
termination was November 1, 2004. 

WHY ACTION IS NECESSARY: Board approval is required to rescind formal level quotation 

WHAT ACTION ACCOMPLISHES: Allows D.O.T. to terminate contract with vendor failing to perform in a satisfactory 
manner. 

ADMINISTRATIVE 
A. COMMISSIONER 
B. DEPARTMENT Transportation 
C. DIVISION Operations 

BY: Scott Gilbertson 

time to terminate the contract with this vendor. 
Please see attachments: 

(1) Bluesheet #20031135 
(2) Vendor Complaint Forms and Supporting Documentation 
(3) Department Recommendation 

Y 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

A B C D E F G 
Department Purchasing Human Other county Budget Services 

Director Resources 
County Manager 

or Attornev I 

APPROVED 
DENIED 
DEFERRED 
OTHER 



Lee County Board Of County Commissioners 
Agenda Item Summaty Blue Sheet No. 20031135 

1. RE0UESTE.D MOTION: 
ACTION REQUESTED: Appro:y2 award qf Qt#e,#,Q+>O@O, Landscape Maintenance of Medians for Various Locations 
-DOT for the Department of’&&portation-Operations to the iow quoters per sections meeting all specification requirement: 
P & T Lawn and Tractor Service and James Kennedy Lawn Service. The initial contract period will be until January 3 1,200~ 
Also request authority to renew this quote for four additional one-year periods upon mutual agreement of all parties. 
Additionally request of the Board the authority in the event that one of the parties is unable to comply with oar specifications 
that the entire award can be given to the party that is in compliance with ourrequirements. 

WHY ACTION IS NECESSARY: Formal quote projects that exceed ~50,000 require Board approval. 

WHAT ACTION ACCOMPLISNEG Provides a competitive, fair market price for median maintenance for DOT 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
COMMISSION DISTRICT # 

10-x- a003 
4. AGENDA: 5. REOUIREMENTIPURPOSE: 6. RFJXJESTOR OF INFORMATION: 

(SpeciW 
X CONSENT STATUTE A. COMMISSIONER 

__ ADMlNISTRATIVE ORDINANCE B. DEPARTMENT Transportation 
APPEALS X ADMIN. AC-41 C. DMSION Operations 

CODE 
__ PUBLIC OTHER BY: Scott Gilbertson 

WALK ON 
TIMEREQUIRED: 

1. BACKGROUND: 
3n September 2,2003 Purchasing received seal. quotations for this project. 00 that date seven responses were received, of 
Mhich five were “No Bids”. 
,ccount String: PC5410517500.503490 
4ttachments: (1) Tab Sheet (4) Specification 

(2) Departments Recommendation 
(3) Awarded Vendor’s Quotes 

$. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

A I B I C 
department Purchasing 

I I 
Hu,man 

Director or Resources 

D 
Other 

T E 
County 

F G 
Budget Services County Manager 

Attorney 



AF’PROVED:7/9/02 

NATURE OF COMPLAlNT 
__ 01 Late Delivery - 10 

Unauthorized Substitute 
GocdxDelivered&ma@ 

- II 
Poor Quay 

Request to Cancel Due to Bid 
Error 

-04 Failure to Respond to - 12 Problem w/vendor Peswncl 
Letter or Call 

L-2 A 05 
- 13 Failure to Replace DamSed 

Poor Service Gocds 
-06 Faibne to Respood to - 14 Repair Parts Not Available 

Service call Pwr Workmanship 
Inconect kms DelivEed 

,-2L 15~ 
- 16 

Failure to Me& 
Faihm to Pmvide Warranty. 
Mmuals, etc. 

Specitications - 17 
-09 Failure to Identify Shipment 

Short Weight or Ovesbipmnt 

ACIION TAKEN BY BUYER & OUTCOME: (Attach additional pages if necessary) 

Buyer: Date: 

Has complaint been resohai? -Yes -No Date resolved: 

i/ 

Revision Date: 8/S/02 



Sep 09 04 04:41p LCDOT OPS I9411 694-3382 P-1 

APPROVED: 719102 

LEE COUNTY 
VENDOR COMPLAINT REPORT 

COMPLAINANT’S 
NAME: ‘d&c& KI ,&’ r-’ EL 

COMPLAINANT’S 
CITY: Ah&f// Ff. jh,fLjjs 

I 
339053 TITLE: /an/& c,q o& SvPv’. 

PHONE: /, S-6 / 32 8 
COMPLAINANT’S 
PHONEi+/: k.5+ 33 3 4 En T -z %c' 

DATE: ‘2/9 1OY QcJOTE#: D a3oc23~ 

CONTACT: %?nl&?$ /GIENNt& QUOTE TITLE: 

NATURE OF COMPLAlNT 
Late oelivery ___ 10 Goads Delivered Damaged 
Unauthorized Substitute ~ 11 Request to Cancel Due to Bid 
Poor Quality ElTlX 
l%ilti to Respond to - 12 Problem w/vendor Personnel 
Letter or Call ___ 13 Failure to Replace Damaged 
Poor Service Guods 
Failure to Respond to Repair Parts Not Available 
Service Call -A- ;; Poor Workmanship 
Incorrect Items Delivered ~ Failure to Provide Warranty, 
Failure to Meet Manuals, etc. 
specifications __ 17 Short Weight or Overshipment 
Failure to Identify Shipment 

Buyer: Date: 

Has complaint been resolved? -.--Yes -No Date resolved: 

Revision Date: 4/l/03 



From: Sheryle Dell 
TO: Klipfel, Jack 
Date: 10/26/04 5:OBPM 
Subject: 10-25-04 Veterans Inspection 

I have not received a report from Kennedy since 07-1804 
Prune seagrape at a 45 degree angle away from roadway 

3 dead EP Hollies need to be removed 
Mahogany’s need to be pruned they are hazards. One needs to be removed from median at Chiquitia 
Quit pruning the wax myrtles and privets it is killing them. 
Round-up over spray is killing and damaging plants. 
Staking material is not supporting the trees. 

Trees need water 



From: 
To: 

i$eci: 

Sheryle Dell 
Klipfel, Jack 
10/26/04 4:59PM 
Edison inspection 10-25-04 

I have not received a report since 08-05-04 

One sabal leaning 
Pick-up trash 
need to remulch site 
water 
Round-up over spray killing muhley grasses - missing 817 
11 firebush missing 
3 sabals missing 

Cc: Faust, Bobby 



Fmm: Sheryle Dell 
To: Klipfel, Jack 
Date: 10/26/04 4:55PM 
Subject: Inspection Report Palm beach 10-25 

I have received no reports from Kennedy on this road since O&05-04. 

Ruella needs to be pruned to 18” 
Oleander are in very poor condition, they are constantly infected with scale. Due the way they were 
pruned they are top heavy causing the branches to break. 
there are scale in the Nella 
clean up the crinum lilies 
Hand pull weeds from coontie and under other plants. Roundup over spray the cause of death of 36 
coontle. 
Pick up fronds 
Weeds that get greater than 6” high need to be hand pulled not sprayed. 

Newly planted crape myrtles need to be watered. 
Staking on palms and trees not supporting the trees. 

Need to remove sucker growth 

Cc: Faust, Bobby 



From: Jack Klipfel 
To: Jeffcoat, Christopher 
Date: 10/28/04 5:15PM 
Subject: James Kennedy 

James Kennedy Lawn Service was given 30 days to rectify a vendor complaint and according to our 
inspector, he has failed to fulfill his contract obligations. Please proceed to terminate his contract, 
Roadway Landscape Maintenance Q-030860, effective November 1st 2004. Attached is the inspection 
reports the vendor complaint. 

Jack Klipfel 
Landscape Supervisor 
DOT Operations 
Jack@Leegov.com 
239 694 3334 
Fax 694 3332 
Cell 707 8653 

CC: Chamblee, Donald; Faust, Bobby 


