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1. REQUESTED MOTION:
ACTION REQUESTED: Authorize Chairman to sign contract with The Nations Association, Inc. in the amount of $20,000
to reimburse the agency for unforeseen expenses related to Hurricane Charley that were not reimbursed by another agency.

WHY ACTION IS NECESSARY: To provide funding to The Nations Association, Inc.

WHAT ACTION ACCOMPLISHES: Reimburses The Nations Association, Inc. for hurricane related expenses.
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7. BACKGROUND:

At the September 22, 2004 Budget Hearing, a motion was passed to provide The Nations Association, Inc. $20,000 from
general fund reserves to reimburse the agency for unforeseen expenses related to Hurricane Charley. The agency indicated
that they had lost $5,000 worth of perishable food items, distributed $5,000 of food on their shelves, and spent $10,000 for
hurricane victim needs. Funds were made available from general fund reserves to reimburse the agency for the above
mentioned expenses.

The agency will be asked to provide documentation of all expenses accompanied by a statement from the agency’s
independent auditor attesting that the expenses are documented, directly related to the hurricane, and will not be reimbursed
by other funding sources.

Funds were transferred from General fund reserves as a result of the September 22, 2004 Budget Hearing.
Contract will be forwarded to Chairman for signature once prepared.

8. MANAGEMENT RECOMMENDATIONS:

Uphold the recommendations of the Partnering for Results Proposal Review Panel not to fund The Nations Association, Inc.
Do not fund any not-for-profit agency for hurricane reimbursement. Donated funds are being received by the United Way,
_American Red Cross, Salvation Army, and Lee County Department of Human Services for assistance to disaster victims.
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