
Lee County Board Of County Commissioners 
0 Agenda Item Summary Blue Sheet No. 20041719 
1. REOUESTED MOTION: 
ACTION REOUESTED: 

WHY ACTION IS NECESSARY: Board approval is required. 

WHAT ACTION ACCOMPLISHES: Provides the County with a Construction Manager that will provide any and all services 
needed for the Pine Island Elementary School Lighting and Phillips Park Lighting and Service Replacement projects. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
02. Construction &Design 

COMMISSION DISTRICT #: 
4. AGENDA: 5. REOUIREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 

X CONSENT STATUTE A. COMMISSIONER 
ADMINISTRATIVE ORDINANCE B. DEPARTMENT Public Works 
APPEALS x ADMIN.CODE AC-4-4 C. DIVISION 
PUBLIC OTHER BY: Jim Lavender, Director 
WALK ON 
TIME REQUIRED: 

7. BACKGROUND: 
On April 3, 2001, the Board of County Commissioners approved the award of RFQ-01-04 COUNTY-WIDE CONTlNUlNG 
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10) Constmction Management firms. Approved under tbis 
blue sheet, each projects Guaranteed Maximum Price (GMP) will be brought back for Board approval. 

The lighting at both Phillips Park and Pine Island Elementary School are being replaced since they were damaged as a result of Hurricane 
Charley. Risk Management is working through the County’s insurance to have the insurance pay for those costs that qualify for 
reimbursement. 

Therefore, it is being recommended that the Board approve Construction Manager Addendums under RFQ-01.04 COUNTY-WIDE 
CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Pine Island Elementary School 
Lighting with a Guaranteed Maximum Price of $466,926.44 (includes CM fee of $38,553.56) and the Phillips Park Lighting 
and Service Replacement with a Guaranteed Maximum Price of $437,884.0&(includes CM fee of $36,155.62) to Lodge 
Construction, Inc. 

CONTINUED ON PAGE 2 
8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

APPROVED 
DENlFD 
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Bluesheet 20041719 

Because of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a 
procedure that will decrease the time required to bid out projects individually and provide a variety on Construction Management fms 
the ability to work on County projects with a dollar amount of $50,000.00 to $1 ,OOO,OOO.OO on an as-needed-basis. 

In order for tbe County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to purchase 
materials from various vendors selected by the construction manager and the County. 

Funds are available in account strings: 20172630100.506540 and GC5133857700.504540.04 

Attachments: (1) Letters from Lodge Construction dated December 20,2004 



LODGE CONSTRUCTION, INC. 

December 20.2004 

Mr. Bob Taylor; Project Manager 
Lee County Planning and Construction 
1500 Monroe Street 
Fort Myers, Fl 33901 

2161 McGregor Blvd. Unit B 
Ft. Myers, FL 33901 

Re: Contract Amendment letter 
Contract Number: 1742 
Contract Name: “County Wide Continuing Contract for Construction Manager” 
Project Name: Pine Island Elementary School Lighting Replacement 

Dear Mr. Bob Taylor: 

The GMP for the project Pine Island Elementary School Lighting Replacement shall be 
$466,926.44 Four Hundred and Sixty Six Thousand Nine Hundred and Twenty Six 
Dollars ..__....... 44/l 00 
(See attach Break Down of GMP Summary) 

Article 3 Section 3.01 “__ the amount of $38.553.56 shall represent the entire fee due the CM 
for Lehigh Acres Community Park Lighting Pole Replacement. 

Article 3, Section 3.01,2, “.. .Notice to Proceed the Sum of $9.638.39 and a like amount for a (4) 
month period. 

Article 3, 3.03 “.. for Construction Shall be 4 months, from the date of Notice to Proceed. The 
Notice to Proceed is recognized as being the issuance of contract. CM shall be entitled to 
$ 576.40 per day or $17.436.25 per month.. .” 



OWNER: Lee County Planning and Construction CONTACT: Bob Taylormom Easley 
JOB NAME: Pine Island Elementary School Lighting Repalcc ENGINEER: Anchor Engineering 

JOB LOCATION: Pine Island 

Division Division Scope 

16000 

Tennis Court Lighting 
Service Construction 
New Lighting & Fixtures 

1000 

GENERAL CONDITIONS 
Builders Risk Insurance 
Permit Fees 
Misc. Scope Cover 

Davco 

Budget CONTRACT BUDGE? 

300000 

TOTAL COST 
Bond Allow 
Contengency 3.5% Original 
Construction Man. Fee based GMP 
Total GMP 

$325,000.00 

$69,745.00 
$3,200.00 

$800.00 
$3,200.00 

Base Work 

$401,945.00 
$6,029.18 

$20,398.71 
$38,553.56 

$466,926.44 



0’ J 17 2004 15:40 DA”CCl ELECTRICFIL CONTRACT _-__ 1561) 533-6967 P- 1 

I 

: 

To: Lodge Consbuction From: Russell White 

Aun: MichaelDunn Pages: one (1) in&ding thii cover 

Fax: 239-332-0218 , Da&c December 17,2004 

Re: Lee Cmnty Various Parks Cc: 

mrgent [7 For Review 0 Please Comment 0 Please Reply q Please Recycle 

0 Comments: 

I spoke with Bob Taylor today rqd he asked me to at least provide you with a Gh& from Davco so 
you can give something to hti that he can go forward with. Biggest problem is time. Built into 
these prices are appropriate m&s to allow Davco to work seven days a week including meals and 
lodging. However even with that considering the amount of work I am still not sure we could have 
all the facilities done by February 1, 2005. If Davco were to receive a notice to proceed by Tuesday 
December 21,2004 I feel comfortable in guaranteeing that Pine Island Baseball and Phillips Park 
baseball would be up and running by February 15,2005. Final completion ofPhillips Park Tennis 
and Bayshore Elementary by March 15,2005! 

I. Quote Bayshore Elementary per anchor drawings %425,000.00 

2. Quote Pine Island Elementary Baseball no drawings $300,000.00 

3. Quote Phillips Park Baseball &Tennis and switchgearno drawings. S325,OOO.OO 

These prices are high enough to protect Bob Taylor from going back to council. I cannot guarantee 
the pricing will come down significantly yet I can feel comfortable they will come down some 
degree. 

Lake Worth: (%I) 533.5 IS5 . Boo! Raton: (561) 338-4847. Fax: (561) 533-6967. wmv.davcoelccbic.com 
1910 76Avenue Nwth . L&c Worth, Florida 33461.3807 



, 

LODGE CONSTRUCTION, INC. 
2161 McGregor Blvd. Unit B 

Ft. Myers, FL 33901 

December 20.2004 

M r. Bob Taylor; Project Manager 
Lee County Planning and Construction 
1500 Monroe Street 
Fort Myers, F133901 

Re: Contract Amendment  letter 
Contract Number: 1742 
Contract Name: “County W ide Continuing Contract for Construction Manager” 
Project Name: Phillips Park Lighting and Service Replacement 

Dear M r. Bob Taylor: 

The GMP for the project Phillips Park Lighting and Service Replacement shall be $437,884.00 
Four Hundred and Thirty Seven Thousand Eight Hundred and Eighty Four Dol1ars.....00/100 
(See attach Break Down of GMP Summary) 

Article 3  Section 3.01 “.. the amount  of $36.155.62 shall represent the entire fee due the CM 
for Lehigh Acres Community Park Lighting Pole Replacement.  

Article 3, Section 3.01,2, “.. .Notice to Proceed the Sum of $9,038.90 and a like amount  for a  (4) 
month period. 

Article 3,3.03 “.. for Construction Shall be 4  months, from the date of Notice to Proceed. The 
Notice to Proceed is recognized as being the issuance of contract. CM shall be entitled to 
$  576.40 per day or $17.436.25 per month.. .” 



OWNER: Lee County Planning and Construction CONTACT: Bob Taylor/Tom Easley 
JOB NAME: Phillips Park Lighting ReConstruction and Serv ENGINEER: Anchor Engineering 

JOB LOCATION: Pine Island 

Division Division Scope 

16000 

Tennis Court Lighting 
Service Construction 
New Lighting 8 Fixtures 

1000 

GENERAL CONDITIONS 
Builders Risk Insurance 
Permit Fees 
Misc. Scope Cover 

Source 

Davco 

Budget CONTRACT BUDGE1 

300000 

TOTAL COST 
Bond Allow 
Contengency 35% Original 
Construction Man. Fee based GMP 
Total GMP 

$300,000.00 

$69.74500 
$3,200.00 

$600.00 
$3,200.00 

Base Work 

$376,945.00 
$5,654.18 

$13129.96 
$36,155.62 

$437,884.76x 



Llec 17 2004 15:40 DRVCO ELECTRICAL CONTRACT (561) 533-6967 P. 1 .--__ 

: 

To: Lodge Construction From: Russell white 

Atm: MichaelDunn Pages: one (1) lnchrding thii cover 

Fax: 239-332-021s \ Dale: December 17,2004 

Rt: Lee County Various Parks cc: 

mrgent 0 For Review 0 Please Comment 0 Please Reply .a Please Recycle 

0 Comments: 

I spoke with Bob Taylor today and he asked me to at least provide you with a G&& from Davcc so 
you can give something to him that he can go forward with. Biggest problem is time. Built into 
these prices are appropriate monies to allow Davco to work seven days a week including meals and 
lodging, However even with that considering the amount of work I am still not sure we could have 
all the facilities done by February 1,2005. If Davco were to receive a notice to proceed by Tuesday 
December 21,2004 I feel comfortable in guaranteeing that Pine Island Baseball and Phillips Park 
baseball would be up and running by February 15,2005. Final completion ofPhillips Park Tennis 
and Bayshore Elementary by March 15,2005! 

1. Quote Bayshore Elementary per anchor drawings $425,000.00 

2. Quote Pine Island Elementary Baseball no drawings $300,000.00 

?. QLZ;; ?hi$p; P,trirx &.&ali j, icririi~ ami swircngear no drawings. S325,OOO.OO 

These prices arc high enough to protect Bob Taylor from going back to council. I cannot guarantee 
the pricing will come down significantly yet 1 can feel comfortable they will come down some 
degree. 

: 

Lake Worth: (561) 533-S 155 . BOG? Raton: (561) 3386847 l Fax: (S61) 5336967. www.davcaelccbic.com 
1910 76Aven~~ North. Lake Worth, Florida 33461-3807 


