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1. REQUESTED MOTION:
ACTION REQUESTED: Request Board approve various budget transfers to provide funding for the Lakes Park Master

plan project, amend the FY 03/04 CIP accordingly and provide appropriate funding sources to existing CIP projects.

WHY ACTION IS NECESSARY: Board action is necessary to transfer funds between capital projects.

WHAT ACTION ACCOMPLISHES: Provides funding for Parks and Recreation to proceed with the Lakes Park Master
plan project and clarifies funding sources for existing CIP projects.
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7. BACKGROUND:

Parks and Recreation has CIP ad valorem funding (#30100) from several current year CIP projects in the amount of $1,046,343 that could
be utilized for the Lakes Park Master plan project #201796. This is necessary as Regional Park Impact Fees cannot legally be used for a
significant portion of the Lakes Park Master plan. We therefore recommend the following budget transfers.

Since there are no parcels currently available, the Six Mile Cypress Acquisition project in the amount of $676,043 can be used for this
purpose. Also, the Fort Myers Shores Weir project has been completed and the balance of $55,300 is available. The interpretive
buildings at both Six Mile Cypress Stough and Manatee Park can be funded with regional park impact fees (#18700) therefore, making
CTP ad valorem funds (#30100) available in the amount of $450,000, The Caloosahatchee Regional Park Lodge/Restroom building is
currently fanded from regional park impact fees (#18700) in the amount of $500,000. Since this project has been put on hold, the current
budget can be used to fund the two interpretive buildings with regional park impact fees (#18700) and also increase the Six Mile Cypress
Interpretive building by $50,000.

Budget transfers are attached.
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REQUEST FOR TRANSFER OF FUNDS

FUND NAME: Capital Improvement DATE: 05/05/04 BATCH NO.:

FISCAL YEAR: 03-04 FUND NO.: 301-00 DOC. TYPE: YB LEDGER TYPE: BA

TO: Capital Projects Parks Capital Projects
(Division Name) (Program Name)

NOTE:Please list the account number below in the following order:
Business Unit (dept/div, program, fund, subfund); Object Account; Subsidiary; Subledger
(Example: BB 5120100100.503450)

Account Number Object Name DEBIT
20179630100.503190 Other Professional Services $1,046,343
TOTAL TO: ) $1,046,343

FROM: Capital Projects Parks Capital Projects
(Division Name) {Program Name)

Account Number Object Name - CREDIT
20167830100.506540 Improvements Construction $676,043
20182930100.506540 Improvements Construction $ 55,300
20185330100.506540 Improvements Construction $150,000
20185430100.506540 Improvements Construction $300,000

TOTAL FROM: 1,046,343

EXPLANATION: Transfer funds from CIP projects: Six Mile Cypress Acquistion, Ft Myers
Shores Weir, Manatee Park Interpretive building and Six Mile Cypress Interpretive building to

the Lakes Park Master Plan CIP project. Blue Sheet # 20 (340595.
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REQUEST FOR TRANSFER OF FUNDS

FUND NAME: Regional Park Impact Fees  DATE: 05/05/04 BATCH NO.:

FISCAL YEAR: 03-04 FUND NO.: 187-00 DOC. TYPE: YB LEDGER TYPE: BA

TO: Capital Projects Parks Capital Projects
(Division Name) (Program Name)

NOTE:Please list the account number below in the following order:
Business Unit (dept/div, program, fund, subfund); Object Account; Subsidiary; Subledger
(Example: BB 5120100100.503450)

Account Number Object Name DEBIT
20185318700.506540 Improvements Construction $150,000
20185418700.506540 Improvements Construction $350,000
TOTAL TO: $500,000

FROM: Capital Projects Parks Capital Projects
(Division Name) {Program Name}

Account Number Object Name CREDIT

20185018700.506540 Improvements Construction $500,000
TOTAL FROM: $500,000

EXPLANATION: Transfer funds from Caloosahatchee Regional Park Lodge/Restroom to
Manatee Park Interpretive building and Six Mile Cypress Interpretive building. Blue Sheet
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