LEE COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY BLUE SHEET NoO: 20040796

1. REQUESTED MOTION:;

ACTION REQUESTED: Approve Change Order No. 1 to Construction Agreement #2802 (B-04-16) LEE/HENDRY
LANDFILL CELL 5 EARTHWORK with ERC General Contracting, Inc. in the amount of $176,909.00, for a revised total

contract amount of $419,030.00 te purchasc and install the leachate collection system for Cell 5 ofthe. Lee/Hendry Landfill
Phase 2 Expansion project,

WHY ACTION IS NECESSARY: BOCC approval is required for contract changes exceeding $50,000 in value.

WHAT ACTION ACCOMPLISHES: 1) Expedites Cell 5 completion in order to provide continuing ash/MSW disposal

capacity; 2) Eliminates costs as contractor is currently on-site and constructing the embankments in which these components
are located; and 3) Will complete the Cell 5 earthwork activities before entering the heavy rainy season.
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__ ADMINISTRATIVE __ STATUTE B. DEPARTMENT: Lee County-Public Works

_ APPEALS ___ORDINANCE C. DIVISION/SECTION: Solid Waste Division
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7. BACKGROUND:

On May 11, 2004, the BOCC approved awarding the Cell 5 Earthwork project (Bid No. B-04-16) to ERC General
Contracting Services, Inc. in the amount of $242,121.00. The Division of Solid Waste is requesting the Board approve a
Change Order in the amount of $176,909.00 for the Contractor to install leachate system manholes, sumps, and piping in Ceil
5 of the Lee/Hendry Landfill to expedite completion of Cell 5. Expediting Cell 5 construction is critical as this S-acre portion

of the recently FDEP permitted 25-acre Phase 2 Landfilt Expansion must be complete prior to the existing Cells (1-4) reaching
capacity about January 2005,

Funds are available in account: 20092440130.506540

8. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL
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CONTRACTORD RRC. BROIECT NOQL T ACIDURT BT
CONTRACT WOL.D 21p wo.:  B-04-16
CHANGE REQUESTED 8Y: Lee Cty., SATE aF pequest: 673704

upon the complecian and execution of this Change oOrder by both parvies to the fontracy the
Contracnor 15 authorizod to and shail proceed o amske the Following changes in the Contraer
DocuRents:
PENCTIPLION: Manhole, sum and pipeline installation

F 7
purpose of Change order: Jtility piping is located under the clay liner

attachments (List documents supporting change)
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Scope of Work for CO No. 1
June 10, 2004

Scope of Work for Change Order No. 1
Furnish and Install
Cell 5 Leachate Collection and Detection Sumps, Manholes, Termination Manholes
and Associated Piping and Connections at
Lee/Hendry County Regional Solid Waste Disposal Facility
5500 S. Church Road, Felda, FL 33930

The scope of work shall include all labor, materials, equipment, and incidentals to furnish
and install the Cell 5 leachate collection and detection sumps, leachate collection
manhole (#14) and detection manhole (#15), leachate collection termination manhole
(#16), leachate detection termination manhole (#17), and all piping and connections
between collection and detection sumps and manholes #14 and #15, all piping and
connections between manholes #14 and #15 and existing termination manholes #9 and
#10, and all piping and connections between manholes #14 and #15 and new termination
manholes #16 and #17.

The work shall be performed in accordance with the plans and details shown on the
following identified Engineering Plans and Specifications:

Engineering Plans entitled “Lee County Solid Waste Division, Lee/Hendry County
Regional Solid Waste Disposal Facility, ID No. 5226C01001, Phase 2 Expansion,
Application Drawings-Appendix “D” of Application for Permit to Construct and Operate
a Class 1 Landfill, Dated February 2004, prepared by Hazen and Sawyer, signed and
sealed by John A. Bove, PE No. 59959 on 2/13/04.

The work is to conform to the plans and details shown on the following Sheets/Drawings:

Sheet 31 of 48, Drawing C-37, Leachate Management System-Cell 5;

Sheet 34 of 48, Drawing C-40, Cell 5 Leachate Collection Sump Fabrication and
Connection Details;

Sheet 35 of 49, Drawing C-41, Leak Detection Sump Fabrication Details;

Sheet 43 of 48, Drawing M-3, Piping Plan-Cell 5;

Sheet 45 of 48, Drawing M-5, Cell 5 Piping Details;

Sheet 46 of 48, Drawing M-6, Leachate Manhole Details.

The work is to be performed in accordance with the Technical Specifications Entitled
‘Lee/Hendry Regional Landfill, Phase 2 Expansion’ and identified by Section, Title, and
date as follows:

Section 13280-Prefabricated HDPE Sumps, 2/5/04

Section 13286-Leachate Manholes and Wetwells, 2/5/04

Section 15000-Basic Mechanical Requirements, 4/27/04

Section 15009-High Density Polyethylene Pipe, 2/5/04

Section 15095-Valves, General, 4/26/04

Section 15100-Valve Operators, 4/26/04

Section 15108-Gate Valves (including Knife Gate Valves), 4/26/04



