
Lee County Board, Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20040158 

1. REQUESTED MOTION: 
ACTION REOUESTED: Grant after the fact approval for Emergency #EE040095, the repair of an engine for the Lee 
County EMS helicopter, in the amount of $100,702.92, to Keystone Helicopter Corporation. 

WHY ACTION IS NECESSARY: Expenditures exceeding $50,000 require Board approval 

WHAT ACTION ACCOMPLISHES: All ows Lee County EMS to keep the helicopter operating; ensuring that essential 
medical services are provided to Lee County citizens without interruption. 

4. AGENDA: 

X CONSENT 
__ ADMINISTRATIVE 

APPEALS 

__ PUBLIC 
WALK ON 
TIME REQUIRED: 

BACKGROUND: on ivovembeI . ^.. 

__ STATUTE A. COMMISSIONER 
ORDINANCE B. DEPARTMENT 

X ADMIN. AC-4-l C. DIVISION 
~ CODE 

Public Safety 

__ OTHER BY: 

[, 2003, an engine on the EMS helicopter had a sudden and unexpected loss of oil pressu . . 1 . . . . lung thght. A loaner engine was msrauea; ana the damaged engine was sent out for teardown inspection and repair under 
:mergency purchase order #53618. Repairs have been completed and total $100,702.92. 

Funding is available: KF5260100100.504670.71 

Please see attachments: 
(1) 
(2) 

Division’s Request for an Emergency Purchase 
Quote from Keystone Helicmter Cormration 

1 ~~~~~~~~~ 

(3) Lee County P.6. No. 53618 ’ 
1. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

_ .-.. ~.~ IF ,“, , 
U. COMMISSION ACTION: 

i 3 , 
I 

APPROVED - 
DENIED -__ 
DEFERRED 
OTHER 



MEMORANDUM 
FROM THE 

DIVISION OF PUBLIC SAFETY 

To: Janet Sheehan, Purchasing 
From: John D. Wilson, Director 
Subject: Blue Sheet Request 
Date: February 3,2004 

Would you please prepare a blue sheet for after the fact approval of emergency repair of the EMS 
helicopter engine? 

Thanks 

Attachments 

/cm 

c: Chris Hansen, EMS Program Manager 



Division of 

Public Safe&v EMS MEMO 
To: John Wilson 
From: Rick O’Neal 
Subject: After the fact approval of helicopter engine repair 
Date: Januarj, 21,2004 

Back in November we had an unexpected engine failure (loss of oil pressure) on the EMS helicopter. Repairs were 
begun under an emergency P.O. Patti Hojnacki and Bob Franchesini from purchasing were involved from the start. 

We have the fmal figure for the engine repair and Bob F advises that you should send a memo to Janet Sheehan 
requesting that they (purchasing) proceed with a bluesheet for after the fact approval. Bob also asked that Patti 
provide the account string and that we provide the “why action is necessary” and “background” info for the 
bluesheet. 
Attached is a blue sheet with the appropriate blocks filled in, a copy of the invoice for the repair, and a memo to 
Janet Sheehan for your signature. 
Please let me know if you need anything else. 
-fhh, 
Rick 



JFM-BB-2004 13:56 

Customer No. RLEECC 

cu8tQm8c ohlec No. AK REG: 

DHaiDuw l%tFu8e TGXK rprA@#jg,& 
ALLISON 5NGlNE HO-CZCB CAM36301 
Loss OF OIL PRESSUaE, 1750 HHI 
W/O A04616 

w5oR 12,350.W USD 0.04 ’ 0.w 

Nm PART8 
cot4PREssoR 
G5AImOX 
TLW3INN 
ENGIMfilCCT. 
DISCOWT 

TOTAL 

432.488.54 
$604.15 

536,491.78 
$1,081.72 

16% mz,n9.911 

REWORI(fGXCtJANGE PARTS 
cwPR585oa $12.350.76 

QZARGDX $3.300.00 

T”RBIN6 s12,0%3.ea 
ENGINE /ACCT. 93,750.00 

TOTAL 

TLST CXLL 

CBEDlT SW 12 Wil!sL 
~j 

67,646.2a us0 0.00 0.00 

31658.64 USD 0.W 0.w 

1,Gso.w USD 0.00 ma 

-3,2w.w Lm 0.00 0.00 



IPURCHASE ORDER j PageNo.: 1 

VENDOR: 204108 
KEYSTONE HELlCOPTER CQRPORATDN 
1420 PHOENlXYlLLE PIKE 
WEST CHESTER, PA ,938O 

SHIP TO: PUBUC SAFETY 
4682 TERMlNAL OR SE 
FT MYERS, FL 33907 

BUSINESS PHONE: 610 883.4586 REQUISITIONER: HOJNACPL 
FAX NUMBER: 610 889.0459 BVYER: FRANCERD P.O. NO.: j53618( 

ORDER DATE: 11/17,2003 FREIGHT TERMS: NONE 
DELIVERY DATE:llll7,2003 CONFIRM TO: QUOTE/CONTRACT NO,: EE040095 
INSTRVCTIONS: ATTN: RlCK O’NEAL BRANCH/PLANT : PUSSAFOC 

LiilS RW Itern DBSCliptiO”/ACCO”“t Ordered “OM Unit Price Extended Price Req. No. TYW 

__- 
1.000 1 3535 HELICOPTERPARTS, ACCESSORIES EA .oooo 49,999.99 00448933 OM 

ENGINE REPAIR 
KF5269100100.504630.71 

Total Order: 49,999.99 

PISRCHASING AUTHORIZATION: JANET K. SHEEHAN 



MEMORANDUM 
FROM 

THE DIVISION OF PURCHASING 

TO: JOHN WILSON 
PUBLIC SAFETY DIRECTOR 

DATE: FEBRUARY 9.2004 

i’,* k.., ,t 

d 

gkRA A&&- 

’ FROM: JA SHEEHAN, CPPB 
PURCHASlNG DIRECTOR 

RE: BLUE SHEET # 20040158 

PROJECT: Helicopter Engine Repair 

m: Emergency Purchase 

AWARDED TO: Keystone Helicopter Corporation 

When you have finished your review of thi,s package, please forward it to Kristie Kroslack in the 
County Attorney’s Office. 

If there are any questions or concerns with this package, please contact Bob Franceschini at 344- 
5450. 


