
1. REQUESTED MOTION: 

Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20041448 

ACTION REOUESTED: Approve Addendum to the Construction Manager Agreement for RFQ-01-04, CONTINUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT, with Cardinal Contractors, Inc. for the Corkscrew Water Treatmen 
Plant project with a Guaranteed Maximum Price (GMP) in the amount of $243,203.00 (includes CM Fee). The oroiec 
completion time is expected to be 120 calendar days. 

. 

WHY ACTION IS NECESSARY: Board approval required. 

WHAT ACTION ACCOMPLISHES: Provides the County with a Construction Manager to furnish and install five Crown 7HH 
600 submersible well pumps for Corkscrew wells #2, 3, 4, 5 and 6. 
2. DEPARTMENTAL CATEGORY: 

COMMISSION DISTRICT #: 
10 Utilities 

4. AGENDA: 5. REOUIREMENTIPURPOSE: 
fSpeciW 

3. MEETING DATE: 

l/-43- 2004 
6. REOUESTOR OF INFORMATION: 

X CONSENT STATUTE A. COMMISSIONER 
~ ADMINISTRATIVE ORDINANCE El. DEPARTMENT 
~ APPEALS X ADMIN.CODE AC-4-4 C. DIVISION 

PUBLIC OTHER BY: Rick Diaz, P.E. 
WALK ON 
TIME REQUIRED: 

7. BACKGROUND: / 
On April 3, 2001, the Board of County Commissioners approved the award of RFQ-01-04 COUNT,‘- IDE CONTINUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10) firms: Bundschu Kraft Inc.; asey Construction 
Karr Group Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction Inc.; Gary Wilkes Inc. 
J.L. Wallace Inc.; Lodge Construction Inc.; Target Builders Inc.; and Westco Builders of FL Inc. As approved under that blue 
sheet each projects Guaranteed Maximum Price (GMP) will be brought back for Board approval. 

It is being recommended that the Board approve Construction Manager Agreement under RFQ-01-04 COUNTY-WIDE 
CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Corkscrew Water Treatmen 
Plant to Cardinal Contractors, Inc., for the Guaranteed Maximum Price (GMP) of $243,203.00. 

Because of the large amount and variety of construction projects expected to be needed during the year, staff worked tc 
develop a procedure that will decrease the time required to bid out projects individually and provide a variety on Constructior 
Management firms the ability to work on County projects with a dollar amount of $SO,OOO.OO to $1 ,OOO,OOO.OO on an as- 
needed-basis. 

Funds are available in account: 20714948720.506540 
Attachment: Letter from Cardinal Contractors, Inc. dated October 25, 2004 and Notice to Proceed letter dated October 26, 
xln4 

. 1 rn___l^ 1. MANAGEMENT RECOMMENDA t ,“~a: 
9. RECOMMENDED APPKC --- 3vAL: 

A I B I c I D I E I 

, 

10. COMMISSION ACTION: 



CARDINAL CONTRACTORS, INC. 

2201 Cantu Court. Suite 202 
Sarasota. FL 34232 
941 I377-a555 
941 / 377-8542 * Fax 

VIA FAX 239-479-8176 

October 25,2004 

Mr. Tom Hill 
Lee County Public Works Department 
1500 Monroe Street 
Ft. Myers, FL 33902 

Re: Corkscrew WTP Welltield - CM Proposal 

Gentlemen: 

Pursuant to your request, we are pleased to present the following proposal in accordance with our CM 
agreement with Lee County: 

Provide construction management services to furnish and install five Crown 7HH-600 
submersible well pumps, discharge piping, site till, fence, grassing and restoration, concrete pads, 
wellhead piping, valves, electrical conduit, electrical panel posts, connection existing raw water 
main, pressure testing of pipelines, and disinfection of pipelines, for Corkscrew wells #2, 3, 4, 5 
and 6. 

Our Guaranteed Maximum Price for performing this work is $243,203 

We specifically excluded any electrical work, painting, well disinfection, magmeter for well #4, and raw 
water main isolation. 

As discussed, Cardinal will self perform a good portion of this work. 

Our CM fees are included in the GMP, in accordance with our “County-Wide Continuing Contract for 
Construction Management” with Lee County. 

We will begin ordering materials, in anticipation of receipt of the paperwork from Lee County for 
authorization of this work. 

Please feel free to call us if you have any questions pertaining to the foregoing. 

Sincerely, 
Cardinal Contractors, Inc. 

Donald T. Mullaney, PE 
Executive Vice President 

DTMipkd 

cc: File 



October 22.2004 

VIA FAX 239-267-8268 

Henry Bmo50, South Wstu Treatment Superintendent 
Lee comty utilities 
16101 AlicoRoad 
Ft Myem, FL 33913 

Re: Cc&cmv WeMeld - Wellheads 

Dear Henry: 

Plmuant to your l.cqwt, WC am pleased to ftuaith the following propod: 

Fmvide l&or, materl~l~ cquipmmt, imoraoce, and sqavision ta furnish and install five Crown 
7HH.500 submmiblc well pumps dkhargc piping, site fill, fcmc. gmising and restmtion, 
c- pads wellhud pip& valves. electrical cmdui~ Clcctri~ panel postn, connectim to 
mi5ling raw water main, pre5sm testing of pip&w, nnd disinfection of pipclims, for wells # 2, 
3,4,5 and 6. 

Our price for performing this work is a.9 follomm: 

4o$wcu#2 s 49,639 
50 hp Well #3 S 51,238 
4OhpWeU#4 s 43.982 
40 bp Well w5 s 49,172 
4OhpWdlM 

TOTAL E-g 

We apcfificatly colluded my decttical work, painting, well disinfection, mgmeter for well I%, and RW 
water msin isolation. 

Plcasc feel 6uz 10 c511 if yuu ban my qmtiol& w if we cm be of iilrther a5&ance. 

This proposal is good for 60 days. 

Shccrcly, 
cardinal contIactois, Inc. / 
& J-L-- 

. Mullancy, PE 
Exeowivc Vies Prmident 



LEE COUNTY 
SOUTHWEST FLORIDA 

BOARD OF COUNTY COMMISSIONERS 

sob hles 
DiShiCf one October 26,2004 

DWdaS R. 5% cerny 

Writer’s Direct Dial Number: 
(239) 479-8181 

Mr. Donald T. Mullancy, P.E. 
Executive Vice President 
Cardinal Contractors, Inc. 
2201 Cantu Court, Suite 202 
Sarasota, FL 34232 

SUBJECT: Corkscrew Water Treatment Plant 
Wellfield Contract Management Proposal 

Dear Mr. Mullancy: 

Due to the importance and need we have for these wells, please consider this letter as 
acceptance of your CM proposal for the five wells for the agreed quoted amount of 
$243,203.00. This letter is also your notice to proceed. 

Our Contracts Management Division will provide you the necessary formal documents and 
we will bring to the Board of County Commissioners an “after-the-fact” blue sheet for their 
final approval under the waiver we have been granted. 

In advance, we appreciate an expeditious performance ofthis project. Please feel free to call 
our offrce at 239-479-8581 should any additional information or clarification be needed. 

TY UTILITIES 

CC: Jim Lavender 
Cindy Logan 
David Owen 
Ivan Velez 
Tom Hill 

SWCKDIA~~TERSWLLANCY. DONALD CARDINAL CONTRACTORS CORKSCREWCMDOC 

PO. BOX 398, Fort Myers, Florida 33902.0398 (239) 335.2111 
Internet address http://www.lee-countcorn 

AN EQUAL OPPORTUNITY MFIRMATWE ACTION EMPLOYER 


