Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20041475

1. REQUESTED MOTION:
ACTION REQUESTED: Approve one full time grant funded Coordinator, Neighborhood Relations position to be funded

by CDBG Entitlement funds. This position will coordinate the Lee County Homeless Program.

WHY ACTION IS NECESSARY': The Lee County Homeless Coalition has dissolved their legal status. Specific functions need to be
performed in order to continue to receive the HUD Homeless Continuum of Care funds and State Homeless funds.

WHAT ACTION ACCOMPLISHES: This position will coordinate the functions necessary to continue receiving HUD and State
funding.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT # CW
L5A -1t - 2004
4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
(Specify)

X CONSENT | STATUTE A. COMMISSIONER N/A
| ADMINISTRATIVE | ORDINANCE B. DEPARTMENT Human Services
| APPEAILS | ADMIN. CODE C. DIVISION N/A
I PUBLIC | OTHER BY: KarenB. Hawes, Director
. WALKON

TIME REQUIRED:

7. BACKGROUND: The Lee County Homeless Coalition has dissolved their corporate status. In order to continue to receive HUD
and State funding specific homeless related functions must continue to be performed. The Department of Human Services as the lead
agency for homeless funding has been successful in securing over $20 million in the past ten years. These funds are distributed to eligible
not for profit agencies for example; The Salvation Army, Ruth Cooper Center and other qualified agencies. Coordination of homeless
services and data collection are priority functions in order to receive funds,

Funds will be available in account sirings: 11074013920.501210.1110 and 11077513920.501210.1110
8. MANAGEMENT RECOMMENDATIONS:

Approve position

9. RECOMMENDED APPROVAL:
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