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1. REOUESTED MOTION: 
ACTION REOUESTED: 

Agenda Item Summary Blue Sheet No. 20040918 

Award the Construction Management Agreement, under RFQ-01.04 COUNTY-WIDE CONTINUIN&i CONTRACT FOI 
CONSTRUCTION MANAGEMENT, for the project known as Lee County Justice Center Annex, 6 Floor Remodeling t 
Targqt @@em Inc., with a Guaranteed Maximum Price of $996,646.00 (includes CM fee of $65,848.00 or 6.6%). At thi 
ttrpe It 1s hem 
Dtrect matena Purchase Orders based on .f 

requested that the Board ap 
8 

rove waiving of the formal 
M’s competitive process, 

suppliers of equipment and/or materials as a cost/time saving measure. 
Ti 

recess (if needed) and authorize the use of th 
w tch allows the County to purchase directly fror 

WHY ACTION IS NECESSARY: Board approval is required. 

WHAT ACTION ACCOMPLISHES: Provides the County with a Construction Manager to provide any and all services needed 
for the Lee County Justice Center Annex, 6” Floor Remodeling. 
2. DEPARTMENTAL CATEGORY: MEETING DATE: 
02. Construction & Design 

COMMISSION DISTRICT #: CaB 3. 
1. AGENDA: 

08-P3-2DO~ 
5. REOUIREMENTIPURPOSE: 6. REOUESTOR OF INFORMATION: 

x CONSENT 
~ ADMINISTRATIVE 
__ APPEALS 
__ PUBLIC 
__ WALKON 

TIME REQUIRED: 

STATUTE 
ORDINANCE 

x ADMIN. CODE AC-4-4 
_ OTHER 

A. COMMISSIONER 
B. DEPARTMENT Public Works, 
C. DIVISION Wk 

BY: Jim Lavender, Director 

1. BACKGROUND: 
In April 3, 2001, the Board of County Commissioners approved the award of RFQ-01.04 COUNTY-WIDE CONTINUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10) firms: Bundschu Kraft Inc.; Casey Construction, Kan 
jroup Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction Inc.; Gary Wilkes Inc.; J.L. Wallace 
nc.; Lodge Con$&on Inc.; Target Builders Inc.; and Westco Builders of FL Inc. As approved under that blue sheet each project: 
;uaranteed Maxmum Price (GMP) will be brought back for Board approval. 

!herefore, it is being recommended that the Board approve Construction Manager Agreement under RFQ-01-04 COUNTY-WIDE 
:ONTINUINCi CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Lee County Justice Center Annex, 6” 
‘loor Remodeling to Target Builders Inc., for the Guaranteed Maximum Price (GMP) of $996546.00 (includes the CM fee oj 
‘465,848.00. 

Because of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a 
‘rocedure that will decrease the time required to bid out projects individually and provide a variety on Constmction Management fis 
le ability to work on County projects with a dollar amount of $SO,OOO.OO to $1 ,OOO,OOO.OO on an as-needed-basis. 

(CONTINUED ON PAGE 2) 
. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 
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In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to purchase 
materials f&n various vendors selected by the construction manager and the County. 

Funds are available in account: 20864631407.506540.821 

Attachments: (1) Letter from Target Builders dated July 12.2004, 



General Contractors. Construction Managers 

July 12, 2004 

Cindy Logan 
Lee County Public Works Administration 
Contracts Management 
1500 Monroe Street 
Fort Myers, FL 3390’1 

4rh Floor 

FE: Lee County Justice Annex, 6’h Floor Remodeling 

Dear Cindy: 

Please see attached sheets for the details to be incorporated into the Construction Manager 
Agreement Between Lee County Board of County Commissioners and Target Builders, Inc. for the 
Project Known as Lee County Justice Annex, 6* Floor Remodeling. 

Please give me a call if you have any questions. 

Sincerely, 
TARGET BUILDERS, INC. 

Steven D. Adkins 
President 

SDAipr 

2043 W. First Street, Fort Myers, FL 33901. (239) 337-7585 Fax 337-7532 E-mail: admin~targetbuilders.com 



General Contractors . Constmction Managers 

JUSTICE CENTER ANNEX 
gTH FLOOR REMODELING 

Guaranteed Maximum Cost Breakdown 

The GMP spreadsheet included in this section details the overall cost of the project and is 
based on competitive subcontractor bids received and analyzed by Target Builders, Inc. The 
bids were based on 100% construction documents developed by BSSW Architects. The GMP 
includes a $82.303.00 construction continaency. Builders risk insurance is not included in this 
agreement. 

Construction Cost 
CM Fee 
CM GMP AMOUNT 

$930,798.00 
$ 65,848.OO 
$996,646.00 

*A/E Fee amount not included 

IN W ITNESS HEREOF, the parties hereto have executed this Guaranteed Maximum Price to 
the Owner and Contractor Agreement. 

ACCEPTED: ACCEPTED: 

LEE COUNTY TARGET BUILDERS, INC. 

Steve Adkins, President 

Date Date 

2043 W. Fimt Street, Fort Myers, FL 33901. (239) 337-7585. Fax 337-7532. E-mail: adminQtargetbuilders.com 



Lee County Justice Center Annex 
6th Floor Remodeling 

IDemolitinn 

- 

Asbestos Survey / Abatement 

Concrete Patch 

Carpentry 

Roofing (Patch Only) 
Insulation 

Structural Steel 

File System 

Door 8 Hardware - Labor 

Door & Frame - Material 

Hardware - Material 

Fire Rated Overhead Door 

Storefront - Glass 

Flooring 

Ceramic Tile 

Metal Frame I Drywall 

Acoustic Ceiling 
Painting 

Cabinets 
9”P n.3Lr r%.“iP D^il 

J,J”“, 

3,425 

Dy uwner 
ic ^^^ 

41 

13 

8 

105.aoo 

31,501 

38,000 
20,r-- ’ 
__ 

- 
. . I. I”“.. I Ira,,,,n ,,a 

Toilet Partitions I Accessories 

Architectural Specialties 

Fire Sprinkler 35,000 Naples Fire Sprinkler 
Plumbing 10,725 

~InClUW r HVAC 

Controls 

Test & Balance 

Electrical 

Fire Alarm 

Security (Conduit Only) 

Phone I Data Cabling 
l.lY”“lal I Yllllulr 

United Mechanical 18,725 
1-u ‘General’ P.O. Not Included 

hS.4 ,..A.. IV, uuuded ‘General’ P.O. Not Included 
By owner 

! 
By Owner 

“0” nnn L-,““” / Cheslosky Electric 
I Nail’ 

234,000 
lot Included ‘General’ P.O. Not Included 

5,oM) Allowance 5,000 
By Owner By Owner 

I By Owner 
I 

By Owner 

Temporary Uti lilies 

Subtotals1 823,032 


