Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20041637

1. REQUESTED MOTION:

ACTION REQUESTED: Approve Bid Waiver # W-050118 to waivc the formal quoting process and authorize the purchase
of helicopter fuel for Public Safety/EMS from PrivateSky Aviation Services, Inc. A bid waiver has been requested because
PrivateSky requircs that any and all fueling of aircraft on its property be coordinated and purchased through PrivateSky. It is
also requested that the term of this waiver mirror the length of the lease agreement with this vendor which was approved by
the Board on November 4, 2003; with a not to exceed amount of $120,000 annually.

WHY ACTION IS NECESSARY: Expenditures exceeding $50,000 require Board approval,

WHAT ACTION ACCOMPLISHES: Allows for the purchase of helicopter fucl from PrivateSky Aviation at Southwest
Florida International Airport.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT # fq 7 Q /3-3/-200 5[
4. AGENDA: 5. REQUIREMENT/PURPOSE: | 6. REQUESTOR OF INFORMATION:
(Specify)
CONSENT STATUTE A. COMMISSIONER
X  ADMINISTRATIVE ORDINANCE B. DEPARTMENT -
APPEALS X  ADMIN. AC-4-1 | C. DIVISION _Public Safety .
- CODE %ﬁzﬁ:ﬂ/_ﬁw/ z |
PUBLIC OTHER BY: John Wilson, Director
WALK ON
TIME REQUIRED:

BACKGROUND: Tastyear, Lee County’s EMS helicopter mnoved to a hangar leased from PrivateSky Aviation at Southwest Florida International
Alrport. The lessor requires all fuel stored or dispensed at their facility to be purchased from them. Anmual fuel purchases are estimated (o be $120,000.
PrivaicSky will offer Lee Counly a percentage discount off of the daily counter price for fuel.

Funds-arc avatlable: KF5260100100.505210.71 (Fucl & Lubricants — Helicopter)

Please see attachments:

) Sole Source Letter from PrivateSky Aviation

2 Justification for Waiver Purchase

(3) Blue Sheet No. 20031186 - 11/4/03 Approval of Lease

8. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL:
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ATTACHMENT~ L

PrivateSky® Aviation Services, Inc.
Southwest Florida International Airport
One PrivateSky Way
Fort Myers, Florida 33913-8874
239 225 6100 Phone
239 225 0182 Fax
www.privatesky.net

TOTAL EXCELLENCE™

November 24, 2004

Chris Hansen
Lee County EMS

Re: Fueling Aircrait at PrivateSky® Aviation

Dear Chris:

This letter is to notify Lee County EMS that any and all fueling of aircraft on PrivateSky®
property is required to be coordinated and purchased through PrivateSky®. We understand
that EMS had different arrangements while operating out of Page Field. Unfortunately, we are
unable to allow that same type operation for safety purposes and requirements of Lee County
Port Authority at Southwest Florida International Airport.

Should you have any questions or concerns, please do not hesitate to contact me.

Generdl Manager



ATTAGHMENT~ 2

JUSTIFICATION FOR SOLE SOURCE AND/OR WAIVER PURCHASE

REQUISITION NUMBER Date  / »?// 3 / 200 Y

DEPARTMENT /ﬂé e J’aié 11/ y / EM\ ‘ BUSINESS UNIT

SUGGESTED VENDOR
/‘7///‘1;/({7(& LSU&;# ﬁb//'cl //bU

ITEM DESCRIPTION AND REASON FOR SOLE SOURCE AND/OR WAIVER:
{MAY ALSO BE ATTACHED AS A MEMO)

Aviation Jet Fuel
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TECHNICAL CHARACTERISTICS:

REASON FOR REQUESTING SOLE SOURCE:
( ) IreM MUST MATCH EXISTING EQUIPMENT, WHICH IS:

( ) IrEM 1S A REPAIR PART FOR EXISTING EQUIPMENT, WHICH Is:

( )} ITEM IS TO BE ATTACHED T0 EXISTING ITEM, WHICH IS:

Revision Date:



| o,

APPROVED: 7/9/02

( ) TECHNICAL CHARACTERISTICS OF REQUESTED FTEM ARE ESSENTIAL TO OUR NEEDS
BECAUSE:

( ) No OTHER MANUFACTURER OF THIS TYPE OF PRODUCT EXISTS

( ) OTHER MANUFACTURERS OF THIS TYPE OF PRODUCT DO NOT MEET OUR MIN
REQUIREMENTS: }

MANUFACTURER’S NAME:

REASON:

MANUFACTURER’S NAME:

REASON:

MANUFACTURER'S NAME:
REASON:
(0 OmER Please _see gttucled FUEGLC 14/29,% ﬁc’rl/afe, S‘ﬁt'f,

MUST PERFORM PRICE OR COST ANALYSIS OR ATTACH NEGO'I'IATED PRICE QUOTE
FROMVENDOR; LETTER FROM MANUFACTURER STATING SOLE SOURCE.

A)  PRICE ANALYSIS PERFORMED

BASED ON:

Revision Date; .
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APPROVED: 7/9/02

B)  CoOST ANALYSIS PERFORMED:

BASED ON:
,@% ) éf;/mf Lottt Oeste iy
SIGNATURE AND TITLE OF REQUESTER -
/24&/) /52'/50( e:’x;/ o7, AUIHORIZEDBUYBR,
CONCLUDEanou.O\ﬂNG

(w)/ SOLE SOURCE JUSTIFICATION IS ADEQUATE AND PURCHASE IS AUTHORIZED

" WITHOUT COMPETITIVE BIDDING.

()  SOLESOURCE JUSTIFICATION IS INADEQUATE AND REQUISITION IS
RETURNED TO DEPARTMENT.

()  DUETO TIME RESTRAINTS PURCHASE IS AUTHORIZED WITHOUT
COMPETITIVE BIDDING.

ComETmVEINON-COMPETHIVE BID WAIVER APPROVED,
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CHASING DIRECTOR

Revision Date;



PrivateSky® Aviation Services, Inc.
Southwest Florida International Airport
One PrivateSky Way
Fort Myers, Florida 33913-8874
239 225 6100 Phone
239 225 0182 Fax
www.privatesky.net

TOTAL EXCELLENCE™

November 24, 2004

Chris Hansen
Lee County EMS

Re: Fueling Aircraft at PrivateSky® Aviation

Dear Chris:

This letter is to notify Lee County EMS that any and all fueling of aircraft on PrivateSky®
property is required to be coordinated and purchased through PrivateSky®. We understand
that EMS had different arrangements while operating out of Page Field. Unfortunately, we are
unable fo aliow that same type operation for safety purposes and requirements of Lee County
Port Authority at Southwest Florida International Airport.

Should you have any guestions or concerns, please do not hesitate to contact me.

Royce . StevenM




S ATTACHMENT=7 =

Lee County Board Of County Commissioners
~ Agenda lem Summary Blue Sheet No. 20031186

1. REQUESTED MOTION:

ACTION REQUESTED: Approvo loase with PrivateSky Aviation Services for 4,000 sq.ft. of hangar space and 750 sq.ft. of office
space at their facility located at Southwest Florida Regional Airport to be utilized by Lec County Emergency Medical Services. Leasc
will be for 5 years. Leass cost will be $15.94 per sq. ft. or $75,744 annually for the first two years with an increase of 7% euch for years
3,4and 5. There will be no CAM cost but there will be a fee of 8% of the monthly rent cost for the Southwest Florida International
Airport (RSW) ranway fee. Lease can be terminated by giving 6 months advance written nofics to the Lessor. Also apjwove & one time
cost of $37,000 for renovations in the office area of the facility so that it will accommodate EMS personnel,

WHY ACTION IS NECESSARY: Board must approve all lease agreements
¥ : Provides Lee Connty BMS with hangar space for both helicopters in a centrally located ares of
the Co\mty Also provides uﬂicef!iving area for persormel who work out of that station.
2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT #: 5 c 7 /Q / / Q 6[ 070&3
4. AGENDA: 5 R REMENT/P E: 6. REGUESTOR OF INFORMATION:
{Specify)

x __ CONSENT __ STATUTE A. COMMISSIONER
ADMINISTRATIVE | ORDINANCE B. DEPARTMENT Public Safety
APPEALS __ ADMIN.CODE _AC41 C. DIVISION W
PUBLIC | OTHER BY: Jnlm iison, Dir
WALK ON
TIME REQUIRED:

7. BACKGROUND:

Les County Emergency Medical Services will be receiving a new helicopter sometime after the first of the year. EMS needs a pluce to
house both helicopters and persormel whoe would respond with the aircraft until permanent spate can be located. EMS requested
assistance from Facilities Management to find housing for both. This was located at SWFRA in PrivateSky’s facility and a lease
negodiated. The cmrent office space will have to be renovated to be able to accommodate the EMS personnel. Lessor has agreed to do
those renovatioas at a cost of $37,000 that will required to be reimbursed to them as soon as the renovations are completed.

FUNDING WILL BE AVAILABLE IN THE FOLLOWING ACCOUNT STRING:
KF5260100100.504410,71
Independent Divisions/Public Safety/Emergency Respense/General Fand/Land & Building Rental

ATTACHMENT: 2 original lease agreoments

8, MANAGEMENT RECOMMENDATIONS:
9. RECOMMENDED APPROVAL:
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