction - Improvements 97,522 
20860330100.503490 Other Contracted Services 262,245 

TOTAL FROM: 5 491,817 

EXPLANATION: Transfer budget so that the Six Mile Cypress HVAC system can be replaced. 

DIVISION DIRECTOR SIGNATURE 

DES: APPROVAL J 

,,,,,“” &PA&zSlGNATURE ‘%??- 

J APPROVAL - DENIAL 2-/d l&q 
BfiDGET OPERATlOldS MANAGER SIGNATURE / DATE 

CO. ADMIN.: APPROVAL DENIAL 
CO. ADMIN. SIGNATURE DATE 

BCC APPROVAL DATE 
BCC CHAIRMAN SIGNATURE 

BA NO: AUTH CODE: TRANS DATE: 
REV. 05193 

h:\cip\forms\Budget Transfers-301 



DEVELOPMENT l CONSTRUCTION l 

February 18,2004 

Mr. Ayoub Al-Bahou 
Project Manager 
Lee County Dept. of Construction and Design 

Hand Delivered 

REAL ESTATE 

Re: Public Safety Building - HVAC Renovation - GMP 

Dear Mr. Al-Bahou 

Bundschu Kraft Inc. agrees to provide construction management services as described in 
contract number 2688 for the project for a guaranteed maximum price of 
TWO MILLION EIGHT HUNDRED FIFTY-NINE THOUSAND SEVEN 
HUNDRED THIRTY-FIVE DOLLARS. ( $ 2,859,735 ) 

The Bundschu Kraft construction management fee is included in the GMP, 

Please let me know if you need additional information. 

Dan 1. Kraft 
Bundschu Kraft, Inc. 

6700-I DANIELS PARKWAY . FORTMYERS, FL 33912 . (941) 693-1000 . FAX: (941) 693.0100 + www.BundschuKraft.com __-~ 



Project: Lee County 2004 - PUBLIC SAFETY BUILDING 

code DESCRIPTION ( ESTIMATE 
01-000 GENERAL REQUIREMENTS 

I ACTUAL I BALANCE 

01-010 Plans/Documents I I 
01-01” ,,__LZI-- I,r~. .~!~- 

3,ooo.oo 1 
I ,“‘ti”“K3c”c”gl”eer 

01-011 ,..,L III~Y,cl,,lr 7 I 
1 Owner 

Cl InCllrclnrn I 
I I 

IP&P Bond 
5,500.oo ( 

IRR ,__...____ s-.~~~--~~ ..~ * 
30,000.00 1 I. 

3 IIBulanL;e owner OllC S”O”,Cl cover, 
, ^ perintendent I 135,ooo.oo 

Jne” R I a”nl It IOwner 
r3wner 

-. . 
01-040 Wonong S”, 
01-050 Field Eng/Sc~ -, _ __,___ 
01-060 Regulatory Requirements 
01-065 Permits/Impact Fees 
01-066 Utility Connection Fees 
01-220 Safety 
01-500 Field Office/Storage/Fence Yard 
01-510 Temp Job Utilities 
01-525 Trash Removal 
nr 

01-600 IMaterial & Equipment 
Ol-filfl IMirr Tamn I ahnr _._ ,....__ -.., r ----, 

‘W I 
NseouffDocs 
iprovements I 

ture - Fence 
eta1 Framing 

r I 

ical Ceilings I 
on- Misc. Re 

I frlumorng - Condensate Drains 
1 HVAC 

__,__“_“” 

1,355,000.00 / I 
I 20,000.00 1 
I 11cnnn,-%n I I 
I IsJ,““U.“I 

** “ml n, 
I 

"-,"""."U I 
I 150,000.00 ( 

224,035.OO 1 

16-000 Electrical 
16-100 Fire Alarm - Upgrade Allowance 
17-100 Owner Contingency 

RK Lb,3 
I 

,YI\ I UC 



Project: Lee County 2004 - PUBLIC SAFETY BUILDING 

code DESCRIPTION 1 ESTIMATE I ACTUAL BALANCE 
G.M.P. ) 2,859,735.00 ) 

I I I 
I 

I I I I I 

I I I I 
TOTOAL COST 

I 
/ 3,026,816.18 1 
I 

90,556.07 1 2,936,260.11 
I I 

BUDGET II21104 2,535,OOO.OO 
FIRE SPRINLKLER 8684 97,522.oo 
ROOFING + CM FEES 262,245.OO 

TOTAL BUDGET 2,894,767.00 
I I I I 

I I I 

BALANCE 1 (132,049.18)1 


