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I. REOUESTED MOTION 
iCTlON REOUESTED: Execute the grant award agreements for the 200312004 Lee County Historic Preservation Grant 
tssistance Program as recommended by staff and the Historic Preservation Board. 
WHY ACTION IS NECESSARY: The Lee County Historic Preservation Grant Assistance Program is administered by the 
,ee County Planning Division and implemented by the Lee County Historic Preservation Board. The terms of the grant 
wards are subject to approval by the Board of County Commissioners. 
WHAT ACTION ACCOMPLISHES: Allows the county to enter into agreements with the grant recipients who will use 
‘wds to rehabilitate historic structures. 
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1. BACKGROUND: 

>P 
\ plications for the Lee County Historic Preservation &ant Assistance Program were solicited through public outreach. 

anmng staffreviewed the applications and made recommendations to the Lee County Kstoric Preservation Board. On 
vlarch 25,2004 the Historic Preservation Board reviewed staffrecommendations and voted on the specific grant awards. 
;rant award criteria included: percentage of total project cost to funds provided by the grant and by other sources; whether an 
applicant had a financial hardship; age and historical significance of the property; condition of the 
x-oposed tasks to be performed, adequacy of project planning and plans for future preservation. R 

roperty and urgency of the 
T e total, amount of funds 

wailable in fiscal year 200312004 under the Lee County Historic Preservation Grant Assistance Program 1s $59,219. Tlus 
ncludes the $40,800 allocated by the Board of County Commissioners and $18,419 from three grant recipients who for 
xrsonal reasons could not go forward with the projects as planned ($10,219 Adams House - Pineland, $5,775 Elferdink 
Iome Estero and $2,425 - Childs - Boca Grande). 

zunds are available in account #LB5150715500.508309.06 
)epartment/Division #LB, Community Development/Planning 
‘royam #)5 1507 - Planning 
‘und #15500 MSTU 
Xect Code #508309 Other Grants and Aids 
<u ii. s1dlza-y .06 Historic Preservation 

ittachment: Lee County Historic Preservation Board’s recommendations for 2003/2004 Historic Preservation Grant 
Yssistance Program 
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Summay of Staff’s Funding Recommendations for the 2003/2004 Lee County 
History Preservation Grant Assistance Program - $59,219 Available 

Project 
Number Project Name and Location Total Project Cost Grant Assistance HPB/Staff 

Requested Recommendation 

ams House. Alva **** I N/Al N/Al 

Total 

_.,__ -- 

$401,131 $188,474 $59,219 

* Because it is not practical to breakdown this project in phases the applicant cannot re-apply for assistance next year 

** The applicant for the Peace House is a low income applicant as defined by the HUD (Housing and Urban Development) guidelines and as a result 
has a demonstrated financial hardship. 

*** This project lends itself to phasing. Staff recommends applicant also apply next year. 

**** The application for the Adams House in Alva was received after the submittal deadline and therefore was disqualified. 
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