
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20040~ 

1. REOUESTED MOTION: 
ACTION REQUESTED: Approve Waiver # W-040591 to waive formal quotation procedure, due to sole source, for the 
Public Works Deoartment (Utilities Division). for the ourchase of Fly,@ Pumps from Ellis K. Phelps and corresponding 

I. 

warranty and repair services to these pumps from SAS Services, Th~t&n of.the waiver would befor fifteen months which 
will allow the Utilities Division the opportunity to conduct “tests” of competitors seeking to pass the test of time. Estimated 
annual expenditures for raw sewage pumps and repairs would be approximately $175,000. Funding will come from the 
individual departments budget and they will be responsible for monitoring their own expenditures. 

WHY ACTION IS NECESSARY: All purchases that exceed $50,000 must be board approved. 
WHAT ACTION ACCOMPLISHES: Allows the Utilities Division to continue to purchase Flygt pumps and service 

4. AGENDA: 5. REOUIREM~NTkJRPOSE: 6. REQUESTOR OF>NFO&ATI6Ik 
CWTv~ 

I I CODE I I \I \ I 

Funding Account #OD5360448700SOXXXX 

Please see attachments: 
(I) Division Request for Waiver 
(2) Sole Source Verification Letter from ITT Flygt Corporation 
(3) Justification Form for Sole Source and/or Waiver Purchase 

9. RECOMMENDED APPROVAL: 

F Budget Services / County Eanager 1 

APPROVED 
DENIED 
DEFERRED 
OTHER 

I 
(Prepared by Purchasing) 



SOUTHWEST FLORIDA 

INTEROFFICE MEMORANDUM 
FROM 

PUBLIC WORKS 

TO: Chris Jeffcoat 
Purchasing 

UTILITIES 

SUBJECT: REQUEST FOR NEW WAIVER - ELLIS K. PHELPS 
FOR FLYGT PUMPS 
CURRENT WAIVER W-010569 

Chris, as you are aware, the above-referenced waiver with Ellis K. Phelps expires on September 
IO*. We would like to have this waiver renewed and request that you process a Bluesheet for 
approval. This involves a “sole source” for Flygt pumps and the following is a list of specific issues 
on the Flygt Pumps from Ellis K. Phelps and the SAS services on these pumps. 

Flygt Pumps: 

l Provide longer service life 
. These pump have better seals to withstand raw sewage corrosion 
l They handle neglect and lack of maintenance very well 
l Are of competitive cost for the value 
. Excellent efficiency 
l Local representation with local shop 
. Great control panels 
. Interchangeable throughout our service area of more than 400 lift stations 

SAS Quality & Controls: 

. Only authorized Flygt Pump service provider 

. Available for emergency repair 24 hours/7 days per week 

. Spare part availability 
l Spare pump service 
l Performance testing 
l Over 85% of our raw sewage pumps are Flygt 



Chris Jeffcoat 
July 2 I,2004 
Page 2 

Also, in regards to the term of the waiver, we need one year with two consecutive yearly extensions 
based on performance. This would add up to three years at approximately $175,000 per year in raw 
sewage pump expenditures, which totals approximately $525,000 for the three-year period. We 
intend to allow “tests” of competitors that try to pass the test of time seeking selection. 

Attached you will find the sole source letter from ITT Flygt Corporation and the completed Sole 
Source Form from the Purchasing Manual. 

RDkam 
Attachments 

xc: Ivan Velez, P.E. 
Dave Sabiston 
Orlando Figueroa 
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JUSTIFICATION FOR SOLE SOURCE AND/OR WAIVER PURCHASE 

REQUISITIONN~MBER DATE 

REASONFORREQUESTINGSOLESOURCE: 

!% ITEMMUSTMATCHEXISTINGEQUIPMENT, WHICHIS: 

7-&k &?>~f& ~~;tr-~"m*~~Aar,c~~,vd~3u- a.< &*'&Afe4 & ff&r4+/ TijJQ Lwcr 5L-vG 

( )ITEMISAREPAIRPARTFOREXISTINGEQLJIPMENT, WHICHIS: 

w ITEMISTOBEATTACHEDTOEXISTINGITEM,WHICHIS: 

i$&? &W,&% LrFT 5kTIivG . 

Revision Date: 



APPROVED 719102 

( ) TECHNICAL CHARACTERISTICS OF REQUESTED ITEM ARE ESSENTIAL TO OUR NEEDS 
BECAUSE: 

( ) No OTHER MANUFACTURER OF THIS TYPE OF PRODUCT EXISTS 

( ) OTHER MANUFACTURERS OF THIS TYPE OF PRODUCT Do NOT MEET OUR MINIMUM 
REO~IREMENTS: 

MANUFACTURER’S NAME: 

REASON : 

MANUFACTURER’S NAME: 

REASON: 

MANUFACTURER’S NAME: 

REASON: 

( )OTHER 

MUST PERFORM PRICE OR COST ANALYSIS OR ATTACH NEGOTIATED PRICE QUOTE 
FROMVENDOR; LETTER FROM MANUFACTURER STATING SOLE SOURCE. 

A) PRICE ANALYSIS PERFORMED 

Revision Date: 



APPROVED: 7/9/02 

B) COST ANALYSIS PERFORMED: 

BASED ON: 

40‘ ALA 6.2 :L 
SIGNATURE AND TITLE OF REQUESTER 

1, cc3 /z/.3 =&Fjccor -I- -AUTHORIZED BWER, 
CONCLUDE THE FOLLOWING: 

( vc SOLE SOURCE JUSTIFICATION IS ADEQUATE AND PURCHASE IS AUTHORIZED 
WITHOUT COMPETITIVE BIDDING. 

0 SOLE SOURCE JUSTIFICATION IS INADEQUATE AND REQUISITION IS 
RETURNED TO DEPARTMENT. 

0 DUE TO TIME RESTRAINTS PURCHASE IS AUTHORIZED WITHOUT 
COMPETITIVE BIDDING. 

0 COMPETITIVE/NON-COMPETITIVE BID WAIVER APPROVED. 

RCHASING DIRECTOR 

Revision Date: 


