
1. REOUESTED MOTION: 
ACTION REOUESTED: Approve Bid Waiver # W-040522 to waive the formal quoting procedure and allow Public Safety 
to purchase additional EMS software and hardware from HealthWarc Solutions at a total price of $67,205.10. A bid waiver 
has been requested to ensure compatibility with existing HealthWare Solutions softwjare and to maintain the timcline for 
expansion of this software on an EMS-wide basis. Also approve the cxpcnditurc of a not-to-exceed amount of $20,000 to 
cover training. specialized printers, and any additional minor sofiware patches that may be required. 

WHY ACTION IS NECESSARY: Purchases exceeding $SO,OOO require Board approval. 

WHAT ACTION ACCOMPLISHES: Provides Public Safety EMS ws effucnt xay to enter and rctrievc ambuiance 
billing information. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
COMMISSION DISTRICT # oh-a9--m%! 

4. AGENDA: 5. REOUIREMENTIPURPOSE: 6. REOUESTOR OF INFORMATION: 
(Sp4.M 

CODE 
PUBLIC OTHER 
WALK ON 
TIME REQUIRED: 

BACKGROUND: On June 17,2004, ihr Division of Purchasing received a requcsl 
and purchase additional EMS software and hardware from HealthWare Solutions. 

Funds are available: 120753 13834.506410 

Please see attachments: 
( 1) Justification for Waiver Purchase 
(2) HealthWare Solutim~s Quotes for the Hardware and Sottware 

T 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

B C / D 1 E F G 
Purchasing Human Other County Budget Services County Manage) 

or Resources Attorney 
Contracts * J@ 1 ii” 

, :I : ‘.~ i’i ()A Ir 

&&Y, L., 
SION ACTION: 

APPROVED 
DENIED 
DEFERRED 
OTHER 



JUSTIFICATION FOR SOLE SOURCE AND/OR WAIVER PURCHASE 

REQIJISITION NUMBER - DATE ,f$ / 7,~ O’{ 

DEPARTMENT z%.~~~ .% u BUSMESS UNIT - 

ITEM DESCRIPTION AND REASON FOR SOLE SOURCE AND/OR WAIVER: 
(MAY ALSO BE ATTACHED AS A MEMO) 

TECHNICAL CHARACTERISTICS: 

REASON FOR REQUESTING SOLE SOURCE: 
(/TOTEM MUST MATCH EXISTING EQUIPYENT, WHICH IS: 

( ) ITEM Is A REPAIR PART FOR EXISTING EQUIPMENT, WHICH Is: 

( ) ITEM IS TO BE ATTACHED TO EXISTING ITEM, WHICH Is: 

Revision Date: 



APPROVED: 7/Y/02 

( )TECHNICALCHARACTERISTICSOI:REQUESTEDITEMAREESSENTIALTOOURNEEDS 
BECAUSE: 

( )NOOTHERMANUFACTUREROFTHISTYPEOFPRODUCTEX~STS 

( )OTHERMANUFACTURERSOFTHIS~EOFPRODUCTDONOTMEETOURMINIMUM 
REQUIREMENTS: 

MANUFACIWRER'SNAME: 

REASON: 

MANUFACIYJRER'SNAMEZ: 

REASON: 

MANUFACTIJRER'SNAME: 

REASON: 

()OTHER 

MUSTPERFORMPRICEORCOSTANALYSISORA~TACHNEGOTIATEDPRICEQUO~ 
FROMVENWR;LETTERFROMMANUFACTURERSTATINGSOLESOLIRCE. 

A) PRICEANALYSISPEWORMED 

BASEDON: 

.z 
RevisionDate: 



APPROVED: 119102 

B) COST ANALYSIS PERFORMED: 

BASED ON: 

I SIGNATURE AND~%TLE 6~ REQ~~ES& 

1, ‘Z$Ld, 2l &Ld/2x.~ASr, 
CONCLUDE THE FOLL&ING: 

, AUTHORIZED BWER, 

(< SOLE SOURCE JUSTIFICATION IS ADEQUATE AND PURCHASE IS AUTHORIZED 
WITHOUT COMPETITIVE BIDDING. 

0 SOLE SOURCE JUSTIFICATION IS INADEQUATE AND REQUISITION IS 
RETURNED TO DEPARTMENT. 

( ) DUE TO TIME RESTRAINTS PURCHASE IS AUTHORIZED WITHOUT 
COMPETITIVE BIDDING. 

0 COMPETITIVE/NON-COMPETITIVE BID WAIVER APPROVED. 

BWER PURCHASING DIRECTOR 

Revision Date: 



x HealthWare 1 Sollttions ,’ 
Bill To: 

Lee County EMS 

Dave Kainrad 

1825 Hendry Street 

Ft. Myers, Florida 33901 

Qty 7 

HealthWare Solutions LLC 

647 Vache Circle 

R&lands, CA 92374 

909-307-8739 

FAX 9043356712 

Ship To: 

Lee County EMS 

Dave Kainrad 

1825 Hendry Street 

Ft. Myers, Florida 33901 

I Net15 
/ 

Description 

Hammerhead pan-based Hi-Vis XGA XRT comes with 
933 MHz Mobile Intel Pentium Ill Processor-M. 512 MB 
RAM, Microsoft Windows XP Tablet PC operating system 
active pen with tether, 10.4” 1024x768 XGA TFT color 
display with hi-vis treatment for both indoor and outdoor 

use, chemically strengthened glass, milled aircraft-alumin 
housing, shock-mounted hard drive, one USB port, one 

Type Ill PCMCIA slot (accommodates 2 Type II PCMCIA 
cards), one hot-swappable Li-Ion Battery (second battery 
is optional), one-year warranty Dimensions: 10.62x8.25: 
1.56”. MIL-STD-81OF and lP66/67 rated. Requires an 
AC power supply to charge batteries if a docking station 
is not ordered. 
XRT Shock absorbing, dockable carrying case 
with shoulder strap XRT 

Universal AC power supply (110/22Ov) Includes Straight 
cords. 
DC power cord with cigarette lighter adapter. 

Quote 
Quote# MNJKQ1313 

Ilate c6/04/04 

EXHIBIT “F” 

E r ;ales Re,,: 

Mark Roberts 

List Price 

w45aoo 

$72.00 

$55.00 

$79.00 

Unit Price Ext. Price 

$3,782.50 $26,477.50 

$68.40 

$52.25 

$75.05 

$478.80 

$365.75 

$525.35 

Customer Authorized Signature: 

Healthware Authorized Signature: 
$?J&%d- 

Date: 

614/2004 

Date: 
Page 



w 
7 

7 

Description 

Long Lasting. memory-free Li-Ton battery pack for XRT (3 
cell 2100 mAh) 

Two-year extension of the original WalkAbout Computers 
Limited Warranty (3 years total). Includes parts and 

labor for depot service. One free replacement battery f 
or each computer at the beginning of each extended 
warranty period. 

TERMS: Net 15 Days 

Mark Roberts 

List Price 

$128.00 

$475.00 

Unit Price 

$121.60 $651.20 

$475.00 $3,325.00 

Ext. Price 

SubTotal 
Sales Tax 

Shipping 

$32.023.60 
$0.00 

$350.00 

Total $32,373.60 

Payment term* a,* as agreed in the attached Haatdlware Lice”** and Service Agreement unless OtherwiSe indicated on tie 
Sales Order. Au Productr and Service provided underthis agreement and governed by the terms and condition* of the 
attached safhvar* Licensee Agreement YOU agree to alI the term* conditions by your signature below. 

Customer Authorized Signature: 

Healthware Authorized Signature: 
$?gd%k& 6,4,2004 

Date: ~~~~ 
Page 2 



HealthWare Solutions LLC 
647 Vack Circle 
Redlands. CA 92374 

909-307-8739 
909-335-6712 

Bill To: Ship To: 
Lee County EMS Lee County EMS 
Dave Kainrad Dave Kainrad 
14752 Six Mile Cypress Pkwy 
Ft. Myers Florida 339124406 

14752 Six Mile Cypress Pkwy 
Ft. Myers, Florida 33912-4406 

‘0 Number 1 Saks Rep: 

sty 
6 

9 

6 

6 

3 

T 

1 
Net 20 

Description 

EMS Administrator is the administrative component of 
EMS Solution 2000 Suite and is designed to meet all 

of your prehospital information management system 
needs. 
EMS Manager is the database manager component of 
EMS Solution 2000 Suite and is designed to meet all 

of your system setup and configuration needs. 
EMS Solution 2000 field run reporting system sofhvare 
module. User Friendly screens help medics quickly 
capture all scene or IFT data. creating a professional 
medic&legal document in a more effective and timely 
manner than your current system. 

Signature Capture Keys ( Hardware not purchased from 
Healthware Solutions) 
EMS Solution 2000 Lite Field Reporting Software 
License. License is for use only on a Desktop 
computer. No Signature Keys can be added. 
License can be upgraded to EMS Solution 2000 
for use on a Laptop or tablet computer at a later 
date for $500.00 per license. 

Quote 
Quote # MNJKQl306 

cute 05/03/04 

EXHIBIT “F” 

T 
I 

I 
h.les Rep: 

List Price 

$2.495.00 

$1,9!3!%00 

$2.495.00 

$15000 

W.6M1.00 

Unit Price Ext Price 

$8,982.00 

$0.00 

$8.982.00 

$900.00 

$3.600.00 

Payment terms are as agreed in the attached Healthware License and Service Agreement unless otherwise indicated on this 
Saks 0rder.N PrOducts snd Service provided under thb agreement and governed by the terms and conditions of the 
attached S&war* Licensee Agreement You agree to aI, the term* conditions by your signature below. 

Customer Authorized Signature: Date: - 
5 -Zd--dLf 

Healthware Authorized Signature: 
5/312OM 

Date: - .- 
Page 1 



. . 
I 

i 

?J Number 

Qw 

- 
Saks Rep: Sales Rep: 

Net 20 Mark Roberts 

Description List Price Unit Price / 

6 EMS 2000 Query requires Full Access to run. $I,49500 $995.00 $5,970.00 

1 Support _ Pro Rated. Support till $5.118.12 $6,397.50 $6,397.50 
9/l/2005. (15 months) 1. 

TERMS: Net 20 Days SubTotal 
Sales Tax 

Shipping 

$34831.50 
$0.00 
$0.00 

Total W,631.60 

Payment terms are as agreed in the attached Healthware License and Service Agreement unless otherwise indicated on this 
Sales Order. All Praducb and Service provided under this agreement and governed by the terms and conditions of the 
attached Software Licensee Agreement. You agree to all the terms conditionr by your s@nature below. 

Customer Authorized Signature: 
rr 

Date: 
/ 

Healthware Authorized Signature: 
5/3/2004 

Date: - 
Page 2 


