LEE COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY BLUE SHEET NO: 20041657

1 RE%UESTED MOTION: o

R : _Approve a budget transfer from Solid Waste Management Fund reserves,
increasing the F -05 udget for the Lee/Hendry Landfill Phase IT Project (CIP Proj. # 200924) in the
amount of $2,900,0600.00 and amend the FY 04-05 CIP accordingly.

WHY ACTION IS NECESSARY: Board approval required for CIP budget amendment.
WHAT ACTION ACCOMPLISHES: Provides additional funds for the Landfill CTP budget in order to provide

addrtional capacity for the Iandfil and the leachate treatment system.
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The original budget estimate for this project was based on a smaller (2hcres) landfill expansion. Because of the
substantial increase in growth and solid waste generation durityg the past two'years, the Solid Waste Divisiondbieves that
it is prudent to construct an additional 5 acres of landfill cells urinﬁ the current construction pr%ject. Additional capacity
for leachate treatment equipment will also be provided because of the additional disposal area. Ultimate disposakll area
for this project will be 25 acres. Costs are proportional on unit price basis. Based on increased solid waste generation
rates, the 25-acre landfill expansion will provide disposal capacity for the next 5 to 7 years.

Afier transfer, funds will be available in: 20092440102.506540
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REQUEST FOR TRANSFER OF FUNDS

FUND NAME:  Solid Waste Mgmit, DATE: 12/07/04 BATCH NO.
FISCAL YEAR; FY04/05 FUND #: 40102 DOC TYPE: YB LEDGER TYPE: BA
TO: Capital Project Capital Projects
{DIVISION NAME) (PROGRAM NAME)
NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER:
FUND #-DEPT/DIV #-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECTA-COST CENTER #.
(EXAMPLE:; BBS120100100.503450)
ACCOUNT NUMBER OBJECT NAME DEBIT
20002440102.506540 : Improvement Construction 5 2,900,000
TOTAL TO: 5 2,900,000
FROM: Non Departmental Non Departmental
(DIVISION NAME) {PROGRAM NAME)
ACCOUNT NUMBER OBJECT NAME CREDIT
GC5890140102.509918 Reserves for Fund balance $ 2,900,000
TOTAL FROM:; $ 2,900,000

EXPLANATION: increasing funding for Landfill Phase || expansion project.
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