
1. REOUESTED MOTION: 

Lee County Board Of County Commissioners 
Agenda Item Summary BlywSheet No. 20040453 

ACTION REOUESTED: Award the Addendum to the Construction Management Agreement under RFQ-01-04 COUNTY-WIDE 
CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Lee County Constitutional Complex - 
Property Appraiser’s Oflice 4Lh Floor Renovations to Casey Construction, for the Guaranteed Maximum Price (GMP) of $5X,746.4( 
(includes $5,340.00 CM fee). Also request that the Board approve waiving of the formal process (if needed) and authorize the use of the 
Direct Material Purchase Order based on CM’s competitive process, which allows the County to purchase directly from suppliers 01 
equipment and/or materials as a costitime saving measure. 

WHY ACTION IS NECESSARY: Board approval required, 

WHAT ACTION ACCOMPLISHES: Provides the County with a Constmction Manager for the Lee County Constitutional Complex - 
Property Appraiser’s Office 4” Floor Renovations 
2. DEPARTMENTAL CATEGORY: 

COMMISSION DISTRICT #: 
02 Construction&Design 
4. AGENDA: 

X CONSENT 
__ ADMINISTRATIVE 

APPEALS 
PUBLIC 

_ STATUTE 
_ ORDINANCE 

ADMIN. CODE 
OTHER 

A. COMMISSIONER 
B. DEPARTMENT _ Construction & Desigr 
C. DIVISION 

BY: Jbn Lavender, Director, Public 
Works 

__ WALKON 
TIME REQUIRED: 

7. BACKGROUND: 
On April 3, 2001, the Board of County Commissioners approved the award of RFQ-01-04 COUNTY-WIDE CONTINUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10) fums: Bundschu Kraft Inc.; Casey Construction, Kan 
Group Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction inc.; Gary Wilkes Inc.; J.L. Wallact 
Inc.; Lodge Construction Inc.; Target Builders Inc.; and Westco Builders of FL Snc. As approved under that blue sheet each project! 
Guaranteed Maximum Price (GMP) will be brought back for Board approval. 

Therefore, it is being recommended that the Board approve an Addendum to the Construction Manager Agreement under RFQ-01-04 
COUNTY-WIDE CONTINXXNG CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Lee Count) 
Constitutional Complex - Property Appraiser’s Office 4” Floor Renovations to Casey Construction, for the Guaranteed Maximum Price 
(GMP) of $58,746.40 (includes $5,340.00 CM fee). 

Because of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a 
procedure that will decrease the time required to bid out projects individually and provide a variety on Construction Management firms 
the ability to work on County projects with a dollar amount of $50,000.00 to $l,OOO,OOO.OO on an as needed basis. 

8. MANAGEMENT RECOMMENDATIONS: 
(Continued on Page 2) 

9. RECOMMENDED APPROVAL: 

70. COMMISSION ACTION: 

I 
- 

GC , I 

county Mallagfr 
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In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to purchase 
materials from various vendors selected by the construction manager and the County. 

Funds will be available in account: 20871430100.506540 

Attachment: (1) Letter from Casey Construction 



April 9, 2004 

Mr. Daniel Cruz 
Lee County Planning and Construction 
Post Office Box 398 
Fort Myers, Florida 33901 

Reference: Lee County Constitutional Complex-Property Appraiser’s Office 
4th Floor Interior Renovations 
Continuing Contract, RFQ -01-04 

Dear Daniel: 

The following costs represent the items required for establishing the GMP: 

TOTAL Cost of the Work $ 34,907.40 

Contingency Fund 4.000.00 
Subtotal . . . . . . . . . . . . . ,..,..,,.,.,........... . . .,....,............. . . . . . . . 38,907.40 

General Conditions 14.499.00 
Subtotal ~ . . . . . . . . . . . . . , . . . . . . . . 53,406.40 

Project Management Fee @ 7% . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5340.00 

TOTAL COST (GMP) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..~................... $-ZLUUfi 

Daniel, please review and feel free to call with comments or questions. 
The contingency fund was based on our discussions and limited by the project overall 
budget. In order to be cost effective and resourceful we have used the same subcontractors 
being used by the Tax collector’s Office doing construction on the same floor, at the same 
time. The Property Appraiser is also getting the benefit of sharing some of the General 
Conditions for their work, which is reflected on the attached spreadsheet. 

Cindy Pastore 
FiULC Constitutional Complex-4@’ Floor PA 

UP INC. 
2030 HENORY STREET, FORT MYERS, FLORIDA 33901 * 239.461.5333 e FACSIMILE 239.461.5334 



PROJECT: 

# HARD COSTS I SUBS BID CO’S TOTAL BALANCE 

PROPOSAL REQUESTS 
I I 

21 I-- 25 

METALS 
I 

52 
54 
56 
58 
59 
61 
63 

““““““““““““““““““““““.“““““““““”””””””””””””..“““““_““““”””””.”“““““““““““““~.“““-----------I “““““““““““““” 

8100 METAL DOORS 0.00 0.00 ” ““““““” ““““““““““““““.“I”” ““““““-“- ““““““.“““““““” - “““““.“““““““” “““““““. -“““-~““““““” “““” “““” ..%t?o 
8200 WOOD DOORS **** “““” - .“““” - “““““.” *- ““““““” ““““̂  “““““““.“” ““” ““““““““““.” ““.“““““” !x! ..“““““““I” !?:?a 0.00 “““““““““““-- 
8400 STOREFRONT PROGLAZE 900.00 0.00 000.00 900.00 ““““““““““““““““““““““.“““““““““””-””””.”””””.”“““1”-““““””.--””“““““““““““..“““___I________ _“““““““““““““_ 
8550 SPC. WINDOW PROGLAZE 180.00 0.00 180.00 180.00 “““““L”“-““““““““““““~““̂ “““““““””-”CE””””””.”CE”““““““““̂ ””.”””“““E~C”“““““.,““E”CE~“̂ “““””” ““3E^“““““““““” 
8700 HARDWARE 0.00 0.00 “““““-“““-“““-“““““““.-“““-“““-“””””””-””.””””-“““““““““.””-””””“““““s”.,“““““““““““““I _“““““““““““““_ 
8610 GLASS PRQGLAZE 77.00 Q.OQ 77.00 77.09 ““““““““““““““““““““““.“““““““““”_”””_”_””_”””.“~-“““-“““”-.”-””“““-““““~.““““““““““““““” “““s”““““““““~ 
8999 MISC. DOORS X 0.00 

0.00 / 

0.00 0.00 c”“““““““““““““““““_““.“““““““““””””””””””””””.““““““““““”””””.”“““““““““““““““““““~““““““””” “““““““““““““” 
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60 
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0310 CER TILE BASE AFFORDABLE 



1 HARD TOTAL I 34907.401 01 34907.401 34907.41 
I 
ADMINISTRATE 

110 PROJ SUPER 
111 PROJ MANAGER 
112 PROJ ADMIN 
113 MISC. LABOR 
114 TOOLS/EQUIPMT 
115 TRAILER 
116 PORT. TOILET 
117 TEMP. WATER 
118 TEMP POWER 
119 TEMP. TELE 
120 DUMPSTER 
121 FINAL CLEAN 
122 BLDG. PERMIT 
123 PLAN REVIEW 
124 IMPACT FEE 
125 NIGHTNVEEKEND 
126 EQUIP RENTAL 
127 FIRE PROTECT 
128 EQUIPMENT 
129 TRUCK 
130 TRAVEL 
131 SIGNIBARACADE 
132 PERC. TEST 
133 TEST/SURVEY 

.____._.___.._.._....~_..__._~..___..___._~.~.~~.~___._...~~~.~~.-~___~~.“~.. ._...__I_..__. 

8 975 7800.00 0.00 7800.00 7800.00 _..____.....“.-.____~~__..1.----_.__.”~~~.-.-.~.~~.~I~~.....~...~.I...~~~~~~~.~~.~...~.~.~..~~.”I..~.-.~..~~. 
X I .._.._._...... l... .._. ._... -__I . . .._ -_ _...- . . ..-_..-_- !E! .-.-.--_.. 0.00 .,----.-.... 0.00. 0.00 ____--“.-_.._. 

2 337 674.00 0.00 874.00 674.00 ._._.__.“.~...~_____.~.__..~~~~~~_....~~~~..~~..~...~~.~~~~..~...~.~..~.~~~~~..~~~^.~..~~.~.~~.. .._..--.-..__.. 
4 250 1000.00 0.00 1000 00 . . . . . . . ..-.......~...-....--.--.....--.---.--....---..--.......---..-.-..........-...----..~~-... 1000.00 ___..__“.___.. 
2 50 100.00 0.00 100.00 100.00 ______~~..~~~~_..._.._~..~~~~.._~..~~..~~......~~..~~.~~.~..~.~.~~.~.~~~..~~.“.“~..~~...~~~.~~~~.~~~.~~“~. 

__. . .._...__... ..~. .__.___._. .~ . ..__. __._..” . ..----._._._ E .-.-.--_. ““0.00. 0 00 0 00 . . ..-..............-.....L.~ 
0.00 0.00 0.00 0.00 . . . . ..__._..._.___._~“_.._._.__........_.___.~.”.”.___..__......~.._______~~. .“____._..__.__._._.______II___ 
0.00 0.00 0.00 0.00 _.._.__._....~~_._._~~._.__..-.--.__.._....~-~..~~~_.._._~~~...~.~..-_..~..~-~.-----.-~_._.~~....~I.~~..~~~.~- 
0.00 0.00 0.00 0.00 ~l_l_...__.___..________._.__.__..1.__.__._-_....~“.“..-_.~~..~~-.._-__-“~~“.~“~.~.“._._.._..”_______I__ 

2 100 200.00 0.00 200.00 200.00 _._____.~.~~~~~“_.1..._..~....~__.__.”~~...~..~~._.~.~~.-.~.~~~...~~~.~~..~..~.~.~~.~~~~~~.~~~~~.~~~..-... 
2 1200 2400.00 0.00 2400.00 .__“._. _..__.____..._..___...__.__..._________ ._*_.” .__._.___..._.._._._._.__.. ..__1__ _._._.__....- E!!.oo 

.__.-- ..“--........i! .._- ~..I .-.___._. -.z! I__. -.500.0! .--.-...__ .o.e. 500.00 500 00 -_----._._.__“I”. . ...-..-..‘-. 
1 680 680.00 0.00 680.00 680.00 ._.__.__.__.._..._____I.I._...__..____....___._...___.._____”.~”~~.~________~,_...~~...._._._._ ______..._.__. 

INCL 0.00 0.00 0.00 0.00 .___________.“..._I_.~__.__.L~~..___._”~..~~....~~___.~I~~~~~..~~~..~~“~.~.~~..~~~~~~~.~~.~~~~..~~~~~---~.~~.. 
0.00 0.00 0.00 0 00 -.............-..---.-~..-...-.--.*......-...-.-...-.-.--.--.-”.---.--..--.--“-.-.-..--.-.-...--..~---.-~..- 
0.00 0.00 0.00 0.00 . . . . .._.___....._._...____.1...~_______..”.....~~._.......~-.~~~~~._~~~~~.~...~~~~...____.““..~...~~~~~.~.~~ 

0.00 0.00 “*” _..._-.__..-.____._.--......-.. _ ._--.._-._. . .._ . ..__._ !x!?-.*. __._. !2!? .l”lll..._____.__.._I---I----. 
._._____.___-” -.-___-..__-- _. -.-__ I ___._._.-....-..__._.. o.00 .--.-...._. OL!!. --._-.-.._ 0.00. 0 00 . ..---sm..‘... 

0.00 ._* .._.I.__..____.__. . .._._-.._.-.._ _ -._.._._ - -.._. !!oo ..1.-.-_.. 0.00,. ..-_--... 0.00 _..“.____.__._. 
0.00 0.00 0.00 0.00 ._.._..._..“~~.“_....~..__._...~.._...__.......~.-..____..~~. o.oo” .---.. ..-6~~ ,-------.- “a-~~ ..--.-.-..-*.-. 

0 00 . . . . . ..~..~~~~.~~~~~.....~...~~.~..~.~.~~.~~.......~~~~~.........~~~~~~.~~........~..~.~~~.~..“~.~...~.~... 
.._...___.....~..__. - .___-_...-... - --._ I -._..- -...2K!s._ 1 250 0.00 250.00 250.00 --.___.____~____....“.._.._...___.l......- 

0.00 0.00 0.00 0.00 __._.____.__._.......~__._____.....__..___..~...~..______...~.~.~~~.__“._.~“. _.--.--.____.“_...._-----.“._.. 
0.00 0.00 0.00 0.00 __...~..~~~~~~._.___.~.~~..~~~~~.~...~...~~.~~.~~~....~.~~~~~~.~~._________I__*_____*_.~~~~..~~~.~~~~...~.~.~ 




