Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20040736

1. REQUESTED MOTION:

ACTION REQUESTED: Approve Bid Waiver # W-040491 to waive the formal quoting procedure and allow Public Works
to proceed with the purchase of a sound system from GTC Technology Group, Inc. for usc at the new recreational center at
the Veteran’s Park K-8 School in Lehigh Acres. Total expenditure for the system: $54,572.67. A bid waiver has been
requested due to the fact that the School Board is managing the construction of the school and is using GTC for their sound
system: thereforc, the same cquipment nceds to be utilized in order to ensure compatibility.

WHY ACTION IS NECESSARY: Expenditures cxceeding $50,000 require Board approval.

WHAT ACTION ACCOMPLISHES: Ensures compatibility of the sound system throughout the new facility; and allows
the school to meet its scheduled opening date of August, 2004.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT # Q & /q Oé 32 3004
4. AGENDA: 5. REQUIREMENT/PURPOSE: | 6. REQUESTOR OF INFORMATION:
(Specify)
CONSENT STATUTE A. COMMISSIONER
X ADMINISTRATIVE ORDINANCE B. DEPARTMENT Public Works
APPEALS X ADMIN. AC-4-1 | C. DIVISION
I, | CODE ]
PUBLIC OTHER BY: Jim Lavender, Director
WALK ON
TIME REQUIRED:

BACKGROUND: On Junc 2, 2004, the Division of Purchasing received a rcquest from Public Works to waive the formal quotation procedure and
purchase a new sound system for the Veteran's Park K-8 School. The County entered into an inter-local agreement with the Lee County School Board on
April 1, 2003 for the construction of this school. As part of this agreement, the County agreed to reimburse the School Board for a proportionate share of
the design and construction of the school gymnasium to include a multi-generational recreational center. The purchase of this sound system is part of the
County’s obligations under this agreement.

Funds are available: 20176018603.506410

Please see attachments:
(1) Request for Bid Waiver/Justification for Waiver Purchase
{2) GTC Technology Group Quotc

8. MANAGEMENT RECOMMENDATIONS:

9, RECOMMENDED APPROVAL:
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Sent By: LEE COUNTY CONSTRUCTION&DESIGN ; 841 479 8307; Jun-3-04 S:56AM; Page 2/10

ATTACHMENT~ |

MEMORANDUM
FROM
THE DEPARTMENT OF
PUBLIC WORKS

Date: June 2, 2004 _/
To: Janet Sheehan From: Bev Dearborn W
Purchasing Director Program Manager®

RE: Furniture and Equipment for Veterans Park

The County entered into an interlocal agreement with the Lee County School
Board on Aprif 1, 2003 for the consiruction of Veteran's Park K-8 School in
Lehigh Acres. The County agreed to reimburse the School Board for a
proportionate share of the design and construction of the school gymnasium to
include a multi-generational recreational center.

A bid waiver is requested to purchase the sound system for $54,572.67 from
GTC Technology Group, In¢c. The School Board is managing the construction of
the school and they are using this firm for their sound system. In order to have
a compatible system, the same equipment needs to be utilized by both the
County and the School Board. The school is scheduled to open in August 2004
and with a three to four week lead-time to acquire the equipment, time is
running out to meet the August 2004 opening of the school.

Funds are available in account string: 20176018603.506410

Please let me know if you need any additional information.

As always, thank you for your assistance.

C: Bob Tayior

Hi\Mise\Memos\Purchasing\Veterans Park FE&E. doc



Sent By: LEE COUNTY CONSTRUCTION&DESIGN ; 841 479 B8307; Jun-3-04 9:57AM; Page 3/10

APPROVED: 7/9/02

JUSTIFICATION FOR SOLE SOURCE AND/OR WAIVER PURCHASE

REQUISITION NUMBER N/A DATE _JUNE 2, 2004

DEPARTMENT _CONSTRUCTION & DESIGN DBUSINESS UnNit 20176018603.506410

SUGGESTED VENDOR

GTC TECHNOLOGY GROUP, INC.

ITEM DESCRIPTION AND REASON #OR SOLE SOURCE AND/OR WAIVER:
{MAY ALSO BE ATTACHED AS A MEMO)

SOUND SYSTEM EQUIPMENT FOR MLTLTI-GENERATIONAL RECREATION CENTER .

WAIVER ~ WISH TO UTILIZE THE SAME _FIRM THE SCHOOL BOARD IS UTILIZING FOR

THEIR ACOUSTIC NEEDS. IN ORDER TO HAVE A COMPATIBLE SYSTEM, THE SAME EQUIMENT

NEEDS TO BE INSTALLED. ALSO. TIME AND MONEY WILL BE SAVED SINCE THIS FIRM IS

M’
ALREADY MOBILIZED ON SITE. THE SCHOOL IS SCHEDULED TO OPEN IN AUGUST 2004,

TECHNICAL CHARACTERISTICS:

N/A

REASON FOR REQUESTING SOLE SOURCE:
(X) ITEM MUST MATCH EXISTING EQUIPMENT, WHICH Is:

THE SCHOOL BOARD 1§ MANAGING THIS PROJECT AND THEIR CONSTRUCTION MANAGER HAS
ALREADY SELECTED GTC TECHNOLOGY GROLP FOR THEIR ACOUSTIC NEEDS. THE CQUNTY
IS OVERSEEING A PORTION OF THE PROJECT AND IS WORKING TOGETHER WITH THE SCHOOL
BOARD TO ENSURE THAT THE SOUND SYSTEM PACKAGE IS COMPATIBLE WITH THE SYSTEM
THE SCHOOL BOARD IS INSTALLING.

( ) ITEM IS A REPAIR PART FOR EXISTING EQUIPMENT, WHICH IS:

H:\Misc\Memos\Purchasing JUSTIFICATION FOR SOLE SOURCE PURCHASE-Veterans.docRevision
Date:
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APPROVED: 7/9/02

( ) ITEM IS TO BE ATTACHED TO EXISTING ITEM, WHICH Is:

() TECHNICAL CHARACTERISTICS OF REQUESTED ITEM ARE ESSENTIAL TO OUR NEEDS
BECASE:

( ) NO OTHER MANUFACTURER OF THIS TYPE OF PRODUCT EXISTS

{ ) OTHER MANUFACTURERS OF THIS TYPE OF PRODUCT DO NOT MEET OUR MINIMUM
REQUIREMENTS:

MANUFACTURER'’S NAME:

Rrason:

MANUFACTURER’S NAME:

REASON:

MANUPACTURER’S NAME: -

REASON:

{ Y OTHER
MUST PERFORM PRICE OR COST ANALYSIS OR ATTACH NEGOTIATED PRICE QuoOTE
FROMVENDOR; LETTER FROM MANUFACTURER STATING SOLE SOURCE.
A) PRICE ANALYSIS PERFORMED
BASED ON:

PROPOSAL 1S ATTACHED

H:\Misc\Memos\Purchasing\TUSTIFICATION FOR SOLE SOURCE PURCHASE-Veterans.docRevision
Date:
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APPROVED: 7/9/02

B) COST ANALYSIS PERFORMED:
BASED ON:

THE SCHOOL. BOARD’S CONSTRUCTION MANAGER BID THE ACOUSTIC SYSTEM FOR
THE SCHOOL'S PORTION OF THE BUILDING.

SIGNATURE AND'T’

244 %? Asocese s, . AUTHORIZED BUYER,

CONCLUDE THE FOLLOWING:

E OF KEQUESTER

(4/ SOLE SOURCE JUSTIFICATION IS ADEQUATE AND PURCHASE 1S AUTHORIZED
WITHOUT COMPETITIVE BIDDING.

() SOLE SOURCE JUSTIFICATION 1S INADEQUATE AND REQUISITION i$
RETURNED TO DEPARTMENT.

() DUE TO TIME RESTRAINTS PURCHASE 1S AUTHORIZED WITHOUT
COMPETITIVE BIDDING.

COMPETITIVE/NON-COMPETITIVE BID WAIVER APPROVED.

%M (23T 4»34%

BUYER PURCHASING DIRECTOR

H:\Misc\Memos\Purchasing\JUSTIFICATION FOR SOLE SOURCE PURCHASE-Veteruns. docRevision
[Jate:



Sent By: LEE COUNTY CONSTRUCTION&DESIGN ; 941 479 8307; AWCHMENTT;%HJZ’

GTC Technology Group, Inc. Project Number 2607BC
12590 Metro Parkway 2/212004 Page: 2 **Proposal " *
Fort Myers, FL 33912 239-425-3120 '
70V trans
1 ?&MMUNITY-R. 5-899TX, Z way waatherized spk w/SS grilllyoke, 80 X 90. 120wW- 538.65
trans
2 ?&N:MUNITY-R.S-GGTK 2 way weatherized spk w/SS grilllyoke, 80 X 50, 120W- 53865 '1.07?.30
ans
5 MISC-Speaker, rigging hardware, each 135.00 675.00
1 Denon-DCM-280P, 5 Disc CD Carousel Changer, 3RU rack kit 226.80
3 Atlas-MS-12CE, low profile microphone stand, BLACK, 25.45 76.35
4 Rapco-NJ-25 2+BK, 25ft mic cable, Neutrik 10.76 43.04
1 .-Lift, rental 472.50
1 MISC-WPH, Wire, parts and hardware 1,350.00
Installation

Testing & Calibration
Training, two hours on site

Gym Sound

WEIGHT ROOM 608

1 Arch Acoustics-MMAS1502, 150 W. 8 channel modular {plus cne non moduler 458,96
channel} mixer- a
1 Rapco-SP2-RC, 1 gang ss plate w/ two RCA jacks 5.52
4 Arch Acoustics-AUX-2, aux input w/dual RCA jacks and acrew terminal 25.7Q 102.80
4 Atlas-CBO3ATS7, 8" Coaxial Loudspeaker 33.89 135.56
4 Atlas-62-8, GP 8" cailing speaker grill w/studs WHITE 464 18.56
4 Atlas-95-8-10, ENC RND REC 10 DEEP o 1297 51.08
4 Atlas-81-8R, ROUND T BAR 3.51 14.04
1 Denon-DCM-280P, 5 Disc CD Carousel Changar, 3RU rack kit 226.80
1 Denon-TU-1500RDP, Professional Tuner 348.29
1 MISC-EQP, Omni ant. roof mounted 67.50
1 MISC-WPH, Wire, parts and hardware 405,00
Weight Room Sound
GAME ROOM 611 . B
1 Arch Acoustics-MMA81502, 150 W. B channel modular (plus one non modular 498,95
channal) mixer- a
1 Rapco-8P2-RC, 1 gang ss plate w/ two RCA jacks 5.52
4 Arch Acoustics-AUX-2, aux input w/dual RCA jacks and screw terminal 25.70 102.80
5 Allas-CBO3ATE7, 8" Coaxial Loudspeaker 33.89 169.45
5 Atlas-62-8, GP 8" ceiling speaker grill wistuds WHITE 4.64 23.20
5 Atlas-85-8-10, ENC RND REC 10 DEEP 12,77 6385
£ Allas-81-BR, ROUND T BAR 3.61 17.55
1 Denon-DCM-280P, 5 Disc CD Carousel Changer, 3RU rack kit 226.80

1 MISC-WFPH, Wire, parts and hardware 405.00
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Sent By: LEE COUNTY CONSTRUCTIONARDESIGN ; 841 478 8307; Jun-3-04 9O:58AM; g

- GTC Technology Group, Inc. Project Number 2607BC
12590 Metra Parkway 2212004 Page: 3 " * Proposal * *
Forl Mysrs, FI. 33912 239-425-3120
Game Room sound 2,193.13

DANCE STUDIQ 2 ROOM 614

1 Arch Acoustics-SMRB821, 6 mic-line, 2 stereo input; L+R+Aux oltput mixer, 1RL 491.40
1 Shure-DFR11EQS, Digital 1/3 OctaveEQ/Delay/Limiter/Parametric EQ 631.80
1 Arch Acoustics-ICA 400V, dual 200W@70 volt power ampilifiar, 2RU 804,80
1 Shure-ULXP14/30, Includes WH30TQG Condenser headworn microphons 920.38
1 Shure-ULXP24/58, UHF Pro freq agile aystem w/SM58 handheld mic and rack 88594
mount
1 Shure-UA440, Front mount antenna rack kit (requiras full rack spsce) 102.28
5 Atlas-FAP82T, STRAT 2, B" 2-WAY SPKR SYSTEM 97.20 486.00
2 Allas-FASUBT0, SPKR SYS FA SUB 8" T7/60W 151.88 303.76
1 Denon-DN-TE25, CD/Cassette Combination 485,99
2 Denon-RC41, Wrist Commander remote control 81.00 162.00
1 Allas-MS-12CE, low profile microphone stand, BLACK 2545
1 MISC-WPH, Wire, parts and hardware 811.25
Danca Studio Sound (73715~
COMMUNITY ROOM 622 & 624
1 Arch Acoustics-MMAB1502, 150 W. B channe! medular {plus one non modular 498 96
channel)} mixer- a
2 Arch Acoustics-MPE-S2, mic input/screw/phantom/mute/eiectronic balance 40,82 81.64
2 Arch Acoustics-BTM-S, BRIDGING TRANSFORMER 4385 87.70
4 Arch Acoustics-AUX-2, aux input w/dual RCA jacks end screw terminal 2570 102.80
1 Shure-DFR11EQS, Digital 1/3 OctaveEQ/Delay/Limiter/Parametric EQ £31.80
1 Shure-ULXP14/93, UHF Pro freq agile system w/WL9I3 omni lapel +rack mount 736.02
1 Shure-ULXP24/58, UHF Pro freq agile system w/SM58 handheld mic and rack 685.94
mount
1 Shure-UA440, Front mount antenna rack kit (requires full rack space) 102.28
15 Atlas-CBO3ATE7, 8" Coaxial Loudspeaker 3389 £08.35
15 Atlas-62-8, GP 8" ceiling speaker gril! wfstuds WHITE 4,64 69.60
15 Atlas-895-8-10, ENC RND REC 10 DEEP 12.77 191,55
15 Atlas-81-8R, ROUND T BAR 3.51 5265
3 Arch Acoustics-STADIA T i WHITE, Outdoor 2 way 12" Heavy Duty Loudspeaker 279.71 839.13
Enclosure- 70 Volt
3 Arch Acoustics-VERSAMT 70 PLUS WHT, Versamount 70 Bracket for Stadia I, 53.99 161.97
Quadra 12 and Quadra 15 sp
1 Atlas-AT100, ATN 100W 3DB 1GNG 88 ==Dutside Speakers== 18.17
1 Denon-DN-T625, CD/Cassette Combination 485.99
1 Denon-RC-U620, IR Remoate Control 33.75

1 Rapco-SP2-RC, 1 gang ss plate w/ two RCA jacks 5.52



; -3- 9:58AM;
Sent By: LEE COUNTY CONSTRUCTION&DESIGN ; 941 479 8307; Jun-3-04 ;

GTC Technology Group, Inc. Project Number 2607BC
“* Proposal * *

12690 Metro Parkway 2/2/2004 Page: 4
Fort Myers, FL 33912 238-425.3120

1 Atlas-AT35, ATN 35w 3DB 1GNG SS ==Small Room section==
1 MISC-WPH, Wire, parts and hardware

Community Roomn Sound

DANCE STUDIO 1 ROOM 623
1 Arch Acoustics-SMRB21, 6 mic-ine, 2 stareo input; L+R+Aux output mixer, 1RU
1 Shure-BFR11EQS, Digital 1/3 OctaveEQ/Delay/Limiter/Parametric EQ
1 Arch Acoustics-ICA 400V, dusal 200W@70 volt power ampiifier, 2RU

1 Shure-ULXP14/30, Includes WH30TQG Condenser headwomn microphone

1 Shure-ULXP24/58, UHF Pro freq agile system w/SMS8 handheld mic and rack
mount

1 Shure-UA440, Front mount antenna rack Kit (requires full rack spacs)

5 Atlas-FAP82T, STRAT 2, 8" 2.WAY SPKR SYSTEM
2 Allas-FASUB?0, SPKR SYS FA SuUB 8" T7/80wW

1 Denon-DN-T625, CD/Cassetta Combination
2 Denon-RC41, Wrist Commander remote control

1 Atlas-MS-12CE, low profite microphone stand, BLACK
1 MISC-WPH, Wire, parts and hardware

Dance Studio 1 Sound

ARTS AND CRAFTS 629

1 Arch Acoustics-MMA81502, 150 W 8 channel modular (pius one non modular
channel) mixer- a

4 Arch Acoustics-AUX-2, aux input w/dual RCA jacks and screw terminal

4 Atlas-CBO3AT87. 8" Coaxial Loudspeaker

4 Atlas-62-8, GP 8" ceiling speaker grill wistuds WHITE
4 Atlas-95-8-10, ENC RND REC 10 DEEP

4 Atlas-81-8R, ROUND T BAR

1 Atlaz-ATY35, ATN 35w 3DB 1GNG 8§

1 Denon-DCM-280P, § Disc CD Carousel Changer, 3RU rack kit
1 Rapco-SP2-RC, 1 gang ss plate w/ two RCA jacks

1 MISC-WPH, Wire, parts and hardware
Arts & Crafts Sound

97.20
161.88

81.00

2570

33.89
4.64
12.77
3.51
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13.68
810.00

481.40
631.80
604.80

820,38
885,94

10228

486.00
303.76

485,99
162.00

25,45
o11.25

498.96

102.80

135.56
18.56
51.08
14.04
13.68

226.80
5.52

540.00
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- GTC Technology Group, Inc.

Project Number 2607BC
12590 Metro Parkway

212/2004 Page: &

**Proposal * *
Fort Myers, FL 33912 239-425-3120
FL State Tax 2,529.77
This * * Proposal * * is Valid for 30 Days. $54 572 67
Mark A. Rupert, BEA Design
| Accapt This Quote

Date:
-Deposit Required; §




