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1. REQUESTED MOTION:
Increase the FY 03-04 budget of the Supervisor of Elections in the amount of $200,000. Authorize a transfer from General

Fund Reserves accordingly.

ACTION REQUESTED:

Provide additional funding to the Lee County Supervisor of Elections due to unanticipated expenses.

WHY ACTION IS NECESSARY:

Overages in postage and overtime relating to party changes, increase in numbers of voters and increased requests for absentee
ballots.

WHAT ACTION ACCOMPLISHES:

Provides funding for balance of annual obligations.
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7. BACKGROUND:
Budget for FY 03-04 for postage is $150,000. As of August 27, 2004, postage expenditures total $313,625.
Budget for FY 03-04 for overtime is $50,000. As of July 31, 2004, overtime expenditures total $154,983.

Any funds remaining after annual obligations are met will be returned to the Board of County Commissioners per
Florida Statutes.
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REQUEST FOR TRANSFER OF FUNDS

FUND NAME: General Fund DATE: 9-01-04 BATCH NO.:
FISCAL YEAR: 03-04 FUND NO.: 00100 DOC. TYPE: YB LEDGER TYPE: BA

TO; Supervisor of Elections Supervisor of Elections
(Division Name) (Program Name)

NOTE:Please list the account number below in the following order:
Business Unit (dept/div, program, fund, subfund); Object Account; Subsidiary; Subledger
{Example: BB 5120100100.503450)

Account Number Object Name DEBIT
CF5130600100.509174 Bdgt Transfer-Supvr. Of Elections  $ 200,000
TOTAL TO: $ 200,000

FROM: Non-Departmental Reserves
(Division Name) {Program Name)

Account Number Object Name CREDIT

GC5890100100.509910 Reserves for Contingencies $ 200,000
TOTAL FROM: $ 200,000

EXPLANATION: To provide budget to cover additional operating expenditures that were
unforeseen.
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