
1. REQUESTED MOTION: 
Agenda Item Summary Blue Sheet No. 20041129 

Increase the FY 03-04 budget of the Supervisor of Elections in the amount of $200,000. Authorize a transfer from General 
Fund Reserves accordingly. 

ACTION REQUESTED: 

Provide additional funding to the Lee County Supervisor of Elections due to unanticipated expenses 

WHY ACTION IS NECESSARY: 

Overages in postage and overtime relating to party changes, increase in numbers of voters and increased requests for absentee 
ballots. 

WHAT ACTION ACCOMPLISHES: 

Provides funding for balance of annual obligations. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
COMMISSION DISTRICT # 

4. AGENDA: 
@G/4- zw4 

5. REOUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION: 
(Spe&u) 

x CONSENT STATUTE 
ADMINISTRATIVE ORDINANCE 
APPEALS ADMIN. 

CODE 
PUBLIC OTHER 
WALK ON 
TIME REQUIRED: 

1. BACKGROUND: 
3udget for FY 03-04 for postage is $150,000. As of August 
3udget for FY 03-04 for overtime is $50,000. As of July 3 1 

27, 2004, postal 
,2004, overtime 

COMMISSIONER 
DEPARTMENT 
DIVISION 

%fG24wzr* 
BY: Sharon L. Harrm&on 

Supervisor of Elections 

:e expenditures total $3 13,625. 
expenditures total $154,983. 

Iny funds remaining after annual obligations are met will be returned to the Board of County Commissioners per 
:lorida Statutes. 

1. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

A B C D E F G 

0. COMMISSION ACTION: 

APPROVED 
DENIED 
DEFERRED 
OTHER 

I county I Budget Services 

J 

County Manager 
w 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: General Fund DATE: 9-01-04 BATCH NO.: ___ 

FISCAL YEAR: 03-04 FUND NO.: 00100 DOC. TYPE: E LEDGER TYPE: m 

TO: Supervisor of Elections Supervisor of Elections 
(Division Name) (Program Name) 

NOTE:Please list the account number below in the following order: 
Business Unit (drpt/div, program, fund, subfund); Object Account; Subsidiary; Subledger 
(Example: BB 5120100100.503450) 

Account Number Obiect Name DEBIT 

CF5130600100.509174 Bdgt Transfer-Supvr. Of Elections $ 200,000 

TOTAL TO: 

FROM: Non-Departmental 
(Division Name) 

Account Number 

GC5890100100.509910 

$4 200.000 

Reserves 
(Program Name) 

Object Name CREDIT 

Reserves for Contingencies $ 200,000 

TOTAL FROM: 200,000 $ 

EXPLANATION: To provide budget to cover additional operating expenditures that were 
unforeseen. 

DIVISION DIRECTOR SI NATURE/DATE 

4 DBO: APPROVAL _ DENIAL _ 

OPS. MGR.: APPROVAL ANIAL _ 

CO. MGR.: APPROVAL _ DENIAL _ 

BCC APPROVAL DATE: 
BCC CHAIRMAN SIGNATURE 


