Lee County Beard Of County Commissioners
Agenda Item Summary Blue Sheet No. 20041118

1. REQUESTED MOTION:
ACTION REQUESTED: Approve for acceptance and filing with the Clerks Office, Minutes Department, an after-the-fact

emergency under £-03-08 GES Resolution No. 03-07-08 for Supplemental Task Authorization (STA) No. 3 to Pitman-
Hartenstein, for CN-01-11 Miscellaneous Utility Engineering Design and/or Inspection Services (Contract No. 1859), S.R. 78
(Bayshore Road) — Slater Road to |-75 Water Main Relocation — Post Design Services, for a Not-to-Exceed total amount of
$49,984.80.

WHY ACTION IS NECESSARY: Board approval is required.

WHAT ACTION ACCOMPLISHES: Provides after-the-fact approval under the emergency GES Resolution for STA No. 3 to
provide post-design services for S.R. 78 (Bayshore Road) — Slater Road to I-75 Water Main Relocation.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
10 Utilities
COMMISSION DISTRICT #: ( /O / o9~/ 4 -2 004
4. AGENDA: 5. REQUIREMENT/PURPOSE 6. REQUESTOR OF INFORMATION:
(Spect_ﬁf)

X  CONSENT | STATUTE A. COMMISSIONE
ADMINISTRATIVE | ORDINANCE B. DEPARTMENT | | JP\blic Works
APPEALS | X ADMIN. CODE AC-4-4 C. DIVISION { Uthities
PUBLIC OTHER BY: Rick Di recﬂpr |
WALK ON 1/3¢. Y
TIME REQUIRED: o

7. BACKGROUND: On July 1, 2003, the Lee County Board of Commissioners approved Rgsolfition No. 03-07-08, Blue
Sheet No. 20030669, declaring a limited temporary emergency due to the acquisition of the GulffUtilities System (GES) in
South Fort Myers for the purpose of allowing the County to expedite the procurement of vendors and materials required for
certain immediate improvements needed to the water and wastewater system in the public's interest and the customer’s
convenience.

On May 11, 2004, the Lee County Board of Commissioners approved BS No. 20040441, amending the Lee County Board of
Commissioners Resolution No. 03-07-08, adding certain additional Lee County Utilities projects and extending the term of the
Resolution an additional six (6} months to December 31, 2004.

This Supplemental Task Authorization (STA) No. 3 provides post-design services for S.R. 78 (Bayshore Road) — Slater Road
to 1-75 Water Main Relocation for a Not-to-Exceed amount of $49,984.80.

Funds will be available in account number: 20726648730.506510
Attachment: Supplemental Task Authorization No. 3

8. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL:
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LEE COUNTY PROFESSIONAL SERVICE/SERVICE PROVIDER AGREEMENT
CHANGE ORDER/SUPPLEMENTAL TASK AUTHORIZATION

[[IChange Order NO: 3
Supplemental Task Authorization

(A Change Order or Supplemental Task Authorization Requires Approval by the Department Director for
Expenditures Under $25,000 or Approval by the County Manager for Expenditures Between $25,000 and
$50,000 or Approval by the Board of County Commissioners for Expenditures over $50,000)

CONTRACT/PROJECT NAME: Miscelianeous Utility Engineering Design and/or Inspection Services —
S.R. 78 (Bayshore Road) - Slater Road to I-75 Water Main Relocation

20726
CONSULTANT: _ Pitman-Hartenstein & Assoc., Inc. PROJECT NO. CiP 207413-48731
SOLICITNO.: 1859 CNNO.. CN-01-11 ACCOUNT NO. 2072L 4% 130- o
REQUESTED BY: _UTILITIES (. Cup ption) DATE OF REQUEST: 06/18/04 i

Upon the completion and execution of this Change Order or Supplemental Task Authorization by both
parties the Consultant/Provider is authorized to and shall proceed with the following:

EXHIBIT “CO/STA-A": SCOPE OF PROFESSIONAL SERVICE: DATED: 06/18/04
EXHIBIT “CO/STA -B": COMPENSATION & METHOD OF PAYMENT: DATED: 06/18/04
EXHIBIT “CO/STA -C”: TIME AND SCHEDULE OF PERFORMANCE: DATED: 06/18/04
EXHIBIT “CO/STA -D": CONSULTANT'S/PROVIDERS ASSOCIATED
SUB-CONSULTANT(S)/SUB-CONTRACTORS:  DATED: 06/18/04
EXHIBIT “CO/STA -E™: PROJECT GUIDELINES AND CRITERIA: DATED: 06/18/04

\d agreed that the acceptance’of]this modification by the CONSULTANT/PROVIDER

ACCEPTED: APPROVED:

#y g, LI By:
irector / Uate Co'hsultant/Prowder Department Director

Alan Hartenstein (Under $25,000)
&_‘ l(g Executive Vice President ) Date Approved:
: Date Accepted; 7 - ¥ -+~
Contracts Mg Y Date By:
County Manager (Between
APPROVED: Corporate Seal $25,000 and Under $50,000)

*County Attorney’s Office Date

i okt

o A8
RS oRIE L
*County Attorney signature needed I *"L Board of County Commissioners
for over Board level expenditures only. C-‘h @geﬁnmk '-._'"\: -:' Date Approved:
=z §RAL La Resolution Ko, 83 -8748
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| CHANGE ORDER AGREERMZNT No
or

<] SUPPLEMENTAL TASK SUTHORIZATION No. 3
EXHIBIT "CO/STAA

Date: _06/18/04

SCOPE OF PROFESSIONAL SERVICES

for Miscellaneous Utility Engineering Design and/or Inspectiocn Services — S.R. 78 (Bayshore
Road) - Slater Road to I-75 Water Main Relocation
SECTION 1.00 CHANGE(S) TQ PROFESSIONAL SERVICES

The “Scope of Professional Services” as set forth in Exhibit “A” of the Professional Services
Agreement, or Service Provider Agreement, referred to hereinbefore is hereby supplemented, changed
or authorized, so that the CONSULTANT or SERVICE PROVIDER, shall provide and perform the
following professicnal services, tasks, or work as a supplement to, change to, or authorized to, the

scope of services previously agreed to and authorized:

See attached Project Intent for additional Design Services and the Scope of Service for the Post Design

Services.

* Attach additional pages, if needed

CMO:025
0972501 Page A1 of A1

P20 113 20 DadminConiract S TAS doo



N B I e s Tt wit B P O el o
(1 AANGE ORDER Al raen ]
O

[ oy TRACK T AL TADL A T2 aTirse] RN
i o U B Sl i VS SV AN SR AN S SR AV I R A S P I AR SR A O B

{3

EXHIBIT "CO/STAR
Date:  06/18/04

COMPENSATION AND METHOD OF PAYMENT

for Miscellaneous Utility Engineering Design and/or inspection Services — S.R. 78 (Bayshore
Road) - Slater Road to |-75 Water Main Relocation

SECTICN 1.00 CHANGE(SY IN COMPENSATION

The compensation the CONSULTANT, or SERVICE PROVIDER, shall be entitled to receive for
providing and performing the supplemented, changed or authorized services, tasks, or work as set forth
and enumeraled in the Scope of Services set forth in this CHANGE ORDER OR SUPPLEMENTAL TASK
AUTHORIZATION AGREEMENT, Exhibit “CO/STA-A", attached hereto shall be as follows:

NOTE: A Lump Sum (L.3.) or Not-to-Exceed (N.T.E.) amount of compensation to be paid the
CONSULTANT should be established and set forth below for each task or sub-task described
and authorized in Exhibit "CO/STA-A". In accordance with Professional Services Agreement
Article 5.03(2), "Method of Payment’, tasks to be paid on a Work-in-Progress payment basis
should be identified (WIPP).

Basis of If Applicable
Task Amount of Compensation Indicate
Number Task Title | Compensation LS or NTE W.ILP.P)
DESIGN SERVICES
1.0 | Project Management $ 4,830.00 NTE T W PPe
2.0 Construction Plans $10,147.20 NTE WIPP
3.0 | Permitting $ 4,347.00 NTE L wiPP. ]
$19,324.20 B
CONSTRUCTION SERVICES
1.0__| Pre-Construction Conference $1,047.90 | NTE | Wipp
2.0 | Requests for Additional Information $2,173.50 NTE WIPP. |
3.0 Review Shop Drawings $ 2,415.00 ___ NTE | WIPP.
4.0 | Site Observation $ 13,893.60 | NTE | WIPP. |
50 | Progress Mestings $483.00 ~  NTE | “W.ipp |
6.0 Record Drawings $383460|  NTE WIPP.
7.0 | Permit Certification $966.00,  NTE | wipp
8.0 | Expenses _ $50000] ~ NTE | WIPP |
$29,660.60 | %
TOTAL $ 48,984.80 NTE T T
(Uniess list is continued on next page)

CMO:029
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SECTION 2.00 SUMMARY OF CH
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ST PO
o

IN COMPENSATION

Pursuant to and in cansideration of the change(s) in the Scope of Professional Services set forth

in t

he CHANGE ORDER or AGREEMENT, Exhibit
previously agreed to pay to the CONSULTANT, or SERVICE PROVIDER, as set forth in Exhibit “B” of the

"COISTA-A",

the compensation the COUNTY has

Professional Services Agreement or Service Provider Agreement, shall be changed to be as follows:

f' ' ) - i N T Adiustmentis) ]
‘ Compensation by Previous Adjustment{s) Summary of ‘y
Section/Task | Section/Task in the Basic Change Crder due to this Changed
| Number . Name l Agreemsent . MNes t2 |  COor8TA Compensation
. Fo o T
S.R. 78 (Bayshore Road) - Slater Road to - T T
I-75 Water Main Relocation $39,306.70 $39.306.70
GIS Development Project - Phase | $89,471.00 T T 88947100
"S.R. 78 (Bayshore Road) - Slater Road to
[-75 Water Main Relocation - Post Design $48,984.80 $48,984.80
L —
| 1
= T —_— e — |
e
l |
| EE——
% " — - ]
4 . 4
— —_—
$0 $128,777.70 $48,984.80 | $177,762.50

CMO:026
09/25/01
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CTOHANGE ORDER AGRzENITN T Yo
' ar
L SUPPLEMENTAL TASK ALTHOR ZATION No. 3

EXHIBIT CO/STA-C”

Date:  06/18/04
TIME AND SCHEDULE OF PERFORMANCE -

for Miscellaneous Utility Engineering Design and/or Inspection Services — S.R. 78 (Bayshore
Road) - Slater Road to 1-75 Water Main Relocation

SECTION 1.00 CHANGES FOR THIS CHANGE ORDER OR SUPPLEMENTAL TASK
AUTHORIZATION AGREEMENT

The time and schedule of completion for the various phases or tasks required to provide and
parform the services, tasks, or work set forth in this CHANGE ORDER or SUPPLEMENTAL TASK
AUTHORIZATION AGREEMENT, Exhibit "CO/STA-A”", entitled “Scope of Professional Services”

attached hereto as follows:

Cumulative Number |
Number of of Calendar Days
Phase and/cr Calendar Days For Completion
Task Reference Name or Title For Completion From Date of
as Enumerated in of Phase and/or Task of Fach Phase Notice to Proceed
EXHIBIT "A” and/or Task For This CO or STA
1.0 Pre-Construction Conference 15 45 T
2.0 Regussts for Additional Info. 15 80 T
3.0 Review Shop Drawings
40 Site Observation
50 JrProgress Meetings 360 360
5.0 Record Drawings 15 330
7.0 Permit Certification 15 330
8.0 Expenses
1
CMO:027

09/25/01 Page C1 of C2
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Sl SR ERIENTAL TASK AUTHORIZATION No. 3

EXHIBIT "CO/STA-C"

Date: _06/18/04

TIME AND SCHEDULE OF PERFORMANCE

for Miscellaneous Utility Engineering Design and/or Inspection Services - S.R. 78 (Bayshore
Road) - Slater Road to I-75 Water Main Relocation

SECTION 2.00 SUMMARY OF THE IMPACT OF CHANGE(S) IN PROFESSIONAL SERVICES ON
THE OVERALL PROJECT TIME AND SCHEDULE OF PERFORMANCE

Pursuant to and in consideration of the changes in the Scope of Professional Services in this
CHANGE ORDER or SUPPLEMENTAL TASK AUTHORIZATION AGREEMENT, Exhibit “CO/STA-A", the
time and schedule the COUNTY and the CONSULTANT, or SERVICE PROVIDER, has previously agreed to
for all of the work to be done under this Professional Services Agreement, or Service Provider Agreement,

shall be changed to be as follows:

Phase and/or _' .
Task Reference Number of | Cumulative Number
as Enumerated in Calendar Days | of Calendar Days
EXHIBIT "A” and . For Compietion For Completion
EXHIBIT “CO/ Name or Title of Each Phase From Date of
STA-A" of Phase and/or Task andfor Task Notice to Proceed
1.0 Pre-Construction Conference 15 45
2.0 Requests for Additional Info. | kA,;-_-_— 60
3.0 Review Shop Drawings 5 60
490 Site Observation 300 330
5.0 Progress Meétrngs B | 360 360 B
6.0 Record Drawings 15 330
7.0 Permit Certification
il : 15 330
8.0 Expenses
_‘
CMO:027
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L OHANGE ORDER AGREEMENT N
ol

) SUPPLEMENTAL TASK AUTHORIZATION No. 3
EXHIBIT "CO/STA D"

Date:  06/18/04_

CONSULTANT'S, OR SERVICE PROVIDER'S, ASSOCIATED SUB-CONSULTANT(S) AND
SUBCONTRACTOR(S)

Miscellaneous Utility Engineering Design and/or Inspection Services — S.R. 78 (Bayshore

for
Road) - Slater Road to |I-75 Water Main Relocation

CONSULTANT, or SERVICE PROVIDER, intends to engage the following sub-consultant(s)
and/or sub-contractor(s) to assist the CONSULTANT or SERVICE PROVIDER, in providing and
performing the services, tasks, or work required under this CHANGE ORDER, or SUPPLEMENTAL

TASK AUTHORIZATION AGREEMENT.

{If none, enter the work “None” in the space below.)

Sub-Consultant

Service and/or Disadvantaged, Minority FServiies are
Work to be Name and Address of or Women Business Exempted from
Provided or Individual or Firm Enterprise. Prime ’
Performed (If Yes, Indicate Type.) Cligilsg;’nés

C
- Coverage.
| Yes No Type Yes No
None )L

_&“1
T — a
L AN ]

CMO:028
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[ CHANGE OGROER AGREZMENT No

D SUPPLERIENTAL TASK AUTHORIZATION to - 2

PROJECT GUIDELINES AND CRITERIA

for Miscellaneous Utility Engineering Design and/or Inspection Services — S.R. 78 (Bayshore
Road) - Slater Road to 1-75 Water Main Relocation

As a suppiement, or change, to the Project Guidelines and Criteria set forth in the Professional
Services Agreemeant, or Service Provider Agreement, Exhibit "E”, the COUNTY has established the
following Guidelines, Criteria, Goeals, Objectives, Constraints, Schedule, Budget, and/or Requirements
which shall serve as a guide to the CONSULTANT, or SERVICE PROVIDER, in performing the
professional services, tasks, or work to be provided pursuant to the professional services set forth
hereinbefore in CHANGE ORDER or SUPPLEMENTAL TASK AUTHORIZATION AGREEMENT, Exhibit

‘COISTA-A" attached hereto:
(if none, enter the word “None” in the space below.)
ITEM No. 1

None

CMO:029
09/25/01 Page E1 of EA
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SULPE OF 3ERVICES

FPost Design Services
cayshore Road (SR 78) Water Main Relecation
Lee County Utilities Thvision

PROJECT DESCRIPTION

The project consists of installing a new 24" and 30" water main along approximately 2 2 miles of Bayshore Road
from east of Slater Road to west of I-75 In conjunction with the widening of Baryshore Road by the Floricch
Department of Transportation. The project includes new water main crossings of Bayshore Read and thce
removat of the existing water mains.

INTENT

The County desires to assure that the planned improvements are constructed in conformance with the approvad
plans and specifications. The County desires that the Consultant, through limited construction assistance
services, endeavors {o provide protection for the County against defects and deficiencies in the work of the
Contractor. However, the furnishing of these services during construction does not guarantee the work of the
Contractor, or the performance of the Contractor,

ELEMENTS PROVIDED BY THE CONSULTANT

The Consuttant shall perform the following tasks:

1. Attend one Pre-Construction cenference to provide responses to technical questions. P
. r
distribute meetings of the conference. k epare and

2, Respond to Contractor requests for additional informalion. Assumes a maximum of three (3) requests
for additional infarmation.

3. Perform review, recommend action needed if any, and approve of shop drawings.

4. Perform site visits to obsarve the construction for compliance with the plans and specifications. Site
visits will be scheduled prior to and coordinated with on-site project progress meetings where praétical

This scope of services assumes one (1) site visit per week at four {4) hours each (includes travel tirme
and preparation of observation report), for a maximum of 40 site visits (40 week anticipated
construction time). If the construction time exceeds 40 weeks, or the County desires, additional site
ohservation can be provided as additional services to the contract. ,

5. Attend project progress meetings as requested. Assumes 10 project meetings at four {4) hours each
Includes preparation of meeting minutes, ’

8. Provide Record Drawings {6 sets of prints} and a GPS based AutoCAD file of the improvements on GD
based on the as-built survey supplied by the Contractor and information provided by the County. |

7. Prepars and submit certification of completion to the Lee County Heaith Department in accordance with
the project's Censtruction Parmit.

RESPONSIBILITIES OF THE COUNTY

Pitman-Hartenstein & Associates, Inc.
PA20112.20 badminContractlSTA-postdesigniScope-const.doc



Ths folioneng oy are pol nciudad In s scops of services and arg sssumed Lo i ihe responsibility of Lae
County Utilties Division, if required. C

L. Geotechnical testing services and materials testing.

P Full time consiruction engineerning and inspection. Note that the Consultant is not responsible for
Maintenance of Traffic compliance, or for Contractor Safety.

3. Review/apoprove Contractor reguest for payments.

4, Provide as-built survey information from the Contractor, and any field notes fram County inspectors for
Consultant’s use in the preparation of the project record drawings.

V. PROVISIONS OF WORK

The Consultant shall furnish two (2) sets of Record Drawings (11"x17”) with CAD files (AutoCAD format)
Project documentation will be provided to the county in written and/or computer format iate
throughout the project. v as appropriate

VI. COMPENSATION
Task Fee LS or NTE
1. Pre-construction meeting $ 1,047.90 N.T.E.
2, Respond o requests for additional info. $ 217350 N.T.E.
3 Shop drawings review $ 2415.00 N.T.E
4 Sie Observations $13,893.60 NTE
5, Meatings $ 483000 N.T.E.
8. Record Drawings 3 3.,834.60 N.TE
7. HRS Permit certification $ 96600 N.TE.
Expenses $ 50000 N.TE
TOTAL $ 29,660.60 N.T.E.

See attached sheet for breakdown of fee and manhours by task. All tasks with related fees are eligible for work
in progress payments.

Pitman-Hartenstein & Associates, Inc.
P-120113.20Nadmin\Contract STA-postdesigniScope-const.doc



TASK LIST
Bayshore Road (3R 78)
Water Main Relocation

Previous Adjustments Due Summary of

TASK Compensation to This STA Compensation
DESIGN SERVICES
1.0 Project Management $7.089.60 $4.830.00 $11,919.60
2.0 Contstruction Plans $24,485.60 $10,147.20 $34.633.20
3.0 Permitting $4,191.60 $4,347 .00 $8,538.60
4.0 Bidding Assistance $3,139.50 $0.00 $3,139.50
50 Expenses $400.00 $0.00 $400.00
CONSTRUCTION SERVICES
1.0 Pre-Construction Cenference 30.00 $1,047.90 $1.047.90
2.0 Requests for Additional Information $0.00 $2,173.50 $2,173.50
3.0 Review Shop Drawings $0.00 $2,415.00 $2,415.00
4.0 Site Observation $0.00 $13,893.60 $13,892.60
5.0 Progress Mestings $0.00 $4,830.00 $4,830.00
6.0 Record Drawings $0.00 $3,834.80 $3,834 .60
7.0 Permit Certification $0.00 $966.00 $966.00
80 Expenses $0.00 $500.00 $500.00

$39,306.70 $48,984.80 $88,291.50

PA20113 . 20MadminContracdSTA # SupportDoc



Supplemental Task Authorization

Bayshore Road (SR 78)
Water Main Relocation Plans
Additional Services
Lee County Utilities Division
June 15, 2004

PROJECT INTENT

To provide additional services to the Bayshore Road Water Main relocation project (currently at
100% plans completion) to include the following:

1.

Provide additional project management, design and permitting services. These services
included expediting the approval of the Utility Work Schedule with the Florida Department of
Transportation, including additional meetings and coordination with the FDOT and multiple
revisions of the Work Schedule at the direction of FDOT. Additional coordination included
performing a conflict analysis of existing water mains and proposed FDOT drainage systems
at the request of the FDOT. Additional utility design included increased scope (additional
piping crossings of Bayshore Road for future construction and redesign of water main at the
intersection of Samville Rd. W.} and revising portions of the pipeline horizontal and vertical
location to coordinate with the FDOT roadway and drainage design (due to revisions in the
FDOT roadway plans such as the addition of gravity retaining wall and new drainage piping

and structures.

Provide post design services for the project as detailed on the attached Scope of Services for
Post Design Services. The services will include participation in the pre-construction
conference, respond to requests for additional information, shop drawing review, limited site
observations (40 site visits are included on a not to exceed basis), progress meetings (not to
exceed 10 project meetings), record drawing and AutcCAD file preparation and certification to

the Lee County Health Department

Pitman-Hartenstein & Associates, Inc.

add-senices-intert

Page 1 of 1
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State Road 78 - Slater Road to 1-75
Water Main Relogation

SUPPLEMENTAL TASK AGREEMENT
POST-DESIGN SERVICES

Prepared by Pitman-Hartenstein Associates, Inc
PHA Project Mo - F2093
Date: June 15, 2004

f T T 7 1 T
Project Haurly Senior Hourfy Design Hourly Senigr Hourdy CADD Hourly Admun. Hourly | Tetal Hrs Sub-
Task |Descaption Manager Feg Engineer Fse Enginaer Fee Tech Fee Opesrator Fee | Agisiont Fes per Task Tatal
1.0 |Pre-construction cunference 5 $120.75 ] $103.00 4 $80.85 0 $68.25 0 $59.85 l_ 0 $42 00 | 19 §1047 90
2.0 |Requests for Additional Information 18 $120.75 0 §103.00 0 $8085 | 0 $68.25 0 $59.85 I 0 $42.00 18
38 [Rewew Shep Drewings 70 | $120.75 0 $103.00 a 58085 | O $58.25 0 35085 | 0O sapi0 | 20 37 4n5
| 40 [site Coservation 24 | $12075 0 §$103.00 | 136 | 38085 | 0 $68.25 0 $59.85 0 56200 | 163
[ 5.0 |Progress Meetings 40 $120.75 0 $103.00 0 $80.85 i 0 $68.25 0 $59.85 Q fa2.00 i
6.0 |Record Drawings 4 $120.75 9] $103.00 0 38085 5 $68.25 56 $50.85 U 542.00 i G0
7.0_|HRS Construgtion Permit Certification| 8 $120.75 0 £103.00 o $80 85 0 $68.25 0 558.85 0 ga200 | & 1
TOTALS 120 $120.75 1 $103.00 140 8085 | 5 $58.25 56 $59.85 o} £42.00 g
Expenses BN
Grand Total 529,660 60

P AF 2003 mbs- Summary-const




