Lee County Board Of County Commissioners ]
Agenda Item Summary Blue Sheet No. 20040434

1. REQUESTED MOTION:

ACTION REQUESTED:  Approve Supplemental Task Authorization No. 2 to Contract #1859, to Pitman-Hartenstein &
Associates, Inc. for CN-01-11 Miscellaneous Utility Engineering Design and/or Inspection Services — GIS Development
Project Phase |, in the amount of $89,471.00.

WHY ACTION IS NECESSARY: Board approval is required.

WHAT ACTION ACCOMPLISHES: Will enable Lee County Utilities to convert its Water and Wastewater Utility drawings into
an ESRI Geodatabase (GIS).

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
10. Utilities /O _

COMMISSION DISTRICT #:  CW /: O -27~H @047[

4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
(Specify)

X CONSENT | STATUTE A. COMMISSIONER Af\
ADMINISTRATIVE | ORDINANCE B. DEPARTMENT _Public Morks
APPEALS | X_ ADMIN. CODE _AC-4-4 C. DIVISION Utilitieh | |
PUBLIC | OTHER BY: _Rick Diaz, Director] Vo
WALK ON
TIME REQUIRED: A "‘f qié'f

¥

7. BACKGROUND: /

On October 2, 2001, the Board of County Commissioners approved the award of CN-01-11, Miscéllaneous Utility
Engineering Design and/or Inspection Services to the following firms: Barraco & Associates, Inc.: David D uglas Associates
Inc.; Hole Montes, Inc.; Johnson Engineering Inc.; Malcolm Pirnie, Inc.; Mathews Consulting Inc.; MHW Americas, Inc.;
Parson Engineering Science; Pitman-Hartenstein & Associates, inc.; Q. Grady Minor & Associates, P.A; Source Inc.; TKW
Consulting Engineers Inc.; and Water Resource Solutions, for an initial two-year period with an option to renew for one
additional year: On September, 2003 the options to renew were exercised.

This Supplemental Task Authorization (STA) No. 2 enables Lee County Utilities to convert its Water and Wastewater Utility
drawings into an ESRI Geodatabase (GIS) under CN-01-11, Miscellaneous Ultility Engineering Design and/or Inspection
Services - Pitman-Hartenstein & Associates, Inc., in the amount of $89,471.00.

Funds will be available from account string: 20404030100.506510

Attachment: Supplemental Task Authorization #1 for Execution

3. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL:
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L LEE COUNTY PROFESSIONAL SERVICE/SERVICE PROVIDER AGREEMENT
CHANGE ORDER/SUPPLEMENTAL TASK AUTHORIZATION

[_IChange Order NO: _2
Supplemental Task Authorization

(A Change Order or Supplemental Task Authorization Requires Approval by the Department Director for
Expenditures Under $25,000 or Approval by the County Manager for Expenditures Between $25,000 and
$50,000 or Approval by the Board of County Commissioners for Expenditures over $50,000)

CONTRACT/PROJECT NAME: Miscellaneous Utility Engineering Design and/or Inspection Services —
GIS Development Project - Phase |

CONSULTANT:  Pitman-Hartenstein & Assoc., Inc. PROJECT NO. AJHOHO
SOLICITNO.: 1859 CNNO.. CN-01-11 ACCOUNT NO, 204040301 00 - STECTO
REQUESTED BY: UTILITIES DATE OF REQUEST: 3/17/04

Upon the completion and execution of this Change Order or Supplemental Task Authorization by both
parties the Consultant/Provider is authorized to and shall proceed with the following:

EXHIBIT “CO/STA-A": SCOPE OF PROFESSIONAL SERVICE: DATED: 317104
EXHIBIT “CO/STA -B”: COMPENSATION & METHOD OF PAYMENT: DATED: 3/17/04
EXHIBIT “CO/STA -C”: TIME AND SCHEDULE OF PERFORMANCE: DATED: 3/17104
EXHIBIT “CO/STA -D”: CONSULTANT'S/PROVIDERS ASSOCIATED
SUB-CONSULTANT(S)/SUB-CONTRACTORS:  DATED: 3/17/04
EXHIBIT "CO/STA -E": PROJECT GUIDELINES AND CRITERIA: DATED: 317104

A

agreed that the acceptance of this modification by the CONSU, TANT/PROVIDER

Itis understood hng
constitutes an/agf od and satisfaction.

§

RECOMMEI}I‘DD: | ¥o§ey ACGERJED
By: SjzfoY By: # {4 YA A
Departmeylt Director ! Date Cbhsultant/Provider
/ ( Alan Hartenstein
, L f Executive Vice President
By, - ﬂ&\ fx / 710 Date Accepted: 3 -/u st
Coniracts Mgm@i\ Date By: o
County Manager (Between
APPROVED: Corporate Seal $25,000 and Under $50,000)
Date Approved: —
By:
*County Attorney’s Office Date R _ By:
Chairman
*County Attorney signature needed BRI ‘ Board of County Commissioners
for over Board level expenditures only. R Date Approved:
CMO:023
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[7] CHANGE ORDER AGREEMENT No.
or
SUPPLEMENTAL TASK SUTHORIZATION No. 2

EXHIBIT "CO/STA-A"

Date: 3/17/04

SCOPE OF PROFESSIONAL SERVICES

for Miscellaneous Utility Engineering Design and/or Inspection Services — GIS Development
Project - Phase |

SECTION 1.00 CHANGE(S) TO PROFESSIONAL SERVICES

The “Scope of Professional Services” as set forth in Exhibit “A” of the Professional Services
Agreement, or Service Provider Agreement, referred to hereinbefore is hereby supplemented, changed
or authorized, so that the CONSULTANT or SERVICE PROVIDER, shall provide and perform the
following professional services, tasks, or work as a supplement to, change to, or authorized to, the
scope of services previously agreed to and authorized:

See attached Scope of Service.

* Aftach additional pages, if needed

CMO:025
09/25/01 Page A1 of A2

P:A20113,200 - LCU MisciSTAZ. doc



SCOPE OF SERVICES

Georsferenice Images
March 17, 2004

SCOPE

Lea County Utilities is interested in converting its Water and Wastewater Utility drawings into an ESRI
Geodatabase (GIS). County shall provide construction as-built plans scanned by LCU to consultant for use
on this project. Only a certain percentage of these images will contain useful ufility information and will be
used in the conversion efforts. For those scans that do contain useful utility information (features and
attributes) the consuitant will georeference {hese images to contro! feaiures available {from the County's
Parcel Base Map). This scope of services is limited to no more than 10,000 images being georeferenced.,
The process of gooreferencing involves localing identifiable features on the image and control and
relocating the image to match. This is a “Translate (move to a single coordinate pair), Scale & Rotate
{(zoom and twist) to match a second coordinate pair function. When this is done for each image, a "world-
file" will be created saving the georeferenced location of the image. The consultant will implement a
separate quality control procedure that will check approximately 10% of the converted images based on a
random sampling of the completed images.

DELIVERABLES

The “world-files” for those images that were successfully georeferenced along with a detailed production
log.

Pitman-Hartenstein & Associates, Inc. Page A2 of A2

P:20113.202-GIS\S0S GlS.doc



[ 1 CHANGE ORDER AGREEMENT No.
or

SUPPLEMENTAL TASK AUTHORIZATION No. 2
EXHIBIT “CO/STA-B”

Date: 3M17/04

COMPENSATION AND METHOD OF PAYMENT

for Miscellaneous Utility Engineering Design and/or Inspection Services ~ GIS Development
Project - Phase |

SECTION 1.00 CHANGE(S) IN COMPENSATION

The compensation the CONSULTANT, or SERVICE PROVIDER, shall be entitled to receive for
providing and performing the supplemented, changed or authorized services, tasks, or work as set forth
and enumerated in the Scope of Services set forth in this CHANGE ORDER OR SUPPLEMENTAL TASK
AUTHORIZATION AGREEMENT, Exhibit “CO/STA-A", attached hereto shall be as follows:

NOTE: A Lump Sum (L.S.) or Not-to-Exceed (N.T.E.) amount of compensation to be paid the
CONSULTANT should be established and set forth below for each task or sub-task described
and authorized in Exhibit “CO/STA-A". In accordance with Professional Services Agreement
Article 5.03(2), "Method of Payment”, tasks to be paid on a Work-in-Progress payment basis
should be identified (WIPP).

indicate
Basis of If Applicable
Task Amount of Compensation Indicate
Number Task Title Compensation LS or NTE (W.L.P.P)
1. Phase | - Georeferenced Images $89,471.00 LS W.L.P.P.
2. Fhase I
3. Phase ili
L
TOTAL $89,471.00 LS
(Unless list is continued on next page)

CMO.029
(9/25/01 Page B1 of B2

P:320113.200 - LCU Misc\8TAZ.doc



[l CHANGE ORDER AGREEMENT No.

or

SUPPLEMENTAL TASK AUTHORIZATION No. 2

SECTION 2.00

SUMMARY OF CHANGE(S) IN COMPENSATION

Pursuant to and in consideration of the change(s) in the Scope of Professional Services set forth
in the CHANGE ORDER or AGREEMENT, Exhibit “CO/STA-A", the compensation the COUNTY has
previously agreed to pay to the CONSULTANT, or SERVICE PROVIDER, as set forth in Exhibit “B” of the
Professional Services Agreement or Service Provider Agreement, shall be changed to be as follows:

[ Adjustment(s)
Compensation by Previous Adjustment(s) Summary of
Section/Task Seclion/Task in ihe Basic Change Crder due to this Changed
Number Name Agresment Nos. CO or STA Compensation
S.R. 78 (Bayshore Road) - Slater Road to $39,306.70 $39,306.70
I-75 Water Main Relocation
GIS Development Project - Phase | $89,471.00 $89,471.00
—

TOTAL $0 $39,306.70 $89,471.00 | $128,777.70

CMO:026

09/25/01

P:20113.200 - LCU MiscASTAZ doc

Page B2 of B2



[] CHANGE ORDER AGREEMENT No.

or

SUPPLEMENTAL TASK AUTHORIZATION No. 2

TIME AND SCHEDULE OF PERFORMANCE

EXHIBIT “CO/STA-C”

Date: 3/17/04

for Miscellaneous Utility Engineering Design and/or Inspection Services — GIS Development
Project - Phase |

SECTION 1.00

CHANGES FOR THIS CHANGE ORDER OR SUPPLEMENTAL TASK

AUTHORIZATION AGREEMENT

The time and schedule of compietion for the various phases or tasks required to provide and
perform the services, tasks, or work set forth in this CHANGE ORDER or SUPPLEMENTAL TASK
AUTHORIZATION AGREEMENT, Exhibit “CO/STA-A", entitled “Scope of Professional Services”

attached hereto as follows:

Phase and/or
Task Reference
as Enumerated in

Name or Title
of Phase and/or Task

Number of
Calendar Days
For Completion

of Each Phase

Cumulative Number
of Calendar Days
For Completion
From Date of
Noiice to Proceed

09/25/01

F:420113.200 - LCU MisciSTA2.doc

Page C1 of C2

EXHIBIT “A” and/or Task For This CO or STA
1. Georeferencing images 240 240
—
—
—1
-
—
CMO:027




[ ] CHANGE ORDER AGREEMENT No.
or

SUPPLEMENTAL TASK AUTHORIZATION No. 2
EXHIBIT “CO/STA-C”

Date: 3117104
TIME AND SCHEDULE OF PERFORMANCE

for Miscellaneous Utility Engineering Design and/or Inspection Services —~ GIS Development
Project - Phase |

SECTION 2.00 SUMMARY OF THE IMPACT OF CHANGE(S) IN PROFESSIONAL SERVICES ON
THE OVERALL PROJECT TIME AND SCHEDULE OF PERFORMANCE

Pursuant to and in consideration of the changes in the Scope of Professional Services in this
CHANGE ORDER or SUPPLEMENTAL TASK AUTHORIZATION AGREEMENT, Exhibit “CO/STA-A", the
time and schedule the COUNTY and the CONSULTANT, or SERVICE PROVIDER, has previously agreed to
for all of the work to be done under this Professional Services Agreement, or Service Provider Agreement,

shall be changed to be as follows:

Phase and/or Number of {Cumulative Number
Task Reference
; Calendar Days of Calendar Days
as Enumerated in ! °
EXHIBIT “A” and For Completion For Completion
EXHIBIT “CO/ Name or Title of Each Phase From Date of
STAA" of Phase and/or Task and/or Task Natice to Proceed
1. Georeferencing Images 240 240
CMO:027

09/25/01 Page C2 of C2

P120113.200 - LCU Misc\STAZ.dog



[ ] CHANGE ORDER AGRFEMENT No.
or

SUPPLEMENTAL TASK AUTHORIZATION No. 2
EXHIBIT "CQ/STA-D”

Date: 3117/04

CONSULTANT'S, OR SERVICE PROVIDER'S, ASSOCIATED SUB-CONSULTANT(S) AND
SUBCONTRACTOR(S)

for Miscellaneous Utility Engineering Design and/or Inspection Services — GIS Development
Project - Phase |

CONSULTANT, or SERVICE PROVIDER, intends to engage the following sub-consultant(s)
and/or sub-contractor(s} to assist the CONSULTANT or SERVICE PROVIDER, in providing and
performing the services, tasks, or work required under this CHANGE ORDER, or SUPPLEMENTAL

TASK AUTHORIZATION AGREEMENT.

(If none, enter the work “None” in the space below.)

Sub-Consultant
Services are

Service andfor Disadvantaged, Minority
Woik to be Name and Address of or Women Business Exemp'ted from
Provided or Individual or Firm Enterprise. C F’rlrlrtle ,
Performed (If Yes, Indicate Type.) !ﬂngaﬁgés
Coverage.
Yes No Type Yes No |
Georeferencing Berryman & Henigar, Inc. |
Images 5925 NW. 95" way X X

Gainesville, Florida 32653

CMO:028
09/25/01 Page D1 of D1

PA20113.200 - LCU Misc\STAZ.dog



[} CHANGE ORDER AGREEMENT No.
or

SUPPLEMENTAL TASK AUTHORIZATION No. 2
EXHIBIT “CO/STA-E”

Date: 3/17/04

PROJECT GUIDELINES AND CRITERIA

for Miscellaneous Utility Engineering Design and/or Inspection Services — GIS Development
Project - Phase |

As a supplement, or change, to the Project Guidelines and Criteria set forth in the Professional
Services Agreement, or Service Provider Agreement, Exhibit “E”, the COUNTY has established the
following Guidelines, Criteria, Goals, Objectives, Constraints, Schedule, Budget, and/or Requirements
which shall serve as a guide to the CONSULTANT, or SERVICE PROVIDER, in performing the
professional services, tasks, or wark to be provided pursuant to the professional services set forth
hereinbefore in CHANGE ORDER or SUPPLEMENTAL TASK AUTHORIZATION AGREEMENT, Exhibit

“CO/STA-A" attached hereto:
(if none, enter the word “None” in the space below.)
ITEM No. 1

None

CMO:029
08/25/01 Page E1 of E1

P:20113.200 - LCU MisGISTAZ doc



