Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. : 20041047

1. REQUESTED MOTION:

ACTION REQUESTED:
Award B-04-31BAYSHORE ROAD WATERMAIN RELOCATION, for the Utilities Division, to the low bidder meeting all

bidding requirements, Westwind Contracting, Inc., for a total not-to-exceed amount of $3,105,594.00 with a final project
completion time of 200 days. To include alternates: ALT 24A, ALT 24B, ALT 24C, ALT 24D, ALT 25A, ALT 25B, ALT 25C,
ALT 25D, ALT 25E, ALT 26, ALT 27, ALT 28, ALT 29, ALT 30a, ALT 30b and ALT 31 as needed.

WHY ACTION IS NECESSARY: Board approval required.

WHAT ACTION ACCOMPLISHES: To select a contractor who will do the removal of approximately 17,620 LF of various
existing DIP and PVC potable water mains up to 24 inches in diameter and replace with approximately 13,804 LF of DIP and
PVC mains up to 30 inches in diameter in conjunction with the widening of approximately 2 miles of Bayshore Road (SR 78)
by the Florida Department of Transportation.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:

10. Utilities a /0/: D8- 074—-2 004

COMMISSION DISTRICT #: 4

4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
(Specify)
.

X  CONSENT | STATUTE A. COMMISSIONHR A\
ADMINISTRATIVE | ORDINANCE B. DEPARTMENT/ | | Public Works
APPEALS ' X_ ADMIN, CODE AC-4-4 C. DIVISION Utilities
PUBLIC | OTHER BY: Rick Digz, Piregtor ,
WALK ON ’

TIME REQUIRED: /Q/) ?/ “/N

7. BACKGROUND: The Utilities Division submitted a request to Contracts Management to obtgin bjds for the liAY'SHORE
ROAD (S.R. 78) WATERMAIN RELOCATION PROJECT. The expected cost of construction rggquirgd the use of the formal
advertised sealed bid procedure.

On the bidding deadline of July 28, 2004, Contracts received seven bids. The Utilities Division has reviewed the bids and it is
being recommended that the award be made to the lowest responsive/responsible bidder, Westwind Contracting, Inc., for a
total not-to-exceed amount of $3,105,504.00 with a project completion of 200 days. To include Alternates: ALT 24A -
$79,200.00, ALT 24B - $22,800.00, ALT 24C - $25,800.00, ALT 24D - $52,800.00, ALT 25A - $6,010.00, ALT 25B -
$6,440.00, ALT 25C - $7,600.00, ALT 25D - $7,860.00, ALT 25E - $20,370.00, ALT 26 - $6,750.00, ALT 27 - $14,250.00,
ALT 28 - $750.00, ALT 29 - $3,000.00, ALT 30a - $65,400.00, ALT 30b - $10,000.00 and ALT 31 - $6,250.00 as needed.

Funds are available in account: 20726648730.506540 - $2,040,193.00
20708648712.506540 - $1,065,401.00

Attachments: 1. Bid Tabulation
2. Department Recommendation for Award
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From: Michael Crumpton

To: Lincoln, Margaret

Date: 08/10/04 9:45 AM

Subject: Waestwind Contracting (Bayshore Road WM Relocation)
cC: Mamott, Thomas

Margaret,

| have concluded my reference checks regarding Westwind Contracting. The following individuals were
contacted:

1) Michael Kennedy (Wilson, Miller, Barton, & Peek)
2) Jitu Patel (City of Hollywood, FL)
3) Randy Cerchie (Lee County DOT)

Though there were mixed reactions as to future contracting with this firm, all individuals stated that Westwind
Contracting did good work.

With Westwind Contracting also being the prime contractor for the FDOT road construction work, LCU
recommends that Westwind Contracting be awarded the contract based on the potential of further savings and
the potential reduction of costly conflicts.

Should you have any questions, please do not hesitate to contact me.

Mike
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